Highland Park Elementary
2026-2027 Title I, Part A
Parent and Family Engagement Plan

I. Purpose and Campus Mission Alighment
Highland Park Elementary receives Title I, Part A funds and is committed to implementing

meaningful parent and family engagement in compliance with the Every Student Succeeds
Act (ESSA), Section 1116.

The mission of Highland Park Elementary is:

To provide highly effective, differentiated instruction in student-centered learning
environments, resulting in an educational experience designed around our students’ individual
differences and learning styles. As a campus, we foster teamwork among our parents, teachers,
and community members to meet the high expectations set forth by Nederland Independent
School District.

Parent and family engagement is essential to fulfilling this mission. Strong partnerships
between families, staff, and the community directly support differentiated instruction,
individualized learning, and high academic expectations.

This plan outlines how Highland Park Elementary will:

e Involve parents in the planning, review, and improvement of Title I programs
e Build the capacity of families and staff to support student achievement

e Coordinate engagement efforts with other campus and district programs

e Share responsibility for improved academic outcomes

This plan applies to all parents and families of students attending Highland Park
Elementary.

Il. Joint Development of the Plan (ESSA 1116(c))
Highland Park Elementary involves parents in the joint development and review of:

The Campus Improvement Plan (CIP)

The Campus Parent and Family Engagement Plan
The School-Parent Compact

Title I program implementation and evaluation

Parent Involvement Structures
Parents are invited to participate through:

e (Campus Parent Organization Committee (CPOC)



Annual Title | meetings

Campus advisory and planning meetings

Annual parent surveys

Ongoing communication with campus administration

We are continually seeking parents who would like to serve in this capacity or on other
committees that have decision-making responsibilities. If you are interested in serving,
please contact the school at 409-722-0236 or email cdainwood@nederlandisd.org.

Timeline

e Spring (March-May): Plan reviewed and revised for the upcoming school year
e Beginning of School Year: Plan distributed to families

e Fall: Plan reviewed with CPOC and Title I stakeholders

e End of Year: Feedback collected to inform revisions

At the parents' request, comments regarding the campus plan will be submitted to the
district.

lll. Annual Title | Meeting (ESSA 1116(c)(1))
Highland Park Elementary conducts at least one annual Title | meeting to:

Inform parents of participation in Title [, Part A

Explain Title I requirements

Review parents’ rights

Share campus academic goals and student performance information

Additional meetings are offered throughout the year at flexible times to encourage
participation.

IV. Flexible Meetings and Accessibility (ESSA 1116(c)(2))
Highland Park:

Offers meetings at varied times (morning/evening)
Provides virtual participation options when feasible
Offers interpretation and translation services
Ensures accessibility for individuals with disabilities
Provides additional support upon request

V. School-Parent Compact (ESSA 1116(d))

The School-Parent Compact outlines shared responsibility for student academic
achievement and reflects our commitment to teamwork.

The compact describes:

e The school’s responsibility is to provide high-quality, differentiated instruction
e Ways parents can support learning at home
e The importance of ongoing communication

The compact is:

e Distributed annually through required online enrollment
e Discussed during parent-teacher conferences
e Available upon request throughout the school year



VI. Building Capacity for Parent and Family Engagement (ESSA 1116(e))

Academic Information
The campus provides information about:

e Texas Essential Knowledge and Skills (TEKS)

e State and local assessment results, such as STAAR, NISD curriculum-based assessments,
district administered criterion-referenced assessments.

e (Campus academic goals

e Strategies to monitor student progress

Materials and Training

e Family academic nights

e Literacy and math support resources

e Guidance for supporting homework and reading

e Access to online learning platforms, such as the Family Access Center.

Staff Training

e Effective parent communication

e (Cultural responsiveness

e Strategies for increasing family engagement

e Supporting collaboration between home and school

Coordination with Other Programs
Special Education

e Bilingual /ESL programs

e Prekindergarten

e Community partnerships

Accessibility and Removal of Barriers
Highland Park ensures full participation opportunities for:

Parents of students with disabilities
Parents of emergent bilingual students
Parents with limited literacy
Economically disadvantaged families

Support may include translation, interpretation, alternative formats, flexible scheduling,
and additional assistance upon request.

Parent Participation in Decision-Making
Parents are encouraged to participate in:

Campus advisory committees
Volunteer opportunities

Campus events

Planning and evaluation meetings

Parents interested in participating in campus decision-making committees may contact the
school at 409-722-0236 or email cdainwood@nederlandisd.org for more information.



VII. Evaluation of the Parent and Family Engagement Program (ESSA
1116(a)(2)(D))

Highland Park annually evaluates the effectiveness of its Parent and Family Engagement
program through:

Annual parent surveys

Attendance data from meetings and events
Feedback collected during CPOC meetings
Informal family input

The campus analyzes results to identify barriers, improve engagement opportunities, and
strengthen collaboration between families and staff.

VIII. Distribution of the Parent and Family Engagement Plan
Highland Park Elementary ensures annual distribution through the district’s required
online registration and enrollment system.

During online registration:

e Parents are provided electronic access to the Campus Parent and Family Engagement
Plan and the School-Parent Compact.

e Parents must electronically acknowledge receipt and review before proceeding with
enrollment.

e The district maintains electronic verification of parent acknowledgment.

In addition, the plan is:

e Reviewed during the annual Title | meeting

e Posted on the Highland Park Elementary website https://hp.nederlandisd.org/campus-
information

e Available in the front office upon request

e Provided in English and Spanish

e Available in additional formats or languages upon request

This process ensures documented annual distribution and accessibility for all families.

IX. Adoption
This Parent and Family Engagement Plan has been jointly developed with parents and will
be in effect for the 2026-2027 school year.

Highland Park Elementary will distribute this plan to all parents of participating students
and make it available to the community.



