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FORT WAYNE COMMUNITY SCHOOLS
1200 SOUTH CLINTON STREET
FORT WAYNE, INDIANA 46802
6:04 p.m. June 22, 2026

OFFICIAL PROCEEDINGS

The Board of School Trustees of the Fort Wayne Community Schools met in regular session in
the Lester L. Grile Administrative Center on Monday, June 22, 2026, at 6:04 p.m. President Noah
Smith, with there being no speakers on Public Comment Regarding Agenda Topics, called the meeting
to order with the Pledge of Allegiance and the following members in attendance:

Members present: Noah Smith, Chairperson
Willie Burton
Stephen Corona
Julie Hollingsworth
Maria Norman
Antonette Payne

Members absent: Jennifer Matthias

Clerk of the Board Angela Filler, administered the Qath of Office to newly appointed member
Willie Burton.

Dr. Mark Daniel, superintendent, presented the following information and recommendations
concerning awards and recognitions:

RECOMMENDATION: It was recommended that the Board recognize Weisser Park VEX KoalaBots
team who successfully qualified for and competed in the 2026 VEX Robotics World Championship in
St. Louis in April 2026.

RELATED INFORMATION: The Weisser Park VEX KoalaBots robotics team had an exceptional
season, winning a regional VEX tournament and advancing to the Indiana State VEX Tourmnament
before earning a spot at the VEX Robotics World Championship. Competing against teams from around
the world, the KoalaBots proudly represented Weisser Park and FWCS through their dedication,
teamwork, and engineering excellence.

The following were recognized:

Walter Bryden Ben Cramer, Coach
Charles Haussmann Melissa Plumb, Principal
Welsy Heminger

Jai Johnson

RECOMMENDATION: It was recommended that the Board recognize Neve Quinn, a 2026 graduate
of New Tech Academy at Wayne who was awarded a National Merit Scholarship.

RELATED INFORMATION: Back in October 2025, the Board recognized Neve as a semi-finalist.
Out of the 15,000 Semi-Finalist, who represented the top 1% score in the state of Indiana, 7,140 were
selected. Ms. Quinn has received the College-Sponsored Scholarship, which is a renewable award
(lasting up to four years). Neve will be attending Indiana University.

Neve Quinn was recognized.
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Graduation Fort Wayne Community Schools recently celebrated the Class of 2026 during graduation ceremonies
Highlight for each high school. Over 1900 graduates received their diplomas on May 29th and 30th at the Allen
Video 2026 County War Memorial Coliseum.

This highlight video captured moments from Northrop, North Side, Snider, South Side, Wayne and Fort
Wayne Virtual Academy graduations.

Dr. Daniel presented the following consent agenda items with recommendations for approval:

i"’;fl‘:i’;t Minutes from the regular Board meeting, June 8, 2026; Vouchers for the period ending June 22, 2026
£ and the payroll and supplemental pay for the period ending June 5, 2026; Personnel Report; and the
Required Disclosures:
Minutes The Minutes from the regular Board meeting held June 8, 2026 were distributed to Board members for
review with a recommendation for approval.
Vouchers RECOMMENDATION: It is recommended that the Board approve the vouchers for the periods ending
and Payroll June 22, 2026 and the payroll and supplemental pay for the period ending June 5, 2026.
RELATED INFORMATION: Vouchers paid by the Fort Wayne Community Schools total
$7,146,495.94.
Gross wages and fringe benefits paid by the Fort Wayne Community Schools total $11,038,709.58.
Details of all paid vouchers and payroll remain on file in the Business Office until audited by the State
Board of Accounts. Following the audit, these records are stored as required by record retention
regulations.
Personnel The Personnel Report was approved as part of the consent agenda and is located following the signature
Report page.
Rc?quired The Required Disclosure is also located following the signature page and the Personnel Report.
Disclosures
A motion was made by Antonette Payne, seconded by Steve Corona, that the following
consent agenda items be approved: Minutes from the regular Board meeting, June 8, 2026; Vouchers
for the period ending June 22, 2026 and the payroll and supplemental pay for the period ending June 5,
2026; Personnel Report; and the Required Disclosures. Roll Call: Ayes, unanimous; nays, none.
Edgenuity Dr. Daniel presented the following recommendation concerning the Edgenuity Renewal:
Renewal

RECOMMENDATION: It was recommended that the Board renew a one-year contract with
Edgenuity in the amount of $417,712.

RELATED INFORMATION: Edgenuity through Imagine Learning is an online learning platform
that offers a wide range of courses for students in grades K-12, including core subjects and electives. It's
used for initial credit, credit recovery, credit advancement, and is aligned to state standards. Edgenuity
courses are designed to be engaging and interactive, with features like video-based lessons, interactive
activities, and assessments.

Funding will come from the Education Fund.
Courtney Lumbley, Director of Middle Schools and Secondary Curriculum, Instruction and

Assessment; Josh Riikonen, Coordinator of Experiential Learning, and Vanessa Wyss, Virtual
Academy Principal, were available to answer questions.
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A motion was made by Julie Hollingsworth, seconded by Antonette Payne, that the
recommendation concerning the Edgenuity Renewal be approved. Roll Call: Ayes, unanimous; nays,
none.

Dr. Daniel presented the following recommendation concerning the Emergency Projects 2026:

RECOMMENDATION: It was recommended that the Board declare an emergency for the following
projects and allocate funds from the emergency allocation within the Capital Projects Plan (CPP).

Indian Village Elementary School — Replace five condenser coils. $25,253.00
Indian Village Elementary School — Replace compressor #2 on main chiller. $11,257.00
Kekionga Middle School - Replace glycol storage tank and pump for heating/
cooling loop. $12,435.00
Maplewood Elementary School — Replace variable frequency drive serving
office air handling unit. $12,063.00
North Side High School — Replace cooling compressor in chiller. $11,268.00
Snider High School — Replace variable frequency drive serving chilled water
pumps. $11,855.00
Maintenance & Operations — Remediation and clean-up costs related to fuel

$33,030.00

spill.
TOTAL AMOUNT REQUESTED FROM EMERGENCY FUNDS  $117,161.00

RELATED INFORMATION: The 2026 Capital Projects Plan consists of all capital projects that cost
$10,000 or more. New projects over $10,000, determined after the CPP was approved, are required to
follow advertisement and approval requirements of an amended CPP. However, IC 20-40-18-6 allows
the Board to determine that an emergency exists and therefore amends the current CPP without the
usual amendment procedures. The 2026 Operations Fund budget includes an appropriation for
emergency capital projects.

Pete Smith, Director of Maintenance & Operations, was available to answer questions.

A motion was made by Maria Norman, seconded by Julie Hollingsworth, that the
recommendation concerning the Emergency Projects 2026 be approved. Roll Call: Ayes, unanimous;
nays, none.

Dr. Daniel presented the following recommendation conceming the Construction Contract
Amendment and Approval:

RECOMMENDATION: It was recommended that the Board approve a contract amendment with
Hagerman, Inc. for the Transportation Center Expansion and Renovation Project, as well as a
construction contract with Automated Logic for temperature controls at the Transportation Center.

Contractor Amendment Amount Total Contract Amount
Hagerman, Inc. (CMc) $7,167,745 $7,187,745
Automated Logic $218,420

RELATED INFORMATION: The project consists of the expansion and renovation of the FWCS
Transportation Center. The contract procurement method for this project is the Construction Manager as
Constructor (CMc) for publicly funded projects as allowable per 1.C. 5-32. This amendment establishes
the final overall guaranteed maximum price for the project.
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Furniture
Purchases
— Seely
Office
Solutions

Comments

The existing building automation systems {controls) are proprietary, and Automated Logic is the single
source vendor for this work.

The contracts for the Project will utilize the 2023 General Obligation Bond and the 2026 Facilities
Improvements Lease Bond.

Heather Krebs, Facilities Director, was available to answer questions.

A motion was made by Antonette Payne, seconded by Julie Hollingsworth, that the
recommendation concerning the Construction Contract Amendment and Approval be approved. Roll
Call: Ayes, unanimous; nays, none.

Dr. Daniel presented the following recommendation conceming the Furniture Purchases:

RECOMMENDATION: It was recommended that the Board approve the purchase of furniture from
Seely Office Solutions in the amount of $337,278.26:

Location Contract Amount
Human Resources $126,999.05
Transportation $210,279.21
Total $337,278.26

RELATED INFORMATION: These purchases will provide new office systems furniture for the
Human Resources Department located within the Grile Administrative Building as well as for the
expansion and renovation of the FWCS Transportation Center.

FWCS was able to secure pricing that is below pricing available through the Omnia and TIPS national
purchasing cooperatives. Indiana law does not require public bidding for purchases made at or below
approved cooperative purchasing entities.

Funding will be from the 2024 General Obligation Bond and 2026 Facilities Improvements Lease Bond.
Heather Krebs, Facilities Director, will be available to answer questions.

A motion was made by Maria Norman, seconded by Antonette Payne, that the
recommendation concerning the Furniture Purchases be approved. Roll Call: Ayes, unanimous; nays,
none.

Board Member Steve Corona last Thursday attended and ISBA Workshop, efficiency of school
corporation and they spoke accountability, apply the same standard to everyone, if you want to make
data driven policy decisions, all public traditional and charter should be consistent. No one knows how
much funds leave through out of state, ... academic performance, closures, not academic, boat load of
info, hold everyone accountable. Steve will send it to the Board to read. (breakfast)

Board Member Steve Corona shared highlights from a recent Indiana School Boards Association
workshop, focusing on a presentation about an efficiency scan and fiscal analysis of Indiana school
corporations. He emphasized the importance of applying consistent accountability standards across all
public schools, including traditional public schools and charter schools, arguing that all should be
subject to the same performance benchmarks, reporting requirements, and efficiency measures. Member
Corona noted concerns raised in the presentation about limited transparency in charter school
administrative costs and the lack of academic accountability through school closures. He also
referenced recent legislative efforts to study cost-saving opportunities for school districts and remarked
that Fort Wayne Community Schools appears to be managing its resources effectively. Mr. Corona said
he would share the presentation with fellow Board members for further review.
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Board Member Julie Hollingsworth wished everyone a wonderful summer.

Board Member Antonette Payne echoed Member Hollingsworth's remarks, saying she was enjoying the
summer.

Board Member Willie Burton thanked the Board members for making him feel welcome and said he
was excited to join the team. He expressed appreciation for district educators, staff, students, and
families, and commented on the positive impact of seeing teachers and staff actively participating in
community events during the summer. Member Burton encouraged educators to continue building
relationships with students and families outside the classroom, noting that those connections help
strengthen the school community and make the school year more successful.

Superintendent Dr. Mark Daniel introduced several district leaders and staff members to newly elected
Board member Willie Burton, including leaders from transportation, operations, security, custodial
services, legal, human resources, academics, and family and community engagement. Transportation
Director Roshanda Armstrong and Executive Director of Operations Darren Hess thanked the Board for
approving expanded office space for the transportation department, explaining that the current
workspace lacked adequate meeting space. Cabinet members briefly introduced themselves and
welcomed Burton to the Board, expressing their eagerness to work with him and involve him in district
activities, including school visits and orientation.

Board President Noah Smith wished everyone an enjoyable summer and a happy Fourth of July, noting
that the Board would not meet again for about a month. President Smith also mentioned the upcoming
new teacher orientation and said he looked forward to participating in welcoming new educators to the
district.

The next regular meeting of the Board is scheduled for Monday, July 27, 2026 at 6:00 p.m. in
the Lester L. Grile Administrative Center.

Documents to be signed by members of the Board were the Minutes from the regular Board
meeting, June 8, 2026; Vouchers for the period ending June 22, 2026 and the payroll and supplemental
pay for the period ending June 5, 2026.

There being no further business and no general public comment, upon a motion by Steve
Corona, seconded by Julie Hollingsworth, the meeting was adjourned at 6:46 p.m.

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK;
SIGNATURE PAGE FOLLOWS.]
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