
COLEMAN INDEPENDENT SCHOOL DISTRICT 

 

OFFICIAL MINUTES 

 

Regular Meeting 

 

The Board of Trustees of the Coleman Independent School District met Monday, June 

15, 2026 at 5:41 p.m. in the school business office for the regular monthly meeting. 

 

Present: Becky Dobbins, Trey Casey, Joshua Hale, Slade 

Stevenson 

 

Absent: Jonathan Hastings, Sandra Rose,  

 

Others Present: Brandon McDowell, Superintendent; Thomas 

King, Jr. High School Principal; Justin Hensley, 

Elementary Principal; Kristi Greaves, Business 

Manager 

 

Recorder: Mary Strickland 

 

Minutes: Slade Stevenson made a motion to approve the 

minutes of the Regular Meeting of May 18, 

2026. The second was made by Becky Dobbins.  

Voting for the motion were Becky Dobbins, 

Trey Casey and Slade Stevenson. Joshua Hale 

abstained.  Motion passed 3-0. 

 

ACTION ITEMS: 

 

Statement of Elected Officer: Joshua Hale was administered his Statement of 

Elected Officer for School Trustee Place 3 prior 

to the meeting. 

 

Oath of Office by Elected Officer: Joshua Hale was administered his Oath of 

Office for School Trustee Place 3 prior to the 

meeting. 

 

Personnel – Consider Accepting There were no resignations presented. 

Resignations from Personnel:  

 

Personnel – Consider Accepting Mr. McDowell has issued contracts to the 

Recommendations to Hire Personnel  following employees for the 2026-2027 school 



for the 2026-2027 School Year: year:  

• Aislyn Cox 

• Melissa Martin 

• Lacy Nelson 

• Ashley Pruet 

• Shelly Taff 

 

Slade Stevenson made a motion to approve the 

hiring of Aislyn Cox, Melissa Martin, Lacy 

Nelson, Ashley Pruet and Shelly Taff for the 

2026-2027 school year as recommended by the 

administration.  Joshua Hale seconded the 

motion. Motion passed 4-0. 

 

Consider Approving the Campus  Joshua Hale made a motion to approve the  

Improvement Plans for 2025-2026: Coleman Elementary, Coleman Jr. High School 

and Coleman High School Campus 

Improvement Plans for 2025-2026 as presented 

by the administration.  Slade Stevenson 

seconded the motion.  Motion passed 4-0. 

 

Consider Approving District Joshua Hale made a motion to approve the  

Improvement Plan for 2025-2026: Coleman ISD District Improvement Plan for 

2025-2026 as presented by the administration.  

Trey Casey seconded the motion. Motion 

passed 4-0. 

 

Consider Approving Local Policy  Slade Stevenson made a motion to approve 

Update 127:     Local  Policy Update 127 affecting local  

 policies: 

• BJCF(LOCAL): Superintendent – 

Nonrenewal 

• CAA(LOCAL): Fiscal Management Goals 

and Objectives - Financial Ethics 

• DC(LOCAL): Employment Practices 

• DH(LOCAL): Employee Standards of 

Conduct 

• DP(LOCAL): Personnel Positions 

• DPA(LOCAL): Personnel Positions - 

Principals 

• DPB(LOCAL): Personnel Positions - Other 

Personnel Positions 



• EHBB(LOCAL): Special Programs - Gifted 

and Talented Students 

• FFF(LOCAL): Student Welfare - Student 

Safety 

Trey Casey seconded the motion. Motion 

passed 4-0. 

 

Amend the Budget: Slade Stevenson made a motion to approve the 

budget amendments as presented.  Joshua Hale 

seconded the motion. Motion passed 4-0. 

 

Budget Workshop: The board members, superintendent and 

business manager discussed the 2026-2027 

budget. 

 

BOARD REPORT: 

 

Principal Reports: Mr. King and Mr. Hensley each presented 

reports on their campus activities. Preliminary 

STAAR Test results were also presented. 

 

DISCUSSION ITEMS: 

 

Discuss CISD Board of Trustees The board discussed the Place 6 vacancy on the  

Place 6 Vacancy: Board of Trustees. The board has 180 days to 

fill the position. 

 

July Board Meeting Date: The July regular board meeting date is during 

the Fredericksburg school board conference. 

Therefore, the July meeting was moved to July 

27, 2026. 

 

Budget Workshop: A budget workshop will be held in conjunction 

with the July 27, 2026 regular board meeting. 

 

INFORMATION ITEMS: 

 

High School Air Conditioning Mr. McDowell provided an update on the 

progress of the high school air conditioning 

project. It is projected to be completed by the 

first of August. 

 



ESC Region 15 Summer Board The ESC Region 15 Summer School Board  

Member Conference, Fredericksburg: Member Conference will be held in 

Fredericksburg, July 20-21, 2026. 

 

Check Payment List: The Board reviewed the check payments for the 

month of June, 2026. 

 

Financial Board Report: The Financial Board Report for May, 2026 was 

presented to the Board. 

 

Financial Statement: The Financial Statement as of May 31, 2026 

was presented to the Board. 

 

Adjournment: The Board adjourned at 6:28 p.m. 

 

 

______________________________________ 

BECKY DOBBINS 

 

______________________________________ 

SLADE STEVENSON 


