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Introduction

The Purpose

A comprehensive Dropout Prevention Plan has been designed for Madison County Schools to
address district and community concerns for students at-risk of dropping out of school. The plan
is inclusive of goals, objectives, initiatives, procedures, and action plans to help all students meet
or exceed the Mississippi College and Career Readiness standards. The plan is intended to serve
as a resource guide for the district in how to address at-risk factors that may cause students to
drop out of school.

IDENTIFYING AT-RISK STUDENTS

The district uses the following key indicators to identify targeted groups of students most at-risk
of dropping out or most “in danger” of failing to achieve acceptable levels of academic
achievement.

Education and Economic Key Indicators:

9,

Promotions in grades kindergarten through second.

Passage rate on subject area tests.

Passage rate on the third grade reading summative assessment.

Results of formative assessments and universal screener NWEA MAP — MVP),
Two or more grades behind peers, 25 percentile or below.

Attendance rates, office referrals, and suspensions/expulsions.

Poor grades/performance in core subjects.

Free Lunch.

Homeless, Foster Care and Migrant.

10. English Language Iearners.
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Part 1
Dropout Prevention Plan
2026 — 2027 - District Schools

Madison County Schools Austin Brown, Superintendent

District Contact: Jessica G. Smith, Director of Federal Programs
476 Highland Colony Parkway — Ridgeland, MS 39157

Telephone: 601.499.0800 / FAX: 601.853.8865 jgsmith@madison-schools.com

High Schools

Germantown High School (9-12) Rosa Scott School (9)

Cody Zumbro, Principal Devona Dew, Principal

Madison Central High School (10-12) Velma Jackson High School (9-12)
Dr. Doug Jones, Principal Perry Green, Principal

Ridgeland High School (9-12)
Preston Nailor, Principal

Middle Schools
Germantown Middle School (6-8) Old Town Middle School (6-8)
Dr. Nason Lollar, Principal Levi Robinson, Principal
Madison Middle School (6-8) Shirley D. Simmons Middle School (6-8)
Thomas Adams, Principal Felicia Burton, Principal

Elementary Schools

Ann Smith Elementary School (K-2) Madison Avenue Upper Elementary School (3-5)
Harvey Williams, Jr. Principal Brittany Hammett, Principal

Camden Elementary School (K-5) Madison Crossing Elementary School (K-5)

Dr. Fannie Green, Principal Dr. Debra Houghton, Principal

East Flora Elementary School (K-5) Madison Station Elementary School (K-5)

Dr. Marsha Peoples, Principal Kara Davis, Principal

Highland Elementary School (3-5) Mannsdale Elementary School (K-2)

Carie Lyall, Principal o Holly Jones, Principal

Luther Branson Elementary School (K-5) Mannsdale Upper Elementary School (3-5)

Dr. Shannon Green, Principal Dr. Nicole Cockrell, Principal

Madison Avenue Elementary School (K-2)
Brande Winstead, Principal

District-wide

Academic Options Center (K-12) Madison County Career & Technical Center (9-12)
Danny Bouchillon, Principal Dr. Bill Hardin, Principal
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Madison County Schools
Committee Members

Austin Brown, Superintendent
Henry Coats, Assistant Superintendent
lessica G. Smith, Director of Federal Programs

Crystal Chase, Assistant Director of Federal Programs

Kimberly Davis, Technical Assistance Specialist, Office of Federal Programs

Dr. Melissa Philley, Director of Curriculum
Dr. Greg Paczak, Director of Assessment and Accountability
Dr. Falana Burks, EL Director
Dr. Teague Burchfield, Director of High School Services
Dr. Doug Jones, Principal, Madison Central High School
Preston Nailor, Principal, Ridgeland High School
Devona Dew, Principal, Rosa Scott School
Perry Green, Principal, Velma Jackson High School
Dr. Nason Lollar, Principal, Germantown Middle School
Thomas Adams, Principal, Madison Middle School
Levi Robinson, Old Town Middle School
Felicia Burton, Principal, Shirley D. Simmons Middle School
Dr. Fannie Green, Principal, Camden Elementary School
Cody Zumbro, Principal, Germantown High School

Danny Bouchillon, Principal, Academic Options Center

Dr. Bill Hardin, Principal, Madison County Career & Technical Center

Kelli Dyess, Director of Behavior/Mental Health

Angela Capers, Pre-Kindergarten Teacher, Ann Smith Elementary
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Dr. Yu Shi, EL Teacher Ridgeland High School

Elliott Young— Grade 12, High School Student Representative (Ridgeland High School)
Lilly Dennis- Grade 7, Middle School Student Representative (Germantown Middle School)
Amy Zarour, Parent Representative, Germantown Zone (Germantown High School)
Mackenzie Henry, Parent Representative, Madison Zone (Rosa Scott)

Erica Arrington, Parent Representative — Velma Jackson Zone (Shirley Simmons Middle School)

ToShunda Washington, Parent Representative-Ridgeland Zone (Ridgeland High School)
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Madison County Schools
School Year 2026 — 2027 . Committee Members

Name / Position - Agency Signature
Austin Brown, Superintendent _/%: ;;4 /é%-——
Henry Coats, - iy \f
Assistant Superintendent L//Qn_____a —

Jessica G. Smith,
Director Office of Federal
Programs

Crystal Chase,

Assistant Director Office of Federal

Programs

223 NGN

Kimberly D. Davis
Technical Assistance Specialist
Office of Federal Programs

f&wﬂw\ BT

Dr. Melissa Philley,
Curriculum Director

Dr. Greg Paczak, Director
Assessment and Accountability

Dr. Falana Burks,
EL Director

Dr. Teague Burchfield,
Director of High School Services

Dr. Doug Jones, Principal
Madison Central High School

Preston Nailor, Principal
Ridgeland High School

Devona Dew, Principal
Rosa Scott School

Perry Green, Principal
Velma Jackson High School

Dr. Nason Lollar, Principal
Germantown Middle School

Thomas Adams, Principal
Madison Middle School
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Levi Robinson, Principal
Old Town Middle School

\T/P///c)’ / _ ’frf//h-:;m-—i_

Felicia Burton, Principal
Shirley D. Simmons Middle School

Dr. Fannie Green, Principal
Camden Elementary School

e

Cody Zumbro, Principal
Germantown High School

£ 22—

Danny Bouchillion, Principal
Academic Options Center

Dr. Bill Hardin, Principal !
Madison County Career & Technical
Center

! ¥ Yy
= e
¢ L/

BN

Kelli Dyess, Director of Behavior and;
Mental Health |

%@QQ,

Angela Capers, Pre-K Teacher
Ann Smith Elementary School

@%ﬁft/v

Dz. Yu Shi, EL Teacher Ridgeland
High School

Elliot Young, RHS Student )
High School Student Representative

Lilly Dennis, GMS Student
Middle School Student Representative

ToShunda Washington,

Parent Representative,
Velma Jackson Zone

Parent Representative, Ridgeland Zone /

Mackenzie Henry,

Parent Representative, ' M Clﬂguz I‘ ’ It Len

Madison Zone d 0( < Q- =
Erica Amrington, [

Amy Zarzour,
Parent Representative,
Germantown
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Part I1
Statement of Assurance

On behalf of the Madison County Schools, I hereby submit a local Dropout Prevention Plan to provide goals, objectives,
services, and initiatives necessary to meet the three overarching goals of the state dropout prevention plan: 1) Increasing
the state graduation rate, (2) reducing the state dropout rate, and (3) reducing the state truancy rate.

I hereby certify that the information contained in this plan is in compliance with the appropriate federal and state laws and
regulations.

I hereby certify that our school district will cooperate in carrying out any evaluation conducted by or for the Mississippi
Department of Education.

I hereby certify that our school district will submit reports as requested by the Mississippi Department of Education.

I hereby certify that our school district has consulted with parents, community partners, business partners, teachers, school
staff, building administrators, and others in the development of this local dropout prevention plan.

I hereby certify that our school district has taken into account relevant, scientifically based research, strategies and
evidence-based best practices indicating services most effective in preventing dropouts, as we focused on students in the
earliest grades.

[ hereby certify that our school district will prepare and submit an annual progress report on increasing the graduation rate,
reducing the dropout rate and reducing the truancy rate.

I hereby certify that our school district will endorse and implement the Fifteen (15) Effective Strategies to promote a
reduction in the dropout rate.

I hereby certify that our school district has based the dropout prevention plan on scientifically based research, evidence-
based best practices and all laws in determining strategies to reduce the dropout rate for students with disabilities under
IDEA.

I hereby certify that our school district will evaluate our district dropout prevention plan on an annual basis to determine
appropriate changes needed for future school years.

I hereby certify that our District School Board has reviewed and approved this plan for submission to the Mississippi
Department of Education.

Dropout Prevention Team Leader:

Name: Jessica G. Smith Title: Director of Federal Programs

Mailing Address: 476 Highland Colony Parkway, Ridgeland MS 39157 Telephone
#: 601-499-0800

District Superintendent: Austin Brown (Signature
o

School Board Chair: Sam Kelly (Signature)- /%7”—‘5\
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Part 111
Outcomes of the Needs Assessment
Identifying At-Risk Students

2026 Accountability Four—Year Graduation and Dropout Rates
i ROP
SCHOOLS GRADUAT‘)ION RATES | D OIJT RATES

(%) (“o)

Germantown High School 96.5 2.6

Madison Central High School 91.1 1.1

Ridgeland High School 86.7 9.2

Rosa Scott School o 2

Velma Jackson High School 87.3 9.5

Madison County School District

(all students) 23.8 4.0

Madison County School District

(students with disabilities) P00 144

Mississippi Statewide Results 90.8 7.0

Mississippi Statewide Results

(students with disabilities) Tl 1446

*Office of Accountability 2026 Graduation and Dropout Rates, February 19, 2026
** Indicates the District or School did not meet the minimum n-count
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District Needs Assessment

Needs Assessment
Areas

Descriptions

Data

The dropout prevention review committee looked at the following
data points at the district and school levels:

Is

® N AW

Graduation and Dropout data for six 9™ grade cohorts: 2016-2020
(2020 graduates); 2017-2021 (2021 graduates), 2018-2022 (2022
graduates); 2019-2023 (2023 graduates); 2020-2024 (2024 graduates)
and 2021-2025 (2025 graduates). Appendix A.

Comparison of dropout data with surrounding and similar districts.
Spring 2024 & Spring 2025 MAAP gains/losses, Appendix B.
Lower 25 percentile on universal screener.

Number of students behind two or more years.

Discipline referrals.

District initiatives for reducing student dropout risk factors.
District goals and objectives for reducing student dropout risk
factors.

Prioritized List of Needs
to Address Dilemmas

e L D et

= 02 08 oy

MAAP or End-of-Course Tests.

Students who failed the 3™ grade reading summative assessment.
On-going data analytics of assessment results.

Students in grades K-2 who are two or more grades below grade
level.

Students in grades 6-12 who continue to need summer school.
Parent engagement concerning student progress.

Students, district-wide, who have excessive absentees.

Students with repeated office referrals.

Students who continue to populate on behavior screener results.

. Students with limited English proficiency, homeless, foster care

and/or migrant.

. Instructional interventions for at-risk middle school students.
. Daily classroom observations with immediate feedback.
. Results of dual enrollment credit.

Short Term Goals

6.

Increase academic performance of students.

Improve Average Daily Attendance and decrease excessive absentees
for at-risk students.

Reduce office/discipline referrals.

Increase the passage rate on the 3™ grade reading summative
assessment.

Increase literacy specialist support for English Language Arts
teachers and implement the Multi-Tiered System of Supports
(MTSS).

Increase math specialist support for math teachers.
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Long Term Goals

3
4,
B

Increase the district graduation rate to 95% by 2026-2027, 9" grade
cohort 2023-2024.

Increase the graduation rates at the four district high schools to 95%
or better.

Increase the number of students taking the PSAT.

Increase the ACT scores.

Increase the number of students taking dual enrollment courses.

Recommendations for
future needs
assessments

Each year the district will reassess goals and prioritized needs based
on the following data related to student dropouts:

I;
&

Potential dropouts and at-risk students in grades K-8.

Diagnostic tests and standardized state data to detect students
struggling in reading/language arts and mathematics.

Training and information to staff and parents on issues directly
related to the student dropout rate.

Students in all grades who are two or more grades behind or in the
lower 25 percentile.

Interventions for students struggling in reading and math.
Students who fail to meet Mississippi College and Career Readiness
standards.

Students in grades 9-12 who fail a subject area test.

Students who have excessive absentees.

Address the social emotional learning (SEL) needs of students.

1 Dropout Prevention Plan — Madison County Schools School Year 2026-2027




2025-2026 District Data Form
(Outcomes of Needs Assessment)

District Information

Number of 9" grade students promoted. o
& P Does your district currently offer a “Fast-

Track” program for high school

971 students?
(] Yes No
Number of students with 5 or more unexcused Number of students with 12 or more
absences in school year 2025-2026. unexcused absences in school year 2025-
2026.
7,090 2,081
Number of discipline referrals (Unduplicated). Number of students receiving
Free/Reduced meals in school year 2025-
2026.
671 for Month 01
2,870 for the entire school year 2025-2026 4,955 (38.94%)

SCHOOL DATA ELEMENTARY MIDDLE HIGH
Number of Schools 11 4 5
Cumulative Enrollment 5,511 3,010 4,059
Counselor/Student Ratio 1/307 1/301 1/254
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District-wide Student Demographic Data

Pacific Native
Female | Male | Asian | Black | Hispanic | Islander | American | White 2’;“"‘3
ace
Number 6,170 | 6,532 | 656 | 5,231 1,028 A * 5,516 255
Percentage | 48.58 | 51.42 | 5.16 | 41.18 8.09 o % 43.43 2.01
MDE 2025-2026 Office of Public Reporting

District-wide Staff Demographic Data (Teachers/Administrators)
October 2025

Female Male Asian Black | Hispanic Native | White | Twoor
American More
or Pacific Race
Islander
Number 1,437 339 6 628 15 3 1,122 16
Percentage 81 19 0.003 35 0.011 0.001 62.5 | 0.009
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Part 1V

DISTRICT INITIATIVES

Elementary, middle and high schools will continue to:

* Provide school day tutorials to help students at-risk of failing.
* Provide ACT, Content Area and MAAP workshops to aid students in passing assessments.

The school district will continue to:

¢ Provide funding for small group academic tutorial sessions for students at-risk of failing.

* Provide a career day for students to explore future options in preparation for college and
careers.

*  Provide annual motivational sessions for junior and senior students to encourage
improved achievement, high school graduation, and post-secondary education.

¢ Provide ActiveParent. ActiveParent Online is a software program that allows parents in
the Madison County Schools to review their children’s grades, attendance, discipline, and
other school news weekly. Parents may log on to ActiveParent or go to the district
website to log in and use the program. Parents only need to register once. Passwords and
usernames remain from one school year to the next.

* Utilize School Status. All schools have the capability of sending out all-call messages to
parents about important events going on in the school. The district also has the same
capability of sending out all-call messages to employees and parents of all students in the
district.

* Conduct Title I Parent Meetings. Title I schools hold parent meetings to keep parents
informed of Title I initiatives, school improvement efforts, and overall student progress.
Meetings are held throughout the year and at various times to accommodate parent work
schedules. The Office of Federal Programs publishes Title Talk, a newsletter, to keep
parents in the Title I community informed and abreast of what is going on in Title I
schools and in the district.

*  Work collaboratively with PTOs. Every school in the district has a PTO organization.
Meetings are scheduled periodically throughout the year, and they provide an avenue for
parents to get involved with the school experience.
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