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Minutes of the Regular Meeting of the Board of Education
Fort Stockton Independent School District
Monday, June 22, 2026

Flo Garcia called the meeting to order at 6:00 p.m.

Flo Garcia established a quorum with the following members: Flo Garcia, Anastacio Dominguez, Freddie
Martinez, Sandra Rivera, Kay Griffith, Rahul Boinpally, and Ursula Sanchez.

Flo Garcia announced that the meeting was duly called and that notice of the meeting was posted in
accordance with the Texas Open Meetings Act, Chapter 551 of the Texas Government Code.

Anastacio Dominguez led the pledges to the flags, and Superintendent Gil Rey Madrid gave the invocation.

Open Forum and Public Comment
None.

Staff Reports
Coach Rangel informed us that strength and conditioning continues with a smaller number of students during

summer break. The hiring process continues for coaches. Amanda Urias announced scores for spring STAAR
2025-2026. Mr. Madrid announced that 8,000 + meals were served through the summer meal program, and the
program continues to serve. Intermediate roof project in progress. The roof should be complete before school
starts. (90-day project)

Discussion and Information

Centrix updated the progress on the pool and lighting projects. PSI updated on the High School Football Field,
January 2027, should be complete. The Agriculture Building is waiting for TNMP for a transformer. Bruce King
Company updated on the demolition of the Recreation Dept. Alamo East Building. Moving quickly, the interior
is gone. Roofing has been removed. July 15 is the deadline. Ahead of schedule.

Closed Session
6:37 p.m.

Reconvene
8:14 p.m. No Action

Consent Agenda
Motion made by Ursula Sanchez, second Anastacio Dominguez.

Garcia: Yes Dominguez: Yes Sanchez: Yes Martinez: Yes
Rivera: Yes Griffith: Yes Boinpally: Yes 7:0 Unanimous

Action Items
Engagement contract for financial advisor services with Nickel Hayden Advisors, LLC, approved as presented.
Motion to by Nacho Dominguez, second by Ursula Sanchez, passed unanimously.

Garcia: Yes Dominguez: Yes Sanchez: Yes Martinez: Yes
Rivera: Yes Griffith: Yes Boinpally: Yes 7:0 Unanimous
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Adopt an order authorizing the issuance of unlimited tax refunding bonds, series 2026 (Non-PSF) in the
maximum principal amount of $10,340,000; levying a continuing direct annual ad valorem tax for the payment
of the bonds; prescribing the form, terms, conditions, and resolving other matters incident and related to the
issuance, sale, and delivery of the bonds; delegating the authority to certain district staff to approve and
execute certain documents relating to the sale of the bonds; and providing an effective date.

Motion to approve by Kay Giriffith, second by Sandra Rivera, passed unanimously.

Garcia: Yes

Dominguez: Yes

Sanchez: Yes

Martinez: Yes

Rivera: Yes

Griffith: Yes

Boinpally: Yes

7:0 Unanimous

Budget Amendment approved motion by Sandra Rivera, second by Dr. Rahul Boinpally, and passed

unanimously.

Garcia: Yes

Dominguez: Yes

Sanchez: Yes

Martinez: Yes

Rivera: Yes

Griffith: Yes

Boinpally: Yes

7:0 Unanimous

TASB Policy update | No Action | 1st Reading

Anastacio Dominguez as Delegate and Rahul Boinpally as Alternate Delegate to represent Fort Stockton ISD
at the 2026 TASB Delegate Assembly. Motion to approve as presented by Kay Griffith, second by Ursula
Sanchez, passed unanimously.

Garcia: Yes

Dominguez: Yes

Sanchez: Yes

Martinez: Yes

Rivera: Yes

Griffith: Yes

Boinpally: Yes

7:0 Unanimous

Region 18 Education Service Center 2026-2027 Contract of Services as presented. Motion to approve by
Nacho Dominguez, second by Freddie Martinez, passed unanimously.

Garcia: Yes

Dominguez: Yes

Sanchez: Yes

Martinez: Yes

Rivera: Yes

Griffith: Yes

Boinpally: Yes

7:0 Unanimous

Job Order Contract with Golden Energy Services motion to approve as presented by Sandra Rivera, second by
Nacho Dominguez, passed unanimously.

Garcia: Yes

Dominguez: Yes

Sanchez: Yes

Martinez: Yes

Rivera: Yes

Griffith: Yes

Boinpally: Yes

7:0 Unanimous

assed unanimously.

2026-2027 District Compensation Plan motion to approve as presented by Kay Griffith second Ursula Sanchez,

Garcia: Yes

Dominguez: Yes

Sanchez: Yes

Martinez: Yes

Rivera: Yes

Griffith: Yes

Boinpally: Yes

7:0 Unanimous

Update to Board Policy DEC (LOCAL) regarding Zone Pay as presented. Motion by Kay Griffith, second by
Sandra Rivera, and passed unanimously.

Garcia: Yes

Dominguez: Yes

Sanchez: Yes

Martinez: Yes

Rivera: Yes

Griffith: Yes

Boinpally: Yes

7:0 Unanimous
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Authorize the creation and implementation of a Fort Stockton ISD Police Department under Texas Education
Code 37.081 and authorize the Superintendent to take all necessary legal, TCOLE, staffing, equipment,
vehicle, policy, and operational steps, subject to applicable law, budget authority, purchasing requirements,
Board policy, and required Board approval. Motion by Nacho Dominguez, second by Rahul Boinpally; passed

unanimously.

Garcia: Yes

Dominguez: Yes

Sanchez: Yes

Martinez: Yes

Rivera: Yes

Griffith: Yes

Boinpally: Yes

7:0 Unanimous

Purchase of Four Micro Buses and Trade in 3 Charter Buses motion to approve by Kay Griffith, second by
Ursula Sanchez, passed unanimously.

Garcia: Yes

Dominguez: Yes

Sanchez: Yes

Martinez: Yes

Rivera: Yes

Griffith: Yes

Boinpally: Yes

7:0 Unanimous

Approved the appointment of Flo Garcia to the Pecos County Appraisal District Board of Directors. Motion by
Kay Griffith second by Nacho Dominguez, passed unanimously.

Garcia: Yes

Dominguez: Yes

Sanchez: Yes

Martinez: Yes

Rivera: Yes

Griffith: Yes

Boinpally: Yes

7:0 Unanimous

Approved the appointment of Dr. Rahul Boinpally to the Intergovernmental Recreation Board. Motion to

approve by Sandra Rivera, second by Nacho Dominguez, passed unanimously.

Garcia: Yes

Dominguez: Yes

Sanchez: Yes

Martinez: Yes

Rivera: Yes

Griffith: Yes

Boinpally: Yes

7:0 Unanimous

passed unanimously.

Teacher Incentive Allotment Spending Plan motion to approve by Kay Griffith, second by Freddie Martinez

Garcia: Yes

Dominguez: Yes

Sanchez: Yes

Martinez: Yes

Rivera: Yes

Griffith: Yes

Boinpally: Yes

7:0 Unanimous

Virtual Campus Reconfiguration authorized the Superintendent to reconfigure and implement the District’s
existing K-8 virtual campus for the 2026-2027 school year, including the reconfiguration of grade-band virtual
campuses, and to work with TEA, ESC Region 18, Stellar Virtual, district administration, legal counsel,
consultants, vendors, and service providers as needed to take all necessary administrative action to have the
reconfigured virtual model operational for 2026-2027 school year; subject to state law, TEA guidance, Board
policy, budget authority, purchasing requirements, existing contracts, and required Board approval. Motion to

approve by Kay Giriffith, second by Nacho Dominguez, passed unanimously.

Garcia: Yes

Dominguez: Yes

Sanchez: Yes

Martinez: Yes

Rivera: Yes

Griffith: Yes

Boinpally: Yes

7:0 Unanimous

Future Meetings

The next regular board meeting is scheduled for Monday, July 27, 2026.




Motion to adjourn meeting at 8:48 p.m., motion by Ursula Sanchez second by Freddie Martinez.
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Garcia: Yes

Dominguez: Yes

Sanchez: Yes

Martinez: Yes

Rivera: Yes

Griffith: Yes

Boinpally: Yes

7:0 Unanimous

Attesting Office

Presiding Officer



