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Performance Evaluation Written Notification for TKES 

In accordance with Senate Bill 364, at the start of the school term (i.e., the first day students are required to be in attendance), Clayton County Public 
Schools shall provide a written notice (either electronic or paper) that a performance evaluation will be conducted in that school term with each teacher 
of record, principal, and assistant principal affected or, if the affected teacher of record, principal, or assistant principal is hired after the start of the school 
term, then no later than 25 days after the contract is executed. Your annual evaluation for this year will be based on the Teacher Keys Effectiveness 
System in accordance with Official Code of Georgia 20-2-210, all applicable rules of the State Board of Education, and the Implementation Handbook for 
TKES. The written notice shall include: 

 
1. a copy of a staff performance evaluation handbook (available at www.gadoe.org) that includes: 

a. a copy of the evaluation performance appraisal rubric to be used to rate the teacher of record, principal, and assistant principal 
against identified standards, goals, and other tools to be used to determine a performance evaluation rating; 

b. a summary of the manner in which measures of student growth and professional practice to be used in the evaluation relate to the 
performance evaluation ratings of “Level IV”, “Level III”, “Level II”, or “Level I” as set forth in the Teacher Keys Effectiveness System 
(TKES) and Leader Keys Effectiveness System (LKES) implementation and evaluation handbooks; and 

2. a summary of the Clayton County Public Schools’ procedures related to the provision of professional learning plan with remediation in the 
event a teacher of record, principal, or an assistant principal receives a “Level II” or “Level I” rating, respectively, to include evaluation tools to 
be used during the remediation period. 

Teachers of Record Evaluation Process 
Who will be 
evaluated? 

The Teacher Keys Effectiveness System is designed for use with all teachers of record, grades Pre-K through 12, who are full time or 
part-time. For this purpose, teachers of record are educators who are responsible for a specified portion of a student’s learning within a 
course aligned to performance measures. 

TKES is not designed to be used with personnel in positions identified as Contributing Professionals unless they are required by CCPS to 
provide direct instruction during the school day. 

What are the 
components of the 
evaluation 
system? 

a) Teacher Assessment on Performance Standards (TAPS) 
The below component ratings contribute to the TEM score. TEM scores will not be determined for SY26-27 

b) Professional Growth 
● Each teacher of record will receive a rating of either “Level IV”, “Level III”, “Level II”, or “Level I” on the CCPS Professional 

Growth Rubric. 
c) Student Growth 

SGP courses: 
● For teachers of SGP grades and courses, this component is comprised of a Student Growth Percentile which shall be calculated 

annually by GADOE for student growth based on state assessment data. 
 Non-SGP courses: 

● For teachers of non-SGP grades and courses, this component is comprised of LEA Determined Measure(s) which may be the 
School or District Mean Growth Percentile, whichever is higher, or another measure identified or developed and 
implemented by the LEA. 

What is the 
evaluation 
cycle? 

In accordance with GaDOE guidance, CCPS recommends the following: 
• Full Plan: 4 walkthroughs, 2 formative observations 
• Flexible process: a minimum of 2 observations as determined by the LEA 

What is the 
Teacher 
Performance 
Standards (TAPS) 
process for 
SY26-27? 

• TKES Orientation 
• TAPS Familiarization (year-long process) 
• TAPS Self-Assessment 
• TAPS Required Conferences (pre-conference, mid-year conference, and summative evaluation conference) 
• TAPS Observations 
• TAPS Summative Assessment 
In completing the summative assessment and determining a rubric-based rating on each of the ten performance standards, the evaluator 
will determine where the totality of evidence and consistency of practice exists for the entire evaluation period. The judgment should 
be based on observations, documentation of practice and process provided by the teacher or collected by the evaluator. 

What are the 
required 
conferences and 
notification 
procedures? 
 
 
 
 
 
 

 

All teachers of record will have a pre-evaluation conference, mid-year conference, and a summative conference. All teachers of record 
will be notified of and have access to the results of any formative observations conducted throughout the school year within ten 
working days of such evaluation or observations. A teacher of record or an evaluator of any such individuals may request a 
conference within ten working days of notice of results of a formative observation, and a conference will be provided within ten 
working days of the request. Conferences will include the individual being evaluated, his or her supervisor, and the evaluator, unless 
otherwise agreed upon to include others. 
Teachers are permitted to use the school district’s local (Clayton County Public Schools) complaint process to file grievances. The 
process is detailed in Clayton County Public Schools – Board of Education policy GBIA. 

http://www.gadoe.org/
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When can a teacher The Professional Learning Plan for Remediation (PLP-R) is an intensive effort toward improvement of teacher practice and 
be placed on a effectiveness. Therefore, a rating of “Level II” or “Level I” earned any time may trigger a PLP for Remediation. A PLP for 
Professional Remediation may also be used when a teacher does not meet the professional duties, responsibilities, and ethical expectations 
Learning Plan for required of the teacher. A PLP for Remediation may be developed during the conference, as needed, or at any other time 
Remediation (PLP during the school year. It also may be developed by the evaluator in collaboration with the teacher, coaches, mentors, or other 
for Remediation)? qualified individuals. If a teacher is placed on a PLP for Remediation, additional conferences should be scheduled as follow-up 
 to the PLP for Remediation and documented. 
What is the role of Weighting of the TKES components in calculating the Teacher Effectiveness Measure (TEM) is as follows: TAPS is weighted 50%; 
Student Growth and Professional Growth 20%; Student Growth 30%. Student Growth Data shall be a lagging measure; when available, the prior 
Academic year’s growth measures will inform the current year’s TEM. The Teacher Effectiveness Measure will be reported as a rating of 
Achievement? Exemplary, Proficient, Needs Development or Ineffective. TEM scores will not be determined for SY26-27. 

90% Attendance Students shall attend 90% of the instructional length of the course in order for the student’s data to be included in the growth 
score for evaluation. Teachers must collect period attendance daily for all students. 

What happens when 
an overall evaluation 
rating of Level II or 
Level I is earned? 

A rating of “Level I” constitutes evidence of incompetency. When a teacher receives an overall evaluation rating of Level II or Level I, 
the teacher must be placed on a formal Professional Learning Plan (PLP) with Remediation that includes specific guidelines and 
timelines for improvement in the area(s) rated below Level III. If a teacher does not receive a score on all components of the TKES, 
the remaining components will be used to inform the TEM. TEM scores will not be determined for SY26-27 

 
Evaluation results will be used to base decisions regarding retention, promotion, compensation, dismissals, and other staffing 
decisions, including transfers, placements, and preferences in the event of reductions in force. 

Will every teacher 
receive a TEM score? 

For student growth measures, a student must be in attendance for 90% of the course for the data to be included in the calculation 
of the teacher’s TEM. A teacher must have a minimum of 15 student measures for growth to be included in the TEM. Principals and 
superintendents will verify student attendance and teacher assignments. Student Growth Data shall be a lagging measure; when 
available, the prior year’s growth measures will inform the current year’s TEM. TEM scores will not be determined for SY26-27. 

How does a teacher’s 
evaluation influence 
placement on the 
state’s salary scale? 

A teacher shall not receive credit for any year of experience in which the teacher received an unsatisfactory or ineffective 
annual summative performance evaluation or for the second year in which a teacher receives two consecutive annual 
summative needs development ratings pursuant to Code Section 20-2-210. 

Acknowledgement: I have received written notification about the evaluation system I will undergo during the school year. 
 
 
 

 
Teacher’s Name: ___________________________________________________________ Administrator’s name: ________________________________________________________ 

 
 

Teacher’s Signature:   Administrator’s Signature:   
 

 
School:   Date:   
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