2026-2027
SCHOOL IMPROVEMENT (SI)
TIMELINE

(The dates and information below are subject to change.)

Quarter 1 School Improvement Events

School Improvement Plans (SIP) District Review

Thursday, July 23, 2026 e Upon release of the 2025-2026 statewide assessment data, schools identified as CSI and School
! ’ Improvement (SI) must complete the entire FLDOE SIP in the CIMS2 platform @

https://cims2.floridacims.org.

Quarter 1 School Improvement Meeting PowerPoint Emailed to Schools
Tuesday. A £25.2026 | ® Topics (subject to change): School Improvement Timeline, SAC and SAF Information,
uesay, Ausust £, BCPS and FLDOE SIPs, District Department Plans, Waivers, Florida School
Recognition (A+) Funds and School Improvement Update
2025-2026 BCPS SIP Areas of Focus Close Out (Add End-of-Year Results)
Tuesday, September 8, e ONLY for schools that entered Areas of Focus in the BCPS SIP during the 2025-
2026 2026 school year (not for schools that completed a 2025-2026 SIP in CIMS2).
o Provide the 2026 end-of-year statewide assessment results for each Area of Focus.

2025-2026 BCPS Continuation Waivers Data Close Out (Add End-of-Year Data Results)
e ONLY for schools that had Board approved waivers during the 2025-2026 school year

Note: Data updates must be
provided in the 2025-2026

BCPS SIP. o Provide the 2026 end-of-year statewide assessment results in the school’s original waiver
application in BCPS Central for ELA, Math, Science, Social Studies, etc.
School Improvement Plans Due for All Schools
e FLDOE CIMS2 Online Platform -https://cims2.floridacims.org.
o Schools identified as SI, TSI, ATSI, or RAISE must complete the entire SIP in
CIMS2.
o Schools not identified as SI, CSI, TSI, ATSI, or RAISE are not required to develop or
submit a STP in CIMS?2. Instead, these schools must complete the entire SIP in BCPS
Central, which includes an Areas of Focus component.
e BCPS Central Online SIP Platform -https://web01.browardschools.com/ospa/ospa-
Tuesday, September 8, central2/login.asp.)
2026 o Schools not identified as SI, CSI, TSI, ATSI, or RAISE must complete the Areas of

Focus section and all other components of the BCPS SIP.

Note: Components should o Allschools are required to complete the entire BCPS SIP, including those schools

be completed/uploaded that completed a SIP in CIMS2.
(PDFs only) in the 2026-
2027 BCPS SIP. BCPS SIP COMPONENTS - ALL SCHOOLS MUST COMPLETE
(1 Signed School Budget Signature Page [J 2026 BCPS Customer Survey
(] Early Warning Indicators Results (Parents, Students, Staff)
[l Areas of Focus (Non-FLDOE [0 SAC Upload Center Documentation:
schools only) = *%2026-2027 SAC Meeting Dates
[l PLC Meeting Schedule Flyer
01 CPS Team Meeting Schedule = *2026-2027 SAF Meeting Dates Flyer
0 All Applicable District Department *Schedule meetings during the 1st and 4th weeks
Plans of the month only, excluding weeks with DAC
and RAC meetings.

*Acronym Key: ATSI (Additional Targeted Support and Improvement), BCPS (Broward County Public Schools), CIMS2 (Continuous Improvement Management System, version 2),
CPS (Collaborative Problem Solving), CSI (Comprehensive Support and Improvement), DAC (District Advisory Council), ELA (English Language Arts), FLDOE (Florida
Department of Education), PDF (Portable Document Format), PLC (Professional Learning Communities), RAC (Region Advisory Council), RAISE (Reading Achievemy

Initiative for Scholastic Excellence), SAC (School Advisory Council), SAF (School Advisory Forum), SI (School Improvement), SIP (School Improvement Plan),
TSI (Targeted Support and Improvement)
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Tuesday, October 6, 2026

Deadlines |

Tuesday, October 20, 2026

Deadlines \ Quarter 1 School Improvement (SI) Events Continued

2026-2027
SCHOOL IMPROVEMENT (SI)
TIMELINE

(The dates and information below are subject to change.)

SAC Composition and Bylaws and SAF Bylaws
e Complete, approve, and upload the documents below in BCPS Central:
o SAC Composition Report (must include all required members; demographics and
employees vs. non-employees must be green in the SAC Composition online program)
o SAC Bylaws (must have a current SAC adopted date; include amended date if
applicable)
o SAF Bylaws (must have a current SAF approval date)

Quarter 2 School Improvement (SI) Events

SAC and SAF Meeting Quarter 1 (August 10 - October 9, 2026) Uploads Review

e All SAC and SAF meeting agendas, minutes (draft if not yet approved by SAC) and sign-
in sheets must be uploaded to BCPS Central as PDFs within 1 week of each meeting
date.

e Any meetings held the week of October 5" are due within 1 week of the meeting date.

Tuesday, November 3, 2026

Deadlines |

Tuesday, January 5, 2027

New Waiver Intent to Apply Form — Obtain from the School Improvement Office

e Schools must submit the intent form to apply for a 2027-2028 new waiver.

e Schools with a waiver ending this school year that wish to reapply must submit the

form.

Quarter 2 School Improvement Meeting PowerPoint Emailed to Schools

e Topics (subject to change): SIP Monitoring and Preplanning, SAC and SAF Information,
Waivers, Mid-Year Reflection, School Recognition (A+) Funds (if applicable) and School
Improvement Updates

e 2026-2027 School Improvement Plans will be published in CIMS2 for FLDOE schools.

Quarter 3 School Improvement (SI) Events

SAC and SAF Meeting Uploads Review - Quarter 2 (October 13 — December 18, 2026)
e All SAC and SAF meeting agendas, minutes (draft if not yet approved) and sign-in sheets
must be uploaded to BCPS Central within 1 week of each meeting.

Tuesday, January 12, 2027

Quarter 3 School Improvement Meeting PowerPoint Emailed to Schools

o Topics (subject to change): SIP Monitoring/Preplanning, 2026-2027 BCPS Customer
Survey, SAC and SAF Information, Continuation Waivers, Mid-Year Reflection, Florida
School Recognition Program (A+ Funds), District Department Updates and School
Improvement Support and Updates

Monday, February 1, 2027

Florida School Recognition Program (A+ Funds) Process

e Qualifying schools must complete the process using the A+ Funds Checklist and related
resources.

e Email supporting documentation as one PDF document to your region’s School
Improvement Instructional Facilitator in accordance with the checklist deadlines.

*Acronym Key: ATSI (Additional Targeted Support

CPS (Collaborative Problem Solving), CSI (Comprehensive Support and Improvement), DAC (District Advisory Council), ELA (English Language Arts), FLDOE (Florida
Department of Education), PDF (Portable Document Format), PLC (Professional Learning Communities), RAC (Region Advisory Council), RAISE (Reading Achievement
Initiative for Scholastic Excellence), SAC (School Advisory Council), SAF (School Advisory Forum), SI (School Improvement), SIP (School Improvement Plan), /

TSI (Targeted Support and Improvement)
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2026-2027
SCHOOL IMPROVEMENT (SI)
TIMELINE

(The dates and information below are subject to change.)

Quarter 3 School Improvement (SI) Events Continued

SIP Mid-Year Reflection

e Complete in Florida CIMS2 (for CSI, SI, ATSI, TSI & RAISE schools) OR

e Complete in BCPS Central (for schools that completed Areas of Focus in the BCPS SIP).
Tuesday, February 2, 2027 New Waiver Process for the 2027-2028 School Year

e Schools with a district-approved New Waiver Intent to Apply Form must complete the
process using the New Waiver Checklist and related resources.

e Email supporting documentation as PDFs to your region’s School Improvement
Instructional Facilitator.

Monday, March 1 - 2026-2027 Annual BCPS Customer Survey
Friday, May 14, 2027 e The survey administration window is open to school staff, students and parents.

Quarter 4 School Improvement (SI) Events

SAC and SAF Meeting Uploads Review - Quarter 3 (January 5 — March 18, 2027)

Tuesday, March 30, 2027 e All SAC and SAF meeting agendas, minutes (draft if not yet approved) and sign-in sheets
must be uploaded to BCPS Central as PDFs only within 1 week of each meeting.

Quarter 4 School Improvement Meeting PowerPoint Emailed to Schools

Tuesday, April 6, 2027 e Topics (subject to change): 2026-2027 School Improvement Close out and Pre-Planning for
2027-2028, Completing 2027-2028 SIP Plans, 2027-2028 SAC Elections and School
Improvement Support and Updates

Continuation Waiver Process

e Identified schools with Board approved waivers must complete the continuation waiver

Tuesday, April 13, 2027 process per the Continuation Waiver Checklist and related resources.

e Email supporting documentation as PDFs to the region’s School Improvement Instructional
Facilitator in accordance with the checklist deadlines .

SAC and SAF Meeting Uploads Review - Quarter 4 (March 29 — May 28, 2027)

e All SAC and SAF meeting agendas, minutes (draft if not yet approved) and sign-in sheets
must be uploaded to BCPS Central within 1 week of each meeting date.

May 2027 SAC and SAF Meetings

e May 3 — May 14: upload all meeting documents within 1 week after each meeting date.

e May 17 — May 26: upload all meeting documents by May 27, 2026.

Tuesday, May 18, 2027

For Questions or Information Contact the School Improvement Office at (754) 321-3800

Kelli S. Blackburn, School Improvement Coordinator
“A culture of continuous improvement is achieved through consistent growth, collaboration, and reflection.”

*Acronym Key: ATSI (Additional Targeted Support and Improvement), BCPS (Broward County Public Schools), CIMS2 (Continuous Improvement Management System, version 2),
CPS (Collaborative Problem Solving), CSI (Comprehensive Support and Improvement), DAC (District Advisory Council), ELA (English Language Arts), FLDOE (Florida
Department of Education), PDF (Portable Document Format), PLC (Professional Learning Communities), RAC (Region Advisory Council), RAISE (Reading Achievemy

Initiative for Scholastic Excellence), SAC (School Advisory Council), SAF (School Advisory Forum), SI (School Improvement), SIP (School Improvement Plan),
TSI (Targeted Support and Improvement)
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