
Migrant Parent 
Advisory Council

Welcome/ Bienvenidos 
/ Byenveni

September 4, 2025
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Housekeeping

• Quick Reminders

• Emergency Exit

• Restrooms
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AGENDA

➢Welcome

➢Migrant Education Program Staff

➢Migrant Education Program By-Laws

➢Migrant Upcoming Elections

➢Migrant Education Program Highlights
• Summer
• Spring Migrant Parent Institutes – Reflection
• MEP Goal
• MEP Educational Supports

➢Stakeholder Inputs
• MEP Budget
• 2025-2026 Planning

➢Upcoming Events 

➢CCPS Learning Express

➢Federal Program Collaborations

➢Open
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Who are your FSCG Contacts?
Abel Jaimes

Executive Director, FSCG
Oversight of All Grants

(239) 377-0218

jaimesab@collierschools.com 

Diana Holden

Director, Federal, State & Competitive Grants
Title II and Assists With Grants Oversight

(239) 377-6553

HoldenDi@collierschools.com

Dr. Courtney Zmach

Director, Grant Development, Research and Evaluation

Comprehensive Needs Assessment, Evaluations, Title IV,         

DIRIP, HIITS

(239) 377-3581

zmachc@collierschools.com

Angie Cruz

Coordinator, ESSA Programs

Title I Part A (Basic) grant oversight, Use of Funds, Allocations, 

PI Requisitions, iTravels, Title I Documentation

(239) 377-4578

CruzA1@collierschools.com

Josefina Brea

Coordinator, ESSA Programs - Migrant
Migrant Program, Migrant Requisitions, Documentation

(239) 377-1967

breaj@collierschools.com

Marlene Dimas

Coordinator, ESSA Programs
Private Schools, Inventory Oversight, and Migrant Educational 

Programs

(239) 377-8582

dimasma@collierschools.com

Annia Bonilla

Budget Analyst
ESSER Grant Budgets, Title I

(239) 377-0328

bonila@collierschools.com

Maricela Pineda

Manager, ESSA Migrant Data
Recruitment, Certificate of Eligibility (COE)

(239) 377-0572

pinedama@collierschools.com

Martha Cuello

Compliance Specialist II
Title I Part C, Title II, DIRIP, HIITS, SSI UniSIG, UniSIG

(239) 377-0102

cuellm1@collierschools.com

Junice Adame

Federal Staffing Specialist  II

Title I, Migrant, Title II, Title IV  - Staffing, Allocations, PARs, 

Time Sheets, Certification Reimbursement

(239) 377-0577

AdameJu@collierschools.com

Gina Daddio

Federal Staffing Specialist II
Title IV, Drivers Choice

(239) 377-1039

daddig@collierschools.com

Luz Echeverri

Compliance Specialist II
Title I Documentation, Migrant Documentation of Services

(239) 377-0327

EcheveLu@collierschools.com 

Brooke Arreguin

Inventory Specialist I
Inventory

(239) 377-0560

arregb@collierschools.com

Malinda Fegueroa

Federal Grants Specialist I
Documentation of Services

(239) 377-0573

feguem@collierschools.com 

mailto:jaimesab@collierschools.com
mailto:breaj@collierschools.com
mailto:bonila@collierschools.com
mailto:pinedama@collierschools.com
mailto:daddig@collierschools.com
mailto:EcheveLu@collierschools.com
mailto:arregb@collierschools.com
mailto:feguem@collierschools.com
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Recruiters

Staff Name Assigned School Contact Information

Juan Medina 

 Recruitment Specialist ll & Community 

Outreach

Alternative Schools / Immokalee & Naples 
Area 

(239) 377 –6369

MedinaJu@collierschools.com 

Lissette Villeda

Federal Grants Specialist/Recruiter
Immokalee & Naples Area 

(239) 377-0583

ville1@collierschools.com 

Garry Severe

Federal Grants Specialist/Recruiter
EPE / PCR / Naples Area

239-377-9658

severg1@collierschools.com 

Priscilla Mendoza

Federal Grants Specialist/Recruiter
HLE / IHS / Naples Area

(239) 377-4586

mendop@collierschools.com 

Audelia Gomez

Federal Grants Specialist/Recruiter
IMS / ICA / Immokalee & Naples Area 

(239) 377 –0570

gomeza4@collierschools.com 

Francis Alvarado

Federal Grants Specialist/Recruiter

LTE / VOE / IHS / 

Immokalee & Naples Area

(239) 377 –0576
alvarafr@collierschools.com

Who are your FSCG Contacts?

mailto:mendop@collierschools.com
mailto:AlfaroRu@collierschools.com
mailto:agadod@collierschools.com
mailto:mendop@collierschools.com
mailto:gomeza4@collierschools.com
mailto:gomeza4@collierschools.com
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Staff Member Title Phone Number

Ruth Torres In-Home Literacy, Resource & Pre-K 
Teacher

239-377-0560

Carmen Mirabal Naples Area Migrant Resource Teacher 239-377-0560

Diana Barcelo Naples Area Migrant Resource Teacher 239-377-0560

Teachers

Educational Support Staff
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MPAC OFFICERS

➢Alejandra Lara
• President

➢Imelda Castillo
• Vice President

➢Rolner Lambert
• Secretary 
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By-Laws – 

Review By-Laws handout
• English

• Spanish 

• Creole
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Migrant Upcoming Election Offices

➢ President

➢ Vice – President

➢Secretary

If you are interested in nominating someone or yourself, please 
complete an election form application by December 1, 2025. 



Migrant Education 
Program Highlights
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Summer 2025 Summer migrant students served by grade  
-STREAM Summer School: 

-2025 -126 students
-In-Home Literacy: 

-2025- 175 students
-Summer Pre-K Program (Rising Pre-K / K): 

- 2025 – 31 students

Provided support  
-MS Course Recovery: 

-2025 – 21 students
-HS Credit Recovery: 

-2025- 39 students
-District Summer School Program: 

-2025- 74 students
-ICA Summer Program: 

- 2025 – 66 students
-Guadalupe Center

-2025 – 28 students
-CCPS Learning Express
 -2025 – 8 students
-OSY ELL Classes
 -2025 -7 students
Total (all programs): 
2025- 575 students
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Summer Programs

• STREAM Summer School

• Rising PreK – K

• In-Home Literacy
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Summer Programs – STREAM 
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Summer Programs – STREAM 
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Summer Programs – STREAM 
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Summer Programs – STREAM 5th grade 
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Summer Programs – Rookery Bay Visit
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Summer Programs – Rookery Bay Visit
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Summer Programs – Rookery Bay Visit
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Summer Programs – Rookery Bay Visit
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Summer Programs – Rising Pre-k 
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Summer Programs – In-Home Literacy
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Spring 24-25 Migrant Parent Institute

• 48 migrant parents attended the Spring migrant parent institutes at Pinecrest 
Elementary School, Manatee Elementary School, and Naples Park Elementary. 

• The Spring Parent Institute topic was “Family Gametastic Evening”.  It was an 
engaging and educational evening designed for CCPS migrant parents. The event 
featured interactive games that not only entertained but also educated, offering 
families hands-on experiences they could easily replicate at home to support 
learning in fun and meaningful ways.
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Family Gametastic Evening
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Spring Parent Institute Survey Result
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Spring Parent 
Institute 

Survey Result
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Spring Parent Institute Survey Result
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Spring Parent 
Institute 

Survey Result
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Spring Parent Institute Survey Result
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Spring Parent Institute Survey Result
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Migrant Parent Institute Suggestions

• Based on parent surveys from the Spring 2025 Migrant Parent 
Institutes:
• Preferred day of the week:

• Immokalee: Thursday and Friday/Saturday

• North Naples: Monday/Tuesday

• East Naples: Thursday

• Preferred time is the evening from 6:00pm – 8:00pm

• Preferred topics are: 
• Improving Math Skills at Home

• Improving Reading Skills at Home

• High School Graduation 

• College Planning and Scholarship Application / Career –Job Information for Students
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Overarching Goal 

• The overarching goal of the MEP is to assist all migratory children in 

meeting challenging academic standards and achieving graduation from 

high school (or a high school equivalent diploma) with an education that 

prepares them for responsible citizenship, further learning, and 

productive employment. 

• The migrant program has five areas of focus:

• Reading

• Mathematics

• High School Graduation

• Early Childhood

• Out-of-School Youth
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Migrant Education Program Supports

• Additional Teacher/tutor support in school

• Migrant before/after/Saturday programs

• School supplies (based on need)

• IMS/IHS Earn and Learn program

• Summer programs

• In-Home Literacy

• English classes for Out-of-School Youth (16-21)

• Parent trainings (Parent Institutes)

All supports are based on student need and data.



MEP Stakeholder 
Input



COLLIER COUNTY PUBLIC SCHOOLS 35

Migrant Budget 

1 2 3 4 5 6

1) Student Educational Services

2) Recruitment

3) Medical Services

4) Program Support

5) Out-of School Youth

6) Parental Involvement
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Input for the 2025-2026 School Year

• The initiatives funded by the Migrant Education Program are based on 
student needs and data. However, parents, schools and community 
members have input on the migrant supports. This input helps with 
planning for our program. 

• Please continue to attend Migrant Parent Advisory Committee meetings 
(MPAC) and school parent meetings/events to be active in your child’s 
learning. The Migrant Program and schools are continuously analyzing 
data, student needs, and stakeholder input so students are reaching 
their fullest potential. 

• Suggestions:
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Upcoming Dates

Migrant Events

Fall Parent Institutes (Middle and High School Students)

• Navigating Your Path to College & Career Excellence - October 6 at Immokalee High School,   
5:30 pm – 7:30 

MPAC

• January 15, 2026 - Migrant Parent Advisory Council, Immokalee High School 5:30 pm – 7:30 pm

Spring Parent Institutes (Elementary School Students)

• Reading Parent Institute- February 24 in Naples, 5:30 pm – 7:30 pm

• Reading Parent Institute- February 26 in Immokalee, 5:30 pm – 7:30 pm

17th Annual Migrant Senior Celebration & I Dare You! Award

• May 7, 2026 – ITECH, 5:30 pm – 7:30 pm
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Title I Parent Institutes –

FSCG 2025-2026 Title 1 Parent Institute Dates

Secondary Fall 

Region PI Workshop Title Dates Time School

Immokalee & 

Naples

College and Career 

Readiness

Monday, 09/22/25 5:30-7:30 p.m. Virtual

Elementary Spring 

Region PI Workshop Topic Dates Time School

Golden Gate Literacy Tuesday, 03/24/26 5:30-7:30 p.m. LGE

East Naples Literacy Thursday, 03/26/26 5:30-7:30 p.m. PSE

Naples Literacy Tuesday, 03/31/26 5:30-7:30 p.m. CPE

Immokalee Literacy Thursday, 04/02/26 5:30-7:30 p.m. PCR
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CCPS Learning Express Mobile Classroom 

• Mobile classroom for students and parents
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Educational Services within the Community
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CCPS Learning Express
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CCPS Learning Express
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CCPS Learning Express
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Migrant In-Home Literacy – Insert Flyer

Our Migrant Resource Teacher; Ruth 

Torres, works in the homes with parents 

and their children (ages 3-5). Mrs. Torres 

teaches the children literacy skills while 

showing the parent strategies to work 

with their child at home. The children 

receive materials they can use at home.
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Migrant Recruitment Team – 
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Update Migrant Information   

• Please call 239-377-0560 the Migrant office or your Recruiter if 
you make a new move.

• The migrant program needs to update all migrants each year:

• Restarts each September, we need to know if you made a new 
move,

• If you made a new move, please call us as soon as you arrive in 
the Collier area.

• Resources and supports are based on eligibility status and 
need. 
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Migrant Facebook Page

Join us and stay 
informed
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CCPS Migrant Education Program

https://video.collierschools.com/Panopto/Pages/Viewer.aspx?id=b5036845-9951-405a-96db-b0570117c8d8 

https://video.collierschools.com/Panopto/Pages/Viewer.aspx?id=b5036845-9951-405a-96db-b0570117c8d8
https://video.collierschools.com/Panopto/Pages/Viewer.aspx?id=b5036845-9951-405a-96db-b0570117c8d8
https://video.collierschools.com/Panopto/Pages/Viewer.aspx?id=b5036845-9951-405a-96db-b0570117c8d8
https://video.collierschools.com/Panopto/Pages/Viewer.aspx?id=b5036845-9951-405a-96db-b0570117c8d8
https://video.collierschools.com/Panopto/Pages/Viewer.aspx?id=b5036845-9951-405a-96db-b0570117c8d8
https://video.collierschools.com/Panopto/Pages/Viewer.aspx?id=b5036845-9951-405a-96db-b0570117c8d8
https://video.collierschools.com/Panopto/Pages/Viewer.aspx?id=b5036845-9951-405a-96db-b0570117c8d8
https://video.collierschools.com/Panopto/Pages/Viewer.aspx?id=b5036845-9951-405a-96db-b0570117c8d8
https://video.collierschools.com/Panopto/Pages/Viewer.aspx?id=b5036845-9951-405a-96db-b0570117c8d8
https://video.collierschools.com/Panopto/Pages/Viewer.aspx?id=b5036845-9951-405a-96db-b0570117c8d8


FEDERAL PROGRAMS 
COLLABORATIONS
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September 4, 2025 McKinney-Vento
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McKinney-Vento Program

• Phone : 239.377.0544
• Email: Kafleh@collierschools.com

• Phone : 239.377.8621
• Email: Thebauds@collierschools.com

• Phone : 239.377.0331
• Email:  villel1@collierschools.com 

• Email: mvp-education@collierschools.com
• Website : www.collierschools.com/homeless

Hemlal Kafle, District Coordinator / Liaison

Sheila Thebaud, District Liaison

MVP-Team

Lissette Villeda, District Specialist

mailto:Kafleh@collierschools.com
mailto:Thebauds@collierschools.com
mailto:villel1@collierschools.com
mailto:mvp-education@collierschools.com
mailto:mvp-education@collierschools.com
mailto:mvp-education@collierschools.com
http://www.collierschools.com/homeless
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What is the McKinney-Vento Homeless Assistance Act: 

• It is a federal law that ensures children and youth experiencing 
homelessness have access to a free, appropriate public 
education and receive comparable educational services to 
other students. It guarantees immediate enrollment, regardless 
of documentation, and provides transportation to their school 
of origin, as requested.

• It is designed to address the barriers that children and youth 
who are experiencing homelessness and are facing…
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Definition: Who is eligible?

• The McKinney-Vento Homeless Assistance Act defines 
homeless children and youth as those who lack a fixed, 
regular, and adequate nighttime residence. This means they 
might be living in temporary shelters, doubled-up with other 
families, in motels, or on the streets. 

• To be eligible for McKinney-Vento services, a student must 
meet this definition of homelessness. 
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McKinney-Vento Program

• Sharing the housing of other persons due to loss of housing, economic hardship, or a similar 
reason 

• Living in motels, hotels, trailer parks, or camping grounds due to lack of alternative adequate 
accommodations 

• Living in emergency or transitional shelters
• Have a primary nighttime residence that is a public or private place not designed for, or 

ordinarily used, as a regular sleeping accommodation for human beings.
• Living in cars, parks, public spaces, abandoned buildings, substandard housing, bus or train 

stations or similar settings. 
• Migratory children who qualify as homeless because they are living in circumstances 

described above.
• Unaccompanied youth – A homeless child or youth, who is not in the physical custody of a 

parent or guardian.

• Who Qualifies?

McKinney-Vento flyer
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Barriers to Education

• Homeless students face a multitude of educational barriers, 
including lack of stable housing, resources, and support, which 
can significantly impact their ability to attend, enroll, and succeed 
in school.

• These barriers include issues with registration, attendance, and 
finding the necessary paperwork and supplies.
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Federal Requirements
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McKinney-Vento Program Assistance
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Feedback Forms

Please make sure 
that you color 
each  bubble 
completely.
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https://www.flickr.com/photos/alykat/5848722
https://www.flickr.com/photos/alykat/5848722
https://www.flickr.com/photos/alykat/5848722
https://www.flickr.com/photos/alykat/5848722
https://www.flickr.com/photos/alykat/5848722
https://www.flickr.com/photos/alykat/5848722
https://www.flickr.com/photos/alykat/5848722
https://www.flickr.com/photos/alykat/5848722
https://www.flickr.com/photos/alykat/5848722
https://creativecommons.org/licenses/by/3.0/
https://creativecommons.org/licenses/by/3.0/
https://creativecommons.org/licenses/by/3.0/
https://creativecommons.org/licenses/by/3.0/
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