
​LUFC Board Meeting​
​2026-6-16​

​Attendees​
​Sadie Tedder​
​Katy Marcy​
​Curran Kennedy​
​Alex Lombardo​
​Jessica Cornwell​

​Beka DeChant​
​Colin Weaver​
​Bridget Bowling​
​Colin McEwen​
​Jordan Tadic​

​John Stalzer​
​Leslie Krogman​
​Maggie Mitchell​
​Clare Gazdick​
​Sharon Mathaios​

​Agenda​
​1)​ ​Fall season prep (40 min)​

​●​ ​Schedule Parents and coach meetings​
​a.​ ​Coaches Meeting 7/22 6:30-9 Harding Gym, will provide pizza.  Meeting​

​6:30-7:30, Demonstration 7:30-7:45p, followed by Q&A​
​■​ ​Email going out early July (Jessica)​

​b.​ ​Parent Meeting 7/29 6:30-8:30 Harding Gym, “ice cream social”.  Meeting 6:30-7​
​new families, 7-8:30 ice cream social​

​■​ ​Email going out early/mid July (Bridget)​
​●​ ​Update Team\Coaches Guide - Jessica​
​●​ ​Distribute Welcome email to coaches - Jessica​
​●​ ​Staffing gaps - Sadie to email volunteers​
​●​ ​OHTSL divisioning meeting- July 19th- who is attending? Colin M & Maggie​
​●​ ​OHTSL email about partnerships - discuss at July meeting​
​●​ ​Finalize coaches contact list​
​●​ ​Discuss Welcome email​

​a.​ ​Discuss commitment and RSVP expectations- add to registration and website?​
​b.​ ​Include teams placement - no, separate email for this​
​c.​ ​Update Parents guide and send link? - Yes, Bridget​

​●​ ​Reserving fields : Lakewood and Cleveland​
​a.​ ​Cove, Madison, LHS limited, Garfield limited, Harding, North Lot (could stripe​

​field)​
​b.​ ​Bridget to try for Impett Park in Cleveland​

​●​ ​Fall registration announcement in Rec catalog - Bridget to send to Ralph​
​●​ ​Set date for notifying practice locations and times​
​●​ ​Equipment survey for coaches- set distribute date​

​2)​​Review Goals  (30 min)​
​3)​​4th July Parade (5 min)​

​○​ ​we will fall under the rec umbrella, new sign, meet at Kenneth & Lake.​



​4)​​Next meeting July 21st​

​June​

​Identify new Coaches and Team managers​ ​Head Coach\Player Dev.​
​15​ ​OHTSL Team Declaration open​

​Reserve practices fields in Lakewood​ ​Administration​

​Work with Coaches on bracketing​
​Administration\Head​
​Coach\Player Development​

​Roster teams\ team formation​ ​Head Coach\Admistration​
​Survey for Coaches' equipment needs​ ​Equipment​

​Order Trophies for winning teams​

​July​

​5​ ​OHTSL Team Declaration close​
​Welcome email with dates of key events and uniform ordering​ ​Communications​
​Assign practice groups to practice schedules with coaches​ ​Administration​

​Coach Equipment ordering​ ​Equipment/Treasurer​
​Rec to sign Lyndsay Law, concussion, and medical release forms​ ​President​
​Background check bill due, Rec to put money in Gotsport​ ​Rec Dep./Treasurer​
​Update new parent guide​ ​Communications​

​Parents meeting/party-pizza order​ ​Events\Fundraising​
​Coaches\Team Manager Meeting​ ​Head Coach\Player Dev.​
​Equipment distribution​ ​Equipment​

​Email parents with practice locations and times​
​Administration\Communicati​
​ons​

​19​ ​OHTSL bracketing meeting​ ​President​

​22​ ​OHTSL Games scheduling open​ ​Administration​
​Fall catalog submittal​ ​Communications​
​Fourth of July Parade​

​August​

​3​ ​Practice start​
​6​ ​OHTSL Games scheduling close​ ​Admistration​

​Encourage registration for Ohio Travel Cup or other Fall tournament​ ​Communications​

​9​ ​OHTSL Games schedule posted​

​16​ ​Games start​
​Soper silient Sunday reminder​ ​Communications​


