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Springfield Public Schools Vision & Mission

Visio: 
Cultivating compassionate and extraordinary learners!

 
Mission: 

Springfield Public Schools will challenge every student through 
meaningful, engaging experiences — empowering all students to flourish 

and contribute in an evolving world.
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Report Overview

•Summer Programs

• Facilities Updates

•Cell Phone Free Schools Policy

•Strategic Plan Framework

•Calendar Reminders
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Summer Program Success!



Facilities Updates

JDHS East Gym WindowsFMG FieldJDHS Classroom Floors
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Facilities Updates
JDHS Field House Progress
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Personal Device Policy
• Policy & Regulation 5516: Student Use of Internet-Enabled Devices

• Devices include: Personal phones, earphones, ear buds, watches, iPads, 

meta-glasses– any device connected to the internet in anyway

• “Bell to Bell”: Grades K-12, no device use on school site during the school 

day. 

• Grades K-4: No device/use on board property at any time

• Grades 5-12: No device/use from first bell to last


• Discipline 

• 1st Offense: Device taken from student, returned end of day

• 2nd Offense: Device taken, parent pick up required

• 3rd Offense +: Device taken, parent pick up, disciplinary action 

(detention, in-school suspension, etc)
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S P R I N G F I E L D  P U B L I C  S C H O O L S

Strategic Plan Framework
Priority Areas and Goals for Board Consideration

Monday, July 26, 2026
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Five Priority Areas
A shared framework guiding district goals through June 2029

1 Instructional Excellence

2 Culture, Climate & Wellbeing

3 Professional Learning & Practice

4 Family & Community Engagement

5 Operations, Facilities & Finance
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1 Instructional Excellence
Springfield Public Schools is committed to delivering meaningful, engaging, and challenging learning experiences that empower 
students to apply, transfer, and extend knowledge across real-world contexts.

a Adopting Universal Design for Learning Framework

By June 2029, teachers will implement UDL strategies into instructional practice through professional development, documented in 
lesson plans, classroom observations, and instructional materials.

b Preparing for Post-Secondary Success

By June 2029, secondary students will engage in personalized learning experiences, experiential learning opportunities, and course 
pathways aligned to their academic and career goals.

c Advancing Thoughtful Technology Integration

By June 2029, expand systems and protocols for a safe, secure, and transformative digital environment, measured through content 
filtering reports, device management metrics, and instructional walkthroughs.
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1 Instructional Excellence (continued)

d Strengthening Inclusive Environments

By June 2029, increase the percentage of students with disabilities receiving instruction in the least restrictive environment (LRE), 
improving achievement, engagement, and access through evidence-based instruction, staff professional learning, and collaborative 
support systems. Progress monitored annually via LRE data, achievement outcomes, and stakeholder feedback.

e Achieving Academic Success

By June 2029, students will demonstrate measurable learning growth as evidenced by performance on a variety of academic 
assessments.
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2 Culture, Climate & Wellbeing
Springfield Public Schools is committed to fostering a positive, inclusive, and supportive learning environment through a strong 
network of social-emotional, mental health, and academic supports connected to student achievement and personal 
development.

a Enhancing Social Emotional Learning Supports

By June 2029, strengthen district-wide student support and school safety by implementing consistent bullying prevention 
programming, expanding SEL initiatives, and refining crisis response protocols — resulting in improved school climate, reduced HIB 
incidents, and increased access to preventative supports.

b Building a Culture of School Belonging

By June 2029, strengthen school belonging by implementing a comprehensive, data-driven attendance framework emphasizing 
prevention, early identification, family engagement, and targeted interventions — improving interventions, attendance, and school 
connectedness.
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3 Professional Learning & Practice
Springfield Public Schools is committed to empowering all staff members, aligned to their unique roles, through high-quality, 
differentiated learning experiences including embedded coaching, peer collaboration, and ownership for professional growth.

a Building a Common Language

By June 2029, build a shared understanding of instructional leadership and practice as evidenced by clear evaluation protocols and 
feedback, a walkthrough feedback system, and participation in Instructional Rounds.

b Supporting Professional Practice & Growth

By June 2029, design, implement, and sustain a differentiated professional learning framework aligned to staff roles and the district's 
strategic plan, including mentoring, coaching, modeling, peer-to-peer experiences, and collaborative inquiry.
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4 Family & Community Engagement
Springfield Public Schools is committed to connecting our community through clear communication and collaborative 
partnerships to enhance student learning in an environment where every student, staff member, and family belongs, thrives, 
and feels supported.

By June 2029, strengthen family and community stakeholder engagement through intentional communication, meaningful 
participation, and collaborative opportunities for input and feedback, fostering a learning environment that supports every 
student's success.
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5 Operations, Facilities & Finance

Through June of 2029, the district will present fiscally responsible budgets aligned to the priorities and goals. 

Springfield Public Schools is committed to maintaining a strong organization through fiscal responsibility, policy review, 
high standards for operational efficiency, and responsible stewardship of taxpayer funds in support of student success.

a Maintaining Fiscal Responsibility

b Valuing Spaces that Support Student Success

Through June of 2029, the district will annually review the facility plans and plan infrastructure projects (HVAC, heating, plumbing, 
roofing, etc)  and building enhancements (furniture, equipment, classroom needs) aligned to creating environments aligned to 
student success.
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Next Steps

• Board discussion and feedback on priority areas and goals 

• Finalize measurable targets for goal areas still in progress 

• Key Performance Indicators, with baselines (25-26) and targets 

• Identify actions necessary for work  

• Assign named owners and timelines aligned to the June 2029 horizon 

• Communicate the finalized plan to staff, families, and the community
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Mark Your Calendars! 

Tuesday, August 4th: 
National Night Out


Tuesday, September 1st:  
Elementary Meet & Greets


Wednesday, September 2nd:  
Back to School!


Friday, September 4th &  
Monday, September 7th: 

Schools Closed
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Have a  
Fun & Safe  

Summer 
Springfield!


