
Thank you to all our Policy Board Members! 
 “Coming together is the beginning. Keeping together is progress. Working together is success.”  Edward Everett Hale 

 

The Staff Development Center 

350 Main Street, White Plains, New York 10601 

Tel: 914-422-2438  

Staff Development Team (Policy Board) 

                                                                                               

        Thursday, March 19, 2026 

 3:45-5:15 pm 

 

 
 

Agenda Item Planned Format/Outcome Discussion 

Lead 

Allotted 

Time 

Opening/Welcome Call to Open Meeting, 

Group Greeting  
 Rhoda 5 minutes 

Goals for the 

Day/Check-In 

Overview Annie 5 minutes 

Approval of Minutes 

(2) 

Motion, Second, Vote All 5 minutes 

Budget Update Explanation/Overview Monica  5 minutes 

Course Proposals Motion, Second, Vote All 40 minutes 

Instructional 

Technology Update 

Presentation Rocco 

Varuolo 

15 minutes 

Policy Board 
Composition 

Planning for Next Year All 10 minutes 

Closing & 

Evaluation 

Motion, Second, Vote to 

Adjourn 
Rhoda 5 minutes 

 


