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Communications
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Supporting Families for Back-to-School
Multi-channel coordination

Back-to-School 
Webpage

One location for 
enrollment, 
transportation, 
school supply lists, 
important dates, 
and family 
resources

ParentSquare 

Sent districtwide 
ParentSquare 
communications to 
all families

Direct 
Messaging

Support 
Enrollment Center 
communications 
sent directly to 
families of 
returning students

Social Media

Share timely 
reminders and 
directed families 
to district 
resources

Goal Provide families with consistent, easy-to-access information through coordinated 
communications across the district website, ParentSquare, and social media.

https://www.usd497.org/parents-and-students/back-to-school
https://www.usd497.org/parents-and-students/back-to-school


Highlights: 
• Annual Student Enrollment 

and Enrollment Center 
assistance 

• Bus Transportation & 
assistance

• Free or Reduced Meal 
Application and resources

• Back-to-School webpage with 
comprehensive resources

ParentSquare 
Back-to-School Reminders
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Communication Reach
Website, ParentSquare, and social media performance 

Website Resources
The district website is the 
primary hub for 
Back-to-School 
information.

28,500+
Combined page views* 

14,400+
Combined active users* 

ParentSquare
Districtwide 
communication sent to 
12,114 recipients

11,819
reached

62%
overall view rate

Social Media
Three posts promoting 
enrollment, 
Back-to-School 
resources, and events 
generated 
approximately:
26,500
impressions

12,900
people 
reached

51
comments

79
shares

*Totals for page views and active users were combined across Back-to-School resource pages only



Save the Date: August 8th
Kids Expo 2026
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Lawrence Schools Foundation 
will host their 3rd Annual Kids 
Expo on Saturday, August 8
• Time: 9:00 a.m. to 1:00 p.m. 
• Location: Lawrence Public Schools 

Educational Support Center (110 
McDonald Drive, Lawrence, KS)



Transportation
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Transportation Transition to Durham
Ready for Students
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New Location

● Bus fleet consolidated at 
the Facilities & 
Operations Campus

● Central hub for 
oversight, fleet 
management, and staff 
coordination.

Unified Fleet 

● Bus identification 
transitioned to Lawrence 
Public Schools naming

● Consistent district 
identity across the fleet

● Improved visibility and 
recognition for families 
and the community

Inspections & 
Preparation

● Kansas State inspections 
completed; fleet 
approved

● Final tagging and 
readiness activities 
underway



• Strength, expertise, and commitment of 
the Durham team

• We welcome Sara Knight to Lawrence 
Public Schools!

• From Ames, Iowa and most recently served 
Anne Arundel County Public Schools, MD

• With more than 25 years in school district 
transportation work, Sara has a record of 
proven excellence characterized by 
service, and we are delighted to add her 
strength as a partner alongside our LPS 
team! 

Welcome Sara Knight
General Manager, Lawrence Public Schools Durham School Services
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Transportation Operations Transition
Ready for Students
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My Ride K-12 Platform
The new My Ride K-12 registration platform has 

launched smoothly. 

On-site, walk-in registration assistance is available 

to support families complete the process, and 

registration data is informing route and staffing.

REGISTRATION PROGRESS

~50%+
As of July 23rd, 50% of estimated eligible bus 
riders registered
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Safety Benefits:
● Real-time driver alerts.
● Automated reporting capabilities.
● Improved incident awareness and 

response.

Operational Benefits:
● Modern routing and navigation platform.
● Increased visibility into fleet operations.
● Actionable data to support 

decision-making.

Driver Support:
● Predictive analytics.
● Fleet performance monitoring.
● Enhanced operational awareness.

Student Transportation Updates
Samsara Technology



12Student Transportation Updates 
Staffing

Recruitment & Incentives

Solid progress with approx ⅔  transportation 
staffing complete

CURRENT HIRING BONUSES

$4,000
Signing bonus — candidates with a Class B CDL

$2,000
Signing bonus — candidates who complete training 
& obtain a CDL

Driver Training Process

● One week of classroom instruction
● Two to three weeks of behind-the-wheel 

training
● CDL testing and certification preparation
● Route familiarization and district-specific 

procedures

Ensuring Route Coverage
Until staffing reaches full capacity, qualified 

personnel from other Durham locations will 

support route coverage — maintaining 

reliable service while local recruitment 

continues.

$1,000
Signing bonus – Bus Attendants 



Current Priorities & Next Steps:
● Complete student transportation registration.
● Finalize routes and schedules.
● Continue driver onboarding and training.
● Complete bus tagging and deployment.

Student Transportation Updates 
Looking Ahead
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As the transportation provider for Lawrence Public 
Schools, we are proud to be working alongside such a 
dedicated and professional team. We have experienced 
tremendous support from the Facilities & Operations 
staff and are building a strong partnership focused on 
student success.

This collaboration is a testament to the great things 
ahead. Working together as one team, we are 
committed to ensuring that every student has access to 
safe, reliable, and efficient transportation each day.

               

A Message from the Durham Team Lawrence 
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Preparing Schools
Facilities & Operations
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• Family Engagement Center
• Centennial Campus 
• Middle school auditoriums
• Preschool classrooms at Deerfield 

and Prairie Park Elementary Schools
• Track reconstruction at Free State 

and Lawrence High Schools
• Roof repairs at Billy Mills and West 

Middle Schools
•

School Improvement Projects 
Renovations
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Family Engagement Center
Opening  August 8th at KIDS Expo!
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School Improvement Projects 
Renovations

Centennial Campus

Middle School Auditoriums 
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Preschool Classrooms at Deerfield and Prairie Park 
Elementary Schools 

School Improvement Projects 
Renovations
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School Improvement Projects 
Renovations

Free State High School Press Box
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• Press box reconstruction at Free State High School
• New athletic field lighting at Free State and 

Lawrence High Schools
• Upgraded HVAC systems:

• Sunflower Elementary School
• Southwest Middle School
• Lawrence High School

• Asphalt and concrete work:
• Kennedy Early Childhood Center
• Prairie Park, Sunflower, and Quail Run 

Elementary Schools
• Billy Mills and Southwest Middle Schools
• Community Connections at Pinckney

• Solar installation at Woodlawn Elementary School
• Fire alarm system replacement at Cordley 

Elementary School
• Water Service Replacement at Sunflower and 

Southwest

School Improvement Projects 
Finished Updates
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School Improvement Projects 
Completed Updates

Free State High School Lawrence High School
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School Improvement Projects 
Finished Updates

Woodlawn Solar Installation



24

School Improvement Projects 
Infrastructure Updates

Southwest HVAC Lawrence High School Chillers Cordley Fire Alarm System Roof Repairs
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School Improvement Projects 
Completed

Athletic Lighting 
Lawrence High School & Free State High School



Human 
Resources

26



• Welcome to Lawrence Public Schools! 
• 87 new certified staff
•   8 new administrators 
• Educational Support Professional new 

hires in process!
• 3 certified orientations, 3 ESP orientations 

upcoming
• Paraprofessional Hiring Fair (32 attendees) 

Summer Hiring
2026-27
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• Preparation for benefits plan year 
beginning September 1, 2026
• New brokerage agency, Holmes Murphy
• Active open enrollment for benefits 7/27-8/11 - 

note: mandatory participation in enrollment 
for staff this year 

Fringe Benefits 2026-27
Plan Year September 1, 2026
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• Benefits Microsite, Guide, Enrollment Portal

Benefit Communications
New & Improved for 2026-27
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Benefit Communications
New & Improved for 2026-27
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PowerSchool Perform - Evaluations
New Evaluation Platform 2026-27
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• New evaluation platform for all staff 
beginning 2026-27
• Integrates with existing employee records 

system
• Significant improvements in access, tracking, 

analysis, and navigation for both evaluatees and 
evaluators

• Dashboard, reminders, data analysis, digital 
signatures, & more
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• Professional Development for  
Administrators — July 31

• ESP Orientation — August 3, 13, 19
• Welcome, Student Teachers! — 

August 6 (29 attendees)
• Haskell University Junior 

Education Students Orientation 
— August 31

Upcoming Events
July-August 2026



Finance
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• Mill levies - submitted to counties on July 20
• Next Steps:

• August 10 - School finance presentation
• August 24 - 2026-27 budget presentation; 

seeking approval to publish maximum mill 
levies

• Notice of Budget Hearings published at least 
10 days prior to the budget hearings

• September 14 - Budget hearings and approval 
of 2026-27 budget

2026-27 Budget
Work in Progress
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• Credit card payments will be accepted on-site 
at all schools and district buildings

• Online credit card payments will continue 
May pay for more items online through My School 
Bucks, the current meal payment platform

Point of Sale Solutions
Implementation In Progress
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Our Schools
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• Preschool classrooms at Deerfield and 
Prairie Park open this fall.

• Welcome largest preschool cohort in 
history!

• Staffing, onboarding continue for new 
preschool classrooms.

• Preparing for a successful launch of the 
HighScope curricula through classroom 
readiness and professional learning.

Early Childhood
Preparing for Expansion
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• Elementary building leadership teams 
are preparing for a successful start, 
including four incoming principal 
leaders.

• Preparing for a successful launch of 
CKLA new ELA curricula, continuing 
AVID, and Responsive Classroom.

• Classroom materials and instructional 
resources are on delivery to schools.

•

Elementary
Ready to Start!
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• School Readiness: Finalizing preparations for the opening of the 2026–27 
school year, including staffing, academics, operations, and co-curricular 
and extracurricular programs.

• Instructional Implementation: Launching Amplify ELA in all middle 
school classrooms and intentional focus on High Quality Instructional 
Materials across classrooms.

• Professional Collaboration: Strengthening collaborative Professional 
Plan time to support effective professional learning communities (PLCs) 
and continuous improvement in student outcomes.

Secondary
Achieve, Connect, Elevate
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Student Support 
Services

40



Family Engagement 
Educator Network and Principal Learning Series 2026-27 School 
year

41



• Leadership Learn: 
• 2020 Title IX Regulations, Definitions and 

Terms and Requirements
• Forms and LPS Title IX Process
• Location of Title IX Resources 
• Application of 2020 regulations, forms and 

process into case scenarios

TITLE IX 
Summer Learning 2026
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• Summer Learning 2026
• All Elementary Principals trained
• Prairie Park and Deerfield Elementary 

School staff trained
• Student Support Services staff 

received Responsive Classroom 
Management Training 

Responsive Classroom 
Professional Learning 
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Teaching & Learning
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Multi Tiered Systems of Support (MTSS)
Supporting All Students
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July - MTSS Leadership 
Development

• Focusing on tier 1 (Core 

Instruction)

• Aligning supplemental 

Support/Intervention to 

effective tier 1 (Core 

Instruction)



● Atlas for families launched on  
district website

● Onboard Amplify ELA and CKLA 
curricula into platform

Atlas
Guarantee & Viable Curriculum
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• New Staff Induction: August 3-5

• Certified Staff Development: August 10

• Education Support Professional (ESP)  Development: 
August 10

Beginning of the Year Support 
Professional Development 
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• Training on AssessPrep 
will begin in 
July/August for 
administration and 
teachers

• Monitor ELA and 
mathematics standards 
for all students 

AssessPrep
Curriculum Assessment 



Curriculum 
• Received and distributed CKLA and Amplify instructional 

materials to K-8 schools

Materials 
• Purchased and distributed elementary classroom supplies 

across the district
• Purchased Montessori materials to support program 

expansion

Instructional Materials and Resources
Purchase and Distribution

49



Data & Technology
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• Launched on July 8th
• As of July 23rd, 6,232 students and families have completed, 70% of 

anticipated enrollment

• Up +14% from this same time last year

• At this same time last year (when enrollment opened in April), 56% of 
families had completed enrollment by this end of July date. 

• Next Steps
• Targeted reminder messaging over coming days 

• Engagement events: Kids Expo, Back to School Nights, HS Device 
Handout, & More

Annual Student Enrollment



• Collected, cleaned, re-imaged, and prepared devices for 
staff and students in preparation of the school year: 

• 3000+ Student Macbooks
• 950 Student iPads
• 420 Staff Macbooks

• Ensure all TV’s and projectors are functioning properly: 
• 713 TV’s
• 161 Projectors
• 435 Apple TV’s

School Instructional Device Preparation
Macbooks, iPads, TV’s, Projectors, & More
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• Effective integration of new instructional 
tools for teachers and students.
• Amplify ELA (Grades 6-8)
• CKLA (Grades K-5)
• AssessPrep (K-12)
• Atlas (K-12)
• My School Bucks
• Perform (Staff Evaluations)

Integration


