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Elementary School

The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources available to the school
while minimizing duplication of effort with the ultimate goal of increasing student achievement. SPSA development should
be aligned with and inform the Local Control and Accountability Plan (LCAP) process.

This SPSA template consolidates all school-level planning efforts into one plan for programs funded through the
Consolidated Application (ConApp), and for federal Additional Targeted Support and Improvement (ATSI), pursuant to
California Education Code (EC) Section 64001 and the Elementary and Secondary Education Act (ESEA) as amended by
the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program planning requirements for
both the SPSA and federal ATSI planning requirements.

California’s ESSA State Plan supports the state’s approach to improving student group performance through the utilization
of federal resources. Schools use the SPSA to document their approach to maximizing the impact of federal investments in
support of underserved students. The implementation of ESSA in California presents an opportunity for schools to innovate
with their federally-funded programs and align them with the priority goals of the school and the local educational agency
(LEA) that are being realized under the state’s Local Control Funding Formula (LCFF).

The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students
in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous
cycles of action, reflection, and improvement. Consistent with EC 64001(g)(1), the Schoolsite Council (SSC) is required to
develop and annually review the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.

This plan is being used by George Shirakawa Sr. Elementary School for meeting the following ESSA planning requirements

in alignment with the LCAP and other federal, state, and local programs:

Schoolwide Program

This template is based on the December, 2023 CDE revision of the School Plan for Student Achievement. Some
modifications have been made to inform the SPSA development process.
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Plan Description

Briefly describe your school’s plan for effectively meeting ESSA’s planning requirements in alignment with the Local
Control and Accountability Plan (LCAP) and other federal, state, and local programs.

This plan is being used by George Shirakawa Sr. Elementary School for meeting the following ESSA planning requirements
in alignment with the LCAP and other federal, state, and local programs:

Schoolwide Program

George Shirakawa Sr. Elementary School is using this plan to meet the following ESSA planning requirements in
alignment with the LCAP and other federal, state, and local programs:

Schoolwide Program

George Shirakawa Sr. Elementary School Plan for Student Achievement meets ESSA (Every Student Succeeds Act)
requirements by aligning with the Franklin-McKinley Local Control and Accountability Plan (LCAP) and other federal,
California state, and local programs through the following key elements (California Education Code sections 41507,
41572, and 64001, and the federal Elementary and Secondary Education Act (ESEA) requires each school to
consolidate all school plans for programs funded through the ConApp and ESEA Program Improvement into the SPSA).

Shirakawa has a PK—6 Model in the 2026—2027 School Year.

Data-Informed Goals and Strategies:

Shirakawa’s School Plan for Student Achievement (SPSA) begins with a comprehensive analysis of student data,
including academic performance, attendance, and other key indicators, to inform specific goals and strategies aligned
with ESSA priorities, LCAP objectives, and state and local program requirements. Our approach is grounded in the
ABCs: Academic Excellence, Building Culture and Community, and Collaboration. Teachers will support student
achievement through targeted instruction in phonics, phonemic awareness, and oral reading fluency, while leveraging
personalized learning tools and consistent data review protocols. Core assessment platforms include: Sonday, Heggerty,
BOOST, DIBELS, and STAR Renaissance for both Reading and Math. Proven instructional strategies such as
differentiated instruction, data-driven decision-making, and targeted support for at-risk students are central to our
academic program.

MTSS Implementation:

To strengthen instructional practices, we will reinforce Tier 1 instruction through Multi-Tiered System of Supports
(MTSS), facilitate grade-level collaboration and vertical Professional Learning Communities (PLCs), and apply Universal
Design for Learning (UDL) strategies. Targeted interventions, including pull-out and push-in support, will be provided
across all grade levels, focusing on Multilingual Learners and English Learner Newcomers.

Building Culture and Community:

To support a positive school culture and learning environment, we will implement schoolwide SHARK expectations, anti-
bullying campaigns through assemblies and activities, and the Second Step SEL program to strengthen social-emotional
learning. We are committed to fostering strong student-teacher relationships and promoting a safe, inclusive school
climate. Our efforts include continued MTSS Year 3 implementation and expanding SEL programming for students and
staff, supported by ongoing PD and coaching.

Inclusive Educational Partner Engagement:

This plan was developed in collaboration with teachers, staff, families, and community members to ensure it reflects the
needs and priorities of the George Shirakawa Sr. Elementary community. To strengthen family engagement and improve
learning conditions, the administration will offer parent workshops and support services that build families’ capacity to
assist their child’s academic, behavioral, and social-emotional development. These workshops will also include
strategies for effective home-school communication. The English Learner Advisory Committee (ELAC) and School Site
Council (SSC) will meet regularly to gather stakeholder input, monitor progress through data analysis, and provide
feedback for continuous improvement.

Professional Development and Support:

Shirakawa is committed to ongoing professional development to maximize instructional effectiveness and promote
inclusive practices. Currently, K—3 teachers are engaged in intensive training through Sonday and 4-6 through SIPPS,
focusing on phonics, phonemic awareness, and fluency. Teachers are also completing training on the Dynamic
Indicators of Basic Early Literacy Skills (DIBELS), equipping them to analyze assessment data and provide targeted
reading support to strengthen early literacy. These efforts primarily focus on supporting Students with Disabilities through
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improved literacy instruction and academic interventions to close achievement gaps. Professional learning is further
supported through regular coaching, PLC time, structured data analysis, and access to district-adopted curriculum. Our
Instructional Leadership Team (ILT) and MTSS teams play a key role in using data to guide and refine instructional
planning.

Expanded Access to Support Services:

We are expanding access to counseling, academic interventions, and other support services for students who need
additional assistance. Through the Community Schools Grant, Shirakawa has added a School-Linked Services
Specialist to support families in meeting basic needs and strengthening family engagement in literacy. These efforts
enhance home-to-school communication and provide targeted academic and social-emotional support, benefiting our
Students with Disabilities by addressing learning gaps, improving attendance, and boosting achievement.

Resource Allocation and Integration:

Resources from federal, state, and local programs are strategically integrated into the SPSA to maximize impact and
Sustainability. This includes leveraging Title | funding, professional development opportunities, and support services for
students with specific needs.

By incorporating these elements, George Shirakawa Sr. Elementary School's SPSA meets the requirements of the Every
Student Succeeds Act (ESSA) and promotes a comprehensive, responsive approach to improving student outcomes.
Our school remains committed to closing the achievement gap by increasing academic performance, fostering a positive
school climate and culture, and strengthening family and community engagement. We believe that placing equity at the
center of our work is essential to addressing learning gaps and ensuring student success. We prioritize students ' and
staff's physical, mental, and social well-being by creating systems that support a safe, inclusive, and welcoming
environment where every student can thrive. Through collaborative goal-setting and implementation, anchored in intense
instruction, professional learning, and leadership, Shirakawa’s School Plan for Student Achievement will continue to
drive meaningful progress for our entire school community.

Educational Partner Involvement

How, when, and with whom did George Shirakawa Sr. Elementary School consult as part of the planning process for this
SPSA/Annual Review and Update?

Involvement Process for the SPSA and Annual Review and Update
Various stakeholder group meetings were held to gather input for the school plan.

Title | Meeting (PK- 5: 9/4/25 & 6th: 8/22/25)

The Elementary and Secondary Act (ESSA) requires that each Title I-funded school hold an Annual Meeting for Parents
to inform them about our school’s participation in Title I, explain the requirements of Title I, and explain parents’ rights to
be involved.

SSC/ELAC (10/29/25, 12/2/25 & 3/18/26):

Reviewed student achievement data after each testing period; reviewed goals/objectives for the year; Monitored the
implementation of the SPSA; Shared local assessment data after each testing window, and reviewed strategies aligned
to SPSA goals. Reviewed demographics of school # ELs by language proficiency and language; Reviewed student
achievement data for the EL subgroup; Shared ELD programs and services provided to support ELs during designated
and integrated ELD and access to CORE; Reviewed ELPAC data, Reclassification criteria, and rates, RFEP Monitoring.

SSC/ELAC (2/2/25):

Advised and provided feedback to the principal and SSC on the development of the Safety Plan & SPSA to address the
needs of ELs; Reviewed attendance data and provided information to support regular school attendance; Developed a
school needs assessment through a questionnaire, survey, or open forum discussion. Provided resources to help
students with the

SSC/ELAC (3/18/26):

Reviewed LCAP Survey results (parent, staff, student), assessment data, solidified SPSA goal, and shared local
assessment data for the EL subgroup after each testing window.

Staff Engagement ( 3/23/26 Budget & 4/16/26 SPSA):
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As a staff, we reviewed our End of Trimester 1 and Trimester 2 data as part of our analysis of the 25-26 SPSA goals to
plan next steps for the 26-27 SPSA goals. In addition, teachers reviewed the 25/26 survey data of the three groups:
students, staff, and parents. In mixed-grade-level groups, teachers chose one area of focus for each stakeholder group
to help create a goal for that area.

Cafecitos Parent Group (9/20/25, 11/8/25, 12/6/25, 1/24/26, 2/28/26, 3/21/26, 4/18/26, & 5/16/26)

The Cafecitos Parent Group met regularly with the principal to review LCAP survey data across students, staff, and
families. Parents engaged in collaborative discussions to identify priority areas and select key growth targets aligned to
school and district goals. Sessions also included guest speakers who provided targeted support and resources, including
health and wellness services (Gardner Health Services, Breathe California), literacy and academic support (Cultivating
Literacy), financial literacy (Excite Credit Union), family and student support programs (Migrant Education Program), and
immigration resources (SIREN Immigration Services).

MTSS Professional Learning & Implementation (2025-2026 School Year) & Planning for 2026—2027 (Cohort 1
9/10/25,10/1/25, & 4/29/26)

Participated in a comprehensive MTSS professional learning series across both Cohort 1 and Cohort 2, including all
three full-day training sessions. These sessions focused on strengthening Tier 1 core instruction, designing effective Tier
2 interventions, and building cohesive, site-based MTSS systems. The team engaged in data analysis, problem-solving
protocols, and progress monitoring practices to better support diverse student needs. Learning was brought back to the
ILT/MTSS Team to refine systems, align supports, and ensure consistent implementation across the school site. Building
on this work, the MTSS Team will continue to deepen implementation in the 2026—2027 school year by strengthening
Tier 1 instruction, increasing precision in Tier 2 supports, and enhancing data cycles for timely and responsive
intervention. The focus will be on building staff capacity, ensuring fidelity of implementation, and aligning MTSS practices
to SPSA and LCAP goals to drive equitable outcomes for all student groups.

Comprehensive Needs Assessment Components

Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

California School Dashboard (Dashboard) Indicators

Referring to the California School Dashboard (Dashboard), any state indicator for which overall performance was in the
“Red” or “Orange” performance category.

Shirakawa's state indicators show our overall performance rated in the following categories; Red for English Leaner
progress and orange in English Language Arts.

Referring to the California School Dashboard (Dashboard), any state indicator for which performance for any student group
was two or more performance levels below the “all student” performance.

Shirakawa'’s state indicators show our overall performance rated in the following categories: red for chronic absenteeism,
green for suspension rate, green for English learner progress, orange for English Language Arts, and orange for
Mathematics.

ELLs — chronic absenteeism (orange), English Language Arts (yellow), and Mathematics (orange).

SWDs — chronic absenteeism (orange), suspension rates (green), Mathematics (red), and English Language Arts
(orange).

To effectively meet ESSA’s planning requirements, align with the Local Control and Accountability Plan (LCAP), and
address the specific needs of our low-performing student groups to improve student outcomes, Shirakawa has
developed a comprehensive plan in collaboration with our educational partners.

Our plan began with a thorough analysis of CA Dashboard data and local student performance, including academic
achievement, chronic absenteeism trends, and subgroup performance data across English Language Arts, Mathematics,
and English learner progress, attendance, behavior, and SEL metrics. Through root cause analysis and ongoing
continuous improvement cycles, our team has identified student schoolwide needs that may require targeted
interventions.

These needs include:
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Based on our needs analysis, we have established clear goals and objectives aligned with ESSA requirements and the
priorities outlined in our LCAP. Our school-wide goals focus on improving student achievement in ELA and Math through
research-based instructional practices, supporting English Learners in language and literacy development, supporting
the social-emotional wellness of all students and staff, and continuing to engage our families and communities to support
student success.

The outlined targeted goals include:

GOAL 1: Student-Centered — Safe & Supportive Learning Environment

With safety as the foundation for learning, Shirakawa will strengthen systems that ensure students feel physically,
emotionally, and socially safe, thereby increasing engagement, attendance, and academic success.

1.1) Student Safety (Panorama Student Survey)
By June 2027, the percentage of students reporting a positive sense of safety will increase from 61% to 76%, as
measured by the Panorama LCAP Student Survey.

1.2) Chronic Absenteeism
By June 2027, the percentage of students identified as chronically absent will decrease from approximately 21% to 10%,
ensuring that at least 90% of students attend regularly and are engaged in daily learning.

1.3) Positive Behavior & School Climate (Suspension Rate)
By June 2027, Shirakawa will maintain a low suspension rate while increasing the use of restorative practices and
proactive behavior supports, ensuring a safe and inclusive school environment for all students.

GOAL 2: Achievement for All
Grounded in a safe and supportive learning environment, Shirakawa will accelerate academic achievement for all
students while closing opportunity gaps for English Learners, Students with Disabilities, and other student groups.

2.1) English Language Arts Goal: Grades 3—6

By June 2027, the percentage of students in grades 3—6 meeting or exceeding grade-level standards in English
Language Arts will increase by at least 8—10 percentage points, with a focus on strengthening comprehension and
foundational literacy skills across all grade levels, as measured by CAASPP results and supported by STAR Reading
growth data.

2.2) Mathematics Goal: Grades 3-6

By June 2027, the percentage of students in grades 3—6 meeting or exceeding grade-level standards in Mathematics will
increase by at least 8—10 percentage points, with an emphasis on problem-solving, conceptual understanding, and
targeted intervention for students performing below standard, as measured by CAASPP results and supported by STAR
Math growth trends.

2.3) Local Assessment Growth (STAR Reading & Math)

By June 2027, Shirakawa will increase the percentage of students meeting benchmark on local STAR assessments to at
least 65% in Reading and 60% in Mathematics, with consistent growth demonstrated from Beginning-of-Year (BOY) to
End-of-Year (EQY) across all grade levels.

2.4) DIBELS Composite Data (Local): K—3

By June 2027, the percentage of K-3 students at or above benchmark will increase from current levels to at least 60—
65%, with targeted support in early literacy (phonemic awareness, decoding, and fluency) to ensure strong foundational
reading skills by the end of Grade 3.

GOAL 3: Family and Community Engagement
Shirakawa will partner with families and the community to strengthen trust, increase engagement, and support student
safety, well-being, and academic success.

3.1) Family Perception of Safety and Bullying Prevention
By June 2027, favorable responses on the Panorama Family Survey to “my child’s school does not tolerate bullying” will
increase from 67% to 80%.

3.2) Family Engagement and Partnership

By June 2027, favorable responses on the Panorama Family Survey will increase from 78% to 85% in both:
e “The school offers opportunities to help me support my child’s learning.”
e “The school takes parents’ opinions into consideration.”
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Other Needs

In addition to Dashboard data, other needs may be identified using locally collected data developed by the LEA to measure
pupil outcomes.
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School and Student Performance Data

This report displays the annual K-12 public school enroliment by student ethnicity and grade level for George Shirakawa Sr.
Elementary School. Annual enroliment consists of the number of students enrolled on Census Day (the first Wednesday in
October). This information was submitted to the CDE as part of the annual Fall 1 data submission in the California

Student Enrollment

Longitudinal Pupil Achievement Data System (CALPADS).

Enroliment By Student Group

Student Enrollment by Subgroup

Percent of Enroliment

Number of Students

Student Group 23-24 24-25 25-26 23-24 24-25 25-26
American Indian 0.39% 0.20% 0.26% 2 1 1
African American 2.70% 1.77% 2.09% 14 9 8
Asian 32.37% 28.54% 29.24% 168 145 112
Filipino 3.47% 3.94% 2.87% 18 20 11
Hispanic/Latino 51.64% 57.09% 56.66% 268 290 217
Pacific Islander 0.77% % % 4
White 4.82% 4.33% 3.39% 25 22 13
Multiple/No Response 3.66% 3.94% 5.48% 19 20 21

Total Enroliment 519 508 383

Enrollment By Grade Level

Student Enroliment by Grade Level

Number of Students

Grade 23-24 24-25 25-26
Transitional Kindergarten 13
Kindergarten 33 36 47
Grade 1 48 41 42
Grade 2 55 49 50
Grade3 57 53 46
Grade 4 62 62 62
Grade 5 68 68 60
Grade 6 85 67 63
Grade 7 58 72
Grade 8 53 60
Total Enroliment 519 508 383

Conclusions based on this data:

1. Our enrollment has declined over the past three school years; it should be noted that for the 25/26 school year, we
transitioned from a K-8 school to PK-6.
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2. s projected that we will have a total of 19 classrooms for the 26/ 27 school year: 2 preschool SDCs, 1 transitional
kindergarten, 2 kindergartens, 1.5 firsts, 1.5 seconds, 2 thirds, 2 fourths, 2 fifths, 2 sixths, 1 SDC k/1, 1 SDC 2/3,
and 1 SDC 4-6.

3. Shirakawa Elementary served a total of 508 students in the 24/25 School year. It should be noted that we have
added the following classes for the 25/26 school year: 2 preschool SDCs, 1 transitional kindergarten, 1 SDC k/1,
and 1 SDC 2/3. Our enrollment will have increased. Shirakawa has a high concentration of students requiring
targeted support. 84.3% of students are socioeconomically disadvantaged, 41.7% (212 students) are English
Learners, and 12% (61 students) are identified as Students with Disabilities. Additionally, 1% (5 students) are
identified as homeless, and 0.4% (2 students) are foster youth. These data highlight the need for continued focus
on equitable access to rigorous instruction, integrated supports, and comprehensive systems to address both
academic and social-emotional needs.
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School and Student Performance Data

English Learner (EL) Enroliment

This report displays the annual K-12 public school enroliment by English Language Acquisition Status (ELAS). This
information was submitted to the CDE as part of the annual Fall 1 data submission in the California Longitudinal Pupil

Achievement Data System (CALPADS).

English Learner (EL) Enroliment
Number of Students Percent of Students
Student Group 2324 | 2425 | 2526 | 2324 | 2425 | 25.26
English Learners 225 212 143 41.4% 43.4% 37.3%
Fluent English Proficient (FEP) 106 109 76 21.8% 20.4% 19.8%
Reclassified Fluent English Proficient (RFEP) 80 80 47 15.40% 15.70% 12.30%

Conclusions based on this data:

1. Overthe past three years, the percentage of English Learners has remained relatively stable, fluctuating from
41.4% to 43.4% and back to 41.7%, indicating a consistently high population of students requiring English
language development supports.

2. The percentage of Fluent English Proficient (FEP) students has remained relatively consistent, ranging from 21.8%
to 20.4% to 21.5%, suggesting stability in overall English proficiency among students who are already fluent.

3. The percentage of Reclassified Fluent English Proficient (RFEP) students has slightly declined over time, from
17.2% to 15.4% to 15.7%, indicating a need to strengthen systems and supports that accelerate English Learner
reclassification and long-term language development.
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School and Student Performance Data

CAASPP Results
English Language Arts/Literacy (All Students)

The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know
and can do using the Common Core State Standards for English language arts/literacy and mathematics.

The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in
higher grades and for college and career readiness.

All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a
student’s active individualized education program (IEP) designates the California Alternate Assessments.

Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information.

Overall Participation for All Students

Grade # of Students Enrolled | # of Students Tested # of Séuct::::;s with e Em:lt_)élsett:dStudents

Level 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 3 69 61 57 62 56 53 62 56 53 89.9 91.8 93
Grade 4 75 67 62 65 65 60 65 65 60 86.7 97 96.8
Grade 5 85 73 65 79 69 63 79 69 63 92.9 94.5 96.9
Grade 6 75 89 65 66 83 65 66 83 65 88.0 93.3 100
Grade 7 69 63 76 64 59 73 64 59 73 92.8 93.7 96.1
Grade 8 110 50 61 91 50 57 91 50 57 82.7 100 93.4
All Grades | 483 403 386 427 382 371 427 382 371 88.4 94.8 96.1
The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.

Overall Achievement for All Students
) ) ) )
ace | Meansealescors| LR | vuerd | RS | e
22-23|23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25

Grade 3 2419.|2403.|2401.|19.35|25.00 | 22.64 | 25.81 | 16.07 | 13.21|22.58 | 21.43 | 24.53 | 32.26 | 37.50 | 39.62
Grade 4 2466. | 2437.|2440.|33.85(24.62 | 25.00 | 18.46 | 18.46 | 16.67 | 15.38 | 12.31 | 16.67 | 32.31 | 44.62 | 41.67
Grade 5 2499.12494.|2497.129.11 (28.99 | 22.22 | 24.05 | 17.39 | 26.98 | 13.92 | 17.39 | 15.87 | 32.91 | 36.23 | 34.92
Grade 6 2487.12522.|2498.| 7.58 (26.51|16.92|24.24 | 26.51 | 23.08 | 37.88 | 18.07 | 23.08 | 30.30 | 28.92 | 36.92
Grade 7 2537.12512.|2532.|117.19| 3.39 | 12.33|34.38|38.98 | 35.62 | 18.75|23.73 | 23.29 | 29.69 | 33.90 | 28.77
Grade 8 2546. | 2550.|2511.112.09 [ 10.00 | 8.77 |32.97 | 38.00 | 19.30 | 27.47 | 24.00 | 33.33 | 27.47 | 28.00 | 38.60
All Grades | N/A | N/A | N/A |19.67|20.68|17.79|26.93|25.39|23.18 |22.72|19.11 | 22.64 | 30.68 | 34.82 | 36.39
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https://www.cde.ca.gov/ta/tg/sa/index.asp

Reading
Demonstrating understanding of literary and non-fictional texts
% Above Standard % At or Near Standard % Below Standard
Grade Level
22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 3 14.52 12.50 9.43 58.06 60.71 56.60 27.42 26.79 33.96
Grade 4 21.54 15.38 16.67 61.54 60.00 51.67 16.92 24.62 31.67
Grade 5 17.72 14.49 17.46 62.03 62.32 52.38 20.25 23.19 30.16
Grade 6 9.09 21.69 15.38 51.52 40.96 40.00 39.39 37.35 44 .62
Grade 7 17.19 6.78 12.33 56.25 62.71 56.16 26.56 30.51 31.51
Grade 8 15.38 22.00 14.04 56.04 46.00 36.84 28.57 32.00 49.12
All Grades 15.93 15.71 14.29 57.61 54.97 49.06 26.46 29.32 36.66
Writing
Producing clear and purposeful writing
% Above Standard % At or Near Standard % Below Standard
Grade Level
22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 3 19.35 23.21 24.53 54.84 42.86 35.85 25.81 33.93 39.62
Grade 4 29.23 20.00 20.00 41.54 35.38 43.33 29.23 44.62 36.67
Grade 5 17.72 23.19 20.63 55.70 55.07 52.38 26.58 21.74 26.98
Grade 6 10.61 26.51 18.46 57.58 46.99 44.62 31.82 26.51 36.92
Grade 7 26.56 10.17 24.66 50.00 66.10 47.95 23.44 23.73 27.40
Grade 8 16.48 10.00 8.77 56.04 74.00 63.16 27.47 16.00 28.07
All Grades 19.67 19.63 19.68 52.93 52.36 47.98 27.40 28.01 32.35
Listening
Demonstrating effective communication skills
% Above Standard % At or Near Standard % Below Standard
Grade Level
22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 3 11.29 8.93 5.66 77.42 71.43 79.25 11.29 19.64 15.09
Grade 4 4.62 6.15 11.67 76.92 69.23 70.00 18.46 24.62 18.33
Grade 5 12.66 20.29 6.35 70.89 63.77 80.95 16.46 15.94 12.70
Grade 6 1.52 18.07 9.23 84.85 67.47 70.77 13.64 14.46 20.00
Grade 7 17.19 5.08 15.07 62.50 69.49 64.38 20.31 25.42 20.55
Grade 8 12.09 22.00 3.51 72.53 58.00 70.18 15.38 20.00 26.32
All Grades 10.07 13.61 8.89 74.00 66.75 72.24 15.93 19.63 18.87
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Research/Inquiry
Investigating, analyzing, and presenting information
% Above Standard % At or Near Standard % Below Standard
Grade Level
22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 3 1290 | 17.86 | 13.21 | 67.74 | 58.93 | 64.15 | 19.35 | 23.21 | 22.64
Grade 4 20.00 | 16.92 | 16.67 | 58.46 | 52.31 | 56.67 | 21.54 | 30.77 | 26.67
Grade 5 21.52 | 20.29 | 15.87 | 56.96 | 53.62 | 66.67 | 21.52 | 26.09 | 17.46
Grade 6 1212 | 22.89 | 10.77 | 68.18 | 65.06 | 64.62 | 19.70 | 12.05 | 24.62
Grade 7 15.63 | 11.86 | 17.81 | 6719 | 6441 | 58.90 | 1719 | 23.73 | 23.29
Grade 8 16.48 | 22.00 | 10.53 | 62.64 | 70.00 | 71.93 | 20.88 8.00 17.54
All Grades 16.63 | 18.85 | 14.29 | 63.23 | 60.47 | 63.61 | 20.14 | 20.68 | 22.10

Conclusions based on this data:

1. According to CAASPP ELA results, approximately 46% of students met or exceeded grade-level standards in
English Language Arts, indicating that more than half are not yet meeting expectations. This reflects a slight
decline from the previous year and an increase in students performing below standard, signaling a need for
intensified instructional focus.

It should be noted that moving forward, Shirakawa will focus on analyzing PK—6 data as the school transitioned
from a K-8 model.

2. According to CAASPP ELA results, Reading, specifically students’ ability to demonstrate understanding of both
literary and informational texts, remains a critical area of need. While a portion of students continue to perform at
or near standard, there has been a notable increase in students performing below standard across multiple grade
levels. This indicates a need for deeper instructional coherence in reading comprehension, including explicit
instruction, structured literacy practices, and consistent progress monitoring to ensure all students develop strong
comprehension and analytical skills.

3. According to CAASPP ELA results, Listening remains a relative strength, with the majority of students performing
at or near standard. However, there has been a slight decline in students performing at or above standard and a
small increase in those performing below standard, suggesting that while foundational communication skills are
present, there is an opportunity to further strengthen higher-level listening and speaking skills. Building on this
strength will support academic discourse, language development, and overall achievement across content areas.
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School and Student Performance Data

CAASPP Results
Mathematics (All Students)

The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know
and can do using the Common Core State Standards for English language arts/literacy and mathematics.

The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in
higher grades and for college and career readiness.

All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a
student’s active individualized education program (IEP) designates the California Alternate Assessments.

Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information.

Overall Participation for All Students

Grade # of Students Enrolled | # of Students Tested #ofsgz:?;::;s with ket Em:l?ellset(:dStudents

Level 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 3 69 61 57 64 60 56 64 60 56 92.8 98.4 98.2
Grade 4 76 67 62 72 66 61 72 66 61 94.7 98.5 98.4
Grade 5 85 72 65 81 71 64 81 71 64 95.3 98.6 98.5
Grade 6 75 90 65 71 88 65 71 88 65 94.7 97.8 100
Grade 7 69 63 76 65 61 73 65 61 73 94.2 96.8 96.1
Grade 8 109 51 61 94 51 58 94 51 58 86.2 100 95.1
All Grades | 483 404 386 447 397 377 447 397 377 92.5 98.3 97.7
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.

Overall Achievement for All Students
% Standard % Standard % Standard % Standard
?_::,ZT LAl Bl e e Exceeded Met Nearly Met Not Met
22-23|23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25

Grade 3 2416.|2424.|2422.112.50 | 26.67 | 23.21|25.00 | 16.67 | 19.64 | 31.25|20.00 | 25.00 | 31.25 | 36.67 | 32.14
Grade 4 2464.|2449.|2459.|22.2212.12|26.23 | 19.44 | 21.21 | 16.39| 30.56 | 31.82 | 22.95 | 27.78 | 34.85 | 34.43
Grade 5 2491.|2504.|2489.|29.63 (26.76 | 18.75|16.05 | 12.68 | 18.75 | 17.28 | 29.58 | 25.00 | 37.04 | 30.99 | 37.50
Grade 6 2484.|2503.|2497.|14.08 | 26.14 | 16.92 | 12.68 | 17.05 | 15.38 | 28.17 | 14.77 | 23.08 | 45.07 | 42.05 | 44.62
Grade 7 2528.12510.|2520.|21.54 | 9.84 {21.92|13.85|13.11|12.33|26.15|44.26 | 28.77 | 38.46 | 32.79 | 36.99
Grade 8 2509. | 2547.|2504.|18.09 | 19.61 [ 10.34 | 11.70 | 13.73 | 12.07 | 20.21 | 31.37 | 22.41 | 50.00 | 35.29 | 55.17
Grade 11
All Grades | N/A | N/A | N/A |19.91]20.65|19.63|16.11|15.87 | 15.65|25.06 | 27.71 | 24.67 | 38.93 | 35.77 | 40.05
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Concepts & Procedures
Applying mathematical concepts and procedures
% Above Standard % At or Near Standard % Below Standard
Grade Level
22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 3 14.06 | 28.33 | 30.36 | 57.81 | 43.33 | 37.50 | 28.13 | 28.33 | 32.14
Grade 4 26.39 | 1515 | 32.79 | 40.28 | 4848 | 36.07 | 33.33 | 36.36 | 31.15
Grade 5 2469 | 25.35 | 20.31 | 38.27 | 40.85 | 4531 | 37.04 | 33.80 | 34.38
Grade 6 12.68 | 19.32 | 16.92 | 42.25 | 39.77 | 35.38 | 45.07 | 40.91 | 47.69
Grade 7 23.08 | 11.48 | 21.92 | 3231 | 5246 | 4110 | 4462 | 36.07 | 36.99
Grade 8 13.83 | 17.65 | 12.07 | 44.68 | 54.90 | 39.66 | 41.49 | 27.45 | 48.28
Grade 11
All Grades 19.02 | 19.65 | 22.28 | 4251 | 4584 | 39.26 | 38.48 | 3451 | 38.46
Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
% Above Standard % At or Near Standard % Below Standard
Grade Level
22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 3 14.06 | 28.33 | 16.07 | 56.25 | 40.00 | 50.00 | 29.69 | 31.67 | 33.93
Grade 4 18.06 | 15.15 | 22.95 | 51.39 | 50.00 | 32.79 | 30.56 | 34.85 | 44.26
Grade 5 2840 | 19.72 | 1719 | 40.74 | 46.48 | 50.00 | 30.86 | 33.80 | 32.81
Grade 6 8.45 20.45 | 13.85 | 50.70 | 44.32 | 47.69 | 40.85 | 35.23 | 38.46
Grade 7 20.00 6.56 12.33 | 46.15 | 68.85 | 47.95 | 33.85 | 2459 | 39.73
Grade 8 17.02 | 19.61 10.34 | 4468 | 50.98 | 51.72 | 38.30 | 29.41 | 37.93
All Grades 17.90 | 18.39 | 15.38 | 47.87 | 49.62 | 46.68 | 34.23 | 31.99 | 37.93
Communicating Reasoning
Demonstrating ability to support mathematical conclusions
% Above Standard % At or Near Standard % Below Standard
Grade Level
22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 3 17.19 | 26.67 | 1429 | 57.81 | 46.67 | 64.29 | 25.00 | 26.67 | 21.43
Grade 4 2222 | 1515 | 21.31 | 51.39 | 5455 | 4590 | 26.39 | 30.30 | 32.79
Grade 5 17.28 | 1549 | 1719 | 49.38 | 53.52 | 54.69 | 33.33 | 30.99 | 28.13
Grade 6 11.27 | 23.86 | 15.38 | 56.34 | 44.32 | 52.31 | 32.39 | 31.82 | 32.31
Grade 7 21.54 8.20 19.18 | 55.38 | 63.93 | 54.79 | 23.08 | 27.87 | 26.03
Grade 8 1596 | 15.69 | 12.07 | 52.13 | 60.78 | 58.62 | 31.91 | 23.53 | 29.31
All Grades 1745 | 17.88 | 16.71 | 53.47 | 53.15 | 5491 | 29.08 | 28.97 | 28.38

Conclusions based on this data:

1. According to CAASPP Math results, approximately 36—37% of students met or exceeded grade-level standards in
Mathematics, indicating that nearly two-thirds of students are performing below standard. This reflects a continued
area of need and positions Mathematics in the orange performance level.
It should be noted that moving forward, Shirakawa will focus on analyzing PK—6 data as the school transitioned

from a K-8 model.

According to CAASPP Math results, Mathematical reasoning and problem-solving remain areas of greatest need,

as students struggle to apply concepts and explain their thinking. While some students are performing at or near
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standard, a growing percentage of students are below standard across grade levels, highlighting the need for more
consistent instructional practices, increased opportunities for mathematical discourse, and targeted intervention to
build conceptual understanding.

According to CAASPP Math results, students show relative strengths in foundational and procedural skills, but there
is an opportunity to deepen learning by increasing rigor and application. While many students can perform basic
computations, fewer consistently demonstrate higher-level thinking and problem-solving. Strengthening these skills
will support overall mathematics achievement and ensure students are prepared for increasingly complex content in
upper grades.
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School and Student Performance Data

The English Language Proficiency Assessments for California (ELPAC) system is used to determine and monitor the
progress of the English language proficiency for students whose primary language is not English. The ELPAC is aligned
with the 2012 California English Language Development Standards and assesses four domains: listening, speaking,
reading, and writing.

Visit the California Department of Education’s English Language Proficiency Assessments for California (ELPAC) web page
or the ELPAC.org website for more information about the ELPAC.

ELPAC Results

ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students

fz:? Overall Oral Language Written Language Stur‘clj:rn:]tge'lteosfte d

22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25

K 1456.7 | 1382.1 | 1451.5 | 1441.3 | 1391.8 | 1457.5 | 1492.7 | 1359.7 | 1437.2 | 23 15 19

1 1429.2 | 1455.1 | 1402.2 | 1432.6 | 1477.1 | 1404.5 | 1425.3 | 1432.7 | 1399.2 | 36 16 21

2 1431.5 | 1444.7 | 1445.1 | 1438.0 | 1453.0 | 1459.5 | 1424.3 | 1435.9 | 1430.2 | 26 30 20

3 1480.8 | 1461.0 | 1470.8 | 1469.0 | 1444.8 | 1453.1 | 1492.1 | 1476.9 | 1488.0 | 26 23 29

4 1490.1 | 1498.0 | 1506.5 | 1469.0 | 1485.9 | 1499.4 | 1510.6 | 1509.6 | 1513.2 | 27 26 22

5 1503.4 | 1495.3 | 1515.9 | 1488.1 | 1480.1 | 1511.5 | 1518.2 | 1510.0 | 1519.8 | 33 26 18

6 1520.1 | 1489.1 | 1542.7 | 1523.2 | 1483.1 | 1554.6 | 1516.5 | 1494.3 | 1530.4 | 32 31 27

7 1557.9 | 1522.6 | 1520.4 | 1568.1 | 1507.9 | 1524.0 | 1547.3 | 1536.8 | 1516.3 | 21 25 27

8 1504.2 | 1548.4 | 1531.6 | 1499.6 | 1541.8 | 1539.2 | 1508.5 | 1554.7 | 1523.4 | 32 12 23
All Grades 256 204 206

Overall Language
Percentage of Students at Each Performance Level for All Students

Total Number
of Students

22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
K 34.78| 0.00 |31.5830.43|46.67 |26.32|21.74|20.00 | 26.32| 13.04|33.33 | 15.79| 23 15 19

8.57 | 6.25 | 4.76 | 34.29|43.75|23.81|34.29 |43.75|28.57 | 22.86 | 6.25 |42.86| 35 16 21
19.23|10.00| 0.00 |23.08 |43.33|50.00|26.92 |26.67|30.00|30.77 | 20.00|20.00| 26 30 20
19.23| 4.35 | 0.00 |30.77|30.43|41.38|23.08|34.78|31.03|26.92|30.43|27.59| 26 23 29
11.11]19.2322.73 | 44.44 | 38.46 | 45.45|18.52 | 15.38 | 9.09 |25.93|26.92|22.73| 27 26 22
21.21] 0.00 |22.22|30.30|53.85|44.44|18.18 (19.23 | 5.56 |30.30|26.92|27.78| 33 26 18
31.25[16.13|29.63|31.25|32.26 |44.44 | 6.25 | 6.45 [ 14.81|31.25|45.16|11.11| 32 31 27
42.86|24.00|18.52|23.81|32.00|37.04|23.81|16.00|14.81| 9.52 |28.00|29.63| 21 25 27

8 6.45 |25.00|26.09 | 29.03|25.00(17.39|32.26 | 50.00 | 21.74 | 32.26 | 0.00 |34.78| 31 12 23
All Grades | 20.47 [ 11.76 | 16.99 | 31.10 | 38.73 | 36.89 | 22.83 | 23.04 | 20.39 | 25.59 | 26.47 | 25.73 | 254 | 204 | 206

Grade Level 4 Level 3 Level 2 Level 1
Level

N (o a | bW |-
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Oral Language
Percentage of Students at Each Performance Level for All Students

E::,ZT Level 4 Level 3 Level 2 Level 1 Tgftaélt[‘ll:;l::r
22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25| 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25

K 26.09|13.33 |36.84 | 43.4840.00|21.05|13.04 {13.33|21.05|17.39|33.33 [ 21.05| 23 15 19

1 11.43|25.00| 9.52 (42.86|43.75|19.05|20.00|25.00|38.10|25.71| 6.25 |33.33| 35 16 21

2 26.92|20.00|20.00|23.08 |40.00 | 35.00 | 19.23 | 23.33|25.00 | 30.77 | 16.67 | 20.00 | 26 30 20

3 30.77|26.09 [ 10.34 | 30.77 | 30.43 | 37.93 | 11.54 | 8.70 |24.14|26.92|34.78 | 27.59| 26 23 29

4 29.63|34.62|36.36|33.33|34.62|31.82|11.11| 3.85 | 4.55 |25.93|26.92 |27.27| 27 26 22

5 24.24|19.23 |44.44|42.42|46.15|27.78 | 6.06 [11.54| 5.56 |27.27|23.08 |22.22| 33 26 18

6 59.38|32.26 | 59.26| 9.38 |{19.35|22.22| 6.25 | 6.45 | 7.41 |25.00|41.94 [11.11| 32 31 27

7 61.90|28.00 |44.44|19.05|36.00 | 22.22| 9.52 {12.00| 7.41 | 9.52 |24.00|25.93| 21 25 | 27

8 19.35|16.67 | 39.13 | 35.48 | 66.67 | 21.74| 16.13 | 16.67 | 13.04 | 29.03 | 0.00 |26.09| 31 12 23
All Grades | 31.10 | 25.00 | 33.50 | 31.50 | 37.25|26.70 | 12.60 | 12.75| 16.02 | 24.80 | 25.00 | 23.79 | 254 | 204 | 206

Written Language
Percentage of Students at Each Performance Level for All Students

?_;?,:T Level 4 Level 3 Level 2 Level 1 T:ftas:tl::;tt):r
22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25

K 0.00 [31.58 46.67 | 15.79 26.67 | 47.37 26.67 | 5.26 15 19

1 0.00 | 0.00 18.75|28.57 56.25|33.33 25.00 | 38.10 16 21

2 6.67 | 0.00 33.33|35.00 26.67 | 40.00 33.33|25.00 30 20

3 0.00 | 3.45 30.43 |34.48 34.78 | 27.59 34.78|34.48 23 29

4 19.23 | 4.55 19.23 131.82 26.92|45.45 34.62|18.18 26 22

5 0.00 [11.11 26.92 | 22.22 46.1538.89 26.92|27.78 26 18

6 3.13 | 6.45 | 18.52|28.13| 9.68 | 7.41 |31.25|35.48|48.15|37.5048.3925.93 | 32 31 27

7 14.29 (12.00| 7.41 |23.81|24.00|18.52 |47.62 |36.00 | 33.33 | 14.29 | 28.00 (40.74 | 21 25 27

8 0.00 | 8.33 | 8.70 | 12.90 | 41.67 | 21.74 | 32.26 | 33.33 | 26.09 | 54.84 | 16.67 | 43.48 | 31 12 23
All Grades | 9.45 | 6.37 | 9.22 |25.59|25.98 | 23.79|34.65 | 35.29 | 37.38 | 30.31|32.35|29.61| 254 | 204 | 206
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Listening Domain
Percentage of Students by Domain Performance Level for All Students

E:ﬁ? Well Developed Somewhat/Moderately Beginning T:ftas!tl::::::r
22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
K 3478 | 13.33 | 31.58 | 56.52 | 46.67 | 63.16 | 8.70 | 40.00 | 5.26 23 15 19
1 3429 | 37.50 | 28.57 | 57.14 | 56.25 | 42.86 | 8.57 6.25 | 28.57 35 16 21
2 26.92 | 23.33 | 30.00 | 46.15 | 63.33 | 50.00 | 26.92 | 13.33 | 20.00 26 30 20
3 23.08 | 17.39 | 6.90 | 53.85 | 47.83 | 58.62 | 23.08 | 34.78 | 34.48 26 23 29
4 40.74 | 50.00 | 36.36 | 37.04 | 30.77 | 40.91 | 22.22 | 19.23 | 22.73 27 26 22
5 30.30 | 15.38 | 38.80 | 48.48 | 65.38 | 55.56 | 21.21 | 19.23 | 5.56 33 26 18
6 25.00 | 16.13 | 11.11 | 46.88 | 45.16 | 74.07 | 28.13 | 38.71 | 14.81 32 31 27
7 952 | 2400 | 741 | 7143 | 56.00 | 59.26 | 19.05 | 20.00 | 33.33 21 25 27
8 9.68 833 | 21.74 | 51.61 | 91.67 | 47.83 | 38.71 | 0.00 | 30.43 31 12 23
All Grades | 26.38 | 23.53 | 21.84 | 51.57 | 53.92 | 55.34 | 22.05 | 22,55 | 22.82 | 254 204 206

Speaking Domain
Percentage of Students by Domain Performance Level for All Students

E;?,i? Well Developed Somewhat/Moderately Beginning T::gtr::;?:r
22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
K 17.39 | 26.67 | 36.84 | 65.22 | 40.00 | 47.37 | 17.39 | 33.33 | 15.79 23 15 19
1 571 | 1875 | 476 | 62.86 | 75.00 | 52.38 | 31.43 | 6.25 | 42.86 35 16 21
2 30.77 | 20.69 | 15.00 | 42.31 | 65.52 | 65.00 | 26.92 | 13.79 | 20.00 26 29 20
3 3462 | 13.04 | 20.69 | 38.46 | 52.17 | 44.83 | 26.92 | 34.78 | 34.48 26 23 29
4 29.63 | 23.08 | 40.91 | 40.74 | 50.00 | 31.82 | 29.63 | 26.92 | 27.27 27 26 22
5 4545 | 34.62 | 55.56 | 24.24 | 38.46 | 16.67 | 30.30 | 26.92 | 27.78 33 26 18
6 62.50 | 48.39 | 85.19 | 12,50 | 12.90 | 7.41 | 25.00 | 38.71 | 7.41 32 31 27
7 80.95 | 44.00 | 62.96 | 9.52 | 24.00 | 11.11 | 9.52 | 32.00 | 25.93 21 25 27
8 50.00 | 41.67 | 56.52 | 23.33 | 58.33 | 17.39 | 26.67 | 0.00 | 26.09 30 12 23
All Grades | 38.74 | 30.54 | 43.20 | 35.57 | 43.84 | 31.55 | 25.69 | 25.62 | 25.24 | 253 203 206
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Reading Domain
Percentage of Students by Domain Performance Level for All Students

E:\.g? Well Developed Somewhat/Moderately Beginning T:ftasftl::::‘l::r

22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25

K 30.43 | 0.00 | 21.05 | 60.87 | 60.00 | 57.89 | 8.70 | 40.00 | 21.05 23 15 19

1 11.43 | 0.00 476 | 5143 | 62.50 | 57.14 | 37.14 | 37.50 | 38.10 35 16 21

2 11.54 | 6.67 0.00 | 53.85 | 66.67 | 70.00 | 34.62 | 26.67 | 30.00 26 30 20

3 7.69 0.00 345 | 50.00 | 43.48 | 37.93 | 42.31 | 56.52 | 58.62 26 23 29

4 741 | 1538 | 455 | 59.26 | 46.15 | 59.09 | 33.33 | 38.46 | 36.36 27 26 22

5 1515 | 0.00 | 16.67 | 48.48 | 69.23 | 55.56 | 36.36 | 30.77 | 27.78 33 26 18

6 6.25 3.23 | 1852 | 37.50 | 29.03 | 18.52 | 56.25 | 67.74 | 62.96 32 31 27

7 23.81 | 12.00 | 7.41 | 28.57 | 44.00 | 25.93 | 47.62 | 44.00 | 66.67 21 25 27

8 6.67 | 33.33 | 21.74 | 23.33 | 16.67 | 13.04 | 70.00 | 50.00 | 65.22 30 12 23
All Grades | 12.65 | 6.86 | 10.68 | 45.85 | 49.51 | 41.75 | 41.50 | 43.63 | 47.57 | 253 204 206

Writing Domain
Percentage of Students by Domain Performance Level for All Students

f:‘lg? Well Developed Somewhat/Moderately Beginning T:ftz;:tl::;k::r
22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
K 69.57 | 26.67 | 47.37 | 26.09 | 46.67 | 36.84 | 4.35 | 26.67 | 15.79 23 15 19
1 1429 | 6.25 0.00 | 54.29 | 75.00 | 66.67 | 31.43 | 18.75 | 33.33 35 16 21
2 19.23 | 16.67 | 15.00 | 50.00 | 43.33 | 60.00 | 30.77 | 40.00 | 25.00 26 30 20
3 30.77 | 870 | 24.14 | 46.15 | 65.22 | 65.52 | 23.08 | 26.09 | 10.34 26 23 29
4 18.52 | 23.08 | 0.00 | 62.96 | 57.69 | 86.36 | 18.52 | 19.23 | 13.64 27 26 22
5 9.09 | 19.23 | 16.67 | 63.64 | 57.69 | 66.67 | 27.27 | 23.08 | 16.67 33 26 18
6 15.63 | 12.90 | 25.93 | 56.25 | 48.39 | 62.96 | 28.13 | 38.71 | 11.11 32 31 27
7 14.29 | 32.00 | 11.11 | 80.95 | 52.00 | 62.96 | 4.76 | 16.00 | 25.93 21 25 27
8 0.00 0.00 0.00 | 70.97 |100.00 | 78.26 | 29.03 | 0.00 | 21.74 31 12 23
All Grades | 19.69 | 17.16 | 1553 | 57.09 | 57.35 | 65.53 | 23.23 | 25.49 | 18.93 | 254 204 206

Conclusions based on this data:

1. According to ELPAC results, the data indicates that a significant percentage of English Learners remain at Levels 1
and 2, while a smaller proportion are reaching Levels 3 and 4, indicating more advanced proficiency. This highlights
the need to continue accelerating language development.

It should be noted that moving forward, Shirakawa will focus on analyzing PK—6 data as the school transitioned
from a K-8 model.

2. According to ELPAC results, Oral Language (listening and speaking) remains a relative strength, with many
students demonstrating developing to well-developed skills. However, there is variability across grade levels, and
some students continue to perform at the beginning level, indicating a need to strengthen structured opportunities
for academic discourse, language production, and vocabulary development across all content areas.

3. According to ELPAC results, Written Language and Reading domains continue to be areas of greatest need, as a
larger percentage of students remain at the beginning or somewhat developed levels. This indicates a need for
increased focus on academic language, writing development, and comprehension of complex texts. Strengthening
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explicit language instruction, scaffolding, and targeted supports will be critical to ensuring that students build the
literacy and language skills necessary for full academic access and success.
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School and Student Performance Data

Student Population

The 2025 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and

local measures.

This section provides information about the school’s student population.

2024-25 Student Population

Total Socioeconomically English Foster
Enrollment Disadvantaged Learners Youth
508 84.3% 41.7% 0.4%

Total Number of Students enrolled
in George Shirakawa Sr.
Elementary School.

Students who are eligible for free
or reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

2024-25 Enrollment for All Students/Student Group

Students who are learning to
communicate effectively in
English, typically requiring

instruction in both the English
Language and in their academic

courses.

Students whose well being is the
responsibility of a court.

Student Group Total Percentage
English Learners 212 41.7%
Foster Youth 2 0.4%
Homeless 5 1%
Socioeconomically Disadvantaged 428 84.3%
Students with Disabilities 61 12%

Enroliment by Race/Ethnicity

Student Group Total Percentage
African American 9 1.8%
American Indian 1 0.2%
Asian 145 28.5%
Filipino 20 3.9%
Hispanic 290 57.1%
Two or More Races 20 3.9%
Pacific Islander 0 0.0%
White 22 4.3%
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Conclusions based on this data:

1. Shirakawa serves a high-need student population, with 84.3% of students socioeconomically disadvantaged,
underscoring the need for equitable access to high-quality instruction, targeted supports, counseling, school social
workers, a school-linked services specialist, and wraparound services.

It should be noted that moving forward, Shirakawa will focus on analyzing PK-6 data as the school transitions from
a K-8 to a PK—6 model.

2. A significant portion of the population are English Learners (41.7%), indicating a continued need for strong,
consistent implementation of ELD and language supports across all subject areas to ensure access to grade-level
content.

3. The student population is predominantly Hispanic (57.1%), followed by Asian (28.5%), with smaller percentages of
other racial and ethnic groups. This diversity presents an opportunity to strengthen culturally responsive practices
and inclusive learning environments that reflect and affirm students’ backgrounds.
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School and Student Performance Data

Overall Performance

The 2025 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£\ AN FaRY LA £

Red Orange Yellow Green Blue
Lowest Performance Highest Performance
2025 Fall Dashboard Overall Performance for All Students
Academic Performance Academic Engagement Conditions & Climate
English Language Arts Chronic Absenteeism Suspension Rate
Orange Red Green

Mathematics

Orange

English Learner Progress

Green

Conclusions based on this data:

1. According to the 2025 Dashboard, overall school performance reflects mixed outcomes across state indicators, with
areas of strength alongside clear areas for growth. The school demonstrates strength in suspension rates (green),
while chronic absenteeism (red) remains a significant area of concern. Additionally, English learner progress
(green) shows improvement, while academic achievement in English Language Arts and Mathematics (orange)
indicates continued need for growth. These trends highlight the need for a more cohesive and targeted approach to
improvement.
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It should be noted that moving forward, Shirakawa will focus on analyzing PK-6 data as the school transitions from
a K-8 to a PK—6 model.

2. According to the 2025 Dashboard, academic performance in both English Language Arts and Mathematics remains
in the orange performance level, indicating that a significant percentage of students are not yet meeting grade-level
standards. This reinforces the need to strengthen Tier 1 instruction, implement high-impact instructional strategies,
and provide targeted interventions to accelerate student learning and close achievement gaps.

3. According to the 2025 Dashboard, English Learner progress, while currently in the green performance level,
continues to require sustained attention to ensure continued growth and long-term success. Strengthening
designated and integrated ELD, with a focus on academic language development, will be essential to maintaining
progress and supporting multilingual learners across all content areas.
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School and Student Performance Data

Academic Performance
English Language Arts

The 2025 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£

Lowest Performance

AN

Red Orange

£

Yellow

This section provides number of student groups in each level.

2025 Fall Dashboard English Language Arts Equity Report
B

Red
0 3

LA

Green Blue

£

Highest Performance

1 0

This section provides a view of how well students are meeting grade-level standards on the English Language Arts
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or
the California Alternate Assessment, which is taken annually by students in grades 3-8 and grade 11.

2025 Fall Dashboard English Language Arts Performance for All Students/Student Group

23.5 points below standard

Declined 5.6 points

349 Students

All Students English Learners Long-Term English Learners
Orange Yellow Yellow

43.6 points below standard

Increased 7.8 points

194 Students

64.5 points below standard

Increased 3.8 points

42 Students

Foster Youth

Homeless

Socioeconomically Disadvantaged

£

No Performance Color

Fewer than 11 students - No Data for
Privacy

2 Students

FY

No Performance Color

Fewer than 11 students - No Data for
Privacy

5 Students

AN

Orange
30.6 points below standard

Maintained 2.5 points

291 Students
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Students with Disabilities

AN

Orange

107.9 points below standard

African American

American Indian

£\

No Performance Color

Fewer than 11 students - No Data for

£\

No Performance Color

Fewer than 11 students - No Data for

Increased 13.8 points Privacy Privacy
7 Students 1 Student
44 Students
Asian Filipino Hispanic
Green No Performance Color Orange

16.9 points above standard

Declined 11 points

113 Students

65.5 points above standard

Increased 5.9 points

17 Students

61.3 points below standard

Declined 6.6 points

184 Students

Two or More Races

Pacific Islander

White

£\

No Performance Color
31.8 points above standard

Declined 56.2 points

12 Students

£\

No Performance Color

0 Students

£\

No Performance Color
23.8 points above standard

Increased 43.3 points

14 Students

Conclusions based on this data:

1.

School Plan for Student Achievement (SPSA)

According to the 2025 Dashboard for ELA, overall performance in English Language Arts is in the orange performance
level, with students scoring approximately 23.5 points below standard, reflecting a decline of 5.6 points across 349
students. This indicates that the majority of students are performing below grade-level expectations and highlights
the need for strengthened Tier 1 instruction and targeted intervention supports.

It should be noted that moving forward, Shirakawa will focus on analyzing PK-6 data as the school transitions from
a K-8 to a PK—6 model.

According to the 2025 Dashboard for ELA, subgroup performance reveals significant variation:
o English Learners (yellow) are performing 43.6 points below standard, showing growth of +7.8 points across
194 students, indicating progress but continued need for support.
o Students with Disabilities (orange) remain the most at-risk group, performing 107.9 points below standard,
despite an increase of +13.8 points (44 students).
e Socioeconomically Disadvantaged students (orange) are performing 30.6 points below standard, with
minimal growth (+2.5 points, 291 students).
These data highlight the need for intensified support for high-need student groups, particularly in literacy and
language development

According to the 2025 Dashboard for ELA, performance across student groups also highlights areas of strength and
opportunity:
o Asian students (green) are performing 16.9 points above standard (113 students), representing the highest-
performing subgroup.
e Hispanic students (orange), the largest subgroup (184 students), are performing 61.3 points below
standard, reflecting a critical area of need.
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e Long-Term English Learners (yellow) are performing 64.5 points below standard, with moderate growth
(+3.8 points, 42 students).
These trends indicate a need to scale effective practices across classrooms while continuing to target supports for
historically underserved student groups.
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School and Student Performance Data

Academic Performance
Mathematics

The 2025 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£

Lowest Performance

AN

Red Orange

£

Yellow

This section provides number of student groups in each level.

2025 Fall Dashboard Mathematics Equity Report

Red
1 4

___creen | Bue

LA

Green Blue

£

Highest Performance

1 0

This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California
Alternate Assessment, which is taken annually by students in grades 3-8 and grade 11.

2025 Fall Dashboard Mathematics Performance for All Students/Student Group

39.2 points below standard

Declined 9.8 points

351 Students

All Students English Learners Long-Term English Learners
Orange Orange Orange

51.2 points below standard

Maintained 0.9 points

197 Students

104.5 points below standard

Increased 4.5 points

42 Students

Foster Youth

Homeless

Socioeconomically Disadvantaged

£

No Performance Color

Fewer than 11 students - No Data for
Privacy

2 Students

FY

No Performance Color

Fewer than 11 students - No Data for
Privacy

5 Students

AN

Orange
49.1 points below standard

Maintained -1.7 points

293 Students
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Students with Disabilities

£

African American

American Indian

£\

£\

Red No Performance Color No Performance Color
128 points below standard Fewer than 11 students - No Data for Fewer than 11 students - No Data for
Declined 7 points Privacy Privacy
7 Students 1 Student
44 Students
Asian Filipino Hispanic
Green No Performance Color Orange

12.7 points above standard

Declined 8.9 points

114 Students

13 points above standard

Declined 11.5 points

17 Students

77.5 points below standard

Declined 10.5 points

185 Students

Two or More Races

Pacific Islander

White

£\

No Performance Color
17.8 points above standard

Declined 61.9 points

12 Students

£\

No Performance Color

0 Students

£\

No Performance Color
19.1 points below standard

Increased 16.2 points

14 Students

Conclusions based on this data:

1.

School Plan for Student Achievement (SPSA)

According to the 2025 Dashboard for Math, overall performance in Mathematics is in the orange performance level,
with students scoring approximately 39.2 points below standard, reflecting a decline of 9.8 points across 351 students.
This indicates that a significant percentage of students are performing below grade-level expectations and highlights
the need for strengthened Tier 1 instruction, particularly in conceptual understanding and problem-solving.

It should be noted that moving forward, Shirakawa will focus on analyzing PK-6 data as the school transitions from
a K-8 to a PK—6 model.

According to the 2025 Dashboard for Math, subgroup performance reflects persistent areas of need:
e English Learners (orange) are performing 51.2 points below standard, with minimal change (+0.9 points,
197 students).
o Students with Disabilities (red) are the most at-risk group, performing 128 points below standard, with a
decline of 7 points (44 students).
e Socioeconomically Disadvantaged students (orange) are performing 49.1 points below standard, with a
slight decline (-1.7 points, 293 students).
These data indicate a need for intensified, differentiated instruction and targeted interventions, particularly for high-
need student groups.

According to the 2025 Dashboard for Math, performance across student groups highlights both strengths and
opportunities:
o Asian students (green) are performing 12.7 points above standard (114 students), representing the highest-
performing subgroup.
e Hispanic students (orange), the largest subgroup (185 students), are performing 77.5 points below
standard, reflecting a critical area of need.
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e Long-Term English Learners (orange) are performing 104.5 points below standard, despite slight growth
(+4.5 points, 42 students).
These trends indicate the need to scale effective instructional practices while strengthening supports for students
significantly below standard.
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School and Student Performance Data

Academic Performance
Science

The 2025 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£

Lowest Performance

AN

Red Orange

£

Yellow

This section provides number of student groups in each level.

2025 Fall Dashboard Science Equity Report
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This section provides a view of how well students are meeting grade-level standards on the Science assessment. This
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California
Alternate Assessment, which is taken annually by students in grades 3-8 and grade 11.

2025 Fall Dashboard Science Performance for All Students/Student Group

50.9 science points

Declined 4.3 points

115 Students

All Students English Learners Long-Term English Learners
Yellow Yellow No Performance Color

48.4 science points

Maintained 0.4 points

61 Students

39.1 science points

16 Students

Foster Youth

Homeless

Socioeconomically Disadvantaged

£

No Performance Color

Fewer than 11 students - No Data for
Privacy

1 Student

FY

No Performance Color

Fewer than 11 students - No Data for
Privacy

2 Students

JAA

Yellow
49.4 science points

Declined 3.1 points

96 Students
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Students with Disabilities
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African American
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5 Students
16 Students
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5 Students
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4 Students
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0 Students
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Conclusions based on this data:

1.

According to the 2025 Dashboard data for Science, performance data is limited due to fewer tested grade levels, and
therefore does not provide a complete Dashboard performance color across all student groups. However, available
data indicates variability in student performance, highlighting the need to strengthen science instruction and ensure

all students have access to rigorous, standards-aligned learning experiences.

It should be noted that moving forward, Shirakawa will focus on analyzing PK—6 data as the school transitions from

a K-8 to a PK—6 model.

According to the 2025 Dashboard data for Science, the All Students group declined by 2.4 points resulting in a Yellow

indicator.

According to the 2025 Dashboard data for Science, the English Learner and Students with Disabilities subgroup
maintained instead of decline or increase.
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School and Student Performance Data

Academic Performance
English Learner Progress

The 2025 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color

dial with the words “No Performance Color.”

This section provides a view of the percentage of current EL students making progress towards English language proficiency

or maintaining the highest level.

2025 Fall Dashboard English Learner Progress Indicator

English Learner Progress

Long-Term English Learner Progress

A

Green
52.1 making progress.
Number Students: 167 Students

£

No Performance Color
62.9 making progress.
Number Students: 35 Students

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.

2025 Fall Dashboard Student English Language Acquisition Results

Decreased Maintained ELPI Level 1, Maintained Progressed At Least
One ELPI Level 2L, 2H, 3L, or 3H ELPI Level 4 One ELPI Level
10.8% 37.1% 0.6% 51.5%

Conclusions based on this data:

According to the 2025 Dashboard data for English Learner Progress, overall, English Learner Progress is in the green
performance level, with 52.1% of English Learners (167 students) making progress toward English language
proficiency. While this reflects improvement and movement in the right direction, nearly half of the students are still
not progressing at the expected rate, indicating a continued need for targeted instructional support.

It should be noted that moving forward, Shirakawa will focus on analyzing PK—6 data as the school transitions from

According to the 2025 Dashboard data for English Learner Progress, a closer look at English Language Acquisition
results shows that 51.5% of students progressed at least one ELPI level, while 37.1% maintained levels 1-3, and
10.8% decreased at least one level. Additionally, only 0.6% of students maintained Level 4, indicating that very few
students are reaching or sustaining full proficiency. These data highlight the need to accelerate movement across

1.

a K-8 to a PK-6 model.
2.

proficiency levels, particularly for students who are stagnating or regressing.
3.

School Plan for Student Achievement (SPSA)

According to the 2025 Dashboard data for English Learner Progress, Long-Term English Learners show 62.9%
making progress (35 students), though no performance color is assigned due to the smaller subgroup size. While this
reflects positive movement, the variability in progress across English Learners indicates a need for stronger
coherence in designated and integrated ELD, with a focus on academic language development, structured discourse,
and consistent progress monitoring across classrooms.
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School and Student Performance Data

Academic Engagement
Chronic Absenteeism

The 2025 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”
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Lowest Performance
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Yellow

This section provides number of student groups in each level.

2025 Fall Dashboard Chronic Absenteeism Equity Report
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This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.

2025 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group
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Students with Disabilities
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Conclusions based on this data:

1. According to the 2025 Dashboard, chronic absenteeism is currently in the red performance level, with 20.6% of
students identified as chronically absent, meaning they are missing 10% or more of the school year. This indicates
that approximately 1 in 5 students are not consistently attending school, significantly impacting access to instruction
and overall academic outcomes.

2. According to the 2025 Dashboard, chronic absenteeism disproportionately impacts high-need student groups,
including English Learners, socioeconomically disadvantaged students, and Students with Disabilities, who already
face academic challenges. These attendance patterns contribute to lower performance in English Language Arts and
Mathematics and reinforce the need for targeted, tiered interventions and consistent progress monitoring.

3. According to the 2025 Dashboard, with nearly 80% of students attending regularly, there is a strong foundation to
build upon; however, reducing the 20.6% chronic absenteeism rate will require a comprehensive approach. This
includes strengthening Tier 1 attendance expectations, increasing family engagement, implementing early
intervention systems, and leveraging MTSS and community partnerships to address barriers to attendance and
improve overall student engagement.
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School and Student Performance Data

Conditions & Climate
Suspension Rate

The 2025 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”
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This section provides number of student groups in each level.

2025 Fall Dashboard Suspension Rate Equity Report
Red | Ble
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This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.

2025 Fall Dashboard Suspension Rate for All Students/Student Group

All Students English Learners Long-Term English Learners
Green Orange Orange
1.6% suspended at least one day 1.6% suspended at least one day 2.1% suspended at least one day
Declined 0.5% Increased 1.2% Increased 2.1%
569 Students 250 Students 48 Students
Foster Youth Homeless Socioeconomically Disadvantaged
No Performance Color No Performance Color Green
Fewer than 11 students - No Data for 0% suspended at least one day 1.9% suspended at least one day
Privac
y Maintained 0% Declined 0.4%
2 Students
19 Students 483 Students
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Students with Disabilities African American American Indian
Green No Performance Color No Performance Color
1.3% suspended at least one day 9.1% suspended at least one day Fewer than 11 students - No Data for
Declined 4.7% Declined 3.4% Privecy
1 Student
76 Students 11 Students
Asian Filipino Hispanic
Yellow No Performance Color Green
0.6% suspended at least one day 0% suspended at least one day 1.8% suspended at least one day
Increased 0.6% Maintained 0% Declined 0.7%
155 Students 21 Students 336 Students
Two or More Races Pacific Islander White
No Performance Color No Performance Color No Performance Color
0% suspended at least one day 0 Students 4.3% suspended at least one day
Maintained 0% Increased 0.5%
22 Students 23 Students

Conclusions based on this data:

1.

According to the 2025 Dashboard, overall suspension rates are in the green performance level, with 1.6% of students
(569 students total) suspended at least one day, reflecting a decline of 0.5 percentage points from the previous year.
This indicates a positive school climate and effective implementation of behavior supports, with relatively low rates of
exclusionary discipline across the school.

According to the 2025 Dashboard, subgroup data reveals areas of both strength and concern:

e English Learners (orange): 1.6% suspended, an increase of 1.2 points (250 students)

e Long-Term English Learners (orange): 2.1% suspended, an increase of 2.1 points (48 students)

e Socioeconomically Disadvantaged (green): 1.9% suspended, a decline of 0.4 points (483 students)

o Students with Disabilities (green): 1.3% suspended, a decline of 4.7 points (76 students)
These data indicate that, while overall suspension rates are low, certain student groups, particularly English Learners,
are experiencing higher suspension rates and may require targeted behavioral supports.

According to the 2025 Dashboard, additional subgroup trends highlight both strengths and areas for monitoring:

¢ Asian students (yellow): 0.6% suspended, an increase of 0.6 points (155 students)

¢ Hispanic students (green): 1.8% suspended, a decline of 0.7 points (336 students)

o White students (no performance color): 4.3% suspended, an increase of 0.5 points (23 students)

e African American students (no performance color): 9.1% suspended, a decline of 3.4 points (11 students)
While some subgroups show improvement, variability across groups indicates a need to continue strengthening
equitable discipline practices, restorative approaches, and proactive behavior supports to ensure all students
experience a safe and inclusive environment.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal 1

Title and Description of School Goal
Broad statement that describes the desired result to which all strategies/activities are directed.

Pupil Outcomes

1.1) English Language Arts Goal: Grades 3-6

According to the California Dashboard, by June 2027, Shirakawa Elementary will improve overall performance in English
Language Arts from 23.5 points below standard (orange) to 15 points below standard or better, as measured by
CAASPP results. Additionally, the percentage of students in grades 3—-6 meeting or exceeding grade-level standards will
increase from approximately 46% to 55%.

1.2) Mathematics Goal: Grades 3-6

By June 2027, Shirakawa Elementary will improve overall performance in Mathematics from 39.2 points below standard
(orange) to 28 points below standard or better, as measured by CAASPP results. Additionally, the percentage of
students in grades 3—6 meeting or exceeding grade-level standards will increase from approximately 36—37% to 50%.

1.3) Early Literacy Goal: DIBELS (Grades K-3)

By June 2027, the percentage of students in grades K—3 performing at or above benchmark will increase from
approximately 48% to 65%, as measured by End-of-Year (EQY) DIBELS composite data. Additionally, the percentage of
students performing well below benchmark will decrease by at least 15 percentage points.

1.4) English Learner Progress Goal (ELPAC): Grades K—6

By June 2027, the percentage of English Learners making progress toward English language proficiency will increase
from 52.1% to 65%, as measured by the California Dashboard English Learner Progress Indicator. Additionally, the
percentage of students maintaining or decreasing ELPI levels will decrease, with fewer than 30% maintaining and fewer
than 5% decreasing.

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is aligned.

Achievement for All: With equity at the core, FMSD will increase the level of success for all students while addressing
learning gaps.

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.
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Overall, Shirakawa’s data indicate that while there are areas of growth, significant achievement gaps persist across
student groups, particularly for English Learners, Students with Disabilities, and Hispanic/Latinx students.
o English Language Arts performance is in the orange performance level, with students performing 23.5 points
below standard, and approximately 54% of students not meeting grade-level expectations.
¢ Mathematics performance remains in the orange performance level, with students performing 39.2 points
below standard, with nearly two-thirds of students below standard.
o English Learner Progress is currently in the green performance level (52.1%); however, nearly 48% of
students are not progressing, with 37.1% maintaining lower levels and 10.8% decreasing proficiency levels.

Subgroup data further highlights inequities:
¢ Students with Disabilities are performing over 100 points below standard in both English Language Arts and
Mathematics.
e Hispanic/Latinx students, the largest subgroup, are performing significantly below standard in both content
areas.
e English Learners continue to demonstrate lower academic outcomes despite gains in language acquisition.

These data indicate a need to strengthen Tier 1 core instruction, increase coherence in literacy and mathematics
practices, and ensure consistent implementation of an aligned Multi-Tiered System of Supports (MTSS). Additionally,
there is a need to strengthen designated and integrated English Language Development (ELD) to ensure students can
access rigorous, grade-level content.

To address these needs, Shirakawa will:
e Strengthen Tier 1 core instruction with a focus on structured literacy and conceptual mathematics;
e Implement coherent instructional practices across classrooms;
o Ultilize data cycles and Professional Learning Communities (PLCs) to monitor student progress and adjust
instruction;
e Expand Tier Il and Tier Il interventions aligned to student needs;
e Strengthen designated and integrated ELD to support language development across content areas; and
e Provide ongoing professional learning and coaching to improve instructional effectiveness schoolwide.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward
accomplishing the goal.

Metric/Indicator Baseline/Actual Outcome Expected Outcome

CAASPP ELA (State): Grades 3-6 According to the 2025 California By June 2027, Shirakawa will improve
Dashboard, Shirakawa is performing at | overall performance in English
23.5 points below standard (orange) in | Language Arts from 23.5 points below
English Language Arts. Additionally, standard to 15 points below standard

approximately 46% of students in or better, as measured by the
grades 3-6 meet or exceed grade- California Dashboard. Additionally, the
level standards, as measured by the percentage of students in grades 3-6
most recent CAASPP results. meeting or exceeding grade-level
standards will increase from 46% to
Subgroup performance indicates: 55%.
e English Learners: 43.6
points below standard Subgroup targets:
e Hispanic/Latinx students: e English Learners: improve to
61.3 points below standard no more than 30 points
e Students with Disabilities: below standard
107.9 points below standard e Hispanic/Latinx students:

improve to no more than 40
points below standard

¢ Students with Disabilities:
improve to no more than 90
points below standard

CAASPP Mathematics (State): Grades | According to the 2025 California By June 2027, Shirakawa will improve
3-6 Dashboard, Shirakawa is performing at | overall performance in Mathematics
39.2 points below standard (orange) in | from 39.2 points below standard to 25
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ELPAC Assessment per California
Dashboard K-6/ ELPI level

DIBELS Composite Data (Local): K-3

Renaissance STAR Reading (Local):
Grades 2-6

Renaissance STAR Mathematics
(Local): Grades 1-6

School Plan for Student Achievement (SPSA)

Mathematics. Additionally,
approximately 36% of students in
grades 3—-6 meet or exceed grade-
level standards, as measured by the
most recent CAASPP results.

Subgroup performance indicates:
o English Learners: 51.2
points below standard
e Hispanic/Latinx students:
77.5 points below standard
e Students with Disabilities:
128 points below standard

According to the 2025 California
Dashboard, 52.1% of English
Language Learners in grades PK—6
are making progress toward English
language proficiency by progressing at
least one ELPI level.

Additionally:

e 51.5% of students
progressed at least one
ELPI level

e 37.1% maintained the same
ELPI level

e 10.8% decreased at least
one ELPI level

Based on Middle-of-Year (MOY) 2026
DIBELS data, approximately 48% of
students in grades PK-3 are
performing at or above benchmark.

Grade-level performance indicates
variability in early literacy
development:
o Kindergarten: 33% at/above
benchmark
e Grade 1: 52% at/above
benchmark
e Grade 2: 55% at/above
benchmark
e Grade 3: 49% at/above
benchmark

Based on Middle-of-Year (MOY) 2026
STAR Reading data, approximately
51.7% of students in grades 2—6 are
performing at or above benchmark.

Based on Middle-of-Year (MOY) 2026
STAR Mathematics data,
approximately 57.1% of students in
grades 1-6 are performing at or above
benchmark.
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points below standard or better, as
measured by the California
Dashboard. Additionally, the
percentage of students in grades 3-6
meeting or exceeding grade-level
standards will increase from 36% to
50%.

Subgroup targets:

e English Learners: improve to
no more than 40 points
below standard

e Hispanic/Latinx students:
improve to no more than 55
points below standard

e Students with Disabilities:
improve to no more than
110 points below standard

By June 2027, 65% of English
Language Learners in grades PK—6
will make progress toward English
language proficiency by progressing at
least one ELPI level, as measured by
the California Dashboard.

By June 2027, the percentage of
students in grades PK—3 performing at
or above benchmark will increase from
48% to 65%, as measured by End-of-
Year (EOY) DIBELS composite data.

By June 2027, the percentage of
students in grades 2—6 performing at
or above benchmark will increase from
51.7% to 70%, as measured by the
STAR Reading assessment.

By June 2027, the percentage of
students in grades 1-6 performing at
or above benchmark will increase from
57.1% to 70%, as measured by the
STAR Mathematics assessment.
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Strategies/Activities
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.

Strategy/ Description Students to be Served | Proposed Expenditures
Activity #
1.1 Structured Collaboration, Assessment, and Parent | All students (with 19,023.51

Conferencing: targeted support for Title |
Provide time for teachers to engage in grade-level | English Learners, 1000-1999: Certificated
PLC meetings to collaborate, disaggregate data Students with Personnel Salaries
(formative and summative assessments), review Disabilities, and students |Substitute Teachers
student progress, develop SMARTE goals, and below grade level)
plan meaningful instruction for all identified student 6,296.17
groups (Tier I, Tier I, and Tier IIl). Substitutes will LCFF Supplemental
be used for structured collaboration planning days, 1000-1999: Certificated
assessment release days (3 times per year), and Personnel Salaries
parent conference release time for IEPs, SSTs, Substitute Teachers
and families of students struggling academically,
socially, emotionally, or behaviorally. 2,000
Paraeducators will be invited to participate and will LCFF Concentration
be compensated on P-30, if applicable. 1000-1999: Certificated

Personnel Salaries
Substitute Teachers

1.2 Extended Learning & Teacher and Classified Students needing Tier 500

Additional Hours (Intervention Support): [/l support Title |

Provide additional hours for intervention planning, 1000-1999: Certificated

data analysis, and targeted academic support for Personnel Salaries

students below the benchmark. Teacher Extra Hours
3,681.97
Other
None Specified
ELOP/ ADA Recovery
Teacher Extra Hours
1,000
Title |

2000-2999: Classified
Personnel Salaries
Classified Extra Hours

2,201.24

LCFF Supplemental
2000-2999: Classified
Personnel Salaries
Classified Extra Hours

4,086.97

Other

None Specified
ELOP/ ADA Recovery
Teacher Extra Hours

1.3 Supplemental Instructional Materials, Books, and | All Students 32,000
Technology: LCFF Supplemental
Provide access to supplemental instructional 4000-4999: Books And
materials, books, digital resources, and technology Supplies
supplies to support student achievement. Materials Books, Instructional Materials,
may include (but are not limited to): classroom & Office Supplies
supplies, math manipulatives, STEAM materials,
student incentives, books, and computer 10,000
supplies/headphones. LCFF Concentration
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Strategy/
Activity #

1.4

1.5

1.6

School Plan for Student Achievement (SPSA)

Description

Supplemental Online Learning Programs and All Students
Licensing:

Provide Tier I, Il, and Il digital instructional

programs and licensing agreements to support

differentiation and align with core curriculum, such

as (but not limited to): IXL, Accelerated Reader,

Lexia, BrainPop Jr., Scholastic News, Reflex, or

Flocabulary.

Copy Machine: All Students

Provide copy machines, including a color copier, to
produce supplemental instructional materials,
visual supports, and communication materials. A
color copy machine supports students with special
learning needs by providing supplemental materials
and visual icons in color.

Travel and Conference: All students
Principal or staff members to attend seminars,

conferences, or professional learning opportunities

to bring back and promote best practices in

literacy, mathematics, ELD, and MTSS.
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Students to be Served

Proposed Expenditures

4000-4999: Books And
Supplies

Books, Instructional Materials,
& Office Supplies

25,000

Other

4000-4999: Books And
Supplies

CCSPP Grant

2,231.06

Other

4000-4999: Books And
Supplies

ELOP/ ADA Recovery

9,000

LCFF Concentration
5000-5999: Services And
Other Operating Expenditures
Supplemental online learning
programs

5,000

Title |

5000-5999: Services And
Other Operating Expenditures
Supplemental online learning
programs

8,345.44

LCFF Supplemental
5000-5999: Services And
Other Operating Expenditures
Copy Machine Lease

1,400

General Fund

5000-5999: Services And
Other Operating Expenditures
Travel and conference

1,999.15

LCFF Supplemental
5000-5999: Services And
Other Operating Expenditures
Travel and conference

1,556.77

LCFF Concentration
5000-5999: Services And
Other Operating Expenditures
Travel and conference

5,000.00
Other
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Strategy/ Description Students to be Served | Proposed Expenditures
Activity #

5000-5999: Services And
Other Operating Expenditures
PD for under CCSPP grant/
travel/ conference

1.7

Annual Review

SPSA Year Reviewed: 2025-26

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal.

George Shirakawa Sr. Elementary implemented the strategies outlined in the 2025-26 SPSA with fidelity, though
academic outcomes on state assessments reflect a need for deeper instructional alignment and intensified intervention.

According to the 2025 California Dashboard, Shirakawa's overall performance in English Language Arts declined 5.6
points to 23.5 points below standard (orange), moving further from the goal of 15 points below standard. This represents
a reversal from 2024, when the school was 17.8 points below standard. The ELA distance from standard trend over the
past four years shows a post-pandemic recovery (from 29.2 below in 2022 to 18.8 below in 2023 to 17.8 below in 2024)
that stalled and reversed in 2025. Subgroup data reveal persistent and significant gaps: Hispanic/Latinx students are
61.3 points below standard (declined 6.6 points), English Learners are 43.6 points below standard (increased 7.8
points), and Students with Disabilities are 107.9 points below standard (increased 13.8 points). ELA growth is rated
Moderate, with 66.7% of students improving their scores from the prior year, and Students with Disabilities are rated
Minimal growth despite 70.3% improving their scores.

In Mathematics, Shirakawa declined 9.8 points to 39.2 points below standard (orange), also reversing a positive trend
from the prior year when performance was 29.4 points below standard. The decline was widespread across subgroups:
Hispanic/Latinx students declined 10.5 points to 77.5 below standard, Asian students declined 8.9 points (though
remained 12.7 above standard), and Students with Disabilities declined 7.0 points to 128.0 below standard (red). English
Learners maintained at 51.2 below standard. Mathematics growth is rated Average overall, with 65.9% of students
improving; however, Students with Disabilities showed only Moderate growth, with 50.0% improving.

English Learner Progress was a clear area of strength. The California Dashboard rates Shirakawa at green, with 52.1%
of ELs making progress, an increase of 10.4 percentage points, well above the state average of 46.4%. The percentage
of ELs with decreasing proficiency levels dropped from 16.7% to 10.8%, and 51.5% progressed at least one ELPI level,
up from 39.9% the prior year. Long-Term English Learners showed 62.9% making progress, an 18-percentage-point
increase.

On local assessments, mid-year data showed more encouraging trends. On the DIBELS composite, 48% of K-3 students
performed at or above benchmark at MOY, with grade-level variability: Kindergarten at 33%, Grade 1 at 52%, Grade 2 at
55%, and Grade 3 at 49%. STAR Reading showed that 51.7% of students in grades 2-6 were at or above the
benchmark, and STAR Mathematics showed that 57.1% of students in grades 1-6 were at the benchmark.

The Panorama Family Survey (Winter 2025-26, 288 responses) reflects strong family confidence in the academic
program. The Conditions of Learning topic averaged 95% favorable overall. Specifically, 90% of families reported
satisfaction with academic support when their child is struggling, 95% reported satisfaction with access to a high-quality
educational program, and 97% reported that programs to help students learn English are high-quality. The Outcomes
topic showed 94% of families were satisfied with their child's academic progress. However, only 91% reported
satisfaction with programs for students struggling socially, indicating a gap between academic and social-emotional
satisfaction.

Key strategies that supported goal progress included structured collaboration through regular PLC cycles and data
release days, tiered literacy intervention using Heggerty, SIPPS, Sonday, and Cultivating Literacy's K-2 family tutoring
model, continued use of supplemental digital platforms such as Boost, Reflex, Raz Kids, Mystery Writing, AR Quizzes
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and teacher professional development focused on the Science of Reading and Tier 1 coaching. While these strategies
supported local assessment gains and strong English Learner progress, the decline on CAASPP in both ELA and
Mathematics indicates that improvements in Tier 1 core instruction have not yet translated to sustained growth on state
assessments.

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

The plan was implemented as approved. No major changes were made to expenditures or activities. All funded
strategies, including substitute costs for structured collaboration and assessment release days, supplemental
instructional materials, digital learning platforms, and professional learning, were executed as planned and within
budget.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

Based on this analysis, the following refinements will be made for 2026-27:

The most significant finding from the 2025 Dashboard is the decline in both ELA (down 5.6 points) and Mathematics
(down 9.8 points) after two years of steady recovery. This reversal, occurring despite consistent implementation of
planned strategies, signals that the current approach to Tier 1 core instruction requires strengthening and recalibration.
The disconnect between positive local assessment trends (DIBELS, STAR) and declining state assessment performance
suggests a potential alignment gap between classroom instruction, local measures, and the rigor of the CAASPP. To
address this, Strategy 1.1 has been refined to include additional structured collaboration days focused specifically on
vertical alignment and calibration of instructional rigor across grade levels, ensuring that PLC data cycles incorporate
CAASPP-aligned tasks and performance expectations.

Persistent and widening achievement gaps require intensified and differentiated intervention. Hispanic/Latinx students,
the school's largest subgroup (184 students in ELA), declined 6.6 points to 61.3 below standard in ELA and 10.5 points
to 77.5 below standard in Mathematics. Students with Disabilities are performing 107.9 points below standard in ELA
and 128.0 below standard in Mathematics (red), with Mathematics growth for this group at only 50%. Strategy 1.2 has
been strengthened to expand extended learning and intervention hours specifically targeting these subgroups through
Tier Il and Tier Il supports.

English Learner progress should be sustained and built upon as an area of strength. The 10.4-percentage-point increase
in EL progress (green) and the reduction in ELs decreasing proficiency levels (from 16.7% to 10.8%) demonstrate that
designated and integrated ELD strategies are working. However, current English Learners remain 98.9 points below
standard in ELA and 94.8 points below standard in Mathematics, indicating that while language acquisition is improving,
access to academic content remains a challenge. Strategy 1.3 now consolidates instructional materials, books, and
technology to ensure ELD-supportive resources are readily available across classrooms.

Family survey data indicate an opportunity to strengthen communication about academic support. While 97% of families
report high-quality English-learning programs, only 90% report satisfaction with support when their child is struggling
academically, and 91% with social supports. These items, though favorable, are the lowest-rated within the Conditions of
Learning topic and have been cross-referenced with Goal 3 strategies (3.1 and 3.7) to improve family awareness of
available interventions and ELD services.

Strategies 1.1 and 1.2 have been consolidated from the prior year's plan to streamline collaboration, assessment, and
intervention planning. Strategy 1.3 now combines instructional materials, books, and technology supplies. Strategy 1.4
consolidates all digital learning programs and licensing agreements. These structural changes reduce redundancy while
maintaining the full scope of academic supports. Annual measurable outcomes have been updated to reflect 2025
California Dashboard baselines and MOY 2026 local assessment results, with subgroup-specific targets added for
English Learners, Hispanic/Latinx students, and Students with Disabilities across CAASPP ELA and Mathematics.
These changes are reflected in the 2026-27 Strategies/Activities table for Goal 1.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal 2

Title and Description of School Goal
Broad statement that describes the desired result to which all strategies/activities are directed.

Conditions For Learning

Goal 2.1) Chronic Absenteeism (California Dashboard)

By June 2027, Shirakawa will decrease chronic absenteeism by increasing the percentage of students attending
regularly (missing 10% or fewer days of the school year), improving from current levels toward meeting state
expectations, and reducing absenteeism trends.

Goal 2.2) Student Safety & School Climate (Panorama Student Survey)
By June 2027, Shirakawa will increase the percentage of students reporting a positive sense of safety from 66% to 80%
favorable, as measured by the Winter 2025-2026 Panorama Student Survey.

Goal 2.3) Family Perception of Safety & Climate (Panorama Family Survey)

e According to the Winter 2025-2026 Panorama Family Survey, approximately 95% of families report favorable
perceptions of school climate and safety, including agreement with statements such as “my child’s school
does not tolerate bullying.”

e By June 2027, Shirakawa will increase the percentage of families reporting favorable perceptions of school
safety and climate from 95% to 98%, strengthening family confidence in school systems and communication
around student support.

Goal 2.4) Staff Capacity & Climate of Support (Panorama Staff Survey)
By June 2027, Shirakawa will increase the percentage of staff who feel adequately supported to meet students’ social-
emotional needs from 82% to 90%, as measured by the Panorama Staff Survey.

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is aligned.

Goal 2: Positive School Environment, Climate, and Culture: Prioritize and support the physical, mental, and social well-
being of all students and staff by establishing a restorative and equitable system and creating a safe, welcoming, and
inclusive environment that allows students to participate fully in learning and the school community.

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.
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According to the California School Dashboard, chronic absenteeism remains a significant area of concern at George
Shirakawa Sr. Elementary, with 20.6% of students identified as chronically absent, and higher rates among student
groups requiring additional support. Chronic absenteeism continues to negatively impact student achievement,
engagement, and overall well-being.

Winter 2025-2026 Panorama student survey data further highlight areas for growth in school climate. While 86% of
students report a positive climate of support for learning and 85% report that rules are fair, only 66% report feeling safe
at school, and 79% report a sense of belonging, indicating a need to strengthen students' perceptions of safety and
connectedness.

Panorama staff survey data reflect a strong foundation of adult support, with 93% of staff reporting a positive climate of
support for academic learning; however, only 82% report having adequate services and resources to meet students’
social-emotional needs, highlighting a gap between student needs and system capacity.

Family survey data indicate high levels of satisfaction, with 95-97% of families reporting positive perceptions of school
climate, safety, and communication, including strong agreement that the school does not tolerate bullying. While this
reflects a positive school-community relationship, continued focus is needed to ensure consistency of student
experience across all settings.

Behavioral data show improvements in suspension rates and increased use of Tier 2 supports; however, verbal conflicts,
peer disagreements, and emotional regulation needs remain the most common concerns, particularly during
unstructured times such as recess and transitions. These findings indicate a need to strengthen Tier 1 SEL instruction,
align MTSS systems, implement consistent restorative practices, and build staff capacity in trauma-informed and de-
escalation strategies. Strengthening these systems will support safer learning environments, increase student
engagement, improve attendance, and foster a more inclusive and connected school community.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward
accomplishing the goal.

Metric/Indicator Baseline/Actual Outcome Expected Outcome
Chronic Absenteeism (California According to the most recent California | By June 2027, Shirakawa will
School Dashboard) Dashboard, approximately 20.6% of decrease chronic absenteeism from
students are chronically absent. 20.6% to 12% or lower, as measured

by the California Dashboard.
Subgroup data indicate
disproportionately higher rates among: ' Subgroup targets:

e Students with Disabilities: e Students with Disabilities:
29.5% chronically absent decrease from 29.5% to
e Hispanic/Latinx students: 18% or lower
29.1% chronically absent e Hispanic/Latinx students:
e Long-Term English decrease from 29.1% to
Learners: 26.1% chronically 18% or lower
absent e Long-Term English
Learners: decrease from
These data highlight persistent 26.1% to 16% or lower

attendance gaps among student
groups requiring additional support.

Panorama Survey CORE Student Currently, 66% of students report By June 2027, the percentage of

Survey (about school) feeling safe at school, as measured by | students reporting a positive sense of
the Winter 2025-2026 Panorama safety will increase from 66% to 80%
Student Survey. Additionally, while favorable.

86% report a positive climate of
support and 85% report that rules are
fair, fewer students report feeling
consistently safe, indicating a need to
strengthen schoolwide safety systems
and student voice.

Panorama CORE Student Survey Currently, 79% of students report a By June 2027, the percentage of
(about self) sense of belonging, indicating a students reporting a sense of
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Panorama Family Survey (about
classroom climate)

Panorama Staff Survey

moderate connection to school, with a

continued need to strengthen student
voice, identity, and connectedness
across classrooms and school
environments.

According to the Winter 2025-2026
Panorama Family Survey, 95-97% of

families report favorable perceptions of

school climate, communication, and

safety, including strong agreement that

the school does not tolerate bullying.
Family feedback indicates an
opportunity to strengthen clarity and
consistency in communication
regarding social-emotional supports,
behavior expectations, and safety
procedures.

Currently, 82% of staff report that
adequate services and resources are
available to support students’ social-
emotional needs, while 93% report a
positive climate of support for
academic learning, indicating strong
adult commitment with a need to
strengthen capacity and systems for
student support.

Strategies/Activities
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.

Strategy/
Activity #

21

2.2

23

School Plan for Student Achievement (SPSA)

Description

Social-Emotional Learning Curriculum and All Students
Supports:

To create a positive school environment, climate,
and culture, we will integrate SEL daily by
allocating at least 25 minutes within instructional
time. We will use best practices, such as
restorative circles and social stories, in conjunction
with an evidence-based Social Emotional Learning
curriculum (e.g., Second Step or Kimochis). Growth
Mindset will be an area of focus, teaching students
to develop their abilities through hard work,
persistence, and perseverance. SEL curriculum
materials and resources will be purchased to
support implementation.

Noon Duty Supervisors:

Employ Noon Duty Supervisors to support student
supervision and safety during recess and lunch. All
staff overseeing students during unstructured times
will be onboarded and trained to be effective
supervisors, to know playground rules and
expectations, to use positive reinforcement, to
apply trauma-informed practices, to establish
relationships, and to respond to challenging
behaviors using restorative approaches.

All Students

Attendance Monitoring and Outreach: All students
The principal, Student Linked Services Specialist,

teachers, and attendance secretary will work
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Students to be Served

belonging will increase from 79% to
85% favorable.

By June 2027, the percentage of
families reporting favorable responses
to school safety and climate will
increase from 95% to 98%, as
measured by the Panorama Family
Survey.

By June 2027, the percentage of staff

reporting adequate SEL resources and
support will increase from 82% to 90%
favorable.

Proposed Expenditures

9,000

Title |

5000-5999: Services And
Other Operating Expenditures
Social-emotional learning

5,000

LCFF Supplemental
2000-2999: Classified
Personnel Salaries
Noon Duty Supervisors

8,000

General Fund
2000-2999: Classified
Personnel Salaries
Noon Duty Supervisors

0
Other
None Specified
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Strategy/
Activity #

2.4

2.5

2.6

27

School Plan for Student Achievement (SPSA)

Description

collaboratively to monitor attendance through A2A,
tardies, and absences. The attendance secretary
will make daily phone calls and send Parent
Square messages to families of absent students,
documenting in Infinite Campus. When needed,
attendance contracts and IEP-based attendance
plans will be developed. The SLSS, funded through
the California Community Schools Partnership
Program (CCSPP) grant, will connect families to
community resources and support regular
attendance.

Building Culture, Community, and Student All Students
Engagement:

The building culture and community committee will
ensure that there is at least one student-centered
event per month, which may include performances,
field trips, special events, assemblies, sports
equipment, clubs, or celebrations. Field trips,
including outdoor learning through Science Camp
at Walden West for 6th grade, will engage students
through experiential learning in ecology,
sustainability, and NGSS standards.

Visual and performing arts: All students
Students in grades K—6 will have meaningful
access to music, visual arts, and/or theater as part
of a well-rounded academic program. With
Proposition 28 funding, the district will partner with
organizations such as SJZ Progressions or Starting
Arts to deliver high-quality visual and performing
arts enrichment during the school day. Experienced
consultants and teaching artists will be hired to
lead these programs, ensuring that all students
benefit from creative, culturally enriching
experiences that support academic and social-
emotional growth.

Health supplies: All students
Access to health supplies for the nurse’s office to

ensure the safety of students.

Little Heroes: Psychical Education and Sports All Students
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Students to be Served

Proposed Expenditures

Funding through CCSPP
grant

20,000

LCFF Supplemental
2000-2999: Classified
Personnel Salaries

Engagement Supports/ Extra

classified hours

30,000
Other
5000-5999: Services And

Other Operating Expenditures

ELOP/ Science Camp

21,460.77
Other
5000-5999: Services And

Other Operating Expenditures

VAPA/ Prop 28

15,000.00

Other

4000-4999: Books And
Supplies

VAPA/ Prop 28

40,349.23

Other

1000-1999: Certificated
Personnel Salaries
VAPA/Prop 28

768.00

None Specified
None Specified
Indirect costs

1,000

Title |

4000-4999: Books And
Supplies

Health supplies

300

General Fund
4000-4999: Books And
Supplies

Health supplies

35,111.79
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Strategy/ Description Students to be Served | Proposed Expenditures
Activity #
Other
5000-5999: Services And
Other Operating Expenditures
CCSPP Grant

2.8 ELOP/ ADA Recovery All Students 10,000.00
Other
None Specified
ELOP/ ADA Recovery
Program

Annual Review

SPSA Year Reviewed: 2025-26

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal.

George Shirakawa Sr. Elementary made measurable progress on several Conditions for Learning indicators in 2025-26,
with significant gains in student sense of belonging and staff climate, a strong suspension rate, and continued reduction
in chronic absenteeism from post-pandemic highs. Student safety perceptions, while improved and well above district
averages, remain the primary area of focus.

Chronic absenteeism on the 2025 California Dashboard is 20.9% (red), essentially flat from 20.6% the prior year
(maintained 0.3 points). Viewed within the multi-year trend, this represents a substantial recovery from the pandemic
peak of 35.1% in 2022 and 29.3% in 2023, though it remains well above the pre-pandemic rate of 8.5% in 2019.
Subgroup data show encouraging movement in several areas: Students with Disabilities declined 4.9 points to 24.7%
(orange), and Long-Term English Learners declined 10.9 points to 15.2% (yellow), a significant improvement. However,
Hispanic/Latinx students remain at 29.1% (red, maintained 0.1 points), and English Learners are at 18.3% (orange,
maintained 0.1 points), indicating that attendance gaps persist for the school's largest student groups.

The suspension rate is a clear area of strength. Shirakawa is rated green at 1.6%, declining 0.5 percentage points, and
is below the state average of 2.9%. Students with Disabilities showed a particularly strong result at 1.3% (green),
declining 4.7 percentage points. Hispanic/Latinx students are at 1.8% (green, declined 0.7%). These data reflect the
effectiveness of restorative practices, trauma-informed professional development, and the shift toward Tier 2 behavioral
supports over exclusionary discipline.

The Winter 2025-26 Panorama CORE Student Survey (223 responses) shows positive momentum across all four
climate indicators. Safety increased 5 points to 66% favorable, 14 points above the district average of 52%. Sense of
Belonging increased 7 points to 79%, 11 points above the district average of 68%. The Climate of Support for Academic
Learning is at 86% (+3 points), and the Knowledge and Fairness of Discipline, Rules, and Norms is at 85% (+1 point).
While all four areas exceed district averages by significant margins, the 66% safety rate remains the lowest-rated area
and 14 points below the 80% target. Within the safety domain, 53% of students report feeling safe talking about their
feelings and ideas in class, and 69% report that other students do not spread mean rumors. These item-level results
indicate that verbal conflicts and peer relational challenges are the primary drivers of lower safety perceptions,
particularly during unstructured times.

The CORE Student Survey About Self (216 responses) provides additional context for Goal 2. Growth Mindset is at 71%
(+5 points), 9 points above the district average. Self-Management is at 69% (+5 points), and Social Awareness is at 72%
(+4 points), both above district averages. Self-Efficacy is at 60% (+3 points), with only 46% of students feeling confident
they can master the hardest topics in their classes, suggesting a need to connect SEL and academic confidence-
building.

The Panorama Staff Survey (55 responses) indicates a highly supportive, aligned school culture. Shirakawa leads the
Franklin-McKinley School District in overall stakeholder satisfaction. Communication is at 100%, Understanding of
Mission and Goals is at 100%, Engagement is at 98% (+6 points), and Conditions of Learning is at 96% (+2 points). Staff
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report 96% favorable on fair and consistent discipline, a 12-point increase from the prior survey. On SEL capacity, 87%
of staff report they can adequately support students' social and emotional needs (+2 points), and 90% report that
adequate services and resources are available to support students' social-emotional needs (+8 points), exceeding the
prior baseline of 82%. Staff Sense of Belonging is at 96% (+5 points), and 98% feel supported by site administration.

The Panorama Family Survey (288 responses) shows strong and improving family confidence in school climate and
safety. Classroom Climate is at 97% (+15 points), with 95% of families agreeing the school does not tolerate bullying (a
28-point increase). Parent Engagement is at 96% (+9 points), Sense of Belonging is at 96% (+10 points), and Student
Engagement is at 97% (+3 points). Families report 97% favorable ratings for helpful and positive communication (+14
points), 95% for principal accessibility (+13 points), and 96% for welcoming office staff (+13 points). Seven of eight
measured family survey areas showed improvement from the prior survey.

Key strategies that contributed to Goal 2 progress included daily integration of at least 25 minutes of SEL instruction
using evidence-based curriculum, trained Noon Duty Supervisors using positive reinforcement and trauma-informed
approaches during unstructured times, monthly student-centered events through the building culture and community
committee, daily attendance monitoring and outreach through phone calls, Parent Square messaging, and coordination
with the CCSPP-funded Student Linked Services Specialist, and health supplies maintained in the nurse's office.

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

The plan was implemented as approved. No major changes were made to expenditures or activities. All funded
strategies, including Noon Duty Supervisor salaries, SEL curriculum and resources, building culture and community
programming, attendance outreach, and health supplies, were executed as planned and within budget.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

Based on this analysis, the following refinements will be made for 2026-27:

Student safety perception, while improved 5 points to 66% and 14 points above the district average, remains the most
urgent focus area within Goal 2, falling 14 points below the 80% target. ltem-level data reveal that only 53% of students
feel safe talking about their feelings and ideas in class, and 31% report experiencing mean rumors or lies from peers.
These findings indicate that verbal conflicts, peer relational challenges, and emotional safety during both structured and
unstructured time are the primary drivers of the gap. Strategy 2.1 has been strengthened to emphasize consistent daily
SEL instruction with a Growth Mindset focus (building on the 71% favorable rate and 5-point gain), and Strategy 2.2 now
includes explicit training for Noon Duty Supervisors and all recess/lunch staff in de-escalation, restorative responses,
and positive reinforcement to address safety during unstructured times.

Chronic absenteeism has plateaued at approximately 20.9% after declining significantly from 35.1% in 2022. The
flattening suggests that students who are still chronically absent may face more entrenched barriers that require
intensified, individualized intervention. Hispanic/Latinx students at 29.1% (red) and English Learners at 18.3% (orange)
have shown no meaningful change, while Long-Term English Learners improved dramatically (declined 10.9 points to
15.2%). Strategy 2.4 has been expanded to include a more explicit tiered attendance framework, with IEP-based
attendance plans for students with disabilities and continued CCSPP-funded Student Linked Services Specialist support
for Tier 3 home visits and community resource connections.

Staff SEL capacity improved significantly, with the percentage reporting adequate SEL services and resources
increasing from 82% to 90% (+8 points), meeting the 2026-27 target a year ahead of schedule. This target has been
updated from 82% to 90% baseline, with a new target of maintaining 90% or higher. Strategy 2.1 addresses continued
capacity-building by ensuring SEL curriculum materials and resources are purchased to support consistent
implementation. The 87% favorable rating on staff ability to support students' social and emotional needs indicates
continued room for growth in professional learning on trauma-informed and restorative practices.

Sense of Belonging at 79% (+7 points) is now included as a formal metric in the 2026-27 Annual Measurable Outcomes,
with a target of 85% by June 2027. The strong gains on individual items (people care about you at school: 76%, up 11
points; feel part of this school: 82%, up 11 points) indicate that the building culture and community efforts in Strategy 2.3
are directly impacting student connectedness and should be sustained.

Annual measurable outcomes have been updated to reflect Winter 2025-26 Panorama survey baselines and the 2025
California Dashboard chronic absenteeism and suspension data. Subgroup-specific chronic absenteeism targets have
been revised based on current Dashboard data for Students with Disabilities (24.7%), Hispanic/Latinx students (29.1%),
and Long-Term English Learners (15.2%). The strategies have been consolidated to six focused strategies, replacing
the prior year's broader set. These structural changes are reflected in the 2026-27 Strategies/Activities table for Goal 2.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal 3

Title and Description of School Goal
Broad statement that describes the desired result to which all strategies/activities are directed.

Engagement

3.1) Family Engagement — Supporting Student Learning (Panorama Family Survey)

By June 2027, per the Winter 2025-2026 Panorama Family Survey, the percentage of families reporting favorable
satisfaction with “my child’s school offers opportunities to help me learn how to support my child’s learning” will increase
from 91% to 96% favorable.

3.2) Family Voice & Decision-Making (Panorama Family Survey)
By June 2027, per the Winter 2025-2026 Panorama Family Survey, the percentage of families reporting favorable
satisfaction with “the school takes parents’ opinions into consideration” will increase from 87% to 92% favorable.

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is aligned.

Goal 3: Family and Community Engagement: FMSD will fully engage parents/guardians and community members to
support all students' educational outcomes.

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

Winter 2025-2026 Panorama Family Survey data indicate overall strong family engagement and satisfaction at
Shirakawa Elementary. 91% of families report that the school offers opportunities to support their child’s learning, and
87% report that the school takes parents’ opinions into account, reflecting a strong foundation for family-school
partnership.

Despite these strengths, the data highlight opportunities to improve two-way communication, family voice in decision-
making, and access to meaningful engagement opportunities, particularly for families who may not yet be fully
connected to school systems. Increasing clarity, consistency, and accessibility of engagement structures will ensure all
families feel empowered to support their child’s learning and contribute to school improvement efforts.

To address this need, Shirakawa will expand inclusive engagement practices, strengthen communication systems, and
increase opportunities for families to participate in academic learning, decision-making processes, and schoolwide
initiatives. Strengthening these systems will build trust, promote equity, and enhance student outcomes across all grade
levels.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward
accomplishing the goal.

Metric/Indicator Baseline/Actual Outcome Expected Outcome

Panorama Family Survey Currently, 91% of families responded | By June 2027, the percentage of
favorably to the statement: “My child’s | families responding favorably will
school offers opportunities to help me | increase from 91% to 96%, as

learn how to support my child’s measured by the Panorama Family
learning,” according to the Winter Survey.
2025-2026 Panorama Family Survey.

Panorama Family Survey Currently, 87% of families responded | By June 2027, the percentage of
favorably to the statement: “The school | families responding favorably will
takes parents’ opinions into increase from 87% to 92%, as
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consideration,” according to the Winter | measured by the Panorama Family

2025-2026 Panorama Family Survey.

Strategies/Activities
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.

Strategy/
Activity #

3.1

3.2

3.4

3.5

3.6

School Plan for Student Achievement (SPSA)

Description

Family Engagement Events and Learning Nights: | All students
The family engagement committee will increase
family involvement in activities beyond parent-
teacher conferences. We will host at least three
family learning nights focused on promoting
academic excellence, such as Literacy,
Mathematics, SEL, or STEAM night. We will also
host at least three family fun engagement nights,
such as BINGO, paint, dance, or movie nights, to
promote school culture and students' sense of
belonging. We will continue monthly Cafecitos
meetings emphasizing parent workshops,
restorative circles, and family resources (daily
routines, Excite, Catholic Charities, First Families,
etc.).

Food for Family Nights and Staff Meetings: All students
Food will be provided for parent meetings, staff
meetings, and engagement events to increase

family and staff participation and remove barriers.

Communication, Reprographics, and Postage: All students
Access to reprographics and postage to provide

flyers, monthly calendars, and information about

upcoming events. We will continue to communicate

through Parent Square, communication folders,

and social media platforms (Instagram, Facebook

page, school website) to inform, update, and

engage families.

Translation, Interpretation, Babysitting for Parent
Meetings:

Provide translators and interpretation for parent
meetings, workshops, parent conferences, and
flyers to ensure that families have access to the
information in their language of choice. Babysitting
will be provided for all parent meetings to remove
barriers and increase parent participation.

All students

Administrator phone stipend: All students
Phone Stipend will be provided for the principal to

increase communication with families.
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Students to be Served

Proposed Expenditures

1,043.48

Title |

2000-2999: Classified
Personnel Salaries

Family engagement nights

4,657.42

General Fund

5000-5999: Services And
Other Operating Expenditures
Family engagement nights

25,000

Other

4000-4999: Books And
Supplies

Funding through our
California Community
Schools Partnership Program
grant.

4,000

General Fund

None Specified

Food supply for meetings

2,000

LCFF Supplemental
None Specified

Food supply for meetings

400.01

Title |

5900: Communications
Reprographics/ Postage

500

Title |

2000-2999: Classified
Personnel Salaries
Translation Services

800

General Fund

5000-5999: Services And
Other Operating Expenditures
Phone Stipend to increase
family engagement

George Shirakawa Sr. Elementary School



Strategy/ Description Students to be Served | Proposed Expenditures
Activity #

3.8 Campus Support and Family Outreach (CCSPP): | All students 210,381.59
Student Linked Services Specialist, Campus Other
Monitor, Secretary & Custodian, extra hours to None Specified
engage parents, provide support, connect families Campus Support and Family
to resources, and increase attendance awareness. Outreach

Funded through the California Community Schools
Partnership Program grant.

Annual Review

SPSA Year Reviewed: 2025-26

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal.

George Shirakawa Sr. Elementary made significant and measurable progress in strengthening family engagement in
2025-26, with substantial gains across nearly every family survey indicator and strong evidence that strategic outreach,
inclusive communication, and barrier-removal efforts are building a culture of authentic family-school partnership.

According to the Winter 2025-26 Panorama Family Survey (288 responses), the Parent Engagement topic averaged
96% favorable, a 9-point increase from the prior survey. On the two metrics that anchor Goal 3, 95% of families now
report that the school offers opportunities to help them support their child's learning, up from 78% on the prior year's
survey (a 17-point gain). Additionally, 96% of families report that the school takes parents' opinions into consideration,
up from 78% (an 18-point gain). Both items now meet or closely approach the 2026-27 targets of 96% and 92%,
respectively, reflecting the effectiveness of the engagement strategies implemented this year.

Across the broader Family Survey, results demonstrate a highly connected and satisfied school community. Classroom
Climate is at 97% favorable (+15 points), with 95% of families agreeing the school does not tolerate bullying, a 28-point
increase from the prior survey. Family Sense of Belonging is at 96% (+10 points), with 96% of families reporting
awareness of school goals and 95% feeling the school is reaching its goals. Student Engagement is at 97% (+3 points),
with 97% of families reporting their child enjoys school. Conditions of Learning is at 95% (+4 points), and Outcomes is at
94% (maintained).

Communication indicators showed particularly strong improvement. 99% of families report receiving important school
information in the language they understand best (+1 point). 97% report that school-home communication has been
helpful and positive, a 14-point increase. 95% of families report that the principal is available and approachable (+13
points), and 96% report that office staff are helpful and welcoming (+13 points). 100% of families report awareness of the
importance of their child's attendance.

The school implemented a range of family engagement strategies aligned with Goal 3. The family engagement
committee organized learning nights focused on literacy, mathematics, SEL, and STEAM, as well as family fun
engagement nights such as BINGO, painting, dancing, and movie nights. Monthly Cafecitos meetings provided parent
workshops, restorative circles, and connections to community resources, including Excite, Catholic Charities, and First
Families. Communication was maintained through Parent Square, communication folders, Instagram, the school
Facebook page, and the school website. Translation and interpretation services were provided for parent meetings,
workshops, conferences, and flyers. Babysitting was provided at all parent meetings to remove barriers to participation.
Food was provided at family and staff meetings to increase attendance. The CCSPP-funded Student Linked Services
Specialist engaged families directly, connected parents to community resources, and supported a welcoming school
environment. A Campus Monitor funded through CCSPP supported parent engagement and campus safety.

Staff survey data further affirm the strength of the school's engagement systems. 100% of staff report that
communication avenues keep them informed about school and district events, and 100% understand the school's
mission and goals. 98% of staff feel supported by site administration, and 96% report a sense of belonging at work (+5
points). This staff-level alignment is essential to sustaining the welcoming, connected culture that families experience.
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Shirakawa Elementary leads the Franklin-McKinley School District in overall stakeholder satisfaction across all three
survey categories (student, staff, and family), exceeding district averages by 7 to 14 points on key culture and climate
indicators.

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

The plan was implemented as approved. No major changes were made to expenditures or activities. All funded
strategies, including family engagement events, food for meetings, reprographics and postage, translation services,
babysitting, and CCSPP-funded positions, were executed as planned and within budget.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

Based on this analysis, the following refinements will be made for 2026-27:

The dramatic gains on the two Goal 3 anchor metrics represent one of the most significant areas of progress across all
three SPSA goals. The percentage of families reporting the school offers opportunities to support their child's learning
jumped from 78% to 95% (a 17-point gain), and the percentage reporting the school takes parents' opinions into
consideration jumped from 78% to 96% (an 18-point gain). These results validate the investment in Cafecitos
workshops, family learning nights, multilingual communication, and barrier-removal strategies. The 2026-27 plan
sustains these strategies in their current form (Strategies 3.1 through 3.6) to protect and build upon these gains. The
challenge now shifts from building engagement to maintaining it at a high level while deepening the quality of a two-way
family partnership.

Despite the overall strong results, two areas within the Conditions of Learning topic on the Family Survey warrant
attention. Only 90% of families report satisfaction with academic support when their child is struggling, and 91% report
satisfaction with social-emotional support. While these are favorable rates, they are the lowest-rated items within the
survey and represent families who may not yet feel fully connected to the school's intervention and support systems.
Strategy 3.1 has been updated to ensure that family learning nights include sessions focused on how to access
academic and SEL supports at school, and that monthly Cafecitos incorporate information about MTSS tiers and the
referral process.

The 92% favorable rate on "the district takes parents' opinions into consideration" (up 11 points from the prior survey)
reflects growing trust, but the 8-point gap between school-level (96%) and district-level (92%) family voice suggests that
some families may not yet feel heard beyond the school site. Strategy 3.4 has been strengthened to include ongoing
communication about how family input from SSC, ELAC, and Cafecitos is used to shape school and district decisions,
creating visible feedback loops.

Communication with families whose primary language is not English remains a priority. While 99% of families report
receiving information in their preferred language, translation and interpretation services (Strategy 3.5) will continue to
ensure accessibility at all parent meetings, workshops, and conferences, as well as in written materials. This is
especially important given that 41.7% of the school's enroliment is English Learners.

The strategies have been consolidated from nine in the prior year's plan to six focused strategies that maintain the full
scope of engagement supports while reducing redundancy. The CCSPP-funded Student Linked Services Specialist and
Campus Monitor (Strategies 3.5 in the revised plan) are combined into a single strategy. Annual measurable outcomes
have been updated to reflect Winter 2025-26 Panorama Family Survey baselines. These structural changes are
reflected in the 2026-27 Strategies/Activities table for Goal 3.
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Budget Summary

Complete the Budget Summary Table below. Schools may include additional information, and adjust the table as needed.
The Budget Summary is required for schools funded through the Consolidated Application (ConApp).

Budget Summary
DESCRIPTION AMOUNT
Total Funds Provided to the School Through the Consolidated Application | $
Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $585,094.57
Total Federal Funds Provided to the School from the LEA for CSI $

Other Federal, State, and Local Funds

List the additional Federal programs that the school includes in the schoolwide program. Adjust the table as needed.

Note: If the school is not operating a Title | schoolwide program, this section is not applicable and may be
deleted.

Federal Programs Allocation ($)
Title | $37,467.00

Subtotal of additional federal funds included for this school: $37,467.00

List the State and local programs that the school is including in the schoolwide program. Duplicate the table as needed.

State or Local Programs Allocation ($)
General Fund $19,157.42
LCFF Concentration $22,556.77
LCFF Supplemental $77,842.00
None Specified $768.00
Other $427,303.38

Subtotal of state or local funds included for this school: $547,627.57

Total of federal, state, and/or local funds for this school: $585,094.57
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Budgeted Funds and Expenditures in this Plan

The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school.

Funds Budgeted to the School by Funding Source

Funding Source Amount Balance
Title | 25990 -11,477.00
LCFF Supplemental 80,779 2,937.00
LCFF Concentration 37,350 14,793.23
General Fund 20,956 1,798.58

Expenditures by Funding Source

Funding Source Amount
General Fund 19,157.42
LCFF Concentration 22,556.77
LCFF Supplemental 77,842.00
None Specified 768.00
Other 427,303.38
Title | 37,467.00

Expenditures by Budget Reference

Budget Reference Amount
1000-1999: Certificated Personnel Salaries 68,168.91
2000-2999: Classified Personnel Salaries 37,744.72
4000-4999: Books And Supplies 110,531.06
5000-5999: Services And Other Operating 133,331.34
Expenditures
5900: Communications 400.01
None Specified 234,918.53
Expenditures by Budget Reference and Funding Source
Budget Reference Funding Source Amount
2000-2999: Classified Personnel General Fund 8,000.00
Salaries
4000-4999: Books And Supplies General Fund 300.00
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5000-5999: Services And Other
Operating Expenditures

None Specified

1000-1999: Certificated Personnel
Salaries

4000-4999: Books And Supplies
5000-5999: Services And Other
Operating Expenditures

1000-1999: Certificated Personnel
Salaries

2000-2999: Classified Personnel
Salaries

4000-4999: Books And Supplies

5000-5999: Services And Other
Operating Expenditures

None Specified
None Specified

1000-1999: Certificated Personnel
Salaries

4000-4999: Books And Supplies

5000-5999: Services And Other
Operating Expenditures

None Specified

1000-1999: Certificated Personnel
Salaries

2000-2999: Classified Personnel
Salaries

4000-4999: Books And Supplies

5000-5999: Services And Other
Operating Expenditures

5900: Communications

Expenditures by Goal

Goal Number
Goal 1
Goal 2

Goal 3

School Plan for Student Achievement (SPSA)

General Fund

General Fund

LCFF Concentration

LCFF Concentration

LCFF Concentration

LCFF Supplemental

LCFF Supplemental

LCFF Supplemental

LCFF Supplemental

LCFF Supplemental
None Specified

Other

Other

Other

Other

Title |

Title |

Title |

Title |

Title |
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6,857.42

4,000.00

2,000.00

10,000.00

10,556.77

6,296.17

27,201.24

32,000.00

10,344.59

2,000.00
768.00

40,349.23

67,231.06

91,572.56

228,150.53

19,523.51

2,543.48

1,000.00

14,000.00

400.01

Total Expenditures

140,322.28
195,989.79

248,782.50
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

1 School Principal
2 Classroom Teachers
1 Other School Staff

5 Parent or Community Members

Name of Members
Elvia Sanchez
Jung Lee
Rochelle Espitia
Gemma Jumanan
Elizabeth Mendoza
Alison Commiciotto
Erick Barragan

Dave Silva

Role

Parent or Community Member
Classroom Teacher

Principal

Parent or Community Member
Parent or Community Member
Classroom Teacher

Other School Staff

Parent or Community Member

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must

be selected by their peer group.

School Plan for Student Achievement (SPSA)
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Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:

Signature Committee or Advisory Group Name

English Learner Advisory Committee

Other: ELAC/ SSC Team

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

This SPSA was adopted by the SSC at a public meeting on March 18th, 2026.

@% Principal, Rochelle Espitia on March 18th, 2026

SSC Chairperson, Evlia Sanchez on March 18th, 2026
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District/School Liaison Team for schools in Program Improvement
Compensatory Education Advisory Committee

Departmental Advisory Committee

X] Other: ELAC/ SSC Team

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content
requirements have been met, including those found in district governing board policies and in the local educational agency plan.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, comprehensive,
coordinated plan to reach stated school goals to improve student academic performance.

This SPSA was adopted by the SSC at a public meeting on March 18th, 2026.

. @% Principal, Rochelle Espitia on March 18th, 2026

%/ SSC Chairperson, Evlia Sanchez on March 18th, 2026

Attested:



	SPSA Title Page
	Table of Contents
	Plan Description
	Educational Partner Involvement
	Comprehensive Needs Assessment Components
	California School Dashboard (Dashboard) Indicators
	Other Needs

	School and Student Performance Data
	Student Enrollment
	Enrollment By Student Group
	Enrollment By Grade Level
	English Learner (EL) Enrollment

	CAASPP Results
	English Language Arts/Literacy (All Students)
	Mathematics (All Students)

	ELPAC Results
	Student Population
	Overall Performance
	Academic Performance
	English Language Arts
	Mathematics
	Science
	English Learner Progress

	Academic Engagement
	Chronic Absenteeism

	Conditions & Climate
	Suspension Rate


	Goals, Strategies, & Proposed Expenditures
	Goal 1
	Title and Description of School Goal
	LCAP Goal to which this School Goal is Aligned
	Identified Need
	Annual Measurable Outcomes
	Strategies/Activities
	Annual Review
	SPSA Year Reviewed: 2025-26
	Analysis


	Goal 2
	Title and Description of School Goal
	LCAP Goal to which this School Goal is Aligned
	Identified Need
	Annual Measurable Outcomes
	Strategies/Activities
	Annual Review
	SPSA Year Reviewed: 2025-26
	Analysis


	Goal 3
	Title and Description of School Goal
	LCAP Goal to which this School Goal is Aligned
	Identified Need
	Annual Measurable Outcomes
	Strategies/Activities
	Annual Review
	SPSA Year Reviewed: 2025-26
	Analysis



	Budget Summary
	Budget Summary
	Other Federal, State, and Local Funds

	Budgeted Funds and Expenditures in this Plan
	Funds Budgeted to the School by Funding Source
	Expenditures by Funding Source
	Expenditures by Budget Reference
	Expenditures by Budget Reference and Funding Source
	Expenditures by Goal

	School Site Council Membership
	Recommendations and Assurances

		2026-05-21T15:40:13+0000
	Digitally verifiable PDF exported from www.docusign.com




