
Transportation
Operations

Board of School Trustees Meeting
July 27, 2026



Agenda

• Introduction to Transportation Team
• Bus Driver Update
• Route Coverage Outlook
• Office Realignment
• New for 2026-27
• Continuous Improvement
• Questions



Bus Driver Update

• Ended 2025-26 school year with 15 open 
CDL routes

• Two “Test Drive a Bus” events
• Northrop on April 11
• Bill C. Anthis on May 16

• Applicants
• Total: 50
• CDL with A/B Endorsements: 7
• CDL: 7
• No experience: 36



CDL Route Coverage Outlook



Route Coverage Outlook

• Driver Shortage
• Ensure continuation of in-person instruction
• Rotate combinations of secondary route coverage

• 2-hour delay
• 2-hour early release



Office Realignment
• Focus on driver retention

• 52 Week Supervisor
• Support new drivers through 

the first two years
• Operations Manager

• Support Supervisors
• Supports drivers 2+ years

• 52 Week Driver Trainer
• Operations Assistant

• Continuous training
• Data analytics/KPIs



New for 2026-27

Bus Arrivals Board
• Monitor bus arrival status
• Airport-style, real-time arrivals display
• Map view and student count



New for 2026-27 

My Ride K-12 Parent App

• Assigned stop location and pickup time
• Real-time bus tracking
• Push notifications
• Implementation:

• Pilot: later this fall
• Go-Live: Second Semester



• Card readers added to all white Special Purpose Buses
• Expanding to include all out-of-district Career Academy 

students
• Used for all trips

• Morning and afternoon runs
• Mid-day shuttles
• Secondary activity trips
• Extra-curricular trips (yellow and white buses)

New for 2026-27

Student ID Cards



New for 2026-27

Bus Surveillance System Replacement 

• Video recording requests and VIM remain unchanged
• Improved resolution and expanded views
• Real-time viewing for Transportation support team

• Faster response time

• White Special Purpose Buses now have cameras
• Schools/Athletic Directors can submit videos



Continuous Improvement

• Implemented eight routes starting from the Catalpa complex
• Consolidated stops
• Relocated stops to areas with fewer obstacles & challenges
• Utilize ridership data from student ID cards 
• Onflo Call Center



Questions?
Darren Hess, Executive Director, Operations
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