Monitoring Response Document

Policy Monitored: EL-1, Expectations of Superintendent
Date Report Submitted: 5/14/2026
Date of Board’s Monitoring Response: 6/11/2026

The Board has received and reviewed the Superintendent’s Monitoring Report referenced above.
Following the Board’s review and discussions with the Superintendent and his representatives,
the Board makes the following conclusions:

1.

Ends Reports:

The Board finds that the Superintendent:

a.

d.

has achieved the goals established in the
policy or is making reasonable progress
towards achieving the goals.

is making reasonable progress towards
achieving the goals, but a greater degree
of progress is expected for policy items
noted.*

is not making reasonable progress in
achieving the goals established. *
cannot be determined*

Executive Limitations Reports

1. The Board finds that the Superintendent:

a.

is in compliance, with the
acknowledgement that there is always
more work to be done.

is making reasonable progress towards
compliance, except for item(s) noted.*
is not making reasonable progress
toward compliance.*

. cannot be determined*

*see comments below (No. 3)

2. Please note commendable progress over the last year.

The Board commends the superintendent’s continued commitment to strong policy
governance and compliance. Members highlighted the district’s regular review and
updating of both WSSDA model policies and district-specific policies to ensure alignment
with current requirements and best practices. The report also reflects effective
collaboration with community stakeholders, district leadership, and legal counsel,
supporting sound decision-making, transparency and accountability. Additionally, the
Board recognized the district’s clear systems for tracking policy status and maintaining a
high level of legal and policy compliance.

Please note areas for additional improvement.

No areas for additional improvement were identified by board members.

Comments on the report itself.

Feedback on the report was positive. Board members found it clear, informative and
helpful, particularly appreciating the comprehensive presentation of district policies and
their review status.
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5. Possible changes to the policy.

Most board members suggested no policy changes. One member recommended ensuring
the policy remains current with any changes to WSSDA'’s policy category naming.



