
 
 

 
 

Guardrail Monitoring Report  
 

 

 

Month: June Year: 2026 
 

Guardrail 2 (Literacy Instruction and Engagement): 
 

The superintendent shall not permit instructional practices that deprioritize foundational 
literacy, particularly reading and writing development, in early and middle grades. 

Interim Guardrail 2A (MTSS [Multi-Tiered Systems of Support] Implementation):  

  ON TRACK
 
The percentage of OKCPS elementary and middle schools reaching a combined score of 28 or higher on the 
OKCPS Data-Based Decision Making (Appendix A) and the MTSS and Assessment (Appendix B) Checklist 
rubrics will increase from 0% of schools in May 2025 to 80% of schools by May 2028. 

Interim Guardrail 2B (Universal Literacy Instruction): 

  ON TRACK
 
The percentage of OKCPS elementary and middle schools that meet or exceed a score of 14 on the OKCPS 
Universal Literacy Checklist (Appendix C), reflecting strong systems and instructional practices in literacy, will 
increase from 0% in May 2025 to 90% by May 2028, as assessed independently by site administrators and 
principal supervisors using evidence-informed ratings. 

Interim Guardrail 2C (Phonemic Awareness and Phonics Curriculum and  Instruction [K-4])       
 ON TRACK

 
The percentage of elementary schools implementing Reading Horizons Version 9 as the supplemental 
phonemic awareness and phonics curriculum will increase from 18 schools in May 2025 to 31 schools by May 
2026, as measured by verified digital curriculum usage reports and district implementation tracking logs. 

 

 

Guardrail Overview 
 

 

Guardrail 2 emphasizes that the district must prioritize strong, evidence-based literacy instruction across early and middle 
grades so all students develop the foundational reading and writing skills needed for long-term success. 
This guardrail focuses on: 

●​ Strong Tier 1 literacy instruction 
●​ Consistent instructional practices across schools 
●​ Early identification of student literacy needs 
●​ Timely intervention and support 
●​ Use of research-based literacy strategies aligned to the science of reading 

To monitor progress, the district established measurable interim guardrails that provide ongoing evidence of: 
●​ High-quality universal literacy practices 

 

https://docs.google.com/document/d/1S2ZdkURXI6Ny50ANvDlbcQ3_89PlpyYFWVYy9PETeGw/edit?tab=t.0
https://docs.google.com/document/d/1xZjqg1_E94xlLFVyl0TirS_92OLX_HQREZ3lflNlWZ8/edit?tab=t.0
https://docs.google.com/document/d/1eNYvDHZMN51W7pJmyVuQvX-GMnSAF_T0KpiBCYADOi8/edit?tab=t.0
https://docs.google.com/document/d/1eNYvDHZMN51W7pJmyVuQvX-GMnSAF_T0KpiBCYADOi8/edit?tab=t.0
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●​ Developed data-based decision making practices and mulit-tiered systems of support 
●​ Phonics curriculum implementation 

The district remains focused on building systems that: 
●​ Improve literacy instruction 
●​ Strengthen intervention supports 
●​ Promote high-quality literacy learning experiences across all schools  

 

Interim Guardrail 2A Rationale 
 

 

Why Interim Guardrail 2A Matters 

Interim Guardrail 2A focuses on building strong MTSS systems that ensure students receive foundational literacy support 
based on their individual needs.   

Why This Matters: 

●​ Schools need systems to identify specific needs of struggling readers early 

●​ Strong interventions help close literacy gaps 

●​ Regular progress monitoring allows educators to both measure impact of interventions, and determine where 
additional support is needed.  

Student Impact: 

●​ Students receive interventions that match their reading deficits 

●​ Literacy gaps are addressed more consistently across schools 
 

 

Interim Guardrail 2A:  Key Vocabulary 
 

●​ MTSS (Multi-Tiered System of Support): A framework used to provide targeted support to struggling students. 
●​ Universal Screener (NWEA): An assessment administered to all students (typically 3x per year) to identify a 

student's reading level. 
●​ Diagnostic: An assessment for students below the 40th percentile to pinpoint specific intervention needs. 
●​ 4x4 Decision Rules: A data protocol used to evaluate intervention effectiveness. 
●​ Aimline/Goalline: A line graph showing a student’s path toward a literacy target. 
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Interim Guardrail 2A: Measurement 

 

 
What We Measure 

●​ Combined Checklist Score: The percentage of schools reaching a score of 28+ on the MTSS and Assessment 
checklists. 

●​ Screening Compliance: Ensure at least 95% of the student population is assessed.  
●​ Intervention and Progress Monitoring Fidelity: Frequency of progress monitoring  

Where We Measure 
●​ School Sites: Elementary and middle schools 
●​ District Data Systems 
●​ MTSS Team Logs 

How We Measure 

●​ Checklist Audits 
●​ MTSS Implementation Rubric 
●​ Student Line Graphs 

 

 

Interim Guardrail 2A: Initiative Priorities 
 

 

 

System Priorities 

●​ Standardize Assessment Calendars 
●​ Job-Embedded MTSS Professional Development 
●​ Create Structures for Collaborative Data Analysis 
●​ Improve Administrator Participation in Data Meetings 
●​ Increase Urgency in Student Intervention and Progress Monitoring 

Adult Actions:  

●​ Teachers 
○​ Uses literacy data to adjust instruction quickly 
○​ Actively engage in Data-Based Decision Making protocols for Tiers 2 and 3 
○​ Deliver reteach after assessment analysis 

●​ Site Administrators 
○​ Monitors intervention implementation 
○​ Attends data meetings 
○​ Develops schoolwide assessment calendar 

●​ Central Office Leader 
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○​ Organizes and delivers PD 
○​ Supports schools through coaching 
○​ Monitors fidelity of implementation 

 

 

Interim Guardrail 2A: Project Timelines and Milestones 
 

 

Phase 1 (2025-2026):  

●​ Establish baseline data for schools using the Data-Based Decision Making and MTSS and Assessment checklists 
to identify current implementation levels. 

Phase 2 (2026-2027):  

●​ Train all sites on the district-approved diagnostic and intervention tools, and the 4x4 Decision Rules for Tier 2 
and Tier 3 interventions. 

Phase 3 (2027-2028):  

●​ Systematically monitor beginning, middle, and end-of-year growth goals to reach the target of 80% of school 
sites reaching proficiency on the combined rubrics. 
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Interim Guardrail 2B Rationale 

 

 

Why Interim Guardrail 2B Matters 

Interim Guardrail 2B focuses on building strong literacy systems and instructional practices that improve reading 
outcomes for students.   

Why This Matters: 

●​ Strong literacy instruction increases long-term academic success. 
●​ Research supports that certain practices are more effective in developing reading proficiency. 

Student Impact: 

●​ Students receive a better learning experience and greater success in becoming proficient readers. 

 

 

Interim Guardrail 2B:  Key Vocabulary 
 

●​ Literacy Systems – Structures used to support strong reading instruction. 
●​ Tier I Instruction – High-quality core instruction provided to all students. 
●​ MTSS (Multi-Tiered System of Support): A framework used to provide targeted support to struggling students. 
●​ Science of Reading – Research-based practices focused on how students learn to read. 
●​ Fidelity of Implementation – Delivering curriculum and instructional practices as designed. 
●​ PLC (Professional Learning Community) – Teacher collaboration focused on improving instruction. 
●​ Differentiated Instruction – Instruction tailored to meet students’ individual learning needs. 
●​ Scaffolded Instruction – Temporary supports provided to help students learn new skills or concepts. 
●​ Data-Driven Instruction – Using student data to make instructional decisions and adjustments. 
●​ Progress Monitoring – Regularly tracking student growth to guide interventions and instruction. 
●​ Intervention – Additional support provided to students who need extra help. 

 

Interim Guardrail 2B: Measurement 
 

 
What We Measure 

●​ The percentage of OKCPS elementary and middle schools that meet or exceed a score of 14 or higher on the 
OKCPS Universal Literacy Checklist.  
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Where We Measure 

●​ Across all OKCPS elementary and middle school districtwide 
How We Measure 

●​ Universal Literacy Checklist audits 
●​ Principal Supervisor walkthrough evidence 
●​ Site administrator evidence 

 

Interim Guardrail 2B: Initiative Priorities 
 

System Priorities 

●​ Standards-aligned literacy instruction delivered districtwide 
●​ Protect literacy instruction blocks within master schedules 
●​ Weaving word-recognition and comprehension skills together through instruction that is delivered in a clear, 

logical sequence ensures that every student builds a solid foundation for long-term academic success. 
●​ Differentiated small group instruction 

Adult Actions:  

●​ Teachers 
○​ Uses clear learning targets daily 
○​ Implements universal literacy strategies consistently 
○​ Uses student data to adjust instruction 

●​ Site Administrators 
○​ Monitors and supports literacy instruction 
○​ Supports PLC cycles 

●​ Central Office Leader 
○​ Organizes and delivers PD 
○​ Supports schools through coaching and feedback 
○​ Monitors fidelity of implementation 
○​ Uses walkthrough evidence to determine where support is needed 

 

Interim Guardrail 2B: Project Timelines and Milestones 
 

 Phase 1: Build Foundations (2025–2026) 

●​ Train school leaders and teachers on the Universal Literacy Checklist expectations 
●​ Ensure all schools implement district-approved literacy curriculum with fidelity 
●​ Establish protected literacy instructional blocks and PLC routines 
●​ Begin walkthroughs, coaching, and baseline scoring using the checklist 
●​ Align Tiered Support structures, schedules, and intervention supports 

Phase 2: Strengthen Implementation (2026–2027) 

●​ Deepen instructional rigor and Science of Reading practices 
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●​ Strengthen data-driven intervention systems and resources 
●​ Increase consistency in PLC data analysis and instructional adjustments based on data 

Phase 3: Sustain and Scale Excellence (2027–2028) 

●​ Achieve consistent implementation across 90% of elementary and middle schools 
●​ Refine systems based on student outcomes data 
●​ Sustain strong literacy instruction through leadership accountability and monitoring 
●​ Develop campus literacy systems to support long-term district-wide literacy success 
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Interim Guardrail 2C Rationale 

 

 

Why Interim Guardrail 2C Matters 

Oklahoma City Public Schools uses a program called Reading Horizons V9 to teach reading and phonics.  

Why This Matters: 

●​ Strong phonics instruction improves reading development 
●​ Having one district-wide phonics curriculum better positions the district to support foundational reading 

development 

Student Impact: 

●​ Students receive hands-on help to learn how to sound out words 
●​ Students develop stronger decoding skills 
●​ Students receive research-aligned instruction, and build skills logically from K-4th   

 

 

Interim Guardrail 2C:  Key Vocabulary 
 

●​ Reading Horizons Version 9 - The district’s phonics reading curriculum 
●​ Phonemic Awareness: the ability to hear and manipulate sounds in a word. 
●​ Phonics: the ability to connect letter(s) to sounds. 
●​ Skills Check: 5 question assessment at the end of each lesson. 
●​ Multi-Skills Check: 15 word spelling test given to students every 3-5 lessons. 
●​ Science of Reading: Research-based practices focused on how students learn to read. 

 

Interim Guardrail 2C: Measurement 
 

 

 
What We Measure 

●​ System Adoption: Monitoring teacher activation of classrooms in the Reading Horizons platform 
●​ Instructional Delivery: Tracking the average number of lessons delivered 
●​ Skill Acquisition: Analyzing Multi-Skills Check assessments to measure student growth and mastery. 

Where We Measure 
●​ Reading Horizons V9 platform 

How We Measure 
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●​ Verified digital curriculum usage reports & district coaching logs.   

 

 

Interim Guardrail 2C: Initiative Priorities 
 

 

System Priorities 

●​ Scale Reading Horizons Version 9 to all 31 elementary schools 
●​ Familiarize new schools to the V9 platform 
●​ Support implementation fidelity 

Adult Actions:  

●​ Teachers 
○​ Engage in regular phonics instruction using V9 
○​ Administer skill checks and mulit-skill checks consistently 
○​ Use assessment data to guide instruction 

●​ Site Administrators 
○​ Monitors V9 usage and engagement 
○​ Monitors assessment data to support teachers in PLC 

●​ Central Office Leader 
○​ Organizes and delivers PD 
○​ Monitors fidelity of implementation 
○​ Provides summary data to schools 
○​ Uses data to deepen implementation beyond usage 

 

Interim Guardrail 2C: Project Timelines and Milestones 
 

 

Phase 1:  

●​ 2023-2024  
○​ 6 of 31 elementary schools piloted Reading Horizons V9 

Phase 2:  

●​ 2024-2025  
○​ 18 of 31 elementary schools adopted and implemented Reading Horizons V9 

      Phase 3:  
●​ 2025-2026  

○​ ALL 31 elementary schools adopted and implemented Reading Horizons V9 
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Appendix A - 2A 

Data-Based Decision Making Checklist 
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Appendix B - 2A 

MTSS & Assessment Checklist 
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Appendix C - 2B 

Universal Literacy Checklist 
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Appendix D - 2B 

OKCPS Instructional Framework 
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