LITTLE EGG HARBOR SCHOOL DISTRICT
BOARD WORKSHOP
FROG POND ELEMENTARY SCHOOL ~ MULTI-PURPOSE ROOM
JUNE 2, 2026
OPEN PUBLIC SESSION BEGINS AT 6:00 PM
FOLLOWED BY CLOSED EXECUTIVE SESSION
ANTICIPATED RETURN TO OPEN PUBLIC SESSION 8:00PM
Minutes

CALL TO ORDER - The public meeting was called to order by Chris Filiciello at 6:03 pm

SUNSHINE STATEMENT

This is to advise the general public that in compliance with the Open Public Meetings Act,
the Little Egg Harbor Board of Education meeting was advertised in the Atlantic City
Press and posted at the office of the Board of Education located at 307 Frog Pond Road,
Little Egg Harbor, NJ and posted at the office of the Municipal Clerk of Little Egg Harbor.

ROLL CALL
Mr. Ciccone_Yes_Ms. Erber _Yes_ Mr. Leszega_Yes_Ms. Middlecoop _Yes_
Dr. Snyder _Absent_Mr. O'Keefe_Yes_Mr. Filiciello_Yes_

Also present: Dr. Lisa Antunes, Superintendent
Carl Morelli, Business Administrator
Adam Weiss, Board Attorney

PLEDGE OF ALLEGIANCE

EXECUTIVE SESSION
Motion by G. Leszega. Second by L. Erber.

RESOLUTION OF THE LITTLE EGG HARBOR BOARD OF EDUCATION, AUTHORIZING
EXECUTIVE SESSION PURSUANT TO THE NEW JERSEY OPEN PUBLIC MEETINGS ACT
(N.J.S.A.10:4-6, ET SEQ,)

WHEREAS, the Little Egg Harbor Board of Education (“Board”) is a public body
that is subject to the requirements of the New Jersey Open Public Meetings Act,
N.J.S.A.10:4-6 et seq. (hereinafter referred to as “OPMA"); and

WHEREAS, pursuant to the OPMA, all meetings of public bodies are required to be
open to the public, except as provided in N.J.S.A. 10:4-12, where the public body
may exclude the public from that portion of a meeting at which the public body
discusses certain specific matters; and

WHEREAS, the Board has determined that it is necessary and appropriate to
discuss certain matters in private executive session, from which the public shall be
excluded.

NOW, THEREFORE BE IT RESOLVED that the Board enters into executive session,
for the purpose(s) as outlined and described below (check all that apply):

— 1. Matter(s) which, by express provision of federal law, State statute or rule of
court shall be rendered confidential or excluded from the provisions of the OPMA.

___ 2. Matter(s) in which the release of information would impair a right to receive
funds from the Government of the United States.
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___ 3. Material(s) the disclosure of which constitutes an unwarranted invasion of
individual privacy such as any records, data, reports, recommendations, or other
personal material of any educational, training, social service, medical, health,
custodial, child protection, rehabilitation, legal defense, welfare, housing,
relocation, insurance, and similar program or institution operated by a public body
pertaining to any specific individual admitted to or served by an institution or
program, including but not limited to, information relative to the individual's
personal and family circumstances, and any material pertaining to admission,
discharge, treatment, progress, or condition of any individual, unless the individual
concerned (or, in the case of a minor or an incapacitated individual, the individual's
guardian) shall request in writing that the material be disclosed publicly.

_X_ 4. Collective Bargaining Agreement(s), or the terms and conditions which are
proposed for inclusion in any collective bargaining agreement(s), including the
negotiation of the terms and conditions thereof with employees or representatives
of employees of the Board.

___ 5. Matter(s) involving the purchase, lease, or acquisition of real property with
public funds, the setting of banking rates, or investment of public funds, if it could
adversely affect the public interest if discussion of the matters were disclosed.

___ 6. Tactics and techniques utilized in protecting the safety and property of the
public, provided that their disclosure could impair that protection, or
investigations of violations or possible violations of the law.

___ 7. Pending or anticipated litigation or contract negotiation(s) in which the
public body is, or may become, a party, or matters falling within the attorney-client
privilege, to the extent that confidentiality is required in order for the attorney to
exercise his/her ethical duties as a lawyer.

_X_8. Matter(s) involving the employment, appointment, termination of
employment, terms and conditions of employment, evaluation of the performance
of, promotion, or disciplining of any specific prospective public officer or employee
or current public officer or employee employed or appointed by the Board, unless
all the individual employees or appointees whose rights could be adversely
affected request in writing that the matter or matters be discussed at a public
meeting.

—_ 9. Deliberations of Board occurring after a public hearing that may result in
the imposition of a specific civil penalty upon the responding party or the
suspension or loss of a license or permit belonging to the responding party as a
result of an act or omission for which the responding party bears responsibility.

The minutes of the private executive session shall be available to the public when
the need for confidentiality no longer exists.
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It is anticipated that the Board will remain in private executive session for
approximately 90 minutes.

Formal action may be taken by the Board upon its return from private executive
session.

This Resolution shall take effect immediately.
All AYES
The Board Secretary stated the motion carried.

6. APPROVAL OF AGENDA
Motion by G. Leszega. Second by L. Erber to approve the agenda as presented.

All AYES

The Board Secretary stated the motion carried.

7. PUBLIC COMMENT 1- AGENDA ITEMS ONLY
The Board of Education now welcomes the public to comment on the items which are on
our agenda tonight. It may not always be possible or appropriate for the Board to directly
answer questions during the public comment period. Each speaker is allotted a
maximum of five (5) minutes to make their statement. No one may speak more than once
on the same topic. You are required to give your name and address before speaking.
Please keep your comments respectful and non- defamatory, and maintain the level of
decorum appropriate for a public meeting where minors may be in the audience.

No comments at this time.

8. BOARD WORK SESSION
A. Discussion of June 9, 2026 Draft Board Agenda. (Restricted)

9. PUBLIC COMMENT
The floor is now open to members of the public. The Board of Education recognizes the
value of public comment on educational issues. The Board requests that each statement
made by a participant is limited to five minutes as cited in Policy No. 0167. There is a
sign-in sheet located on the podium. Please sign in before you speak.

Christina Borer, addressed the board regarding transportation in regards to buses.

Jaclyn Finnigan, addressed the board as to why the document on tonight's agenda is
restricted.


https://docs.google.com/document/d/1fH5IL5vLZBKSKxDhoPP8HXzy58mBkNTnJ54gVwqEIt0/edit?usp=sharing
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10. BOARD FORUM
Ms. Middlecoop stated she would like hearing from administration on things going on in
the schools. A list of community events were given.

Dr. Snyder would like to have a full formal plan for bussing and transportation. She asked if
the lunch program will be available for families during summer. Dr. Snyder mentioned
that another school district is doing a Superintendent search and got community
involvement. She also expressed that the district should be announcing weekly events to
the public.

Mr. O'Keefe stated the board should identify specifically what the passion is, whether its
community outreach, community awareness, or digital media platforms and
communication, all things education or facilities. He thinks it's important the board
collectively agrees on things that they are passionate about and maintain that
responsibility.

Mr. Leszega asked for a full presentation to have an understanding of the transportation
model, such as the day-to-day operations.

Mr. Filiciello spoke about the option to return to special committees and a member could
be the chair of each topic and give the updates/presentations. A discussion was had
regarding the Board of the Whole versus Committees.

Mr. Ciccone stated having a clear transparent plan for transportation is important. He
stated that he is looking forward to the Superintendent search. He recognized the
teachers, staff and maintenance for their hard work and dedication.

Mr. Filiciello stated that the district calendar should be utilized more for school events. He
commended Ms. Dreher for the chorus' performance at the BlueClaws game. Mr. Filiciello
gave an update on the Interim and Permanent Superintendent search.

Mr. Leszega encouraged anyone watching who would like to further their career for the
District positions, he highly suggested going to get those certifications, get the
schooling you need. So that way the district can grow from within.

Mr. Filiciello explained the difference between an acting, interim and permanent position.
He also explained the interview process to the board. Mr. Weiss, Board Attorney gave an
opinion on the interview process and on the stakeholders for the interviews.
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.

ADJOURNMENT
Motion by G. Leszega. Second by Dr. Snyder.

The board voted unanimously to adjourn the meeting.
To adjourn at 9:13 pm.

Respectfully submitted,

Carl Morelli
Board Secretary/School Business Administrator



