
School Plan for Student Achievement (SPSA) Page 1 of 59 Upland Elementary School 

 
School Year:    2026-27     

SPSA Title Page 

 
 

School Plan for Student Achievement 
(SPSA) Template 



School Plan for Student Achievement (SPSA) Page 2 of 59 Upland Elementary School 

 
Instructions and requirements for completing the SPSA template may be found in the SPSA Template 
Instructions. 

School Name 
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School         

County-District-School 
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36-75069-6037287         

Schoolsite Council 
(SSC) Approval Date 

April 22, 2026         

Local Board Approval 
Date 
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Purpose and Description 
 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
X Schoolwide Program        

 
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
The Upland Elementary schoolwide plan will meet the ESSA (Every Student Succeeds Act) 
requirements in alignment with the Upland Unified School District Local Control Accountability Plan 
(LCAP) and other federal, state, and local programs. The Upland Unified School District LCAP 
GOALS 1, 2, and 3 are aligned to the following state priorities: Goal 1 (Student Engagement, School 
Climate, and Other Student Outcomes), Goal 2 (State Standards, Student Achievement, and 
Student Course Access), and Goal 3 (Basic Services, Course Access, Parent Involvement, and 
Other Student Outcomes).  Upland Elementary developed the Single Plan for Student Achievement 
(SPSA) aligned to the LCAP goals with the following learning partners: English Learner Parent 
Advisory Committee (ELAC), School Site Council (SSC), families, teachers, staff, students, and 
community. 
 
Upland Elementary's goals 1-3 are aligned with the following LCAP priorities: Goal 1: All students 
will be safe, connected, and engaged as evidenced by a decrease in chronic absenteeism rate for all 
student groups by 1% as evidenced by the California Schools Dashboard chronic absenteeism rate 
indicator, and suspension rate of 1.3% or less, student attendance of 97%, and schoolwide 
participation rate of 75% in student leadership, spirit days, and PBIS related activities. Goal 2: All 
students will be academically prepared & empowered.  All students in grade 3 will meet and or 
exceed standards on the Smarter Balanced Assessment Consortium (SBAC) with an increase of 5% 
on ELA and in MATH, including English Learners (EL), Students with Disabilities (SWD), 
Socioeconomically Disadvantaged (SED), and other subgroups.  All students in grades TK-2 will 
gain proficiency in local assessments by an increase of 5% in ELA and MATH including English 
Learners (EL), Students with Disabilities (SWD), and Socioeconomically Disadvantaged (SED), and 
other subgroups. English Learners will make progress toward English proficiency as measured by 
the English Learner Proficiency Indicator (ELPI) with an increase of 1 ELPI Level for English 
Learners on the English Language Proficiency Assessment for California (ELPAC). Goal 3: All 
Upland Elementary staff, students, and families will increase their knowledge of career skills, as well 
as increase their knowledge of career pathways.  All TK–3 students will participate in structured 
goal-setting and reflection cycles and engage in at least two play-based career exploration 
experiences annually, while demonstrating increased proficiency in literacy and math to support 
long-term college and career readiness.         
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Comprehensive Needs Assessment Components 
 
Data Analysis 
Please refer to the School and Student Performance Data section where an analysis is provided. 
 
Surveys 
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary 
of results from the survey(s). 
Upland Elementary used the Kelvin School Climate Results (KSCR) conducted in 2025-2026 to obtain data that would 
assist in fostering positive school climates and engagement in learning; prevent youth health-risk behaviors and other 
barriers to academic achievement and promote positive youth development, resilience, and well-being. 
 
The following is a summary of the findings: 
 
STUDENT SURVEY 
The pulse measured 5 dimensions. Adult Social Support, School Connectedness, School Safety, Order and Discipline, 
and Peer Social Support. 
The overall favorability rate was 68%. 
 
Below is a breakdown of results by category for the latest survey given to students (3rd-6th Grade) in February 2025. 
 
Adult Social Support 
80% Overall Favorability 
81% of students felt teachers treat them with respect 
80% of students felt there is an adult at school who will help them if they need it. 
 
Conclusion: Upland Elementary shows a solid foundation of adult support, with most students feeling respected and able 
to seek help from staff when needed. The school will focus on strengthening these connections to ensure every student 
consistently feels supported, valued, and connected to a trusted adult on campus. 
 
School Connectedness 
70% Overall Favorability 
86% of students felt the school wanted them to do well. 
65% of students feel they do well in school 
60% of students reported liking school 
 
Conclusion:  Upland Elementary demonstrates that many students feel supported in their success, but overall school 
connectedness remains an area for growth, particularly in students’ enjoyment of and confidence in school. The school 
will prioritize strategies that increase student engagement, sense of belonging, and positive academic self-perception to 
strengthen overall connectedness. 
 
 
School Safety 
65% Overall Favorability 
65% of students feel safe 
 
Conclusion: Upland Elementary’s school safety data indicates a need for focused improvement, with a significant portion 
of students not consistently feeling safe on campus. The school will prioritize strengthening safety systems, student 
support, and communication to ensure all students feel secure and supported at school. 
 
Order and Discipline 
61% Overall Favorability 
79% of students feel that the school has clear rules for behavior 
61% of students feel that good behavior is noticed at school 
43% of students feel that students in their class behave so that teachers can teach 
 
Conclusion: Upland Elementary has established clear behavioral expectations, but inconsistencies in student behavior 
and recognition are impacting the overall learning environment. The school will focus on strengthening consistent 
behavior practices and increasing positive reinforcement to ensure classrooms are conducive to teaching and learning. 
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Peer Social Support 
65% Overall Favorability 
75% of students feel they get along with other students 
55% of students feel that students treat each other well 
 
Conclusion: Upland Elementary shows that many students are able to get along with their peers; however, overall peer 
relationships and how students treat one another remain an area for growth. The school will focus on strengthening 
positive peer interactions, kindness, and inclusive practices to improve the overall student experience. 
 
 
FAMILY SURVEYS - (February 2026) 
A mid-year survey was administered in the winter of the 2025-2026 school year.  The survey measured 4 dimensions; 
Teaching and Learning, School Safety, Interpersonal Relationships, and Parent involvement. Below is a breakdown of 
the results. 
 
Overall Family Perception 
24% of families responded 
92% of responses were favorable 
 
Conclusions: The number of participants increased by 1%, and the favorability percentage decreased by 2% from the 
previous year 
 
Interpersonal Relationships 
92% Overall Favorability 
95% Felt teachers treat all students with respect 
94% Felt welcome on campus 
93% Felt their student feels successful at school 
92% Felt comfortable talking to the teachers at school 
91% Felt their student was frequently recognized for good behavior 
91% Felt the staff communicates well with parents 
 
Conclusion: Upland Elementary demonstrates strong, positive relationships with students and families, as reflected in 
high levels of parent trust, communication, and perceptions of student success and respect. To sustain and build on this 
strength, the school will continue to prioritize inclusive practices, consistent communication, and recognition of students 
to ensure all learning partners feel valued and connected. 
 
Parent Involvement 
85% Overall Favorability 
92% Attend parent/teacher conferences. 
78% Felt they were actively involved at their child's school. 
 
Conclusion: Upland Elementary shows strong participation in structured opportunities such as parent-teacher 
conferences, indicating a solid foundation for family engagement. Moving forward, the school will focus on increasing 
opportunities and access for families to feel more actively involved in the school community. 
 
School Safety 
93% Overall Favorability 
93% Felt the school sets clear rules for behavior 
94% Felt students feel safe at school. 
95% Felt school rules are consistently enforced 
 
Conclusion: Upland Elementary maintains a strong culture of safety, with parents reporting high confidence in clear 
expectations, consistent rule enforcement, and students feeling secure at school. The school will continue to reinforce 
these practices to ensure a safe, structured, and supportive learning environment for all students. 
 
Teaching and Learning 
96% Overall Favorability 
96% Felt their child's teacher has high standards for achievement. 
 
Conclusion: Upland Elementary demonstrates exceptionally strong teaching and learning practices, with parents 
expressing high confidence in teachers’ commitment to rigorous academic expectations. The school will continue to build 
on this strength by maintaining high standards and supporting all students in achieving academic success. 
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Upon review of multiple data sources, including the 2025–2026 Kelvin School Climate Results, and in collaboration with 
staff and learning partners, Upland Elementary teachers and staff will continue to refine high-quality first instruction, 
strengthen their use of technology, and implement evidence-based and innovative instructional strategies to ensure all 
students reach academic success. This includes continued implementation of Number Talks, California Common Core 
Standards, the Eight Mathematical Practices, iReady, Thinking Maps, Kagan Cooperative Learning Structures, Write 
From The Beginning and Beyond, and the Wonders ELA curriculum, along with ongoing professional development 
focused on data analysis, differentiation, flexible groupings, and strengthening classroom management practices to 
create learning environments where all students can engage and succeed. Teachers will continue to collaborate weekly 
in GLC meetings to refine best practices, address student behavior and engagement, and design differentiated learning 
experiences that support both academic growth and positive classroom conditions. 
 
Upland Elementary will build on its strong foundation of positive relationships and family trust by expanding opportunities 
for meaningful family involvement and increasing access for all learning partners to actively engage in the school 
community. The school will continue to foster a welcoming and inclusive environment through consistent communication, 
family events, and intentional outreach, while also working to strengthen students’ sense of belonging, peer 
relationships, and overall school connectedness. 
 
Additionally, Upland Elementary will prioritize improving student perceptions of safety, behavior, and engagement by 
strengthening schoolwide systems for discipline, recognition, and social-emotional support. The school will focus on 
ensuring students feel connected, safe, and supported by a trusted adult, while increasing student engagement, positive 
peer interactions, and academic confidence through targeted supports, structured opportunities for involvement, and a 
continued emphasis on attendance, intervention, enrichment, and long-term college and career readiness foundations.         

 
Classroom Observations 
This section provides a description of types and frequency of classroom observations conducted during the school-year and 
a summary of findings. 
Informal walkthroughs and formal observations are aligned with the California State Standards, Upland Unified School 
District priorities in literacy and numeracy, and a strong emphasis on social-emotional learning. During observations, 
administration consistently looks for evidence of student engagement, instructional rigor, and differentiated practices to 
ensure the diverse needs of all students are effectively met. Additionally, the California Standards for the Teaching 
Profession are used to guide feedback and support for teachers in their evaluation cycle. English Language Arts and 
English Language Development instruction are supported through the schoolwide implementation of the Wonders 
curriculum, complemented by ongoing professional learning focused on ELD strategies and the English Language 
Proficiency Assessments for California (ELPAC). Mathematics instruction is similarly strengthened with continuous 
professional development centered on the Standards for Mathematical Practice. In alignment with district LCAP goals 
and identified school needs, Upland Elementary remains committed to providing ongoing, high-quality professional 
learning opportunities for staff. 
 
Based on informal walkthroughs, formal observations, and classroom visits, teachers are effectively integrating social-
emotional learning through the use of the Second Step curriculum. In addition, the Positive Behavioral Interventions and 
Supports (PBIS) team, in collaboration with the Upland Unified School District Student Support Department, conducted 
formal Tiered Fidelity Inventory (TFI) walkthroughs. Data from these observations indicate that staff consistently utilize 
positive reinforcement, reference established behavior expectations to reteach appropriate behaviors, and implement 
both classroom and schoolwide behavior matrices to support a positive and structured learning environment.         

 
Analysis of Current Instructional Program 
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential 
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and 
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as 
individual students who are: 
 

• Not meeting performance goals 
• Meeting performance goals 
• Exceeding performance goals 

 
Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague 
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.  
Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing 
monitoring of categorical programs. 
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Standards, Assessment, and Accountability 
 
Use of state and local assessments to modify instruction and improve student achievement (ESEA) 
Our local assessments include, i-Ready diagnostic tests, Standards Base Assessments (SBA), Educational Software for 
Guiding Instruction (ESGI), Basic Phonics Skills Test (BPST).  Standards Based Assessments (SBA) are administered 
to monitor student achievement and to guide teachers in monitoring progress and creating targeted interventions.  The 
California Assessment of Student Performance and Progress (CAASPP) data is analyzed throughout the school year to 
determine which targets/claims need intervention.  The English Language Proficiency Assessment for California 
(ELPAC) data, and ELA progress, are collected to make determinations on EL reclassification. 

 
Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC) 
Each trimester, all teachers will collaborate in Data Mining Days. During this time, they will analyze student data, discuss 
best practices and make a plan to meet the needs of their diverse student population through differentiated instruction. 
Administration will collaborate with general education grade level teams to structure meaningful groups that align with 
specific needs and with consistent data. 

 
Staffing and Professional Development 
 
Status of meeting requirements for highly qualified staff (ESEA) 
Upland Elementary has 1 administrator, 1 50% elementary school counselor, 9 general education teachers, 1 50% 
Resource Specialist, 1 50% school psychologist, 1 50% speech and language pathologist, 1 50% special education aide, 
1 general education paraeducators and 1 50% bilingual general education paraeducator to students. All teachers meet 
the criteria under the Every Student Succeeds Act (ESSA) as Highly Qualified Teachers. 

 
Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training 
on SBE-adopted instructional materials) (EPC) 
All teachers are fully credentialed in the areas they teach. Teachers regularly participates in ongoing professional 
learning for Common Core State Standards, Positive Behavioral Interventions and Supports (PBIS), Restorative 
Practices, as well as a variety of research based strategies or instruction. 
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Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA) 
Upland Elementary ensures that staff development is closely aligned to content standards, assessed student 
performance, and identified professional needs. Designated staff meetings are intentionally structured to support district 
and site-based initiatives, including Social-Emotional Learning (SEL), Positive Behavioral Interventions and Supports 
(PBIS), Thinking Maps, Write From the Beginning and Beyond, and Restorative Practices. These learning opportunities 
are facilitated by the site technology lead, district Teachers on Special Assignment (TOSAs), administration, and 
certificated staff to build collective capacity and instructional coherence. 
 
Professional Learning Communities (PLCs) and data analysis sessions provide ongoing opportunities for teachers to 
examine student performance data and adjust instruction to ensure alignment with the California Common Core State 
Standards. Upland Unified School District prioritizes high-quality, research-based professional development as a critical 
component of continuous instructional improvement. Training is informed by multiple measures of student achievement, 
including CAASPP, ELPAC, and i-Ready diagnostic data, and is aligned to the district’s Local Control and Accountability 
Plan (LCAP) and Board goals. Teachers, paraprofessionals, and administrators participate in targeted workshops, 
conferences, and collaborative learning experiences to strengthen instructional practices and promote professional 
growth. 
 
Upland Elementary provides structured time for teacher collaboration focused on analyzing student achievement data, 
refining curriculum, and reviewing classroom-based assessments. To support 21st-century learning, the school has 
implemented a one-to-one Chromebook model, ensuring students have consistent access to technology across all 
content areas. Ongoing professional development supports the effective integration of technology to enhance student 
engagement, deepen learning, and extend instructional opportunities. 
 
In alignment with district priorities and site needs, Upland Elementary is committed to ensuring continuity, rigor, and 
equitable instruction across all grade levels. Professional development efforts will continue to focus on the 
implementation and refinement of Write From the Beginning and Beyond, Thinking Maps, PBIS, SEL, Restorative 
Practices, and Multi-Tiered System of Supports (MTSS). The effectiveness of these initiatives will be regularly 
monitored, and adjustments will be made based on data and feedback to ensure continuous improvement. 
 
A shared decision-making process is utilized to identify areas for growth, evaluate the effectiveness of schoolwide 
initiatives, and guide ongoing staff development to best support student achievement. 

 
Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC) 
Professional development supports are addressed through district-wide training (i.e. Upland U), staff meetings, and PD 
Wednesdays. Additionally, PLC meetings and Data Mining Days, allow for meaningful collaboration and grade-level 
support.  On-site staff trainers provide continuous training and support with Write From the Beginning and Thinking Map 
initiatives, Kagan Cooperative Learning, and Community and Team building. Our PBIS site team will provide guidance 
and support with continued implementation and strategies, including Restorative Practices. Academic leads, the 
technology lead, and the TOSAs will assist in instructional coaching and professional development to provide support 
across all grade levels. 

 
Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve) 
(EPC) 
Teachers participate in weekly GLC meetings during which time they collaborate to plan lessons and assessments. 
Grade levels teams evaluate assessment data, plan and develop assessments, lessons and intervention. 

 
Teaching and Learning 
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Alignment of curriculum, instruction, and materials to content and performance standards (ESEA) 
Upland Elementary ensures alignment of curriculum, instruction, and instructional materials with state content standards 
and district LCAP goals through the consistent implementation of district-adopted programs, including Wonders, Go 
Math, i-Ready, and the Second Step Social-Emotional Learning curriculum. These programs provide a cohesive 
framework to support rigorous, standards-based instruction and promote student achievement across all content areas. 
 
To address ongoing needs in writing, Upland Elementary will continue the implementation of Thinking Maps and Write 
From the Beginning and Beyond. These programs establish a consistent language for learning and a structured 
approach to the writing process across grade levels. Teachers will receive ongoing professional development and 
refresher training to strengthen implementation, including targeted support from site-based teacher leaders who will 
provide in-depth training to ensure fidelity and effectiveness. 
 
The integration of technology is a key component of delivering high-quality, standards-aligned instruction. Through the 
use of Chromebooks, students engage with digital tools and online resources to conduct research, analyze information, 
and cite evidence, supporting the expectations of the California State Standards. Ongoing professional development will 
focus on effective technology integration that enhances student engagement, deepens learning, and extends 
instructional opportunities. 
 
Addressing the diverse language needs of students remains a critical priority. Upland Elementary provides both 
integrated and designated English Language Development (ELD) to support language acquisition and academic 
achievement. Targeted language support is provided for newcomer students and those at the Beginning and Early 
Intermediate levels through structured intervention groups designed to accelerate English language proficiency. 

 
Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC) 
Upland Elementary implements a Universal Access time (UA) block where all teachers within a grade level, along with 
paraeducators, provide explicit language instruction for our English Language Learners, reading and writing fluency, and 
targeted intervention for students in Language Arts.  In addition, Upland Elementary classrooms will have designated 
blocks of ELA and math in their academic day schedules- Wonders and Go Math curriculum will be used during these 
times. 

 
Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC) 
Teachers work in grade level teams to maintain curriculum pacing. Teachers use formal and informal assessments to 
determine student needs. Universal Access time is embedded into daily schedules and it is offered by the classroom 
teacher. 

 
Availability of standards-based instructional materials appropriate to all student groups (ESEA) 
Upland Elementary uses the ELA/ELD Wonders curriculum and Go Math to support teachers in providing rigorous 
instruction to students while building fundamental skills. All students have access to state adopted curriculum and 
materials. 

 
Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school 
students, access to standards-aligned core courses (EPC) 
Upland Elementary uses supplemental materials to assist students who are struggling in acquiring reading 
fundamentals. With the support of the classroom teacher, our paraeducator provides targeted reading strategies and 
allow students ample opportunities to read fiction and nonfiction books at their instructional levels.  Additionally, we use 
the ELA/ELD Wonders curriculum to support student learning and address Common Core State Standards. All of our 
highly qualified teachers use adopted and standards-aligned instructional materials for general education, interventions, 
and special education. 

 
Opportunity and Equal Educational Access 
 
Services provided by the regular program that enable underperforming students to meet standards (ESEA) 
Upland Elementary uses LCAP funding to provide staff with professional learning opportunities, and planning time that 
allows them to analyze student progress, design targeted interventions, create summative and formal assessments, and 
meet with parents. Through LCAP funds, we also purchase technology licenses, and supplementary materials to support 
programs and instructional strategies. We also use part of our funding to pay for paraeducators that work with individual 
and small groups of students for a push-in model.  Under-performing students have access to state-adopted curriculum 
and standards-based instruction daily. All students participate in consistent instructional blocks for core content. 
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Evidence-based educational practices to raise student achievement 
Upland Elementary believes that continuity and alignment of research-based educational practices are key to increasing 
student achievement. To address language needs, English Language Development is provided throughout each day 
across core instruction.  Learning is differentiated and we provide many hands-on activities to allow ample opportunity 
for students to build conceptual knowledge and content area vocabulary. 
 
Teachers are extending writing across all content areas.  Teachers meet in grade-level teams to discuss curriculum, 
assessment, and instructional strategies that support student achievement. Each grade level implements research-
based educational practices for intervention. 
Other research-based educational practices include, but are not limited to: 
Small-group Instruction 
Collaborative groups 
Differentiated instruction 
Learning intentions 
Success criteria 
iReady lessons, diagnostics and standards mastery 
Kagan Cooperative Learning Structures 
Google Classroom 
Write from the Beginning 
Thinking Maps 
School-wide Universal Access time 
Designated and integrated English language development 
Reading intervention support 
Meaningful, engaging use of technology 
Art instruction to address VAPA standards 

 
Parental Engagement 
 
Resources available from family, school, district, and community to assist under-achieving students (ESEA) 
Upland Elementary provides multiple opportunities for meaningful family engagement, recognizing the critical role 
families play in supporting student achievement. The school actively fosters partnerships through School Site Council 
(SSC), Community Meetings, and English Learner Advisory Committee (ELAC) meetings, where parents are 
encouraged to contribute to school decision-making and provide input on programs and services. ELAC meetings, in 
particular, offer families of English Learners the opportunity to share feedback, receive strategies to support learning at 
home, and stay informed about school initiatives, ensuring consistent and effective communication between home and 
school. 
 
Upland Elementary further engages families through a variety of schoolwide events designed to strengthen connections 
and support student learning, including the Fall Festival of the Arts, Poetry Night, Winter/Spring Showcases, and 
theatrical productions. These events are complemented by community-building activities such as Gratitude Week, “5 
Days of Holiday Joy,” House events, and kindness initiatives that promote a positive school culture. To support families 
in need, the school partners with the district’s Support Services to connect families with essential resources and 
services. 
 
To motivate and support student success, Upland Elementary implements schoolwide incentive programs in partnership 
with local businesses, recognizing positive behavior, attendance, and academic effort. The school also utilizes the 
School Attendance Review Board (SARB) process to address chronic absenteeism, working collaboratively with families 
to provide resources and interventions that support regular school attendance. 
 
Upland Elementary values its role as a collaborative learning community and encourages volunteerism to support 
students’ academic, social, and emotional growth. Community members and families are invited to participate in 
activities such as reading with students and supporting classroom initiatives. In addition, the school partners with the 
Think Together after-school program to extend learning opportunities beyond the school day.  Administration works 
closely with program leadership to align Positive Behavioral Interventions and Supports (PBIS) practices, ensuring 
consistency in behavior expectations and support systems across both the school day and after-school program. 
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Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary 
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932) 
School Site Council, English Language Advisory Committee, school site leadership team, and staff meetings ensure 
school partners have many opportunities to participate in shared decision-making. School Site Council is where parents, 
teachers, and classified staff work with the administration to make decisions in the best interest of our students. School 
plans are agreed upon and modified as needed. Additionally, Upland Elementary hosts Family Education and 
Informational Nights throughout the school year. 
 
Family informational meetings 
Arts and Communication Back To School Night 
Arts and Communication Gala (Open House) 
Parent Conferences 
Award Assemblies 
Family Volunteer Recognition 
MTSS Team 
Social Media 
Communication Folders 
Student Planners 
Family Engagement Nights (Fall Festival of the Arts, Poetry Night, Theater Production) 
Fundraisers 
Parent Square Communication 
Coffee with Admin 

 
Funding 
 
Services provided by categorical funds that enable underperforming students to meet standards (ESEA) 
The budget for Upland Elementary allows us to meet the needs of our students in different ways. We are able to provide 
a paraeducator to work with small groups of students or one on one. The paraeducator also provides reading 
intervention and language-building exercises to help close the achievement gap. 

 
Fiscal support (EPC) 
Upland Elementary receives various funding support, which include site, LCAP and Title 1.  Funds are used to support 
students, programs and instruction. The district's general funds provides services, resources and programs to all 
students.  Budget development support is provided from the LEA, business services. 

 

Educational Partner Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
During the 2025-2026 school year, the School Site Council met a total of 6 times (10/15/25, 
11/12/25, 1/28/26, 2/18/26, 3/18/26, 4/22/26) to discuss the budget, review and evaluate school-
wide initiatives, review and approve the school plan for student achievement. The School Site 
Council consisted of an administrator, three teachers, one classified staff member, and five 
parent/community members. The School Site Council intends to ensure that educational 
opportunities provided to Upland Elementary students are determined through a joint effort of 
parents, teachers, administrators, and other school personnel whose common goal is the increased 
academic achievement and overall success of all students. Within the scheduled meeting times, 
council members participated in discussions, posed appropriate questions, and provided input to be 
informed in a manner needed to make decisions on these topics:  Data analysis, budget reviews and 
approvals, program monitoring, needs assessments, and evaluations of parent involvement 
activities. SSC approved the 2026-2027 SPSA on April 22, 2026. 
 
Additionally, the English Learner Advisory Committee met a total of 6 times (10/15/25, 11/12/25, 
1/28/26, 2/18/26, 3/18/26, 4/22/26) to discuss programs related to English Learners, such as 
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instruction, reclassification, and the English Language Proficiency Assessment for California.  The 
English Learner Advisory Committee also held sessions to provide feedback on the School Plan for 
Student Achievement.         
 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
This section does not apply to Upland Elementary as we are not a CSI-identified school.         
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School and Student Performance Data 
 

Student Enrollment 
Enrollment By Student Group 

 
Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

23-24 24-25 25-26 23-24 24-25 25-26 

African American     4.34% 5.20% 5.25% 18 21 21 

Asian     0.72% 0.99% 1.50% 3 4 6 

Filipino     0.96% 1.49% 1.25% 4 6 5 

Hispanic/Latino     83.86% 84.90% 84.25% 348 343 337 

Pacific Islander     0.24% 0.25% 0.50% 1 1 2 

White     7.71% 5.69% 4.75% 32 23 19 

Multiple/No Response     1.69% 1.49% 2.00% 7 6 8 

 Total Enrollment 415 404 400 
 

Student Enrollment 
Enrollment By Grade Level 

 
Student Enrollment by Grade Level 

Number of Students 
Grade 

23-24 24-25 25-26 

Transitional Kindergarten         30 29 

Kindergarten        53 59 47 

Grade 1        57 57 63 

Grade 2        51 57 53 

Grade3        62 46 56 

Grade 4        43 59 53 

Grade 5        54 43 59 

Grade 6        65 53 40 

Total Enrollment        415 404 400 
 
Conclusions based on this data: 
1. Upland Elementary’s enrollment has slightly declined over the past three years (415 to 400 students) while 

maintaining a predominantly Hispanic/Latino population (approximately 85%), with shifts across grade levels 
including the addition of Transitional Kindergarten and fluctuations in upper-grade enrollment.        

2. These trends indicate a changing student population and instructional configuration, requiring intentional planning 
to meet the academic and developmental needs of a diverse and primarily primary-grade student body.        

3. Upland Elementary will prioritize targeted resource allocation, early learning supports, and strategic staffing to 
address enrollment shifts and ensure equitable, high-quality instruction for all students.        
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School and Student Performance Data 
 

Student Enrollment 
English Learner (EL) Enrollment 

 
English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

23-24 24-25 25-26 23-24 24-25 25-26 

English Learners        77 57 58 13.6% 18.6% 14.5% 

Fluent English Proficient (FEP)        23 31 32 6.4% 5.5% 8.0% 

Reclassified Fluent English Proficient (RFEP)        20 28  6.0% 4.8%  
 
Conclusions based on this data: 
1. Upland Elementary’s English Learner population has fluctuated over the past three years, increasing from 13.6% to 

18.6% and then decreasing to 14.1%, while the number of Reclassified Fluent English Proficient (RFEP) students 
has shown an overall increase.        

2. These trends indicate ongoing shifts in language proficiency levels and highlight both the need for continued 
support for English Learners and the effectiveness of reclassification efforts.        

3. Upland Elementary will continue to strengthen designated and integrated ELD instruction, provide targeted 
interventions, and monitor student progress to support language acquisition and increase reclassification rates.        
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 3 47 68 48 45 66 46 45 66 46 95.7 97.1 95.8 

Grade 4 55 44 57 55 42 56 55 42 56 100.0 95.5 98.2 

Grade 5 56 56 42 56 56 40 56 56 40 100.0 100 95.2 

Grade 6 54 67 51 54 63 50 54 63 50 100.0 94 98 

All Grades 212 235 198 210 227 192 210 227 192 99.1 96.6 97 
The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
 
 

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 3 2405.
7 

2404.
4 

2440.
3 

15.56 18.18 41.30 17.78 21.21 17.39 40.00 27.27 17.39 26.67 33.33 23.91 

Grade 4 2430.
1 

2455.
7 

2474.
7 

10.91 16.67 28.57 27.27 28.57 21.43 21.82 23.81 25.00 40.00 30.95 25.00 

Grade 5 2479.
2 

2486.
9 

2484.
6 

23.21 3.57 7.50 19.64 35.71 45.00 10.71 39.29 25.00 46.43 21.43 22.50 

Grade 6 2556.
2 

2549.
7 

2566.
7 

18.52 19.05 24.00 50.00 42.86 46.00 22.22 19.05 22.00 9.26 19.05 8.00 

All Grades N/A N/A N/A 17.14 14.54 26.04 29.05 32.16 31.77 22.86 27.31 22.40 30.95 25.99 19.79 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 3 8.89 13.64 23.91 68.89 57.58 52.17 22.22 28.79 23.91 

Grade 4 5.45 11.90 23.21 67.27 64.29 60.71 27.27 23.81 16.07 

Grade 5 14.29 1.79 7.50 60.71 83.93 75.00 25.00 14.29 17.50 

Grade 6 14.81 22.22 18.00 77.78 50.79 66.00 7.41 26.98 16.00 

All Grades 10.95 12.78 18.75 68.57 63.44 63.02 20.48 23.79 18.23 
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Writing 
Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 3 15.56 19.70 41.30 57.78 48.48 36.96 26.67 31.82 21.74 

Grade 4 10.91 9.52 16.07 54.55 64.29 71.43 34.55 26.19 12.50 

Grade 5 14.29 7.14 15.00 55.36 80.36 65.00 30.36 12.50 20.00 

Grade 6 24.07 30.16 40.00 61.11 60.32 52.00 14.81 9.52 8.00 

All Grades 16.19 17.62 28.13 57.14 62.56 56.77 26.67 19.82 15.10 
 

Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 3 6.67 6.06 8.70 82.22 75.76 71.74 11.11 18.18 19.57 

Grade 4 9.09 4.76 14.29 70.91 73.81 73.21 20.00 21.43 12.50 

Grade 5 17.86 8.93 20.00 66.07 78.57 72.50 16.07 12.50 7.50 

Grade 6 12.96 12.70 16.00 77.78 71.43 78.00 9.26 15.87 6.00 

All Grades 11.90 8.37 14.58 73.81 74.89 73.96 14.29 16.74 11.46 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 3 13.33 12.12 17.39 64.44 59.09 65.22 22.22 28.79 17.39 

Grade 4 10.91 11.90 14.29 67.27 76.19 66.07 21.82 11.90 19.64 

Grade 5 12.50 8.93 5.00 60.71 76.79 75.00 26.79 14.29 20.00 

Grade 6 20.37 19.05 18.00 75.93 63.49 78.00 3.70 17.46 4.00 

All Grades 14.29 13.22 14.06 67.14 67.84 70.83 18.57 18.94 15.10 
 
Conclusions based on this data: 
1. CAASPP ELA data indicates an overall increase in the percentage of students meeting and exceeding standards 

across grade levels, with notable growth in writing performance, while a portion of students continues to perform at 
the “nearly met” and “not met” levels.        

2. This suggests that while instructional strategies are positively impacting student achievement, there remains a 
need to accelerate learning for students who are close to proficiency and to close achievement gaps.        

3. Upland Elementary will continue to strengthen Tier 1 instruction, provide targeted interventions, and utilize data-
driven PLC collaboration to support students in moving from “nearly met” to “met/exceeded” standards, with a 
continued emphasis on literacy across all domains.        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 3 47 68 48 45 68 47 45 68 47 95.7 100 97.9 

Grade 4 55 44 57 55 42 57 55 42 57 100.0 95.5 100 

Grade 5 56 56 42 56 56 41 56 56 41 100.0 100 97.6 

Grade 6 54 67 51 54 63 51 54 63 51 100.0 94 100 

All Grades 212 235 198 210 229 196 210 229 196 99.1 97.4 99 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
  

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 3 2410.
4 

2408.
8 

2440.
7 

15.56 14.71 25.53 24.44 23.53 23.40 20.00 23.53 23.40 40.00 38.24 27.66 

Grade 4 2437.
2 

2452.
9 

2476.
9 

7.27 11.90 28.07 18.18 23.81 24.56 47.27 38.10 19.30 27.27 26.19 28.07 

Grade 5 2473.
4 

2495.
0 

2470.
5 

10.71 19.64 12.20 19.64 19.64 14.63 32.14 32.14 29.27 37.50 28.57 43.90 

Grade 6 2503.
3 

2537.
9 

2548.
1 

12.96 28.57 35.29 18.52 22.22 13.73 33.33 25.40 27.45 35.19 23.81 23.53 

Grade 11                

All Grades N/A N/A N/A 11.43 19.21 26.02 20.00 22.27 19.39 33.81 28.82 24.49 34.76 29.69 30.10 
 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 3 20.00 19.12 29.79 46.67 50.00 44.68 33.33 30.88 25.53 

Grade 4 9.09 16.67 33.33 60.00 61.90 42.11 30.91 21.43 24.56 

Grade 5 12.50 17.86 9.76 48.21 50.00 58.54 39.29 32.14 31.71 

Grade 6 14.81 26.98 33.33 44.44 49.21 39.22 40.74 23.81 27.45 

Grade 11          

All Grades 13.81 20.52 27.55 50.00 51.97 45.41 36.19 27.51 27.04 
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Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 3 15.56 10.29 23.40 51.11 55.88 55.32 33.33 33.82 21.28 

Grade 4 10.91 14.29 19.30 52.73 40.48 47.37 36.36 45.24 33.33 

Grade 5 8.93 14.29 7.32 55.36 58.93 43.90 35.71 26.79 48.78 

Grade 6 11.11 20.63 27.45 61.11 52.38 45.10 27.78 26.98 27.45 

All Grades 11.43 14.85 19.90 55.24 52.84 47.96 33.33 32.31 32.14 
 

Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 3 13.33 11.76 25.53 62.22 69.12 53.19 24.44 19.12 21.28 

Grade 4 3.64 7.14 21.05 63.64 64.29 50.88 32.73 28.57 28.07 

Grade 5 7.14 16.07 4.88 57.14 58.93 68.29 35.71 25.00 26.83 

Grade 6 11.11 17.46 23.53 66.67 65.08 58.82 22.22 17.46 17.65 

All Grades 8.57 13.54 19.39 62.38 64.63 57.14 29.05 21.83 23.47 
 
Conclusions based on this data: 
1. CAASPP Mathematics data shows an overall increase in the percentage of students meeting and exceeding 

standards across grade levels, particularly in Grades 3, 4, and 6, while a notable percentage of students remain in 
the “nearly met” and “not met” categories.        

2. This indicates that while instructional practices are leading to improved achievement, many students still require 
additional support to reach proficiency, especially in problem solving, reasoning, and conceptual understanding.        

3. Upland Elementary will continue to strengthen Tier 1 math instruction through Go Math, focus on the Standards for 
Mathematical Practice, and implement targeted interventions and data-driven PLC collaboration to move students 
from “nearly met” to “met/exceeded” levels.        
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School and Student Performance Data 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    1404.7 1393.3 1419.5 1386.9 1403.1 1412.4 1445.8 1370.1 1435.7 12 23 14 

   1    * * 1440.1 * * 1444.9 * * 1434.7 10 6 14 

   2    * * 1430.3 * * 1424.8 * * 1435.4 10 7 12 

   3    * * * * * * * * * 8 8 9 

   4    * * * * * * * * * 8 8 9 

   5    1509.5 * * 1522.7 * * 1495.6 * * 11 9 * 

   6    * 1526.9 * * 1530.1 * * 1523.2 * 4 12 6 

All Grades                 63 73 66 
 

Overall Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    25.00 4.55 28.57 25.00 22.73 14.29 16.67 40.91 28.57 33.33 31.82 28.57 12 22 14 

   1    * * 0.00 * * 28.57 * * 57.14 * * 14.29 * * 14 

   2    * * 0.00 * * 33.33 * * 16.67 * * 50.00 * * 12 

   3    * * * * * * * * * * * * * * * 

   4    * * * * * * * * * * * * * * * 

   5    0.00 * * 63.64 * * 27.27 * * 9.09 * * 11 * * 

   6    * 33.33 * * 33.33 * * 16.67 * * 16.67 * * 12 * 

All Grades        12.70 20.83 16.67 44.44 27.78 22.73 22.22 26.39 28.79 20.63 25.00 31.82 63 72 66 
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Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    0.00 13.64 28.57 33.33 18.18 14.29 25.00 36.36 14.29 41.67 31.82 42.86 12 22 14 

   1    * * 14.29 * * 35.71 * * 35.71 * * 14.29 * * 14 

   2    * * 16.67 * * 16.67 * * 25.00 * * 41.67 * * 12 

   3    * * * * * * * * * * * * * * * 

   4    * * * * * * * * * * * * * * * 

   5    45.45 * * 45.45 * * 0.00 * * 9.09 * * 11 * * 

   6    * 50.00 * * 33.33 * * 0.00 * * 16.67 * * 12 * 

All Grades        28.57 31.94 28.79 39.68 26.39 18.18 12.70 19.44 19.70 19.05 22.22 33.33 63 72 66 
 

Written Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K     4.55 35.71  13.64 35.71  54.55 14.29  27.27 14.29  22 14 

   1     * 0.00  * 28.57  * 50.00  * 21.43  * 14 

   2     * 0.00  * 33.33  * 16.67  * 50.00  * 12 

   3     * *  * *  * *  * *  * * 

   4     * *  * *  * *  * *  * * 

   5     * *  * *  * *  * *  * * 

   6    * 0.00 * * 33.33 * * 50.00 * * 16.67 * * 12 * 

All Grades        11.11 8.33 10.61 20.63 25.00 28.79 42.86 37.50 30.30 25.40 29.17 30.30 63 72 66 
 

Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    8.33 9.52 21.43 41.67 61.90 35.71 50.00 28.57 42.86 12 21 14 

   1    * * 15.38 * * 76.92 * * 7.69 * * 13 

   2    * * 16.67 * * 58.33 * * 25.00 * * 12 

   3    * * * * * * * * * * * * 

   4    * * * * * * * * * * * * 

   5    18.18 * * 72.73 * * 9.09 * * 11 * * 

   6    * 33.33 * * 50.00 * * 16.67 * * 12 * 

All Grades        22.22 32.39 23.08 58.73 47.89 47.69 19.05 19.72 29.23 63 71 65 
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Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    0.00 13.64 28.57 58.33 54.55 28.57 41.67 31.82 42.86 12 22 14 

   1    * * 7.14 * * 71.43 * * 21.43 * * 14 

   2    * * 16.67 * * 41.67 * * 41.67 * * 12 

   3    * * * * * * * * * * * * 

   4    * * * * * * * * * * * * 

   5    90.91 * * 0.00 * * 9.09 * * 11 * * 

   6    * 66.67 * * 16.67 * * 16.67 * * 12 * 

All Grades        41.27 36.11 29.23 39.68 37.50 36.92 19.05 26.39 33.85 63 72 65 
 

Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    25.00 4.76 14.29 33.33 66.67 71.43 41.67 28.57 14.29 12 21 14 

   1    * * 15.38 * * 30.77 * * 53.85 * * 13 

   2    * * 8.33 * * 41.67 * * 50.00 * * 12 

   3    * * * * * * * * * * * * 

   4    * * * * * * * * * * * * 

   5    0.00 * * 63.64 * * 36.36 * * 11 * * 

   6    * 0.00 * * 58.33 * * 41.67 * * 12 * 

All Grades        11.11 9.86 14.06 52.38 56.34 43.75 36.51 33.80 42.19 63 71 64 
 

Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    41.67 18.18 71.43 33.33 54.55 14.29 25.00 27.27 14.29 12 22 14 

   1    * * 0.00 * * 85.71 * * 14.29 * * 14 

   2    * * 8.33 * * 33.33 * * 58.33 * * 12 

   3    * * * * * * * * * * * * 

   4    * * * * * * * * * * * * 

   5    0.00 * * 72.73 * * 27.27 * * 11 * * 

   6    * 25.00 * * 58.33 * * 16.67 * * 12 * 

All Grades        22.22 13.89 21.21 52.38 61.11 53.03 25.40 25.00 25.76 63 72 66 
 
Conclusions based on this data: 
1. ELPAC data indicates variability in English Learner performance across grade levels and domains, with a 

concentration of students in Levels 2 and 3 and fewer students reaching Level 4, particularly in reading and writing.        
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2. This suggests that while students are making progress in language acquisition, many have not yet reached full 
proficiency and require continued targeted support to advance across all language domains.        

3. Upland Elementary will strengthen both designated and integrated ELD instruction, focus on explicit language 
development in reading and writing, and use data to provide targeted interventions aimed at increasing the number 
of students achieving Level 4 and reclassification.        
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School and Student Performance Data 
 

Student Population 
 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
This section provides information about the school’s student population. 
 

2024-25 Student Population 

Total 
Enrollment 

404         
Total Number of Students enrolled 
in Upland Elementary School. 

Socioeconomically 
Disadvantaged 

87.6%         
Students who are eligible for free 
or reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

14.1%         
Students who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their academic 
courses. 

Foster 
Youth 

1%         
Students whose well being is the 
responsibility of a court. 

 
2024-25 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners         57 14.1% 

Foster Youth         4 1% 

Homeless         22 5.4% 

Socioeconomically Disadvantaged         354 87.6% 

Students with Disabilities         85 21% 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        21 5.2% 

American Indian        0 0.0% 

Asian        4 1% 

Filipino        6 1.5% 

Hispanic        343 84.9% 

Two or More Races        6 1.5% 

Pacific Islander        1 0.2% 

White        23 5.7% 
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Conclusions based on this data: 
1. Upland Elementary serves a student population of 404 students, with a high percentage of socioeconomically 

disadvantaged students (87.6%), 14.1% English Learners, and 21% students with disabilities, with the majority of 
students identifying as Hispanic/Latino (84.9%).         

2. This demographic profile indicates a need for targeted academic, language, and social-emotional supports to 
ensure equitable access to learning and to address potential barriers impacting student achievement.         

3. Upland Elementary will continue to implement targeted interventions, strengthen MTSS supports, and provide 
differentiated instruction and family engagement opportunities to meet the diverse needs of all student groups.         
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School and Student Performance Data 
 

Overall Performance 
 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 

2025 Fall Dashboard Overall Performance for All Students 

Academic Performance 

English Language Arts 

 
Blue        

Mathematics 

 
Green        

English Learner Progress 

 
Red        

Academic Engagement 

Chronic Absenteeism 

 
Yellow        

Conditions & Climate 

Suspension Rate 

 
Blue        

 
Conclusions based on this data: 
1. The 2025 California School Dashboard indicates strong performance in English Language Arts (Blue), Mathematics 

(Green), and Suspension Rate (Blue), with Chronic Absenteeism at Yellow and English Learner Progress at Red.        
2. While overall academic achievement and school climate are strengths, the data highlights concerns in attendance 

and significant gaps in English Learner progress that may impact long-term student success.        
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3. Upland Elementary will prioritize improving English Learner outcomes through targeted ELD instruction and 
interventions, while also implementing strategies to reduce chronic absenteeism and ensure consistent student 
engagement and attendance.        
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard English Language Arts Equity Report 

Red        
0        

Orange        
0        

Yellow        
1        

Green        
2        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the English Language Arts 
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or 
the California Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2025 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Blue         

12.3 points above standard         

Increased 20.6 points         

180 Students        

English Learners 

 
Yellow         

11.1 points below standard         

Increased 18.1 points         

36 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

1 Student        

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

8 Students        

Socioeconomically Disadvantaged 

 
Green         

5.8 points above standard         

Increased 15.3 points         

164 Students        
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Students with Disabilities 

 
No Performance Color         

56 points below standard         

Maintained -1.8 points         

23 Students        

African American 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

6 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

1 Student        

Filipino 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

Hispanic 

 
Green         

6.7 points above standard         

Increased 17.8 points         

159 Students        

Two or More Races 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

0 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
No Performance Color         

74.1 points above standard         

Increased 63.7 points         

12 Students        

 
 
Conclusions based on this data: 
1. The 2025 Dashboard ELA data shows overall strong performance for All Students (Blue), with growth across multiple 

student groups, including Hispanic and Socioeconomically Disadvantaged students (Green), while English Learners 
remain at Yellow and Students with Disabilities are significantly below standard.        

2. This indicates that while core instruction is effective for many students, there are persistent achievement gaps for 
English Learners and Students with Disabilities that require targeted support to ensure equitable outcomes.        

3. Upland Elementary will focus on differentiated instruction, targeted ELD strategies, and intensified supports through 
MTSS and specialized interventions to accelerate progress for English Learners and Students with Disabilities while 
maintaining strong Tier 1 instruction for all students.        
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Mathematics Equity Report 

Red        
0        

Orange        
0        

Yellow        
1        

Green        
2        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2025 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Green         

8.8 points below standard         

Increased 16.5 points         

181 Students        

English Learners 

 
Yellow         

29.9 points below standard         

Increased 23.3 points         

37 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

1 Student        

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

8 Students        

Socioeconomically Disadvantaged 

 
Green         

15.2 points below standard         

Increased 11.3 points         

165 Students        
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Students with Disabilities 

 
No Performance Color         

58.1 points below standard         

Increased 7.7 points         

24 Students        

African American 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

6 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

1 Student        

Filipino 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

Hispanic 

 
Green         

14 points below standard         

Increased 14.3 points         

160 Students        

Two or More Races 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

0 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
No Performance Color         

49.5 points above standard         

Increased 28.3 points         

12 Students        

 
Conclusions based on this data: 
1. The 2025 Dashboard Mathematics data shows overall performance in the Green level for All Students with growth, 

while English Learners remain at Yellow and Students with Disabilities perform significantly below standard.        
2. This indicates that while overall math achievement is improving, there are persistent gaps among student groups, 

particularly for English Learners and Students with Disabilities, who require additional support to reach proficiency.        
3. Upland Elementary will continue to strengthen core math instruction through Go Math, while providing targeted 

interventions, differentiated instruction, and focused support for English Learners and Students with Disabilities to 
close achievement gaps.        
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School and Student Performance Data 
 

Academic Performance 
Science 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Science Equity Report 

Red        
0        

Orange        
0        

Yellow        
1        

Green        
1        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the Science assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2025 Fall Dashboard Science Performance for All Students/Student Group 

All Students 

 
Yellow         

50.5 science points         

Maintained 0.8 points         

38 Students        

English Learners 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

8 Students        

Long-Term English Learners 

 
No Performance Color         

0 Students        

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

3 Students        

Socioeconomically Disadvantaged 

 
Green         

51.7 science points         

Increased 4.6 points         

35 Students        
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Students with Disabilities 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

5 Students        

African American 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

1 Student        

Filipino 

 
No Performance Color         

0 Students        

Hispanic 

 
Yellow         

49.6 science points         

Maintained 0.2 points         

33 Students        

Two or More Races 

 
No Performance Color         

0 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

 
Conclusions based on this data: 
1. The 2025 Dashboard Science data shows overall performance in the Yellow level for All Students with minimal 

change, while Socioeconomically Disadvantaged students performed at Green and most other student groups did 
not have sufficient data for performance levels.        

2. This indicates that while some student groups are demonstrating progress, overall science achievement remains an 
area of need across all groups.        

3. Upland Elementary will focus on strengthening science instruction through increased integration of NGSS-aligned 
practices, hands-on learning opportunities, and targeted support to improve overall student achievement in science.        

 
 



School Plan for Student Achievement (SPSA) Page 32 of 59 Upland Elementary School 

School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 
 

2025 Fall Dashboard English Learner Progress Indicator 

English Learner Progress 

 
Red         

39.1 making progress.          
Number Students: 46 Students          

Long-Term English Learner Progress 

 
No Performance Color         

 making progress.          
Number Students: 1 Student          

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 
 

2025 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

6.5%         

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

54.3%         

Maintained 
ELPI Level 4 

0%         

Progressed At Least 
One ELPI Level 

39.1%         

 
Conclusions based on this data: 
1. The 2025 Dashboard English Learner Progress indicator is Red, with 39.1% of students making progress, 54.3% 

maintaining their level, and 6.5% decreasing at least one ELPAC level.        
2. This indicates that a majority of English Learners are not making sufficient progress toward English proficiency, which 

may impact their ability to access grade-level content and achieve academic success.        
3. Upland Elementary will prioritize strengthening designated and integrated ELD instruction, implement targeted 

interventions, and closely monitor student progress to increase the percentage of students advancing at least one 
ELPAC level and improving overall English Learner outcomes.        
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School and Student Performance Data 
 

Academic Performance 
College/Career Report 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provided information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 
 

 
Very Low 

 
Low 

 
Medium 

 
High 

 
Very High 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard College/Career Equity Report 

Red        Orange        Yellow        Green        Blue        
 
Explore information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 

2025 Fall Dashboard College/Career Performance for All Students/Student Group 

All Students English Learners Long-Term English Learners 

Foster Youth Homeless Socioeconomically Disadvantaged 

Students with Disabilities African American American Indian 

Asian     Filipino Hispanic 

Two or More Races Pacific Islander White     
 
Conclusions based on this data: 
1. Not applicable        
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
0        

Orange        
0        

Yellow        
5        

Green        
0        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2025 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group 

All Students 

 
Yellow         

14.8% Chronically Absent         

Declined 9.8         

433 Students        

English Learners 

 
Yellow         

15.3% Chronically Absent         

Declined 0.6         

72 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

4 Students        

Homeless 

 
Yellow         

16.7% Chronically Absent         

Declined 4.3         

30 Students        

Socioeconomically Disadvantaged 

 
Yellow         

15% Chronically Absent         

Declined 9.4         

386 Students        
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Students with Disabilities 

 
Yellow         

16.5% Chronically Absent         

Declined 14.4         

97 Students        

African American 

 
No Performance Color         

31.8% Chronically Absent         

Increased 1.3         

22 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

4 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

6 Students        

Hispanic 

 
Yellow         

13.9% Chronically Absent         

Declined 10.3         

366 Students        

Two or More Races 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

7 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

White     

 
No Performance Color         

7.7% Chronically Absent         

Declined 12.3         

26 Students        

 
Conclusions based on this data: 
1. The 2025 Dashboard Chronic Absenteeism data shows overall performance in the Yellow level, with 14.8% of 

students chronically absent, including similar rates among English Learners, Socioeconomically Disadvantaged 
students, and Students with Disabilities, despite a noted decline across most groups.        

2. While the decrease indicates progress, chronic absenteeism remains a concern, as missed instructional time can 
negatively impact academic achievement and student engagement, particularly for vulnerable student groups.        

3. Upland Elementary will continue to implement targeted attendance interventions, strengthen family communication 
and support systems, and monitor attendance data closely to further reduce chronic absenteeism and improve 
student outcomes.        
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School and Student Performance Data 
 

Academic Engagement 
Graduation Rate 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Graduation Rate Equity Report 

Red        Orange        Yellow        Green        Blue        
 
This section provides information about students completing high school, which includes students who receive a standard 
high school diploma. 

2025 Fall Dashboard Graduation Rate for All Students/Student Group 

All Students English Learners Long-Term English Learners 

Foster Youth Homeless Socioeconomically Disadvantaged 

Students with Disabilities African American American Indian 

Asian     Filipino Hispanic 

Two or More Races Pacific Islander White     
 
Conclusions based on this data: 
1. Not applicable        
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Suspension Rate Equity Report 

Red        
0        

Orange        
0        

Yellow        
0        

Green        
0        

Blue        
5        

 
This section provides information about the percentage of students in kindergarten through grade 12 who have been 
suspended at least once in a given school year. Students who are suspended multiple times are only counted once. 

2025 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Blue         

0% suspended at least one day         

Declined 2.3%         

448 Students        

English Learners 

 
Blue         

0% suspended at least one day         

Declined 2.2%         

72 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

5 Students        

Homeless 

 
Blue         

0% suspended at least one day         

Declined 1.9%         

35 Students        

Socioeconomically Disadvantaged 

 
Blue         

0% suspended at least one day         

Declined 2.6%         

398 Students        
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Students with Disabilities 

 
Blue         

0% suspended at least one day         

Declined 1%         

100 Students        

African American 

 
No Performance Color         

0% suspended at least one day         

Maintained 0%         

23 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

4 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

6 Students        

Hispanic 

 
Blue         

0% suspended at least one day         

Declined 1.8%         

377 Students        

Two or More Races 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

7 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

White     

 
No Performance Color         

0% suspended at least one day         

Declined 4.8%         

29 Students        

 
Conclusions based on this data: 
1. The 2025 Dashboard Suspension Rate data shows overall performance at the Blue level, with 0% of students 

suspended across all major student groups, including English Learners, Socioeconomically Disadvantaged students, 
and Students with Disabilities.        

2. This indicates a strong, positive school climate and effective implementation of behavior supports, such as PBIS and 
restorative practices, contributing to minimal exclusionary discipline.        

3. Upland Elementary will continue to maintain and strengthen these proactive behavior systems while monitoring 
student needs to ensure a safe, supportive, and inclusive learning environment for all students.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
Upland Unified School District will ensure students are safe, connected, and engaged as evidenced by a decrease in 
chronic absenteeism, a decrease in suspension and expulsion rates, and a decrease in dropout rates.         

 

Goal 1 
All students will be safe, connected, and engaged as evidence by a decrease in chronic 
absenteeism rate for all student groups by 3% and maintain the suspension rate at 0% as reported 
on the CA Dashboard. Upland Elementary will strive for a goal of 97% attendance rate and a 75% 
school wide participation rate in student leadership, spirit days, and PBIS-related activities.          

 
Identified Need 
Due to a major shift in the grade levels that we service, our identified needs reflect this shift. We 
currently service grades TK through 6th, however, beginning in 2026-27 we will service grades TK 
through 3rd. This impacts not only our identified needs, but our budget and services as well. 
 
The 2025 California Dashboard data indicated 14.8% of the 433 students had chronic absenteeism. 
The California Dashboard data also indicated 0% of the 433 students were suspended at least once. 
To support an increase in attendance rate, Upland Elementary staff will be working with families to 
address barriers and challenges, as well as implement strategies and incentives that promote 
regular attendance.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse 2025 California Dashboard-
chronic absenteeism        

 2025 
Overall: 14.8% 
Student group data: 
-English Learners 15.3% 
-Socio-economically 
disadvantaged 15% 
-Homelessness 16.7% 
-Students with Disabilities 
16.5% 
-Hispanic 13.9% 

 A decrease of 3% or more in 
Overall 11.8% 
A decrease of 3% in the 
following student groups: 
-English Learners 12.3% 
-Socio-economically 
disadvantaged 12% 
-Homelessness 13.7% 
-Students with Disabilities 
13.5% 
-Hispanic 10.9% 

2025 California Dashboard-
suspension rates        

 2025 
Overall 0% 
Student group data: 
-English Learners 0% 
-Socio-economically 
disadvantaged 0% 
-Homelessness 0% 
-Students with Disabilities 0% 
-Hispanic 0% 

 Maintain suspension rate in 
Overall 0% 
Maintain suspension rate in the 
following student groups: 
-English Learners 0% 
-Socio-economically 
disadvantaged 0% 
-Homelessness 0% 
-Students with Disabilities 0% 
-Hispanic 0% 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Club-Student Leadership (4-
6th)        

 Measured by staff and student 
participation 
2025-2026  Student 
Leadership members: 
Staff - 2 
Students - 10 

 Measured by staff and student 
participation 
Student Leadership: 
Staff-2 
Students- 8 (2 reps per house) 

Spirit Days and House Events         Spirit Days (College wear 
Wednesday, Bear Spirit Day 
Fridays, 5 days of holiday joy, 
gratitude week, kindness week, 
cultural heritage months, 
monthly holiday celebrations, 
house events, staff 
appreciation week). Measured 
by staff participation 
 
Staff-29/55 (53%) 
Students-285/407 (70%) 

 Measured by staff participation 
Staff-35/46 (76%) 
Students-150/200 (75%) 

PBIS Related Activities         PBIS related activities 
-Kickoff assembly 
-Refresher assembly 
-Bear Up tickets 
-PBIS quarterly activities & 
celebrations 
-PBIS store 

 PBIS related activities 
-Kickoff assembly 
-Spring refresher assembly 
-Increase use 5:1 praise inside 
and outside of the classroom 
-Consistently use PBIS 
language inside and outside of 
the classroom 
-Consistently use restorative 
questions/practices inside and 
outside of the classroom 
-Increase use of bear up tickets 
-Weekly PBIS store for 
incentives 
-All staff trained in restorative 
practices 

Attendance Reports         Attendance average rate: 
94.7% 

 Attendance rate of 97% or 
better 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
PBIS & Schoolwide Engagement Systems (Climate, Behavior, Participation) 
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All students will participate in a comprehensive PBIS and HOUSE system that includes assemblies, 
spirit days, recognition programs, and incentives to reinforce BEAR expectations, increase student 
connectedness, and achieve at least 75% participation in PBIS-related activities, while reducing 
suspension rates.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
8,000         LCAP 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Social-Emotional Learning & Tiered Student Supports (Safety & Behavior) 
All students will receive explicit SEL instruction through Second Step, restorative practices, and 
access to calming corners, while noon aides and staff provide structured supervision and 
intervention to support positive behavior, reduce disciplinary incidents, and maintain a suspension 
rate at or below 1.3%.  Updated safety items will be provided school wide to ensure a safe and 
healthy environment for all students. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3,000         LCAP 
21,000         Title I 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Attendance Systems, Incentives, and Monitoring (Chronic Absenteeism Reduction) 
The school will implement a tiered attendance system that includes regular monitoring, student 
incentives, recognition programs, celebrations and targeted support for at-risk students to decrease 
chronic absenteeism by at least 2% and increase overall attendance to 97%.        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2,000         LCAP 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Family Engagement & Communication (Connection & Attendance Support) 
Families will be engaged through workshops, family nights, and consistent communication tools 
(e.g., student folders and outreach), strengthening partnerships that support student attendance, 
behavior, and engagement, particularly for students with higher absenteeism.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
5,000         LCAP 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Student Leadership, Enrichment, and School Connectedness (Engagement & Belonging) 
Students will have opportunities to participate in leadership, enrichment programs (e.g., clubs, arts, 
performances), and schoolwide activities that build voice, belonging, and connection, contributing 
to increased engagement and supporting the goal of 75% student participation        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2,000         LCAP 

 
 
 

Annual Review 
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SPSA Year Reviewed: 2025-26 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Analysis of Implementation: 
Upland Elementary will implement a comprehensive system of supports to ensure all students are 
safe, connected, and engaged by aligning PBIS and HOUSE systems, SEL instruction, attendance 
monitoring, family engagement, and student leadership opportunities. PBIS and schoolwide 
engagement structures will be used to reinforce positive behavior and increase participation in 
school activities, with a goal of achieving at least 75% student involvement. SEL instruction and 
tiered supports, including restorative practices and structured supervision, will promote a safe and 
supportive environment. Attendance systems will include regular monitoring, targeted interventions, 
and incentives to improve attendance rates to 97% and reduce chronic absenteeism. Family 
engagement efforts will strengthen communication and partnerships to support student success, 
while leadership and enrichment opportunities will increase student voice, belonging, and 
connection to school. 
 
Analysis of Effectiveness: 
These integrated strategies are expected to effectively support the LEA goal by creating consistent 
systems that address both engagement and barriers to attendance. Increased student participation 
in PBIS, leadership, and enrichment activities will strengthen school connectedness, which 
research shows is directly linked to improved attendance and reduced behavioral incidents. SEL 
and restorative practices will contribute to maintaining a suspension rate at or below 1.3% by 
proactively addressing student needs and behaviors. Attendance monitoring and targeted supports 
will help ensure a measurable decrease of at least 2% in chronic absenteeism across student 
groups. Family engagement will further reinforce these efforts by building strong home-school 
connections that support consistent attendance and positive student outcomes. Overall, the 
coordinated implementation of these strategies is expected to result in a safe, inclusive, and 
engaging school environment that meets the identified goals.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
There were no significant discrepancies between the intended implementation and the budgeted 
expenditures associated with the planned strategies and activities. Upland Elementary effectively 
implemented PBIS, the HOUSE system, SEL instruction, attendance incentives, and family 
engagement initiatives as outlined in the SPSA. Expenditures were appropriately aligned to support 
key components such as materials, student incentives, supervision, and program implementation. 
 
While minor adjustments were made throughout the year to better address emerging student needs 
and site priorities, these modifications were within the scope of the original plan and did not result 
in any substantial changes to the overall implementation or allocation of funds. Overall, the site 
maintained fidelity to both the planned actions and the approved budget in support of achieving the 
articulated goal.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 



School Plan for Student Achievement (SPSA) Page 44 of 59 Upland Elementary School 

As a result of this analysis, Upland Elementary will refine its focus on increasing overall student 
attendance and strengthening family engagement to better support student connection and 
academic success. While the goal remains aligned to ensuring students are safe, connected, and 
engaged, greater emphasis will be placed on implementing targeted attendance interventions, 
expanding family outreach efforts, and increasing opportunities for meaningful family participation 
in school activities. 
 
Annual outcomes and metrics will be adjusted to reflect a more focused approach to improving 
attendance rates and reducing chronic absenteeism, along with increased monitoring of family 
participation data. Strategies and activities will be enhanced to include more intentional 
communication systems, family workshops, and engagement opportunities designed to remove 
barriers to attendance and participation. These changes are reflected in Goal 1 under the revised 
attendance strategies, family engagement activities, and updated metrics for chronic absenteeism 
and participation rates within the SPSA 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
Upland Unified School District will ensure all students are Academically Prepared & Equipped by demonstrating growth 
towards meeting grade-level standards in English Language Arts (ELA) and Mathematics, and English Learners (EL) will 
also demonstrate progress in their English language development. 
         

 

Goal 2 
All students will be academically prepared & empowered.  All students in grades 3 will improve their 
distance from standard (DFS) by 5 DFS points in ELA and Math including English Learners (EL), 
Students with Disabilities (SWD), and Socioeconomically Disadvantaged (SED), as well as other 
student groups.  All students in grades TK-2 will gain proficiency in local assessments (iReady) by 
an increase of 5 percentage points in ELA and Math including English Learners (EL), Students with 
Disabilities (SWD), and Socioeconomically Disadvantaged (SED), as well as other student groups. 
English Learners will progress toward English proficiency as measured by the English Learner 
Progress Indicator (ELPI) with an increase of 5% on the English Language Proficiency Assessment 
for California (ELPAC).          

 
Identified Need 
Due to a major shift in the grade levels that we service, our identified needs reflect this shift. We 
currently service grades TK through 6th, however, beginning in 2026-27 we will only be servicing 
grades TK through 3rd. This impacts not only our identified needs, but our budget and services as 
well. 
 
The 2025 California Dashboard indicated the following data: All students in English Language Arts 
are 12.3 points above standard, English Learners are 11.1 points below standard, the 
Socioeconomically Disadvantaged group is 5.8 points above standard, and the Hispanic group is 6.7 
points above standard.  All students in MATH are 8.8 points below standard, the English Learner 
group is 29.9 points below standard, the Socioeconomically Disadvantaged group is 15.2 points 
below standard, and our Hispanic group is 14 points below standard.  39.1% of English Learners 
were making progress toward English Learner Proficiency. The 2025-2026 i-Ready Diagnostic 
winter data indicated the following data: 38% of students are at or above grade level in reading,  
17% of ELLs are at or above grade level, and 36% of Socioeconomically disadvantaged students 
are at or above grade level in English Language Arts.  In MATH, 22% of all students are at or above 
grade level, 9% of ELLs are at or above grade level and 21% of socioeconomically disadvantaged 
students are at or above grade level.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse California Dashboard-ELA         2025:  All students 12.3 points 

above standard 
 
Student group data: 
Hispanic: 6.7 points above 
standard 

 Increase performance by 5 
points 
 
All students: +17.3 points 
Hispanic: 11.7 points above 
standard 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Socio-economically 
Disadvantaged: 5.8 points 
above standard 
English Language Learners: 
11.1 points below standard 

Socio-economically 
Disadvantaged: 10.8 points 
above standard 
English Language Learners: 
6.1 points below standard 

California Dashboard-Math         2025: All students 8.8 points 
below standard 
 
Student group data: 
Hispanic: 14 points below 
standard 
Socio-economically 
Disadvantaged: 15.2 points 
below standard 
English Language Learners: 
29.9 points below standard 

 Increase performance by 5 
DFS points 
 
All students: 3.8 points below 
standard 
Hispanic: 9 points below 
standard 
Socioeconomically 
Disadvantaged: 10.2 points 
below standard 
English Learner:  24.9 points 
below standard 

California Dashboard-English 
Learner progress        

 2025: 39.1% making progress 
toward English Proficiency 
 

 Increase the percentage of 
students making progress 
toward English Proficiency by 5 
percentage points to 41% 
 

I-Ready Diagnostic         2026 Winter Diagnostic 
 
English Language Arts (at or 
above grade level) 
38% - All students 
17% - English Language 
Learners 
36% - Socioeconomically 
Disadvantaged 
16% - Students with disability 
 
MATH (at or above grade level) 
22% - All students 
9% - English Language 
Learners 
21% - Socioeconomically 
Disadvantaged 
12%-Students with disability 

 Increase the percentage of 
students at or above grade 
level by 5 percentage points in 
both English Language Arts 
and Math 
 
English Language Arts 
All students: 40% 
English Language Learner: 
18% 
Socioeconomically 
Disadvantaged: 38% 
Students with Disability: 17% 
 
MATH 
All students: 23% 
English Language Learners: 
9.45% 
Socioeconomically 
Disadvantaged: 22% 
Students with Disability: 13% 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
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Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Core Instruction & Standards-Based Teaching (Tier 1):  Teachers will provide all students with 
daily, high-quality instruction aligned to California standards using district curriculum, supplemental 
materials and targeted support. They will regularly use student data to adjust lessons and provide 
materials and activities that help students master skills and extend their learning.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3000         LCAP 
3,000         Title I 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Data-Driven Instruction, Collaboration & Systems Improvement: Teachers and staff will work 
together regularly to review student data, plan instruction, and improve teaching practices. The 
school will create time for collaboration, goal-setting, and reflection, while recognizing students and 
staff for academic growth.  Teachers will hold ‘data days’ with their students to review progress and 
set academic goals.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3,000         Title I 
5,000         LCAP 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Multi-Tiered Systems of Support (MTSS: Tier 2 & Tier 3): The school will provide additional small-
group and targeted support in reading and math for students who need extra help during the school 



School Plan for Student Achievement (SPSA) Page 48 of 59 Upland Elementary School 

day and after school. Staff will use structured intervention systems and specialized materials to 
support diverse learners, including English learners and other high-need student groups. 
Paraeducators will support classroom and student groups, such as English learners, 
socioeconomically disadvantaged, homeless, and foster youth, with small group and differentiated 
instruction.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
89,637         Title I 
2,600         LCAP 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Enrichment, Extension & GATE/Advanced Learning Opportunities:  Students will have access to 
enrichment activities that go beyond grade-level learning, including advanced programs, clubs, 
projects, and field trips. The school will also recognize and celebrate student achievement and 
academic growth.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3,000         LCAP 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Technology, Instructional Innovation & Professional Learning:  The school will use technology and 
digital tools to enhance instruction and support student learning. Teachers will participate in 
ongoing training and professional development to improve teaching strategies and create 
engaging, flexible learning environments.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 
3,000         Title I 
7,677         LCAP 

 
 
 

Annual Review 
SPSA Year Reviewed: 2025-26 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Implementation of Strategies/Activities 
To achieve the goal of academically prepared and empowered students, particularly in ELA and 
Math as measured by the CAASPP and ELPAC assessments, the school implemented a 
comprehensive approach that included various strategies and activities: 
 
Arts and Communication Signature Program 
Integrated arts and communication projects into the curriculum to foster creative thinking, enhance 
communication skills, and engage students in core subjects. 
 
Intervention Programs 
Provided targeted interventions for students struggling in ELA and Math, such as after-school 
tutoring and small group instruction. 
 
Universal Access 
Ensured all students had access to high-quality instructional materials and technology to support 
learning both in and out of the classroom. 
 
Paraeducators 
Employed paraeducators to offer additional support in classrooms, especially for students needing 
extra help in ELA and Math. 
 
Kagan Cooperative Learning 
Implemented Kagan cooperative learning structures to encourage student engagement, 
collaboration, and active participation in learning activities. 
 
Conference and Professional Learning 
Facilitated professional development by allowing staff to attend conferences and workshops 
focused on the latest educational strategies and best practices. 
 
Grade-Level Collaboration 
Facilitated regular grade-level collaboration meetings for teachers to share strategies, analyze 
student data, and plan cohesive instructional approaches. 
 
Overall Effectiveness of Strategies/Activities 
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The implementation of these strategies and activities significantly contributed to the goal of 
preparing and empowering students academically, as demonstrated by improved performance on 
the ELA and Math CAASPP and ELPAC assessments. 
 
Arts and Communication Signature Program 
Enhanced student engagement and improved skills in creative thinking and communication, leading 
to better performance in ELA. 
 
Intervention Programs 
Produced noticeable improvements for struggling students, with many reaching grade-level 
proficiency in ELA and Math. 
 
Universal Access 
Provided equitable access to learning resources, contributing to overall academic improvement and 
helping to close the achievement gap. 
 
Paraeducators 
Offered crucial support, allowing for more personalized instruction and boosting student confidence 
in ELA and Math. 
 
Kagan Cooperative Learning 
Promoted student collaboration and participation, leading to a deeper understanding of ELA and 
Math concepts. 
 
Staff Conference Attendance 
Professional development opportunities enabled teachers to implement innovative strategies, 
enhancing the quality of instruction. 
 
Grade-Level Collaboration 
Created a cohesive and collaborative teaching environment, leading to more effective instructional 
planning and student support. 
 
Outcomes and Metrics 
The effectiveness of these strategies was measured using various metrics, including CAASPP 
scores, ELPAC results, student engagement levels, and teacher feedback. Improvements were 
seen in: 
ELA and Math CAASPP scores: A higher percentage of students met or exceeded standards. 
Student engagement: Increased participation and engagement in learning activities. 
Teacher feedback: Positive responses regarding the impact of professional development and 
collaborative planning.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
The intended implementation of a comprehensive approach to improve ELA and Math performance 
on the CAASPP and ELPAC assessments aimed to integrate arts and communication projects, 
provide targeted interventions, ensure universal access to learning materials, employ 
paraeducators, use Kagan cooperative learning structures, support staff professional development, 
and facilitate grade-level collaboration. However, practical constraints led to some necessary 
adjustments: 
 
Arts and Communication Signature Program 
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The integration of arts projects was more extensive than planned, offering more opportunities for 
student involvement in the signature program. 
 
Intervention Programs 
Some intervention programs were scaled back due to staffing shortages and time constraints. 
 
Universal Access 
While most students received the required materials, some technological updates were delayed 
due to supply chain issues. 
 
Paraeducators 
The school faced challenges in hiring enough qualified paraeducators. 
 
Kagan Cooperative Learning 
All teachers fully implemented Kagan cooperative learning structures, though continued training will 
be needed. 
 
Staff Conference Attendance 
Fewer staff members attended conferences than originally planned. 
 
Grade-Level Collaboration 
Collaboration meetings occurred less frequently than intended due to time limitations. 
The budgeted expenditures anticipated higher costs for arts integration, paraeducator salaries, and 
professional development, but the actual costs varied: 
 
Arts and Communication Program 
Costs exceeded expectations due to unanticipated expenses related to different programs. 
 
Paraeducators 
Actual expenditures were higher because of temporary increases in paraeducator hours. 
 
Professional Development 
Spending on professional development was lower as fewer staff members attended conferences. 
District provided several professional development opportunities        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
Based on the analysis, the following adjustments will be made to the goal, annual outcomes, 
metrics, and strategies/activities: 
 
Goal Adjustments 
Refine the goal to prioritize the effective implementation of strategies within budget constraints 
while maintaining a focus on student academic preparedness and empowerment. 
 
Annual Outcomes 
Establish realistic annual outcomes that reflect the actual implementation and budget limitations, 
concentrating on measurable improvements in CAASPP and ELPAC scores, student engagement, 
and teacher collaboration. 
 
Metrics 
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Revise metrics to more accurately track progress within the adjusted scope of implementation, 
ensuring alignment with the updated annual outcomes. This may include adjusting targets for 
CAASPP and ELPAC scores and evaluating student engagement and teacher collaboration 
through qualitative methods, such as surveys and observations. 
 
Strategies/Activities 
Modify strategies and activities to better align with available resources and address challenges 
identified in the analysis. This may involve reallocating resources to focus on high-impact 
interventions, providing additional training for staff on cooperative learning structures, and 
optimizing the use of existing technology, paraeducators, and materials. 
 
These changes are intended to ensure the goals outlined in the SPSA remain achievable and 
aligned with available resources, while continuing to prioritize student academic success and 
empowerment.        

 



School Plan for Student Achievement (SPSA) Page 53 of 59 Upland Elementary School 

Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
Upland Unified School District will ensure that all scholars are College and Career-equipped as measured by the CA 
State Dashboard.         

 

Goal 3 
Upland Elementary School teachers and students will engage in goal setting conversations three 
times a year and participate in college/career spirit days. We will continue to strengthen our 
Signature Identity program.          

 
Identified Need 
Due to a major shift in the grade levels that we service, our identified needs reflect this shift. We 
currently service grades TK through 6th, however, beginning in 2026-27 we will only be servicing 
grades TK through 3rd. This impacts not only our identified needs, but our budget and services as 
well.  Our identified need is to support success beyond elementary school with 21st-century skills 
are necessary for all students in preparation for college and/or careers.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse Teacher Survey         16/19 teachers are aware of 

UHS dual enrollment (84%) & 
9/19 are aware of major career 
pathways (47%) 

 10/10 of teachers are aware of 
UHS college opportunities & 
major career pathways (100%) 

Goal Setting (Simplified)         12/19 teachers have conducted 
goal setting sessions with their 
students (63%) 

 10/10 teachers have conducted 
goal setting sessions with their 
students tied to future career 
exposure(100%) 

Teachers will deliver at least 
one lesson/activity per 
trimester that increases career 
exposure for students.        

 5/19 teachers have delivered at 
least one lesson/activity per 
trimeter that increased career 
exposure for students. 

 10/10 teachers will deliver at 
least one lesson/activity per 
trimeter that increases career 
exposure for students. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Staff and students will have knowledge of UHS pathways and career pathways through staff 
meetings and class presentations.  Staff will work with community partners to develop school wide 
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college/career presentations and/or field trips to promote college and career readiness and 
exposure to students.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,000         LCAP 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Promote College/Career Spirit days each Wednesday.  Incentive items for students in need or offer 
as part of our PBIS reward system.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
500         LCAP 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Supplies to support organizational skills and college readiness.  This could include binders, 
organizers, agendas, highlighters and other instructional supplies to improve implementation of our 
signature identity program.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,000         LCAP 
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Annual Review 
SPSA Year Reviewed: 2025-26 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
The school's approach to achieving college and career readiness was both comprehensive and 
effective. By partnering with local community partners (e.g., fire station, dentist, farm, library), 
students gained valuable resources and insights into higher education opportunities. Field trips 
exposed students to a wide range of professions, helping them explore potential career paths and 
connect with professionals. Student goal-setting initiatives encouraged self-reflection and 
empowered students to set ambitious yet attainable goals for their academic and professional 
futures. Together, these strategies created a culture of aspiration and preparedness, equipping 
students with the knowledge, skills, and confidence to succeed in their post-secondary endeavors. 
The success of these efforts was reflected in the growing enthusiasm for higher education and the 
increasing sense of self-efficacy among students as they worked toward their college and career 
goals.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
The strategies intended to achieve college and career readiness included partnerships with local 
universities, career day events, student goal-setting initiatives, and college visits. However, several 
discrepancies arose between the planned implementation and budgeted expenditures: 
 
Partnerships with Community Partners: 
Intended: A comprehensive collaboration with local community partners to offer career exposure for 
students. 
Actual: Engagement was as expected, with 80% of our students participating in a field trip that 
exposed them to a career profession 
 
Student Goal Setting: 
Intended: A robust student goal-setting program with personalized support and resources. 
Actual: The scope of goal-setting initiatives was reduced due to time constraints, resulting in fewer 
resources for individualized support. 
 
Visits to Local Colleges: 
Intended: Organized college visits to provide students with firsthand experiences of campus life and 
academic programs. 
Actual: College visits did not take place due to transportation availability changing in October and 
availability of campus tours during peak time for colleges and universities. 
 
Overall, while the initial plan aimed for a comprehensive and impactful approach, budget 
constraints and availability of local college/university participation required adjustments that 
reduced the scope and depth of the planned activities. Despite these challenges, efforts were made 
to maximize available resources and still offer meaningful experiences to students pursuing college 
and career readiness.        
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
Based on the analysis, the following changes will be made to the goal, annual outcomes, metrics, 
and strategies/activities: 
 
Goal Adjustments: 
Refine the goal to focus on maximizing the impact of available resources while continuing to 
prioritize student preparation for college and career pathways. 
 
Annual Outcomes: 
Set more realistic and achievable annual outcomes that reflect the actual implementation and 
budget constraints, with an emphasis on measurable improvements in student awareness of 
college and career options, readiness skills, and post-secondary planning. 
 
Metrics: 
Adjust metrics to more accurately measure progress within the revised scope, ensuring they align 
with the updated annual outcomes. This may involve adjusting targets for student participation in 
college and career exploration activities. 
 
Strategies/Activities: 
Revise strategies and activities to better align with available resources and address challenges 
identified in the analysis. This may include prioritizing high-impact activities, such as virtual college 
tours, which require fewer financial resources but still offer valuable experiences for students. 
 
These changes aim to ensure the goals set forth in the SPSA remain achievable and aligned with 
available resources, while continuing to prioritize student preparation for college and career 
pathways.        

 



School Plan for Student Achievement (SPSA) Page 57 of 59 Upland Elementary School 

Budget Summary 
 
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary 
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and 
Improvement (CSI). 
 
Budget Summary 
 

Description  Amount 

Total Funds Provided to the School Through the Consolidated Application  $ 

Total Federal Funds Provided to the School from the LEA for CSI  $ 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  $163,414.00 

 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If 
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted. 
 
startcollapse 

Federal Programs  Allocation ($) 

Title I        $119,637.00 

 
Subtotal of additional federal funds included for this school: $119,637.00 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the 
table as needed. 
startcollapse 

State or Local Programs  Allocation ($) 

LCAP        $43,777.00 

 
Subtotal of state or local funds included for this school: $43,777.00 
 
Total of federal, state, and/or local funds for this school: $163,414.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
3 Classroom Teachers        

1 Other School Staff        

5 Parent or Community Members        
 
startcollapse 

Name of Members  Role 

Leila Dodge         X Principal        

Martha Contreras         X Other School Staff        

Stephanie Masterson         X Classroom Teacher        

Jennifer Yang         X Classroom Teacher        

Kristina Webb         X Classroom Teacher        

Gezzelle Chahine         X Parent or Community Member        

Serena Ontiveros         X Parent or Community Member        

Kerry Gracia         X Parent or Community Member        

Christopher Flores         X Parent or Community Member        

Christopher Mathews         X Parent or Community Member        
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 

 

X English Learner Advisory Committee        

 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on 4/22/26. 
 
Attested: 

 

 Principal, Leila Dodge, Ed.D. on 4/22/26 

 

 SSC Chairperson, Kerry Gracia on 4/22/26 
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