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Purpose and Description 
 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
X Schoolwide Program        
 The purpose of the SPSA is to coordinate all educational services at the school. The SPSA shall 
address how funds provided to the school will be used to improve the academic performance of all 
pupils. All students will meet or exceed grade-level standards because we exist to provide access to 
opportunities and options that promote high school readiness. We will pursue excellence in 
everything we do, value each member of our learning community, strive to think critically, problem 
solve, communicate effectively, and provide a safe learning environment. We will utilize our Title I 
funds and  LCAP funding to address our student needs.        

 
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
The Every Student Succeeds Act (ESSA) is the primary federal law governing public education in 
the United States. It holds schools accountable for student learning and achievement, with a focus 
on ensuring equitable opportunities for all students, including those receiving special education 
services. 
 
Upland Academy of the Arts has aligned its schoolwide goals with the Upland Unified School 
District’s Local Control and Accountability Plan (LCAP). Our goal is to provide all students with a 
high-quality education that prepares them for A–G completion in high school and supports their path 
toward college and career readiness. 
 
All students receive strong Tier 1 instruction in literacy, numeracy, and social-emotional learning. 
Based on ongoing assessment and progress monitoring, students who need additional support 
receive targeted Tier 2 instruction, while those with more significant needs receive intensive 
interventions to address learning gaps.         
 



School Plan for Student Achievement (SPSA) Page 3 of 60 Upland Academy of the Arts 

Comprehensive Needs Assessment Components 
 
Data Analysis 
Please refer to the School and Student Performance Data section where an analysis is provided. 
 
Surveys 
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary 
of results from the survey(s). 
Upland Academy of the Arts has analyzed multiple data sources, including teacher and student perception data, district 
parent survey results, and additional site-based data and observations, to identify areas of strength and need. Overall, 
student and parent feedback reflects a positive school experience, while staff feedback highlights opportunities for 
growth in instructional and cultural leadership. Based on this data, the school has identified key actions aligned to the 
Local Control and Accountability Plan and the School Plan for Student Achievement goals outlined below. 
 
Goal 1: 
To promote student attendance and foster a safe, inclusive school environment, the school will implement strategies that 
increase student engagement and connectedness. This includes enhancing schoolwide systems that support positive 
behavior and social-emotional learning through assemblies, events, and visual supports. Additional resources will be 
allocated to strengthen Tier II and Tier III interventions. Opportunities for student involvement will be expanded through 
extracurricular activities offered during and beyond the school day, including athletics and clubs. The school will also 
continue to provide meaningful family engagement opportunities supported by necessary materials and resources. 
 
Goal 2: 
To increase student achievement, the school will invest in ongoing professional development focused on English 
language arts, mathematics, and strategies to support English learners and other student groups. Additional staffing and 
instructional support will be provided to enhance differentiated instruction and targeted interventions during the school 
day. Opportunities for staff to extend learning beyond the instructional day will support the implementation of key 
initiatives, including multi-tiered systems of support, collaborative team structures, and schoolwide instructional 
strategies. 
 
Goal 3: 
To promote college and career readiness, the school will provide students with access to resources, learning 
experiences, and events that build awareness of postsecondary options. This includes college and career-focused 
activities, field trips, and schoolwide events. Professional development and instructional resources will support the 
implementation of strategies that increase rigor and deepen student thinking across content areas, with an emphasis on 
advancing higher levels of understanding and application. 
         

 
Classroom Observations 
This section provides a description of types and frequency of classroom observations conducted during the school-year and 
a summary of findings. 
Classroom observations are conducted by site and district administrators to monitor and support the implementation of 
effective instructional practices. Informal observations occur regularly, providing administrators with ongoing insight into 
classroom instruction. These observations support reflective conversations with teachers focused on instructional 
decision-making and identifying areas for professional growth. This process also informs site-based professional 
development planning. 
 
Teachers participate in formal observation and evaluation cycles in accordance with district guidelines and agreements. 
These observations provide opportunities for administrators to review all aspects of instruction and offer specific, 
actionable feedback to reinforce effective practices and support continuous improvement. 
 
Administration ensures that instruction is aligned with the Common Core State Standards and the California Standards 
for the Teaching Profession. Feedback provided to teachers is grounded in these standards to strengthen instructional 
practices and build collective teacher efficacy. Areas of focus include identifying and prioritizing essential standards, 
developing clear learning intentions and success criteria, and ensuring students understand expectations for mastery. 
 
Additional priorities include the implementation of research-based instructional strategies, strengthening school climate 
and culture, and improving Tier 1 instruction through the use of grade-level standards, adopted curriculum, formative 
assessment, differentiation, and explicit vocabulary instruction across content areas. The school also emphasizes 
increasing opportunities for meaningful parent engagement and involvement to support student success.         
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Analysis of Current Instructional Program 
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential 
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and 
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as 
individual students who are: 
 

• Not meeting performance goals 
• Meeting performance goals 
• Exceeding performance goals 

 
Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague 
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.  
Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing 
monitoring of categorical programs. 
 
Standards, Assessment, and Accountability 
 
Use of state and local assessments to modify instruction and improve student achievement (ESEA) 
State assessment data is analyzed at the beginning of the school year to inform instructional planning and identify areas 
of need. Throughout the year, universal screening assessments in mathematics and English language arts are 
administered multiple times to monitor student progress and guide instruction. Additional benchmark assessments in 
content areas such as science and history are used to measure student learning, alongside teacher-created classroom 
assessments. 
 
The school is in the early stages of implementing the Professional Learning Community model. Through this process, 
teachers collaborate to analyze student work, develop common formative assessments, review data, and create targeted 
intervention and enrichment groups. This work is guided by key questions focused on identifying essential standards, 
measuring student learning, providing support for students who need additional help, and extending learning for students 
who have demonstrated mastery. 

 
Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC) 
Student progress at Upland Academy of the Arts is monitored using multiple measures to ensure timely identification of 
student needs and appropriate support. Teachers and counselors work collaboratively to monitor students who may be 
at risk of not meeting grade-level expectations. A variety of data sources are used to determine placement in 
interventions and to identify specific areas of need. 
 
Universal screening assessments are administered at multiple points throughout the year to measure student growth 
and inform instructional decisions. These assessments provide data at the beginning, middle, and end of the year, 
allowing staff to monitor progress over time. Teachers also utilize instructional tools and resources to provide 
differentiated support and targeted instruction based on student performance and identified instructional groupings. 
 
At the start of each school year, teachers review prior year state assessment data by class roster to inform planning, set 
goals, and adjust instruction to better meet the needs of their students. 

 
Staffing and Professional Development 
 
Status of meeting requirements for highly qualified staff (ESEA) 
All teachers at Upland Academy of the Arts are appropriately credentialed for their assigned teaching areas and meet 
the requirements to teach core academic subjects. 

 
Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training 
on SBE-adopted instructional materials) (EPC) 
The California Common Core State Standards serve as the foundation for all curriculum and instruction, and student 
mastery of these standards guides professional development priorities. Professional learning needs are identified 
through site leadership teams based on student performance data, including state assessments and universal screening 
measures, as well as in response to the implementation of new instructional materials. 
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Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA) 
Professional development at Upland Academy of the Arts is provided through district-wide staff development days, 
monthly staff meetings, grade-level and department collaboration time, and additional training opportunities throughout 
the year. Ongoing, site-based professional learning is embedded into the school schedule to ensure continuous growth 
and support for teachers. 
 
All professional development is aligned to improving student mastery of the Common Core State Standards, increasing 
student engagement, and strengthening Tier 1 instructional practices. Staff meetings are intentionally structured to 
prioritize teacher learning and professional growth, with dedicated time for training focused on schoolwide initiatives. 
Operational updates and data sharing are communicated through alternative formats or separate meetings to maximize 
time for professional learning. 
 
Regular collaboration during department meetings and designated data analysis days allows teachers to examine 
student performance, identify areas of need, and adjust instruction through targeted reteaching and refinement of 
instructional strategies. Additionally, the district provides a comprehensive professional development plan aligned to 
district and site goals, with a focus on literacy, numeracy, and social-emotional learning. 

 
Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC) 
The district provides ongoing professional development in mathematics to support both new and experienced teachers in 
strengthening instructional practices. In addition, staff receive continued support in the integration of instructional 
technology and innovative teaching strategies to enhance student learning. 
 
Professional learning opportunities also include training in co-teaching models to support the implementation of inclusive 
practices in general education classrooms. This ensures that all students, including those receiving special education 
services, have access to grade-level curriculum through effective collaboration and shared instructional responsibility. 

 
Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve) 
(EPC) 
Teachers at Upland Academy of the Arts, serving grades 4 through 8 beginning in the 2026–2027 school year, engage 
in regular collaboration through weekly interdisciplinary and department team meetings. In addition, teachers participate 
in extended collaboration during scheduled release time to support instructional planning, alignment, and the use of 
student data to inform instruction. 
 
All teachers receive ongoing support and coaching to strengthen instructional practices, enhance lesson design, and 
improve student outcomes. 

 
Teaching and Learning 
 
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA) 
Core curriculum in English language arts and mathematics at Upland Academy of the Arts is aligned with the Common 
Core State Standards for each grade level. Teachers implement district-adopted instructional materials and have 
received training to effectively utilize both the curriculum and its integrated technology components. Supplemental 
curriculum and supports are provided to meet the needs of students with individualized education programs. 
 
A significant number of students enter with skill levels below grade-level expectations in reading and mathematics. To 
address this, the school provides targeted support through differentiated instruction during the school day, including 
small group instruction and paraeducator support. Additional enrichment opportunities utilize individualized learning 
programs that adjust instruction based on student needs and include ongoing progress monitoring to support mastery of 
state standards, with an emphasis on nonfiction text and foundational skills. 
 
Teachers utilize district-approved curriculum guides, research-based instructional strategies, and instructional 
technology to deliver high-quality, standards-based instruction. This comprehensive approach ensures that all students 
have access to rigorous content while receiving the support necessary to close achievement gaps and promote 
academic growth. 
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Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC) 
All classes at Upland Academy of the Arts meet or exceed the minimum instructional minute requirements. Beginning in 
the 2026–2027 school year, the school will serve students in grades 4 through 8, with schedules designed to ensure 
adequate instructional time across all content areas, including mathematics and English language arts. 
 
Designated and integrated English language development instruction will be provided to all English learner students in 
grades 4–8 throughout the week. Instruction will be delivered by classroom teachers and through targeted instructional 
time to support language development and access to grade-level content. 

 
Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC) 
All teachers collaborate regularly in grade-level, content-area, and interdisciplinary teams to plan instruction, align 
pacing, develop common assessments, and analyze student data to inform instructional decisions. Mathematics and 
English language arts instruction follows a district-developed scope and sequence aligned to the Common Core State 
Standards, ensuring consistency across grade levels and schools. 
 
The master schedule is designed with flexibility to meet the diverse academic needs of students. Student schedules are 
developed with a focus on providing appropriate levels of support and access to grade-level content. This includes 
specialized academic instruction and collaborative classroom settings for students with individualized education 
programs, as well as push-in support from bilingual paraeducators across content areas to support English learners. 
 
Targeted supports are primarily provided within the classroom through small group instruction, differentiation, and 
paraeducator support to address individual student needs. Additional support structures, including mathematics and 
reading intervention classes, are in place to further assist students who require more intensive support in building 
foundational skills and progressing toward grade-level standards. 

 
Availability of standards-based instructional materials appropriate to all student groups (ESEA) 
Mathematics and English language arts instruction at Upland Academy of the Arts follows a district-developed scope and 
sequence aligned to the Common Core State Standards for each grade level and content area. The English language 
arts scope and sequence is currently being refined to include a clear progression of writing types across each trimester. 
 
Students with identified academic needs are provided with additional support through research-based reading 
intervention classes and Tier 3 intervention programs. English learners are supported through the core English language 
arts curriculum, along with targeted strategies and resources designed to support language development and access to 
grade-level standards. Instructional programs and supports are aligned to the Common Core State Standards and 
include adaptations to meet the needs of English learners. 
 
History teachers are implementing a newly adopted curriculum aligned to current standards, while designated English 
language development courses emphasize language acquisition through strategies that support writing, inquiry, 
collaboration, organization, and reading, with a strong focus on academic language development. 
 
Classrooms are equipped with access to technology, and teachers participate in ongoing professional learning to 
effectively integrate technology into instruction. This includes using technology to support the instructional shifts of the 
Common Core, such as increasing the depth of knowledge required in classroom tasks and promoting higher levels of 
student engagement and critical thinking. 

 
Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school 
students, access to standards-aligned core courses (EPC) 
All content areas are using the adopted curriculum for their disciplines aligned to state academic standards. 

 
Opportunity and Equal Educational Access 
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Services provided by the regular program that enable underperforming students to meet standards (ESEA) 
Research-based practices are implemented at Upland Academy of the Arts to support increased student achievement 
across all content areas. These include the use of standards-aligned instructional materials in English language arts, 
with appropriate supports for English learners, as well as schoolwide implementation of strategies that promote writing, 
inquiry, collaboration, organization, and reading. Additional supports for English learners include targeted language 
development tools and resources. Students also engage in individualized online instruction to reinforce skills and 
address specific learning needs, supported by teacher resources designed to differentiate instruction for various student 
groups. 
General education classes are supported through inclusive practices, including co-teaching and collaboration with 
special education teachers and paraeducators, to ensure all students have access to grade-level curriculum. Additional 
academic support is available through structured programs, including a homework support program for English learners, 
where bilingual staff provide targeted assistance to help students access the curriculum and complete assignments 
successfully. 

 
Evidence-based educational practices to raise student achievement 
The academic focus at Upland Academy of the Arts is centered on improving student achievement through explicit 
vocabulary instruction and the development of a consistent, schoolwide language of literacy across all content areas. 
Instruction is guided by clearly defined learning intentions and success criteria to ensure students understand the 
purpose of their learning and what is required to demonstrate mastery. Universal screening tools and standards-based 
assessments are used to monitor progress and inform instruction. 
 
To support this work, the school implements a range of research-based programs and strategies designed to meet the 
needs of all learners, including English learners. Instruction emphasizes high-interest, complex texts, argumentative 
discussion and writing, and the intentional development of interdisciplinary academic vocabulary. Collaborative, inquiry-
based instruction is also a priority, supported by a schoolwide focus on strategies that promote writing, inquiry, 
collaboration, organization, and reading. 
 
Ongoing professional learning is embedded into staff meetings, with dedicated time for teacher development in 
instructional strategies, technology integration, and practices that increase student engagement. The majority of staff 
have received training in these instructional approaches, and continued professional development is provided to ensure 
effective implementation. 
 
Instructional groupings and targeted supports are informed by multiple measures of student data, allowing teachers to 
differentiate instruction and provide appropriate levels of support and enrichment based on identified student needs. 

 
Parental Engagement 
 
Resources available from family, school, district, and community to assist under-achieving students (ESEA) 
We believe there is great value in building strong partnerships with the families we serve. School staff, including the 
principal, assistant principal, counselors, and teachers, are visible before and after school to create a welcoming and 
supportive environment for students and families. All students have access to both personnel and resources that 
promote academic achievement and social-emotional development. Students who are not yet meeting grade-level 
standards are provided with targeted intervention opportunities, while students who meet or exceed standards are 
offered enrichment experiences. 
 
The Climate and Culture team will expand its work to include parents and students, the integration of the house system, 
and the development of new schoolwide expectations aligned to FIRE: Foundations (character and citizenship), 
Interaction (collaboration and communication), Reasoning (critical thinking), and Expression (creativity). The team will 
hold regular meetings at accessible times to ensure meaningful participation and input from the school community. 
These expectations will be introduced and reinforced through schoolwide events, including the annual Back-to-School 
Kick-Off and Spring refresh, and supported by resources shared with families through the school website, including 
information on Positive Behavioral Interventions and Supports. 
 
Each spring, the school hosts a Career Day where representatives from local businesses and trades share information 
with students and families about college and career pathways. Recognizing the importance of supporting the whole child 
and family, the school partners with district support services to assist families in need. These services may include 
access to food, basic necessities, and case management support to help connect families with additional resources. 
When families feel valued and supported, they are more likely to engage with the school and seek assistance when 
needed. 
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Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary 
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932) 
Several community meetings were held to gather input and share information regarding the transition to Upland 
Academy of the Arts, which will premiere in the 2026–2027 school year. These meetings provided opportunities for 
families and community members to learn about the vision for the school, ask questions, and contribute feedback to 
support a smooth and inclusive transition. 
 
Throughout the year, the school offers multiple opportunities for families to engage in meaningful participation and 
shared decision-making. These include the English Learner Advisory Committee, Chat with the Administration sessions, 
community forums, and the School Site Council. Each of these groups plays an important role in providing input on 
school programs, priorities, and the use of resources. 
 
Parents and families have been valuable partners in the development of the 2026–2027 School Plan for Student 
Achievement. Their participation in advisory committees and school meetings has helped ensure that the plan reflects 
the needs, priorities, and perspectives of the school community. 

 
Funding 
 
Services provided by categorical funds that enable underperforming students to meet standards (ESEA) 
Upland Academy of the Arts’ categorical budget includes both state and federal funds, which are used to meet the 
diverse academic, behavioral, and social-emotional needs of our students. The school receives federal Title I funding to 
support socioeconomically disadvantaged students, English learners, and foster and homeless youth. In addition, Local 
Control Funding Formula (LCFF) funds support all students and contribute to the overall operation of the school, 
including staffing such as general education and bilingual paraeducators. 
 
Funding is used to support a comprehensive approach to student success, including high-quality instruction, targeted 
interventions, and programs that promote a positive school climate and increased student engagement. Resources 
support efforts to reduce suspension rates and improve attendance through activities such as student leadership events, 
school-wide programs, and restorative practices that build a strong sense of community. 
 
Funds also support schoolwide systems of academic and social-emotional support, including small group counseling, 
wellness initiatives, and professional development for staff to strengthen instructional practices and student support 
strategies. Teachers and paraeducators use these resources to assist students with goal setting and monitoring 
progress toward grade-level proficiency in reading and mathematics, while administrators and counselors engage in 
ongoing training to enhance their ability to support student outcomes. 
 
Funding is directed to support all student groups, including socioeconomically disadvantaged students, English learners, 
foster and homeless youth, African American students, Hispanic students, and students with disabilities, as well as the 
broader school community. Programs such as AVID are supported, with an emphasis on WICOR strategies, research-
based Tier 1 instruction, and the development of 21st-century skills, including collaboration, communication, critical 
thinking, problem-solving, and creativity. Additionally, Proposition 28 funds support the visual and performing arts by 
funding a dance program and providing necessary materials and supplies. 

 
Fiscal support (EPC) 
Upland Academy of the Arts is supported through a combination of District General Funds, LCAP funding, Title I funding, 
Community Schools funding, and donations. In addition, the district provides essential services, including health 
services, library support, crisis intervention, and speech and psychological services, as well as parent engagement 
events and workshops. The district office also supports the school in developing its site budget and ensuring that 
expenditures are aligned with the School Plan for Student Achievement (SPSA). 

 

Educational Partner Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
Upland Academy of the Arts’ School Site Council is composed of parents, students, teachers, and 
classified staff who provide input and review the School Plan for Student Achievement. Throughout 
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the year, with a focused review period from February through May, the council works collaboratively 
to evaluate and refine the plan to ensure it aligns with student needs and school goals. 
 
The English Learner Advisory Committee also participates in the review process, providing 
additional input to support the academic success of English learners and the broader student 
population. Both groups review the plan regularly during scheduled meetings and make revisions as 
needed based on student data and school priorities. 
 
Members of the School Site Council are trained in their roles and responsibilities and use 
established evaluation tools to guide their work. Stakeholders are provided with access to the 
School Plan for Student Achievement, along with relevant data, to support informed decision-making 
focused on improving student outcomes. The School Site Council formally reviewed and approved 
the School Plan for Student Achievement in April 2026.         
 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
This section does not apply to Upland Academy of the Arts as we are not a CSI-identified school.         
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School and Student Performance Data 
 

Student Enrollment 
Enrollment By Student Group 

 
Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

23-24 24-25 25-26 23-24 24-25 25-26 

African American     9.42% 8.18% 9.11% 60 49 55 

Asian     2.67% 1.84% 3.15% 17 11 19 

Filipino     1.10% 0.83% 0.83% 7 5 5 

Hispanic/Latino     77.39% 78.13% 76.16% 493 468 460 

Pacific Islander     0.31% 0.17% 0.50% 2 1 3 

White     6.28% 8.18% 7.28% 40 49 44 

Multiple/No Response     2.04% 2.17% 2.65% 13 13 16 

 Total Enrollment 637 599 604 
 

Student Enrollment 
Enrollment By Grade Level 

 
Student Enrollment by Grade Level 

Number of Students 
Grade 

23-24 24-25 25-26 

Grade 7        310 290 313 

Grade 8        327 309 291 

Total Enrollment        637 599 604 
 
Conclusions based on this data: 
1. Overall student enrollment has declined over the years, decreasing from approximately 667 students in the 2022–

2023 school year to 599 students in the 2024–2025 school year.        
2. Enrollment in seventh grade has decreased by 47 students over the past two years.        

3. The Latino student population has remained stable or shown growth despite the overall decline in enrollment.        
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School and Student Performance Data 
 

Student Enrollment 
English Learner (EL) Enrollment 

 
English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

23-24 24-25 25-26 23-24 24-25 25-26 

English Learners        58 67 54 8.7% 9.1% 8.9% 

Fluent English Proficient (FEP)        155 129 115 22.0% 24.3% 19.0% 

Reclassified Fluent English Proficient (RFEP)        149 125  20.1% 23.4%  
 
Conclusions based on this data: 
1. The percentage of English learner students has increased slightly, from 9.1% to 11.2% in the 2024–2025 school 

year.        
2. The percentage of students who are Fluent English Proficient has also shown decrease, from 24.3% to 21.5% in 

the 2024-2025 school year.        
3. the reclassification rate of English learners to Reclassified Fluent English Proficient status has decreased from 

23.4% in 2023–2024 to 20.9% in 2024–2025.        
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 7 328 310 297 319 293 290 319 292 289 97.3 94.5 97.6 

Grade 8 319 336 313 313 318 308 312 318 307 98.1 94.6 98.4 

All Grades 647 646 610 632 611 598 631 610 596 97.7 94.6 98 
The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
 
 

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 7 2532.
9 

2499.
7 

2517.
1 

9.09 5.48 10.38 35.74 20.21 30.45 29.47 33.56 25.26 25.71 40.75 33.91 

Grade 8 2526.
5 

2512.
6 

2515.
7 

7.05 9.43 4.89 31.73 22.64 25.08 25.64 23.58 31.92 35.58 44.34 38.11 

All Grades N/A N/A N/A 8.08 7.54 7.55 33.76 21.48 27.68 27.58 28.36 28.69 30.59 42.62 36.07 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 7 11.29 9.59 12.46 67.71 59.59 57.44 21.00 30.82 30.10 

Grade 8 12.18 10.06 8.47 52.88 52.83 55.70 34.94 37.11 35.83 

All Grades 11.73 9.84 10.40 60.38 56.07 56.54 27.89 34.10 33.05 
 

Writing 
Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 7 16.04 9.25 14.53 59.75 54.11 50.87 24.21 36.64 34.60 

Grade 8 7.05 7.23 7.49 56.73 45.60 49.51 36.22 47.17 43.00 

All Grades 11.59 8.20 10.91 58.25 49.67 50.17 30.16 42.13 38.93 
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Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 7 9.40 6.85 10.38 74.61 71.23 71.28 15.99 21.92 18.34 

Grade 8 11.22 9.43 5.86 73.08 72.33 76.22 15.71 18.24 17.92 

All Grades 10.30 8.20 8.05 73.85 71.80 73.83 15.85 20.00 18.12 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 7 12.23 8.22 10.38 68.34 61.99 66.44 19.44 29.79 23.18 

Grade 8 10.26 13.84 13.03 74.36 62.26 67.75 15.38 23.90 19.22 

All Grades 11.25 11.15 11.74 71.32 62.13 67.11 17.43 26.72 21.14 
 
Conclusions based on this data: 
1. In the 2024–202 school year, 35.23% of students met or exceeded standards, representing an increase of 

approximately 6 percentage points from 2023-2024.        
2. A total of 73.83% of students performed at or near standard in the Listening.        

3. A total of 67.11% of our students scored at or near standard Research and Inquiry.        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 7 328 310 297 319 299 290 319 299 290 97.3 96.5 97.6 

Grade 8 320 336 313 311 323 308 311 322 308 97.2 96.1 98.4 

All Grades 648 646 610 630 622 598 630 621 598 97.2 96.3 98 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
  

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 7 2476.
8 

2473.
6 

2477.
3 

6.27 4.35 6.90 11.91 10.37 14.83 29.47 32.44 27.59 52.35 52.84 50.69 

Grade 8 2489.
8 

2477.
9 

2471.
3 

6.75 7.14 3.90 10.93 9.01 7.47 28.30 22.98 22.40 54.02 60.87 66.23 

Grade 11                

All Grades N/A N/A N/A 6.51 5.80 5.35 11.43 9.66 11.04 28.89 27.54 24.92 53.17 57.00 58.70 
 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 7 6.27 5.02 9.66 41.07 41.47 42.41 52.66 53.51 47.93 

Grade 8 7.72 7.76 4.22 45.98 40.37 43.51 46.30 51.86 52.27 

Grade 11          

All Grades 6.98 6.44 6.86 43.49 40.90 42.98 49.52 52.66 50.17 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 7 5.64 4.01 6.55 53.29 55.18 52.07 41.07 40.80 41.38 

Grade 8 7.72 5.90 3.57 47.27 49.69 48.70 45.02 44.41 47.73 

All Grades 6.67 4.99 5.02 50.32 52.33 50.33 43.02 42.67 44.65 
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Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 7 8.46 4.68 6.55 55.49 57.19 55.86 36.05 38.13 37.59 

Grade 8 4.82 5.90 3.25 58.52 59.32 51.30 36.66 34.78 45.45 

All Grades 6.67 5.31 4.85 56.98 58.29 53.51 36.35 36.39 41.64 
 
Conclusions based on this data: 
1. A total of 16.34% of students met or exceeded standards overall.        

2. In the area of Problem Solving and Data Analysis, 50.33% of students performed at or near standard.        

3. Communicating and Reasoning was the strongest area of performance, with 53.51% of students scoring at or near 
standard.        
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School and Student Performance Data 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   7    1535.6 1515.1 1511.0 1529.4 1508.4 1503.4 1541.3 1521.2 1517.9 34 34 35 

   8    1549.8 1538.5 1552.9 1538.5 1536.8 1556.3 1560.4 1539.6 1548.8 21 33 35 

All Grades                 55 67 70 
 

Overall Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   7    23.53 8.82 20.00 32.35 44.12 25.71 32.35 23.53 25.71 11.76 23.53 28.57 34 34 35 

   8    38.10 21.21 25.71 33.33 39.39 40.00 9.52 21.21 14.29 19.05 18.18 20.00 21 33 35 

All Grades        29.09 14.93 22.86 32.73 41.79 32.86 23.64 22.39 20.00 14.55 20.90 24.29 55 67 70 
 

Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   7    29.41 35.29 34.29 44.12 29.41 31.43 17.65 17.65 2.86 8.82 17.65 31.43 34 34 35 

   8    42.86 24.24 57.14 23.81 45.45 17.14 23.81 12.12 5.71 9.52 18.18 20.00 21 33 35 

All Grades        34.55 29.85 45.71 36.36 37.31 24.29 20.00 14.93 4.29 9.09 17.91 25.71 55 67 70 
 

Written Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   7    14.71 5.88 8.57 26.47 20.59 20.00 38.24 41.18 37.14 20.59 32.35 34.29 34 34 35 

   8    14.29 3.03 8.57 47.62 27.27 37.14 14.29 39.39 28.57 23.81 30.30 25.71 21 33 35 

All Grades        14.55 4.48 8.57 34.55 23.88 28.57 29.09 40.30 32.86 21.82 31.34 30.00 55 67 70 
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Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   7    20.59 14.71 14.29 67.65 55.88 57.14 11.76 29.41 28.57 34 34 35 

   8    38.10 24.24 31.43 47.62 60.61 51.43 14.29 15.15 17.14 21 33 35 

All Grades        27.27 19.40 22.86 60.00 58.21 54.29 12.73 22.39 22.86 55 67 70 
 

Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   7    35.29 58.82 53.57 55.88 20.59 17.86 8.82 20.59 28.57 34 34 28 

   8    47.62 54.55 71.88 33.33 27.27 9.38 19.05 18.18 18.75 21 33 32 

All Grades        40.00 56.72 63.33 47.27 23.88 13.33 12.73 19.40 23.33 55 67 60 
 

Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   7    20.59 5.88 14.29 32.35 32.35 25.00 47.06 61.76 60.71 34 34 28 

   8    23.81 12.12 28.13 42.86 42.42 34.38 33.33 45.45 37.50 21 33 32 

All Grades        21.82 8.96 21.67 36.36 37.31 30.00 41.82 53.73 48.33 55 67 60 
 

Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   7    14.71 20.59 8.57 76.47 61.76 62.86 8.82 17.65 28.57 34 34 35 

   8    14.29 6.06 0.00 71.43 78.79 85.71 14.29 15.15 14.29 21 33 35 

All Grades        14.55 13.43 4.29 74.55 70.15 74.29 10.91 16.42 21.43 55 67 70 
 
Conclusions based on this data: 
1. Of the 70 students assessed, 22.86% performed at Level 4, 32.86% at Level 3, 20.00% at Level 2, and 24.29% at 

Level 1 overall.        
2. Among all domains, speaking demonstrated the strongest performance, with 63.33% of students achieving the 

well-developed level.        
3. Writing was identified as the area of greatest need, with 4.29% of students performing at the well-developed level.        
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School and Student Performance Data 
 

Student Population 
 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
This section provides information about the school’s student population. 
 

2024-25 Student Population 

Total 
Enrollment 

599         
Total Number of Students enrolled 
in Upland Academy of the Arts. 

Socioeconomically 
Disadvantaged 

91.5%         
Students who are eligible for free 
or reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

11.2%         
Students who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their academic 
courses. 

Foster 
Youth 

0.3%         
Students whose well being is the 
responsibility of a court. 

 
2024-25 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners         67 11.2% 

Foster Youth         2 0.3% 

Homeless         37 6.2% 

Socioeconomically Disadvantaged         548 91.5% 

Students with Disabilities         81 13.5% 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        49 8.2% 

American Indian        0 0.0% 

Asian        11 1.8% 

Filipino        5 0.8% 

Hispanic        468 78.1% 

Two or More Races        13 2.2% 

Pacific Islander        1 0.2% 

White        49 8.2% 
 
Conclusions based on this data: 
1. A total of 91.5% of students are identified as socioeconomically disadvantaged.         
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2. The largest student group by race and ethnicity is Hispanic, representing 78.1% of the student population.         

3. Additional student groups include English learners (11.2%), students experiencing homelessness (6.2%), and 
students with disabilities (13.5%).         
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School and Student Performance Data 
 

Overall Performance 
 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 

2025 Fall Dashboard Overall Performance for All Students 

Academic Performance 

English Language Arts 

 
Yellow        

Mathematics 

 
Red        

English Learner Progress 

 
Orange        

Academic Engagement 

Chronic Absenteeism 

 
Orange        

Conditions & Climate 

Suspension Rate 

 
Orange        

 
Conclusions based on this data: 
1. English Learner Progress is identified at the orange performance level.        

2. The suspension rate is also identified at the orange performance level, indicating a need for continued focus on 
school climate and student behavior supports.        

3. Mathematics achievement remains a priority area for improvement, as it is identified at the red performance level.        
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard English Language Arts Equity Report 

Red        
1        

Orange        
3        

Yellow        
4        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the English Language Arts 
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or 
the California Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2025 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Yellow         

42.4 points below standard         

Increased 7.9 points         

564 Students        

English Learners 

 
Orange         

94.8 points below standard         

Increased 9 points         

105 Students        

Long-Term English Learners 

 
Orange         

128.1 points below standard         

Increased 8 points         

43 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

Homeless 

 
Orange         

99 points below standard         

Increased 16.4 points         

37 Students        

Socioeconomically Disadvantaged 

 
Yellow         

47.3 points below standard         

Increased 6.3 points         

517 Students        
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Students with Disabilities 

 
Red         

112.3 points below standard         

Maintained 1.1 points         

77 Students        

African American 

 
Yellow         

55 points below standard         

Increased 20.2 points         

45 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

9 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

5 Students        

Hispanic 

 
Yellow         

46.5 points below standard         

Increased 6.3 points         

444 Students        

Two or More Races 

 
No Performance Color         

75.3 points below standard         

Increased 11.8 points         

12 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

1 Student        

White     

 
Yellow         

18.2 points below standard         

Increased 6.3 points         

46 Students        

 
 
Conclusions based on this data: 
1. Overall English language arts achievement is 42.4 points below standard.        

2. Students with disabilities are identified in the red performance level, indicating a significant need for targeted support.        

3. Long-term English learners are performing 128.1 points below standard, highlighting a critical area for focused 
intervention.        
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Mathematics Equity Report 

Red        
3        

Orange        
5        

Yellow        
0        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2025 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Red         

100.6 points below standard         

Maintained -2.1 points         

564 Students        

English Learners 

 
Orange         

132.8 points below standard         

Increased 6.8 points         

107 Students        

Long-Term English Learners 

 
Orange         

170.3 points below standard         

Increased 15.9 points         

43 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

Homeless 

 
Orange         

135.9 points below standard         

Increased 25.3 points         

39 Students        

Socioeconomically Disadvantaged 

 
Red         

104.8 points below standard         

Declined 4 points         

517 Students        
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Students with Disabilities 

 
Orange         

161.9 points below standard         

Increased 10.4 points         

77 Students        

African American 

 
Red         

125.7 points below standard         

Maintained -0.5 points         

45 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

9 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

5 Students        

Hispanic 

 
Red         

103.8 points below standard         

Maintained -0.4 points         

444 Students        

Two or More Races 

 
No Performance Color         

109.3 points below standard         

Increased 27.1 points         

12 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

1 Student        

White     

 
Orange         

89.1 points below standard         

Declined 38.8 points         

46 Students        

 
Conclusions based on this data: 
1. Overall mathematics achievement is 100.6 points below standard.        

2. All students, as well as African American, Hispanic, and socioeconomically disadvantaged student groups, are 
performing at the red performance level.        

3. Long-term English learners are performing 170.3 points below standard, indicating a significant need for targeted 
support.        
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School and Student Performance Data 
 

Academic Performance 
Science 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Science Equity Report 

Red        
2        

Orange        
2        

Yellow        
0        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the Science assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2025 Fall Dashboard Science Performance for All Students/Student Group 

All Students 

 
Orange         

40.3 science points         

Declined 2.1 points         

291 Students        

English Learners 

 
Red         

34.2 science points         

Maintained 0.2 points         

53 Students        

Long-Term English Learners 

 
No Performance Color         

29.5 science points         

Increased 3.7 points         

22 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

1 Student        

Homeless 

 
No Performance Color         

34 science points         

Increased 4.6 points         

20 Students        

Socioeconomically Disadvantaged 

 
Orange         

39.5 science points         

Declined 2.8 points         

270 Students        
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Students with Disabilities 

 
Red         

34.6 science points         

Maintained 1.2 points         

34 Students        

African American 

 
No Performance Color         

38.7 science points         

Maintained 0.7 points         

26 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

5 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

4 Students        

Hispanic 

 
Orange         

39.5 science points         

Declined 2 points         

225 Students        

Two or More Races 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

6 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

1 Student        

White     

 
No Performance Color         

42.8 science points         

Declined 9.7 points         

23 Students        

 
Conclusions based on this data: 
1. Overall student performance is 40.3 points below standard.        

2. English learners and students with disabilities are performing at the red performance level, indicating a need for 
targeted support.        

3. Socioeconomically disadvantaged students are performing 39.5 points below standard.        
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 
 

2025 Fall Dashboard English Learner Progress Indicator 

English Learner Progress 

 
Orange         

50.7 making progress.          
Number Students: 67 Students          

Long-Term English Learner Progress 

 
Green         

55.6 making progress.          
Number Students: 45 Students          

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 
 

2025 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

10.4%         

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

38.8%         

Maintained 
ELPI Level 4 

0%         

Progressed At Least 
One ELPI Level 

50.7%         

 
Conclusions based on this data: 
1. A total of 50.7% of English learner students demonstrated progress, with 55.6% of long-term English learners also 

showing growth.        
2. Additionally, 50.7% of English learners progressed at least one level on the English Language Proficiency Indicators.        

3. A smaller percentage, 10.4% of English learners, decreased by one proficiency level, indicating a need for continued 
targeted support.        
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School and Student Performance Data 
 

Academic Performance 
College/Career Report 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provided information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 
 

 
Very Low 

 
Low 

 
Medium 

 
High 

 
Very High 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard College/Career Equity Report 

Red        Orange        Yellow        Green        Blue        
 
Explore information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 

2025 Fall Dashboard College/Career Performance for All Students/Student Group 

All Students English Learners Long-Term English Learners 

Foster Youth Homeless Socioeconomically Disadvantaged 

Students with Disabilities African American American Indian 

Asian     Filipino Hispanic 

Two or More Races Pacific Islander White     
 
Conclusions based on this data: 
1. 
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
1        

Orange        
7        

Yellow        
0        

Green        
0        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2025 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group 

All Students 

 
Orange         

24.5% Chronically Absent         

Declined 0.9         

641 Students        

English Learners 

 
Orange         

28.4% Chronically Absent         

Declined 5         

74 Students        

Long-Term English Learners 

 
Orange         

31.3% Chronically Absent         

Declined 2.1         

48 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

5 Students        

Homeless 

 
Orange         

39.2% Chronically Absent         

Declined 1.5         

51 Students        

Socioeconomically Disadvantaged 

 
Orange         

24.7% Chronically Absent         

Declined 1.7         

586 Students        
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Students with Disabilities 

 
Orange         

30.3% Chronically Absent         

Declined 8.6         

89 Students        

African American 

 
Red         

25.9% Chronically Absent         

Increased 0.5         

58 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

0% Chronically Absent         

Maintained 0         

11 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

5 Students        

Hispanic 

 
Orange         

25.1% Chronically Absent         

Declined 0.8         

498 Students        

Two or More Races 

 
No Performance Color         

35.3% Chronically Absent         

Declined 9.7         

17 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

3 Students        

White     

 
Orange         

20.4% Chronically Absent         

Declined 4         

49 Students        

 
Conclusions based on this data: 
1. Overall chronic absenteeism decreased by 0.9%, indicating slight improvement.        

2. A total of 24.5% of students were identified as chronically absent.        

3. Students with disabilities had the highest rate of chronic absenteeism at 30.3%, highlighting a need for targeted 
support.        
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School and Student Performance Data 
 

Academic Engagement 
Graduation Rate 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Graduation Rate Equity Report 

Red        Orange        Yellow        Green        Blue        
 
This section provides information about students completing high school, which includes students who receive a standard 
high school diploma. 

2025 Fall Dashboard Graduation Rate for All Students/Student Group 

All Students English Learners Long-Term English Learners 

Foster Youth Homeless Socioeconomically Disadvantaged 

Students with Disabilities African American American Indian 

Asian     Filipino Hispanic 

Two or More Races Pacific Islander White     
 
Conclusions based on this data: 
1. 
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Suspension Rate Equity Report 

Red        
2        

Orange        
5        

Yellow        
0        

Green        
1        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 12 who have been 
suspended at least once in a given school year. Students who are suspended multiple times are only counted once. 

2025 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Orange         

5.6% suspended at least one day         

Increased 2%         

657 Students        

English Learners 

 
Orange         

5.1% suspended at least one day         

Increased 5.1%         

78 Students        

Long-Term English Learners 

 
Orange         

6.3% suspended at least one day         

Increased 6.3%         

48 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

5 Students        

Homeless 

 
Green         

5.7% suspended at least one day         

Declined 1.1%         

53 Students        

Socioeconomically Disadvantaged 

 
Orange         

5.7% suspended at least one day         

Increased 1.9%         

601 Students        
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Students with Disabilities 

 
Red         

15.4% suspended at least one day         

Increased 8.3%         

91 Students        

African American 

 
Red         

13.3% suspended at least one day         

Increased 7.5%         

60 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

0% suspended at least one day         

Maintained 0%         

12 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

5 Students        

Hispanic 

 
Orange         

4.7% suspended at least one day         

Increased 1.3%         

509 Students        

Two or More Races 

 
No Performance Color         

11.8% suspended at least one day         

Increased 1.8%         

17 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

3 Students        

White     

 
Orange         

5.9% suspended at least one day         

Increased 3.8%         

51 Students        

 
Conclusions based on this data: 
1. Overall, 5.6% of students were suspended.        

2. Students with disabilities had the highest percentage of suspension with 15.4%        

3. African American students had the second highest suspension rate at 13.3%.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
Upland Unified School District will ensure students are Safe, Connected, and Engaged as evidenced by a decrease in 
chronic absenteeism, a decrease in suspension and expulsion rates, and a decrease in dropout rates.         

 

Goal 1 
Upland Academy of the Arts will foster a safe, inclusive, and engaging school environment where all 
decisions are centered on student needs and success. 
 
The school will aim to reduce chronic absenteeismby 5%  and suspension rate by 2% through the 
implementation of proactive supports and positive school climate initiatives. 
 
Family engagement will increase by 5% as measured by participation in school events and 
workshops. In addition, the school will strengthen implementation of a schoolwide social-emotional 
learning framework and positive behavior supports, with progress monitored through established 
assessment tools and stakeholder feedback.          

 
Identified Need 
During the 2024–2025 school year, 24.5% of students were identified as chronically absent, and 
5.6% of students were suspended. As Upland Academy of the Arts transitions to serving students in 
grades 4–8, reducing chronic absenteeism and suspension rates remains a critical area of need to 
improve student engagement, attendance, and overall school climate across all grade levels.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse California Dashboard-Chronic 
Absenteeism        

 Chronic Absenteeism 2025 
 
Overall: 24.5% 
 
Student Groups 
English Learners: 28.4% 
Long Term English Learners: 
31.13% 
Socio-economically 
Disadvantaged: 24.7% 
Students with Disabilities 
30.3% 
Hispanic 25.1% 
Homeless: 39.2% 
African American: 25.9% 
White: 20.4% 

 Target Goal: Improve chronic 
absenteeism by 5.0% 
 
Overall: 19.5% 
 
Students Groups 
English Learners: 23.4% 
Long Term English Learners: 
28.13% 
Socio-economically 
Disadvantaged: 19.7% 
Students with Disabilities 
29.3% 
Hispanic 20.1% 
Homeless: 34.2% 
African American: 21.9% 
White: 15.4% 

California Dashboard-
Suspension Rates        

 Suspension Rate 2025 
 
Overall: 5.6% 

 Target Goal: Improve 
suspension rate by 2% 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

 
Student Groups 
English Learners: 5.1% 
Long Term English Learner: 
6.3% 
Socio-economic 
disadvantaged: 5.7% 
Students with Disabilities: 
15.4% 
Hispanic: 4.7% 
Homeless: 5.7% 
African American: 13.3% 
White: 5.9% 

Overall: 3.6% 
 
Student groups 
English Learners: 3.1% 
LTEL: 3.3% 
Socio-economic 
disadvantaged: 3.7% 
Students with Disabilities: 
13.4% 
Hispanic: 2.7% 
Homeless: 3.7% 
African American: 11.3% 
White: 3.9% 

Competitive Sport Teams-
Basketball, Soccer, Track, 
Volleyball, Flag Football        

 Basketball-60 students 
Soccer-60 students 
Track-50 
Volleyball-45 students 
Flag Football-40 students 

 Increase student participation 
by 10% or greater 

Student Clubs         Yearbook - 4 
Builders - 15 
Coding - 6 
Jesus - 16 
College - 7 
Book - 4 
Unity - 13 
Card - 4 
Art - 8 
Young Black Scholars - 7 
CIMI - 12 
Gaming E-sports - 15 
Debate - 8 
Garden - 9 

 Increase student participation 
by 10% 

Climate and Culture - Positive 
Behavioral Interventions and 
Support (PBIS related 
activities)        

 Kickoff climate and culture 
assembly 
Spring refresher climate and 
culture assembly 
Monthly climate and culture 
celebration 
Trimester climate and culture 
celebration 
End of the year climate and 
culture celebration 
Student incentive store 
Resortative Practices 
Knowledge and Awareness of 
expectation (FiRE) 
Foundations, Interactions, 
Reasoning, Expression 

 Increase the consistent use of 
restorative practices 
Increase awareness and 
knowledge of new FIRE 
expectations 
Plan monthly, trimester, and 
end-of-the-year climate and 
culture expectations 
Develop a climate and culture 
for a student incentive store 
Teachers will regularly use the 
Wayfinder SEL lessons 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Wayfinder SEL lessons 
Student House Leadership         Measured by staff and student 

participation 
RCA House Leaders 
(Altruismo, Amistad, Isibindi, 
Reveur) 
Staff - 10 
Student - 10 
Plan and host house-
sponsored events throughout 
the year 

 Increase student and staff 
participation by 10% 

Spirit Days         Measured by staff and student 
participation 
Spirit Days 
College Wear Wednesday 
Upland Academy of the Arts 
Spirit Day Fridays 
Spirit week throughout the year 

 Increase student and staff 
participation by 10% 

Family Engagement         Back to School Night 
Family Teacher Conference 
Open House 
Arts Performance (Band, Choir, 
Dance, Theater, Visual and 
Digital Arts) 
Family Committees 
Community Meetings 
Family Trainings/Workshops 
Resource Fair 
Health and Wellness support 

 Increase parent participation by 
10% 

Attendance reporting         2025 Attendance 
Average Daily Attendance:  
92.6% 

 Goal: Improve by 3% 
Average Daily Attendance:  
95.6% 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
To promote improved attendance and a positive school climate, all students will be eligible for 
monthly recognition based on high attendance (97% or higher), most improved attendance, and 
reduced tardies. Incentives and recognition activities will be used to reinforce these behaviors and 
encourage consistent attendance. These efforts support increased student engagement and 
contribute to a positive school culture.        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
5000         LCAP 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
All students will participate in schoolwide climate and culture initiatives throughout the year, 
including kickoff events, student recognition, incentives, and family engagement opportunities. 
These activities will include key events such as grade-level orientations, schoolwide presentations, 
and ongoing instruction aligned to schoolwide expectations. 
Funds will be used to support the implementation of these initiatives, including the purchase of 
signage (e.g., posters, banners), student incentives, and materials that reinforce schoolwide 
expectations and promote a positive learning environment. Additional resources will be allocated 
for instructional materials, digital reward systems, and student recognition programs to support the 
consistent implementation of the school’s climate and culture framework.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
17047         LCAP 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
To reduce suspension rates, the Climate and Culture team, including the implementation of the 
house system, will meet regularly throughout the year to analyze behavioral data and identify 
student needs. Based on this data, the team will plan and implement targeted Tier 2 supports for 
student groups as needed. 
Tier 2 supports may include a combination of strategies such as community circles, restorative 
practices, small group counseling (e.g., academic support groups, attendance groups, and social-
emotional support groups), and check-in/check-out systems. Additional supports may include 
counseling services and continued implementation of strong Tier 1 instructional and behavioral 
practices. 
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Funds will be used to support the materials and resources necessary to implement these strategies 
effectively, including curriculum materials, supplies for group interventions, and resources that 
promote a positive and supportive school climate.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
4000         LCAP 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
To increase attendance, reduce suspension rates, and improve student engagement, Upland 
Academy of the Arts will expand and strengthen opportunities for student participation in 
extracurricular activities. This includes the development of a comprehensive athletic program 
offering a variety of competitive sports such as basketball, soccer, track, volleyball, and flag 
football. Qualified coaches will be provided to support student-athletes, with an emphasis on 
academic success, safety, teamwork, and positive sportsmanship. 
Efforts will be made to maintain high levels of student participation in after-school programs by 
ensuring access to updated equipment, uniforms, and necessary materials to support each 
program. In addition, the school will leverage its music program, aligned with its signature identity, 
to further enhance student engagement and provide additional opportunities for student 
involvement and connection to the school community.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
6000         LCAP 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
To increase attendance and reduce suspension rates, Upland Academy of the Arts will continue to 
strengthen school climate and culture by fostering a positive and inclusive learning environment 
that connects students to the academic program. A key focus will be increasing student 
engagement through expanded participation in extracurricular activities. 
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The school will develop and maintain a diverse network of student clubs designed to reflect a wide 
range of student interests and promote inclusivity. Additional support and resources will be 
provided to enable certificated and classified staff to facilitate these clubs, ensuring consistent 
opportunities for student involvement and connection to the school community.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
4000         LCAP 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Campus aesthetics will be prioritized as a key component of strengthening school climate and 
culture. Efforts will focus on creating a visually welcoming and inclusive environment that reflects 
schoolwide expectations and values. 
This will include the use of signage, murals, banners, and posters that highlight schoolwide 
expectations and the house system. Additionally, display monitors will be utilized to recognize and 
celebrate student achievements, further promoting a positive and engaging school environment.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
10000         LCAP 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
To support increased family engagement, the school will provide materials, supplies, and light 
refreshments for parent workshops, involvement activities, and school events. These opportunities 
will include a variety of workshops and celebrations that recognize student growth and 
achievement. These efforts are designed to strengthen partnerships with families and promote 
active participation in the school community.        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
4000         Title I 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
To promote school connectedness and a positive school culture, funds will be used to provide 
student incentives that reflect the school’s signature identity and house system. These incentives 
may include a variety of items that reinforce a sense of belonging, school pride, and increased 
student engagement.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
5000         LCAP 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Implement and maintain systems that support student accountability and a positive school climate. 
This includes utilizing tools to monitor student movement outside of the classroom to maximize 
instructional time and ensure student safety. In addition, implement and sustain the school’s house 
system and related strategies to promote positive behavior, strengthen school culture, and increase 
student engagement schoolwide.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
5000         LCAP 

Strategy/Activity 10 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
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All students        
 
Strategy/Activity 
Counselors will participate in ongoing professional learning to enhance their ability to support 
student academic, social-emotional, and college and career readiness needs.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
5000         Title I 

Strategy/Activity 11 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Enhance schoolwide programs and student engagement by updating and maintaining stage, 
projection, and audio systems in the multi-purpose room. These improvements will support visual 
and performing arts programs, including choir and band, as well as schoolwide events and 
activities.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
5000         LCAP 

Strategy/Activity 12 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Provide materials, equipment, and uniforms to support student participation in visual and 
performing arts and extracurricular programs. These resources will enhance student engagement, 
promote school pride, and support the development of the school’s signature identity.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
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3000         LCAP 
 

 
 

Annual Review 
SPSA Year Reviewed: 2025-26 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
During the 2025–2026 school year, attendance continued to be an area of concern, indicating the 
need for ongoing and strengthened efforts to improve student engagement and consistent 
attendance. While suspension rates increased, continued implementation of alternative means of 
correction and restorative approaches is needed; data indicate that a continued focus is needed to 
ensure consistent implementation of Tier 1 schoolwide systems to support positive behavior and 
prevent disciplinary issues. 
 
To address student needs more effectively, the administrative and counseling teams established 
structured collaboration processes to support staff. This included the development of a 
standardized team agenda and the implementation of a student-of-concern tracking system. This 
system is reviewed regularly to identify students in need of additional support, monitor progress, 
and coordinate appropriate interventions. These efforts have increased staff awareness of student 
needs and provided a more systematic approach to supporting both students and teachers. 
 
In addition, the school began planning and preparing for the transition from Upland Junior High to 
Upland Academy of the Arts, which will serve students in grades 4–8 beginning in the 2026–2027 
school year. This transition has included a focus on aligning systems, structures, and supports to 
meet the needs of a broader grade span while maintaining a strong emphasis on school climate, 
culture, and student engagement. 
 
Moving forward, there is a need to strengthen consistency, communication, and alignment across 
all teams to ensure the effective implementation of these systems. Continued refinement of 
collaboration structures and support processes, along with intentional planning for the transition, 
will support improved attendance, behavior, and overall school climate.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
During the 2025–2026 school year, Tier 1 strategies to improve attendance were implemented as 
planned and resulted in some improvement; however, outcomes did not fully meet expectations. 
While universal supports increased awareness and had a positive impact for some students, they 
were not sufficient to address the needs of students experiencing chronic absenteeism. 
 
A key difference between intended implementation and outcomes is the need for more targeted 
and consistent Tier 2 and Tier 3 interventions. Additional analysis is needed to better understand 
the root causes of student absences and to ensure that supports are aligned to individual student 
needs. 
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As the school transitions to Upland Academy of the Arts serving grades 4–8, there is also a need to 
restructure and strengthen support systems to address the needs of a broader student population. 
Moving forward, the school will focus on refining intervention structures, improving data analysis 
and communication, and ensuring alignment of supports to effectively improve attendance 
outcomes across all grade levels.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
As a result of this analysis, the school will refine its goal by placing a stronger emphasis on student 
engagement, consistent implementation of Tier 1 instructional practices, and the use of data to 
inform targeted supports. For the 2025–2026 school year, efforts will focus on strengthening 
standards-based, evidence-based instruction, differentiation, and assessment practices in the 
areas of literacy, numeracy, and social-emotional development. 
 
Additionally, there will be an increased focus on building strong relationships between students and 
staff to improve school connectedness, engagement, and overall student outcomes. Systems to 
support Tier 2 and Tier 3 interventions will be reviewed and enhanced to ensure more effective and 
timely responses to student needs. 
 
As the school transitions to Upland Academy of the Arts serving grades 4–8, adjustments will also 
include restructuring supports and aligning strategies to meet the needs of a broader grade span. 
These changes will be reflected throughout the SPSA in the identified goals, actions, and metrics 
related to student engagement, academic achievement, attendance, and school climate.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
Upland Unified School District will ensure all students are Academically Prepared & Equipped by demonstrating growth 
towards meeting grade-level standards in English Language Arts (ELA) and Mathematics, and English Learners (EL) will 
also demonstrate progress in their English language development.         

 

Goal 2 
As Upland Academy of the Arts transitions to serving students in grades 4–8, all students will be 
academically prepared and empowered. Students will demonstrate increased achievement in 
English language arts, mathematics, and on the English Learner Progress Indicator (ELPI), as 
measured by performance indicators including state assessments and local assessments, with a 
goal of improving overall performance by at least 5 percentage points. 
 
Students will show growth toward proficiency through multiple performance indicators, including 
progress on standards-based assessments and demonstrated improvement in reading, writing, and 
mathematics. In addition, students will demonstrate continued progress in language development as 
measured by state language proficiency indicators. 
 
These outcomes reflect the school’s commitment to ensuring all students make measurable 
academic progress and are prepared for continued academic success.          

 
Identified Need 
Students exceeding or meeting standards in English Language Arts 
 
Overall: 35.23% 
EL: 7.5% 
Long-term English Learners: 0% 
Hispanic: 33.26% 
African American: 32.69% 
SWD:14.81% 
SED: 32.66% 
 
Students exceeding or meeting standards in Mathematics 
 
Overall: 16.39% 
EL: 6.98% 
Long Term English Learners: 0% 
Hispanic:14.96% 
African American: 9.62% 
SWD: 4.88% 
SED: 15.29% 
 
Analysis of student achievement data indicates a significant need to improve performance in both 
English language arts and mathematics. Overall, only 35.23% of students met or exceeded 
standards in English language arts, while 16.39% met or exceeded standards in mathematics. 
These results highlight the need for continued focus on strengthening core instruction and increasing 
student proficiency across both content areas. 
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Performance data also reveals persistent achievement gaps among student groups. In English 
language arts, English learners (7.5%), long-term English learners (0%), and students with 
disabilities (14.81%) demonstrate notably lower levels of proficiency compared to overall student 
performance. Similar trends are evident in mathematics, where English learners (6.98%), long-term 
English learners (0%), and students with disabilities (4.88%) show the greatest need for targeted 
support. Additionally, Hispanic, African American, and socioeconomically disadvantaged students 
are performing below overall averages in both content areas. 
 
These data indicate a critical need to strengthen Tier 1 instruction, including a focus on explicit 
vocabulary instruction, use of a consistent language of literacy, and clearly defined learning 
intentions and success criteria. There is also a need to enhance differentiation and targeted 
intervention supports to address the diverse learning needs of students. Addressing these areas will 
be essential to improving overall student achievement and closing performance gaps across student 
groups.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse California Dashboard - English 
Language Arts        

 2025 CAASPP Distance from 
standard 
 
Overall: -42.4 
 
Student groups: 
English Learners: -46.9 
Long Term English Learners: -
128.1 
Socioeconomically 
Disadvantaged: -46.5 
Students with Disabilities: -
112.3 
Homeless: -99 

 2026 CAASPP Target Goal: 
10-point decrease from the 
distance from standard 
 
Overall: -32.4 
 
Student groups: 
English Learners: -36.9 
Long Term English Learners: -
118.1 
Socioeconomically 
Disadvantaged: -36.5 
Students with Disabilities: -
102.3 
Homeless: -89 

California Dashboard - Math         2025 CAASPP Distance from 
standard 
 
Overall: -100.6 
 
Student groups: 
English Learners: -132.8 
Long Term English Learners: -
170.3 
Socioeconomically 
Disadvantaged: -104.8 
Students with Disabilities: -
161.9 
Homeless -135.9 

 2026 CAASPP Target Goal: 
10-point decrease from the 
distance from standard 
 
Overall: -90.6 
 
Student groups: 
English Learners: -122.8 
Long Term English Learners: -
160.3 
Socioeconomically 
Disadvantaged: -94.8 
Students with Disabilities: -
151.9 
Homeless: -125.9 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

California Dashboard - English 
Learner Progress        

 ELPI 2025 
 
English Learners: 50.7% 
Long Term English Learners: 
55.6% 

 2026 ELPI Target Goal: 
Increase the performance level 
by 5% 
 
English Learners: 55.7% 
Long Term English Learners: 
59.8% 

I-Ready Diagnostic - Reading         2025 Mid-Year Diagnostic 
Students Above or At Grade 
Level 
 
Overall: 26% 
 
Student Groups 
EL: 2% 
Socioeconomically 
Disadvantaged: 23% 
Students with Disabilities: 12% 

 2026 Mid-Year Diagnostic 
Target Goal: Increase the 
percentage of students above 
or at grade level by 10% 
 
Overall: 36% 
 
Student Groups 
EL: 12% 
Socioeconomically 
Disadvantaged: 33% 
Students with Disabilities: 22% 

Iready Diagnostic - 
Mathematics        

 2025 Mid-Year Diagnostic 
Students Above or At Grade 
Level 
 
Overall: 18% 
 
Student Groups 
EL: 4% 
Socioeconomically 
Disadvantaged: 17% 
Students with Disabilities: 7% 

 2026 Mid-Year Diagnostic 
Target Goal: Increase the 
percentage of students above 
or at grade level by 10% 
 
Overall: 28% 
 
Student Groups 
EL: 4% 
Socioeconomically 
Disadvantaged: 17% 
Students with Disabilities: 7% 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Students will have the opportunity to participate in the use of purposeful technology programs, 
devices and hardware to supplement content areas.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 
10000         Title I 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Staff may attend conferences and other professional learning opportunities relevant to their grade 
level or content to increase strategies in ELA, Math, ELD instructions, School Climate and Culture. 
Related cost: 
Professional Development conferences        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
10000         Title I 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Paraeducators will support classrooms, content areas and student groups such as English 
Learners, socioeconomically disadvantaged, homeless, and foster youth, with small-group and 
differentiated instruction. 
Cost: 
Paraeducators - 5 (General and Bilingual)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
200000         Title I 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
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Students will use supplemental materials for instructional support        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
20000         Title I 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Provide materials and resources, including flexible seating, to support the implementation of the 
school’s arts signature program. These resources will enhance the classroom environment, 
promote student engagement, and support instructional practices aligned to creativity, 
collaboration, and communication.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
25000         Title I 
25000         LCAP 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
 
Strategy/Activity 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         LCAP 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
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Strategy/Activity 
Provide targeted intervention activities and supports to supplement core academic instruction for 
students requiring additional assistance in English language arts, mathematics, and other content 
areas. These supports may include the use of supplemental and/or instructional materials, 
technology-based resources, and professional learning opportunities for staff to strengthen 
intervention practices.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
5000         Title I 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Utilize external consultants to provide targeted professional development aligned to the school’s 
instructional focus. These services will support the development of effective teaching practices, 
strengthen the instructional core, and build staff capacity to improve student outcomes.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
50000         Title I 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Provide structured time and resources for staff to participate in collaborative planning, professional 
learning communities, and data analysis throughout the school year. These opportunities will 
support instructional planning, review of student data, and alignment of strategies to improve 
student outcomes. Funds will be used to support substitute coverage, materials, supplies, and 
additional time for staff to effectively engage in these collaborative efforts.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 
52342         Title I 

 
 
 

Annual Review 
SPSA Year Reviewed: 2025-26 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
During the 2025–2026 school year, implementation of instructional strategies focused on improving 
student achievement in English language arts and mathematics through the use of standards-
based instruction, assessment data, and targeted supports. While students did not meet the 
expected outcomes on local and state assessments, data indicates measurable growth, including 
an overall increase in progress as measured by local assessment tools. 
 
English language arts and mathematics remain areas of focus, with continued efforts to strengthen 
Tier 1 instruction, differentiation, and targeted interventions. Strategies included the use of 
assessment data to inform instruction, ongoing progress monitoring, and the implementation of 
supports designed to address diverse student needs. 
 
As the school transitions to Upland Academy of the Arts, serving students in grades 4–8, 
instructional practices and support systems will be refined to meet the needs of a broader student 
population. Continued emphasis will be placed on improving academic outcomes through aligned 
curriculum, effective instructional strategies, and increased student engagement.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
During the 2025–2026 school year, targeted intervention supports were implemented to address 
the needs of students performing below grade level, including structured support classes aligned to 
assessment data. These supports resulted in significant student growth, with local assessment data 
indicating accelerated progress toward grade-level proficiency for many students. 
 
While the core implementation remained aligned to the original plan, adjustments were made to 
refine instructional practices and better respond to student needs. Increased focus on language 
development supports contributed to improved student outcomes, including progress toward 
reclassification. 
 
As the school transitions to Upland Academy of the Arts, serving students in grades 4–8, 
intervention systems and supports will continue to be refined to ensure alignment with a broader 
grade span. Moving forward, the school will build on effective practices while ensuring that 
resources and instructional supports are strategically aligned to meet the diverse needs of all 
students.        
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
As a result of this analysis, the school will refine its goal to strengthen Tier 1 instruction with an 
increased emphasis on standards-based teaching, implementation of adopted curriculum, and the 
use of evidence-based practices. Instructional strategies will prioritize differentiation and ongoing 
assessment to inform teaching and support student growth in literacy, numeracy, and social-
emotional development. In addition, there will be a focused emphasis on the use of clearly defined 
learning intentions and success criteria, as well as explicit vocabulary instruction utilizing a 
consistent, schoolwide language of literacy. 
 
As the school transitions to Upland Academy of the Arts, serving students in grades 4–8, these 
instructional priorities will be expanded and aligned to meet the needs of a broader student 
population. Efforts will focus on ensuring consistency and coherence of high-quality instruction 
across all grade levels and content areas. 
 
These changes are reflected throughout the SPSA in the updated goals, strategies, and metrics 
related to instructional practices, student achievement, and systems of academic and social-
emotional support.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
Upland Unified School District will ensure that all scholars are College and Career-equipped as measured by the CA 
State Dashboard.         

 

Goal 3 
Upland Academy of the Arts will support students in developing awareness of college and career 
readiness skills through integration within core content areas. Students will engage in learning 
experiences that build understanding of various career pathways and future opportunities. In 
addition, students will participate in goal-setting activities and data reflection that connect academic 
progress to college and career readiness.          

 
Identified Need 
As Upland Academy of the Arts transitions to serving students in grades 4–8, the school will 
implement targeted strategies and supports to ensure all students are prepared for future academic 
success and postsecondary opportunities. 
Students will engage in goal-setting and data reflection to monitor their progress and take ownership 
of their learning. The school will also provide opportunities for college and career awareness through 
exploration activities and integrated instructional practices. Through the use of research-based 
strategies, the school will support increased academic achievement while fostering the skills and 
confidence necessary for long-term college and career readiness.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse Implementation of AVID 
strategies within classrooms 
will be monitored and 
evaluated using the AVID 
Secondary Coaching and 
Certification Instrument to 
measure fidelity and 
effectiveness of instructional 
practices.        

 Currently, one teacher per 
content area will implement 
strategies that promote writing, 
inquiry, collaboration, 
organization, and reading 
within their classroom. 

 Maintain or increase the 
number of teachers 
implementing strategies that 
promote writing, inquiry, 
collaboration, organization, and 
reading within their 
classrooms. 

All students will participate in 
goal-setting activities to 
monitor their academic 
progress and support 
continuous growth.        

 Teachers currently engage 
students in academic goal-
setting conversations across all 
content areas, using 
assessment data to support 
student progress and 
achievement. 

 Teachers will engage students 
in structured data 
conversations at least twice 
during the school year to 
review assessment results and 
support academic goal setting. 
Students will develop and 
regularly monitor individualized 
goals to track progress and 
prepare for assessments. 
The school will also implement 
a coordinated, schoolwide 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

approach to assessment 
readiness, in which all staff 
support students in developing 
the skills and strategies 
needed for success on state 
assessments. 

Provide opportunities for 
students to participate in 
college visits to increase 
awareness of postsecondary 
options and promote college 
and career readiness.        

 Students will participate in 
multiple college visits, with the 
goal of visiting three to five 
colleges and universities to 
increase awareness of 
postsecondary opportunities. 

 Students will continue to 
participate in college visits, with 
opportunities to visit three to 
five colleges and universities to 
increase awareness of 
postsecondary pathways. 

Implementation of a 
schoolwide career awareness 
event (Career Day) to provide 
students with exposure to a 
variety of career pathways.        

 Conduct a schoolwide Career 
Day to provide students with 
exposure to a variety of career 
pathways and opportunities. 

 Maintain or increase the 
number of career awareness 
sessions provided to students 
to support exploration of 
various career pathways. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Implement and sustain practices that support ongoing AVID certification and recognition by 
expanding staff capacity and strengthening instructional practices aligned to writing, inquiry, 
collaboration, organization, and reading. 
Professional learning opportunities will be provided for new and continuing staff to build 
instructional expertise and ensure consistent implementation of these strategies across content 
areas. Additional training will support instructional practices that promote higher-order thinking, 
academic discourse, and student engagement. 
The school will provide students with opportunities to increase college and career awareness 
through activities such as college visits, guest speakers, and schoolwide events. Staff and students 
will also participate in ongoing training to strengthen the use of instructional strategies that support 
inquiry, collaboration, note-taking, and critical reading. 
Instructional practices will be monitored through regular walkthroughs and feedback cycles to 
assess implementation and inform future professional development. Leadership will use this 
feedback to refine training and ensure alignment with schoolwide goals for student achievement 
and college and career readiness. 
Funds will be used to support the materials and resources necessary to implement this strategy, 
including professional development registration, instructional materials, classroom supplies, 
substitute coverage for teacher release time, and resources to support college and career 
awareness activities.        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
5000         Title I 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Provide students with opportunities to explore career pathways through field trips and articulation 
activities with the local high school. These experiences will allow students to learn about available 
programs and pathways, increasing awareness of college and career options and supporting 
informed decision-making for future educational opportunities.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2000         LCAP 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Provide transportation and access to college campus visits to support student exposure to 
postsecondary opportunities. These experiences will allow students to engage in campus tours, 
learn about academic programs and admissions requirements, and increase awareness of college 
pathways to support long-term college and career readiness.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
5000         LCAP 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
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Strategy/Activity 
Provide staffing support to deliver a college and career readiness course or program for a portion of 
the school day. This position will focus on preparing students with the knowledge, skills, and 
awareness needed for postsecondary success, including exploration of career pathways, goal 
setting, and development of college and career readiness skills. Funds will be allocated to support 
the staffing and resources necessary to implement this program and increase student access to 
structured college and career readiness instruction        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
43000         LCAP 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Implement a schoolwide Career Day to provide students with exposure to a variety of career 
pathways and future opportunities. Resources and materials will be provided to support the event, 
including supplies needed for organization, student engagement, and participation.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
4000         LCAP 

 
 
 

Annual Review 
SPSA Year Reviewed: 2025-26 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
During the 2025–2026 school year, AVID strategies and practices were implemented with a focus 
on strengthening instructional practices and increasing student ownership of learning. Teachers 
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successfully integrated AVID methodologies into classroom instruction, supporting student 
engagement and the development of key academic skills. 
 
All students participated in individualized data conversations with their teacher, during which they 
reviewed assessment results and set both growth and stretch goals. This process supported 
increased student awareness of academic progress and encouraged goal-setting aligned to 
achievement outcomes. 
 
As the school transitions to Upland Academy of the Arts, serving students in grades 4–8, these 
practices will be expanded and refined to ensure alignment across grade levels. Continued focus 
will be placed on building student agency, strengthening instructional consistency, and supporting 
college and career readiness through the integration of AVID strategies schoolwide.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
During the 2025–2026 school year, professional development opportunities were provided to 
support the implementation of instructional strategies aligned to college and career readiness. 
While progress was made in expanding staff training, full participation was not achieved as 
originally intended. 
 
As the school transitions to Upland Academy of the Arts, with a signature focus on the arts and an 
expanded grade span of grades 4–8, adjustments are being made to prioritize a broader range of 
instructional strategies that support both academic and arts integration. Ongoing professional 
learning will continue, with a focus on building staff capacity through a combination of training 
opportunities and site-based support. These adjustments ensure alignment with the school’s 
evolving vision while maintaining a commitment to high-quality instruction and student engagement.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
As a result of this analysis, the school will continue to refine its focus on strengthening Tier 1 
instruction to improve student outcomes. Moving forward, there will be an increased emphasis on 
standards-based instruction, implementation of adopted curriculum, use of evidence-based 
practices, differentiation, and ongoing assessment in the areas of literacy, numeracy, and social-
emotional development. 
 
As the school transitions to Upland Academy of the Arts, serving students in grades 4–8, 
instructional strategies and supports will be adjusted to meet the needs of a broader grade span 
while maintaining a strong focus on high-quality instruction. These refinements will ensure 
alignment with the school’s evolving vision and support increased student engagement and 
achievement.        
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Budget Summary 
 
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary 
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and 
Improvement (CSI). 
 
Budget Summary 
 

Description  Amount 

Total Funds Provided to the School Through the Consolidated Application  $0 

Total Federal Funds Provided to the School from the LEA for CSI  $0 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  $529,389.00 

 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If 
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted. 
 
startcollapse 

Federal Programs  Allocation ($) 

Title I        $386,342.00 

 
Subtotal of additional federal funds included for this school: $386,342.00 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the 
table as needed. 
startcollapse 

State or Local Programs  Allocation ($) 

LCAP        $143,047.00 

 
Subtotal of state or local funds included for this school: $143,047.00 
 
Total of federal, state, and/or local funds for this school: $529,389.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
3 Classroom Teachers        

1 Other School Staff        

5 Parent or Community Members        
 
startcollapse 

Name of Members  Role 

Leila Dodge         X Principal        

Jimmy Shiau         X Classroom Teacher        

James Brenes         X Classroom Teacher        

Jacob Rightmer         X Classroom Teacher        

Neva Keefer         X Other School Staff        

Yajaira Maldonado         X Parent or Community Member        

Danielle Velasco         X Parent or Community Member        

Ronnessa Singson         X Parent or Community Member        

Oscar Encinas         X Parent or Community Member        

Pamela Gallardo         X Parent or Community Member        
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 

 

X English Learner Advisory Committee        

 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on 4.7.2026. 
 
Attested: 

 

 Principal, Leila Dodge, Ed.D. on 4.7.2026 

 

 SSC Chairperson, Jacob Rightmer on 4.7.2026 
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