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Purpose and Description 
 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
X Schoolwide Program        
 The purpose of the SPSA is to coordinate all educational services at the school. The SPSA shall 
address how funds provided to the school will be used to improve the academic performance of all 
pupils. 
 
Federal laws direct that Title 1 funds are to be used to raise the student achievement of low-income 
students to proficient and above. In addition, Title 1 schoolwide programs can utilize funds to 
enhance the educational efficacy of the entire school. Professional learning to enhance teacher 
effectiveness and parent engagement to build parent capacity are considered critical to this primary 
intent. The purpose of the schoolwide program is to provide all students with significant 
opportunities to receive a fair, equitable, and high- quality education, and to close educational 
achievement gaps. The purpose of the Single Plan for 
 
Student Achievement (SPSA) is to create a cycle of continuous improvement of student 
performance and to ensure that all students succeed in reaching academic standards set by the 
State Board of Education. The California Department of Education commends the efforts of all 
members of the school community for their efforts to achieve this purpose. www.CDE.ca.gov        

 
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
The Every Student Succeeds Act (ESSA) is the nation's main education law for all public schools. 
The law holds schools accountable for how students learn and achieve. ESSA aims to provide equal 
opportunity for disadvantaged students, including those receiving special education services. Foothill 
Knolls STEM Academy of Innovation has aligned our school-wide goals with the Upland Unified 
School District's LCAP goals.  We have implemented an MTSS (Multi-Tiered System of Supports) 
that aligns programs and services to meet the academic, social-emotional, and physical needs of all 
of our students. We ensure that all students have equitable access to and use of innovative 
technology and increase consistency of equity in teaching and rigorous learning experiences. We 
have designed a system for meaningful family engagement that promotes parental involvement, 
education nights, committees, workshops, attendance at school events, and volunteering at our 
school within a Universal Design for Learning model of inclusion. During educational nights, parents 
are informed about the school's strengths, weaknesses, and the implementation of areas for growth.         
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Comprehensive Needs Assessment Components 
 
Data Analysis 
Please refer to the School and Student Performance Data section where an analysis is provided. 
 
Surveys 
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary 
of results from the survey(s). 
Kelvin Data (Comprehensive Needs Assessment Student and Family Surveys) 
Foothill Knolls Academy of Innovation used the most recent Kelvin Perception Data from December 2025 to gather 
insights that support a positive school climate, strengthen students’ sense of belonging, and increase engagement in 
learning; help prevent youth health-risk behaviors and other barriers to academic success; and promote positive youth 
development, resilience, and overall well-being. 
 
STUDENT SURVEY ANALYSIS: 
The Kelvin Student Perception Data administered in December 2025 resulted in 100% student participation in 3rd-8th 
grade, with 78% (District: 82%) of responses being favorable. 
 
In reviewing the Kelvin Student Perception Data from December 2025, it is important to note the following results in each 
domain: 
Goal #1 
Connected- 87% (+2%) 
--There was an increase of 1% in students being aware of other people's feelings (91%) 
--There was a 3% increase in students who feel their carefylly listen to other people's feelings or beliefs (91%) 
--There was a 5% increase in students who report they have at least one trusted adult whom they feel connected to at 
school (80%) 
 
Safety-76% (+10%) 
--There was a 4% increase in students feeling safe at school. (79%) 
--There was a 13% increase among students who stated that adults treat them respectfully. (13%) 
--There was a 3% increase in students knowing who to talk to if they are feeling unsafe at school. (75%) 
 
Engaged-78% (-3%) 
--No change in students reporting that they participate in class discussions and activities with their teachers and other 
students (85%) 
--There was a 4% decrease in students reporting that they participate in school activities outside of the school day. 
(72%) 
 
Conclusion: Overall, the December 2025 Kelvin Perception Data for Goal 1 indicates that Foothill Knolls Academy of 
Innovation is making meaningful progress in fostering a supportive and safe school environment. Increases in the 
Connected and Safety domains suggest that students are strengthening their relationships with peers and adults, feel 
more respected by school staff, and have a greater sense of trust and security on campus. Notably, growth in students 
identifying at least one trusted adult reflects positive progress toward building a strong sense of belonging. 
 
While engagement during instructional time remains strong, the slight decline in the Engaged domain points to an area 
for continued growth, particularly in student participation in extracurricular and after-school activities. Moving forward, 
maintaining the gains in connection and safety while expanding opportunities for meaningful student involvement beyond 
the classroom will be essential in supporting overall student engagement, well-being, and academic success. 
 
Goal #2 
Academically Prepared & Equipped-86% (+3%) 
--There was a 5% increase in students feeling that their teachers expect them to do their best all the time. (93%) 
--There is a 3% decrease in students who feel good about figuring out what to do when they have a problem at school. 
(78%) 
 
Engaged-78% (-3%) 
--No change in students reporting that they participate in class discussions and activities with their teachers and other 
students (85%) 
--There was a 4% decrease in students reporting that they participate in school activities outside of the school day. 
(72%) 
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Conclusion: The December 2025 Kelvin Perception Data for Goal #2 indicates steady progress in students’ academic 
preparedness, as reflected by an increase in the Academically Prepared & Equipped domain. The rise in students who 
report that their teachers consistently expect them to do their best highlights a strong culture of high expectations and 
academic rigor. At the same time, the slight decrease in students’ confidence in solving problems independently 
suggests an opportunity to strengthen supports that build self-efficacy, problem-solving skills, and academic resilience. 
 
The Engaged domain remained stable in classroom participation but showed a decline in student involvement outside 
the school day. These results point to a need for increased opportunities and encouragement for students to engage in 
enrichment and extracurricular experiences that reinforce learning and deepen their connection to school. Focusing on 
both academic support and engagement beyond the classroom will help ensure students feel prepared, confident, and 
motivated to succeed. 
 
Goal #3 
College and Career Empowered-72% (+2%) 
--There was a 4% decrease in students knowing if they are at, above, or below grade level in my academics. (84%) 
--There was a 2% decrease in students knowing how to improve their academic performance. (82%) 
--There was a 7% increase in students reporting they feel our school teachers teach them about different colleges and 
careers that prepare them to be successful in the future. (69%) 
--There was a 9% increase in students reporting that adults at our school ask me questions about what I want to do 
when I grow up. (53%) 
 
Conclusion: The December 2025 Kelvin Perception Data for Goal #3 show overall growth in the College and Career 
Empowered domain, indicating progress in helping students think about and prepare for their future. Notable increases in 
students reporting that teachers provide information about colleges and careers, as well as adults engaging students in 
conversations about their future goals, reflect intentional efforts to strengthen college and career awareness and student 
aspiration. 
 
However, slight decreases in students’ understanding of their current academic standing and how to improve their 
performance highlight an area for continued focus. While students are increasingly exposed to future pathways, ensuring 
they have clear, consistent feedback about their academic progress and actionable steps for improvement will be 
essential. Strengthening this connection between present academic performance and future college and career goals 
will further empower students to make informed decisions and feel confident about their path forward. 
 
 
FAMILY SURVEY ANALYSIS: 
The Kelvin Family Perception Data administered in December 2025 resulted in 42% participation. This was an increase 
of 8% participation. We had 91% (District: 89%) of responses that were favorable. 
 
In reviewing the Kelvin Parent Perception Data from December 2025, it is important to note the following results in each 
domain: 
Communication and Service- 93% (-1%) 
--There was no change in the parents who reported that they rec ieve regular communication from the school (98%) 
--There was a 2% increase in parents who feel that when they call the school, phone calls are returned to them within 24 
hours (96%) 
--There was a 1% decrease in parents who feel they are greeted with a kind and respectful tone when they call or visit 
the school. (95%) 
--There was a 1% increase in parents who feel if they have a concern, they are able to meet with someone who can help 
them. (95%) 
--There was a 3% decrease in parents' feeling that they have opportunities to get involved and give input. (95%) 
--There was a 1% decrease in parents who feel they are respected with respect by all school staff. (93%) 
--There was a 3% decrease in parents who feel the school district keeps them informed about important topics related to 
their student or school community in a timely manner. (93%) 
--There was a 1% increase in parents reporting they can easily find information about district-wide news and events. 
(91%) 
--There was a 3% decrease in parents reporting they can easily communicate with their students' teacher and get 
questions answered and concerns addressed. (89%) 
--There was a 2% decrease in parents reporting they are aware of all the programs and opportunities available to their 
students in UUSD. (88%) 
 
Conclusion: The December 2025 Kelvin Parent Perception Data indicate that overall parent satisfaction within the 
Communication and Service domain remains very high, despite a slight overall decrease. Parents continue to report 
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strong levels of communication from the school, timely responses to phone calls, and access to support when concerns 
arise, reflecting consistent customer service practices and responsiveness. 
 
At the same time, several small declines suggest areas for continued improvement, particularly in parent engagement, 
two-way communication, and perceptions of respect and inclusion. Decreases in parents’ awareness of district 
programs, ease of communication with teachers, and opportunities to provide input highlight the need to strengthen 
outreach, clarity, and consistency in messaging. Moving forward, focusing on enhancing respectful interactions, 
expanding opportunities for parent voice, and improving communication pathways will help sustain trust and deepen 
family–school partnerships. 
 
School Leadership-92% (+3%) 
--There was a 1% decrease in parents reporting that our school’s principal has high expectations for all students.(95%) 
--There was a 13% increase in parents reporting our school’s principal is visible before and after school. (93%) 
--There was a 2% decrease in our school’s principal provides opportunities for families to be involved in the school. 
(89%) 
 
Conclusion: The December 2025 Kelvin Parent Perception Data for the School Leadership domain reflect overall positive 
growth, with an increase in parent confidence in school leadership. Parents continue to report strong perceptions of high 
expectations for students, and the significant increase in the principal’s visibility before and after school suggests 
strengthened accessibility, presence, and relationship-building with families. 
 
While overall perceptions remain high, slight decreases in parents’ views regarding opportunities for family involvement 
indicate an area for continued focus. Moving forward, maintaining strong leadership visibility while expanding meaningful 
and inclusive opportunities for family engagement will further strengthen trust, collaboration, and shared responsibility for 
student success. 
 
 
Teaching and Learning 86% (-2) 
--There was a 2% increase in parents feeling that their student has access to computers and technology for learning in 
school. (100%) 
--There was a 3% increase in parents feeling their students' teacher(s) provide access to a curriculum that meets his/her 
needs. (93%). 
--There was a 5% increase in parents who feel their student is assigned homework that is valuable to their learning. 
(93%) 
--There was no change in parents who feel their student has at least one adult on campus who advocated for him or her 
in the school (91%) 
--There was an 8% decrease in parents who feel their student's teacher keeps them informed, regularly of how their 
student is performing and being graded. (82%) 
--There was a 14% decline in the parents of 7th and 8th graders who report that there are multiple opportunities for their 
student to be involved in after-school activities. 
--There was a 5% decrease in the parents of 7th and 8th graders reporting that the school's counselor is responsive to 
their students' needs. (66%) 
 
Conclusion: The December 2026 Kelvin Parent Perception Data for the Teaching and Learning domain reflect a mix of 
strengths and areas for growth. Parents continue to report strong access to technology, curriculum aligned to student 
needs, and meaningful homework assignments, indicating effective instructional practices and academic support within 
the classroom. Additionally, the consistent perception that students have at least one adult advocate on campus 
highlights ongoing efforts to support student well-being. 
 
 
 
Other Data to consider with climate and culture would be our positive behavior intervention NOTICES.  These NOTICES 
are given to students who display positive behavior that helps them navigate their world with our core values of Tenacity, 
integrity, creativity, and empathy. 
 
Cumulative Yearly NOTICE Data 3/1/26 
TK/K 1381 
1   617 
2   954 
3   611 
4   332 
5   169 
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6   110 
7   101 
8   180 
 
Cumulative Yearly NOTICE Data 3/1/25 
TK/K 1359 
First  1199 
Second  1552 
Third  544 
Fourth 442 
Fifth  361 
Sixth  213 
Seventh  198 
Eighth 415 
         

 
Classroom Observations 
This section provides a description of types and frequency of classroom observations conducted during the school-year and 
a summary of findings. 
The primary objective of classroom observations is to ensure the effective implementation of educational standards such 
as the California State Standards and the California Standards for the Teaching Profession (CSTPs), while fostering 
diverse learning environments that emphasize STEM, Project-Based Learning (PBL), Inquiry, and Design Thinking 
methodologies. Throughout the academic year, multiple observations occur in each classroom, with particular attention 
given to newer faculty members, who receive more frequent assessments. Weekly informal walk-through observations 
offer swift insights into student engagement and learning, with immediate feedback provided based on observed 
practices. 
 
Additionally, non-evaluative Instructional Walkthroughs utilizing the Bullseye platform, led by the principal and/or 
Assistant Principal, are conducted at least monthly during the 2025/2026 school year. Furthermore, monthly classroom 
visits by Assistant Superintendents or the Superintendent, alongside the Principal, focus on Socio-Emotional Learning 
(SEL), grade-level standards, instructional rigor, differentiation strategies, and the integration of content standards 
across core subject areas. 
 
Formal and informal evaluations are conducted annually for non-evaluated teachers and twice yearly for tenured 
teachers on the evaluation list, all of which were completed during the 2025/2026 academic year. Probationary or 
temporary teachers undergo four formal observations annually, including a 30-minute classroom observation followed by 
a comprehensive conference to discuss lesson details and provide feedback aligned with CSTPs. 
 
In summary, classroom observations indicate that teachers are increasingly understanding the intricacies of CSTPs, 
California State Standards, and Better First Instruction principles. Collaborative efforts among faculty members are 
evident in instructional planning and the implementation of assessments aligned with the aforementioned standards, 
particularly in English Language Arts, Math, and Science, where STEM learning is seamlessly integrated. Project-based 
learning initiatives are proliferating across the campus, fostering varied levels of academic rigor and promoting 
interdisciplinary collaboration among educators. Previously, inconsistencies were noted in the adoption of the RULER 
SEL curriculum and restorative practices, indicating areas for improvement in socio-emotional learning strategies. We 
have begun a pilot of a new SEL curriculum using the Wayfinder platform. Wayfinder is designed to meet students where 
they are developmentally, with separate pathways for elementary and middle school. Its lessons focus heavily on 
identity, purpose, belonging, and meaning, which can be especially powerful for adolescents as they navigate self-
concept and motivation. Moreover, a growing awareness of cultural diversity among students is evident, with a need for 
an emphasis on culturally relevant pedagogy in instructional practices. 
 
Moving forward, the school will prioritize differentiated instruction and elevate the rigor of all lessons across all grade 
levels. Emphasis will be placed on writing across all content areas and on enhancing students' listening comprehension 
skills.         
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Analysis of Current Instructional Program 
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential 
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and 
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as 
individual students who are: 
 

• Not meeting performance goals 
• Meeting performance goals 
• Exceeding performance goals 

 
Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague 
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.  
Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing 
monitoring of categorical programs. 
 
Standards, Assessment, and Accountability 
 
Use of state and local assessments to modify instruction and improve student achievement (ESEA) 
Throughout the academic year, Foothill Knolls employs a diverse array of assessment tools to inform instructional 
strategies, including Reading and Lexile assessments, iReady Diagnostics, State Standards (CCSS) unit assessments, 
and Standards-Based Assessments crafted by grade-level teams, complemented by collaborative project-based learning 
initiatives. These assessments are administered through various platforms, including iReady, Way, Edpuzzle, 
Wayground, Google platforms, paper/pencil formats, and rubric scoring for projects and writing tasks. 
 
At the outset of each academic term, Foothill Knolls' educators meticulously analyze student performance on end-of-year 
grade-level assessments and state testing data, where available, to discern both strengths and areas requiring 
improvement within English Language Arts (ELA), Mathematics, Science, and History. Through grade-level team 
meetings and bi-weekly professional Learning Community (PLC) discussions, teachers collaborate to strategize effective 
instructional approaches, leveraging identified areas of proficiency and pinpointing opportunities for refinement to ensure 
comprehensive student learning. This data-driven approach extends to the establishment and adaptation of intervention 
groups across grade levels, allowing for dynamic adjustments based on frequent assessment and progress monitoring. 
Additionally, English Learners (EL) undergo assessment via ELPAC, ELLevations, and iReady to inform grouping for 
designated instruction. 
 
Throughout the current academic year, teachers at Foothill Knolls remain dedicated to implementing State standards 
with a STEM focus and embedding project-based learning opportunities into the curriculum, bolstered by ongoing 
assessment tools such as iReady online benchmarks and state assessments. These assessments gauge students' 
grasp of identified Common Core standards and aid in selecting intervention participants. Furthermore, educators 
integrate Next Generation Science Standards (NGSS) and Project Lead the Way engineering curriculum across all 
grade levels, fostering interdisciplinary learning experiences. Collaboration among grade-level teams is reinforced 
through the creation of formative assessments aligned with Common Core standards, with results informing instructional 
differentiation and intervention planning. 
 
To support literacy development, the Literacy Coach oversees programs such as LLI reading intervention and Corrective 
Reading Intervention while providing classroom coaching to enhance teachers' literacy instruction skills. Foothill Knolls' 
commitment to full inclusion extends to a co-teach/co-lab model of instruction in grades 5-8, supplemented by Corrective 
Reading, Orton-Gillingham, and Spires for students who are falling behind in reading proficiency. Moving forward, the 
school will sustain its implementation of school-wide intervention blocks in reading, underpinned by research-based 
practices, while prioritizing ongoing professional development in differentiation for educators and paraeducators alike. 
Additionally, the use of iReady as a benchmark assessment tool three times a year will continue to drive instructional 
decision-making, ensuring a data-driven approach to educational excellence. 
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Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC) 
Teachers at our school engage in robust data analysis, meticulously examining data from Unit Assessments, Common 
Formative Assessments, and district-wide Standard-Based Assessments that are intricately aligned with educational 
standards. This analytical process occurs during their weekly grade-level meetings and PLCS, and is supplemented by 
additional dedicated data-mining sessions. Through these collaborative efforts, educators derive actionable insights to 
inform instructional planning and adapt teaching methodologies to effectively address the diverse learning needs of their 
students. 
 
Within these weekly meetings, teachers not only scrutinize data but also foster a culture of sharing best practices and 
successful instructional strategies. Furthermore, they conscientiously direct attention to subgroups of students 
experiencing inequities, ensuring that targeted support is provided to promote equitable academic outcomes. 
Additionally, our school embeds intervention and enrichment time into the daily schedule, facilitating personalized 
support and facilitating mastery of the California State Standards. 
 
For Tier 2 reading interventions, students may receive targeted small group instruction utilizing research-based 
programs within our dedicated Literacy Lab or in classroom settings from grades TK to 5. The collaborative efforts of the 
Literacy Coach and Resource Specialists further reinforce support structures, with their active involvement in several 
grade-level meetings each week to provide tailored assistance to classroom students under their care. 
 
Moreover, our commitment to tiered interventions extends to Tier 3 support, where targeted interventions are deployed 
to address specific academic needs. These interventions encompass pull-out sessions for reading and math, employing 
evidence-based programs such as Corrective Reading, SIPPS, Orton Gillingham, and CRA for math development. A 
dedicated resource teacher stands ready to deliver Tier 3 instruction throughout the day, providing personalized support 
to students who are significantly below grade level in reading or math. 
 
In essence, our data-driven instructional practices, coupled with a robust system of Multi-tiered support and 
interventions, underscore our unwavering commitment to academic excellence and equitable educational opportunities 
for all students. 

 
Staffing and Professional Development 
 
Status of meeting requirements for highly qualified staff (ESEA) 
100 percent of the general education teachers at Foothill Knolls are highly qualified.  In addition, many hold advanced 
graduate degrees. Four SPED teachers (special education teachers) are highly qualified. 

 
Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training 
on SBE-adopted instructional materials) (EPC) 
All teachers are receiving professional development opportunities related to the implementation of California State 
Standards, Technology, Project Based Learning, STEM, Design Thinking, Inclusion, Writing, and Equity and Access, 
and Culture and Climate restorative practices. 

 
Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA) 
The Upland Unified School District has a long-standing reputation for providing high-quality, research-based professional 
development to support effective instruction and improved student learning. The district employs a full-time professional 
development coordinator and (Teachers on Special Assignment) TOSAs as well as outside consultants to provide 
training and support. This school year, the district will provide a site-level training with Dr. Dickey and a team of 9 
dedicated teachers, focused on unpacking academic vocabulary and creating performance-based objectives.  At Foothill 
Knolls, teacher in-service days are planned collaboratively with staff to provide additional instructional support for CCSS, 
NGSS, STEM, PBL, writing, and Inclusion, and outside consultants are brought in as needed to accomplish this task. 
Staff meetings are also regularly used to provide training in technology and other instructional strategies to support 
CCSS, NGSS, STEM, PBL, Equity and Access, Depth of Knowledge, Cultural relevance, and curriculum integration. 
Teachers are also encouraged to attend external professional development opportunities aligned with CCSS, NGSS, 
STEM, writing, and PBL.  Foothill Knolls has several teachers who serve as teacher leaders both onsite and in the 
district. Teacher capacity is built by having lead teachers provide training and expertise to the rest of the staff. The 
school will provide ongoing professional development in the areas of CCSS, NGSS, STEM, PBL, SEL, writing, 
differentiation, and equity and access through scheduled staff meetings and 2 PD Wednesday meetings led by trained 
teacher leaders/coaches with subject-matter expertise. 
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Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC) 
Teachers receive instructional support and assistance through staff meetings, Inservice days, Professional Learning 
Communities, on-site coaching opportunities and the district's professional development teachers.  The district also 
provides instructional support TOSAs and Coordinators. Monthly staff meetings at Foothill Knolls focus on providing 
training and support on CCSS, NGSS, STEM, PBL, differentiation, Climate and culture, cultural relevance, writing, and 
integration of subject matters. 

 
Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve) 
(EPC) 
All grade levels meet at least once per week on minimum days for approximately 90 minutes to discuss the 
implementation of California State Standards-aligned instruction and student progress. They also have 50 minutes of 
PLC planning every other week. Teachers in grades 1-5 also have a 50-minute period once per week during PE 
instruction to collaborate with their team. Teachers in grades 6-8 have four 50-minute PE periods each week to support 
teacher collaboration.  During team meetings, teachers discuss California State Standards, student progress, STEM, 
and ideas for implementing project-based learning. District and classroom assessments are also analyzed to plan for 
instruction, intervention, and enrichment. This year, teachers will continue to collaborate on the implementation of our 
new SEL curriculum, Wayfinder. 

 
Teaching and Learning 
 
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA) 
Upland Unified has adopted California-approved textbooks in the areas of English Language Arts, Math, Science, and 
Social Studies. Teachers have been provided with pacing guides and other instructional materials to support CCSS 
implementation in reading and math. This year, teachers participated in Grade Level Collaboratives to ensure alignment 
of curriculum and standards and receive grade-level training. 

 
Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC) 
Foothill Knolls adheres to the state-recommended instructional minutes for reading/language arts and math.  
Recommended English Language instruction is met within the new ELA adopted curriculum through designated EL 
instruction. ELLevations, English 3D, and iReady, and Tutor.com are also used to support our English Language 
learners. 

 
Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC) 
Intervention at Foothill Knolls is embedded into the school day through the Literacy Lab, resource room, before and after 
school, and in the classroom with extra intervention time. Students placed in intervention are determined by formal 
assessment data that measure progress towards the Common Core standards, Lexile and Quantile scores. 

 
Availability of standards-based instructional materials appropriate to all student groups (ESEA) 
All students have access to state adopted instructional materials for their grade. 

 
Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school 
students, access to standards-aligned core courses (EPC) 
Foothill Knolls Houghton Mifflin Wonders ELA for grades K-5 and StudySync/McGraw-Hill ELA for grades 6-8, Illustrative 
Math for grades K-12, and TCI grades K-12. Social studies and bridge instructional materials are utilized K-6 Studies 
Weekly, and National Geographic is the adopted curriculum for grades 7-8.  Fountas and Pinnell, Leveled Literacy 
Intervention kits (LLI), SIPPS, SPIRES, Lindamood Bell, and Corrective Reading are supplemental intervention materials 
used in ELA. Eureka Math and Discovery Education online textbooks are utilized as a supplemental curriculum in math 
and science. 

 
Opportunity and Equal Educational Access 
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Services provided by the regular program that enable underperforming students to meet standards (ESEA) 
A full-time Literacy Coach and two part-time paraeducators are paid through our Title I funds and a part-time 
paraeducator paid for under a Learning Recovery Grant. These staff members provide daily small group reading 
interventions for students who have been identified through assessment results in ELA, such as Corrective Reading, 
SIPPS placement tests, iReady, and Fountas and Pinnell assessments to improve reading performance of struggling 
readers. Classroom teachers also provide small group instruction, grade-level band intervention/enrichment, scaffolding, 
UDL strategies, reteaching, peer tutoring, and other research-based strategies to support underperforming students in 
both reading and math. All EL students receive the English Language designated instruction through the newly adopted 
ELA/ELD curriculum, SIPPS, and iReady, which are also used for students primarily in grades TK-5 as well as 
ELLevations in all grades. We implement an ELL supplemental curriculum  English 3D in grades 6-8. ST Math is 
available and utilized in grades K-6 and IXL Math is available for K-8th grade. 

 
Evidence-based educational practices to raise student achievement 
Teachers meet in collaborative grade-level teams on a weekly basis.  A portion of this time is used to discuss students 
performing at risk. This time is also frequently attended by resource specialist teachers or the Literacy Coach to provide 
support.  Common Formative assessments are developed to assess student learning and determine proficiency in 
grade-level standards. Other research-based instructional practices to support increased student achievement include; 
small group instruction, differentiated instruction, and materials (leveled materials and modified assignments), Thinking 
Maps, CRA Math strategies, co-teaching strategies, Write from the Beginning, SIPPS, Illustrative Math, and student use 
of technology for creating content (Google Apps for Education, and Discovery Education Board Builder) in collaborative 
instruction. This year we will continue the implementation of RULER our new SEL curriculum. 

 
Parental Engagement 
 
Resources available from family, school, district, and community to assist under-achieving students (ESEA) 
During a traditional year, resources include parent letters about SEL Curriculum and the upcoming lessons, Support 
Services, social skills groups, Wellness Center, parent volunteers to assist in small group instruction and/or 1:1 support, 
cross age peer tutors, web-based sites for intervention/enrichment, tutoring and Tutor.com, and standards support, and 
differentiated materials/books to support reading instruction. 
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Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary 
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932) 
All parents are encouraged to be involved in their student's education at Foothill Knolls.  Information is communicated 
through the school website, automated calls/emails home, classroom newsletters, Assemblies, Instagram, Community 
Chats, and postings in the front office and marquee. There are numerous opportunities for this such as, but not limited 
to: 
School Site Council (SSC) 
PTA (Parent-Teacher Association) 
DELAC & ELAC ( district and site level) 
DFAC (District) 
LCAP Forums 
Wednesday Webinars (district) 
Community Forums (district) 
What's Brewing with the Principal 
Classroom Volunteers and/or field trip volunteers 
Playground Partners 
Falloween/Fall Family Night 
Back-to-School Night 
Family Dine Out nights 
Family Dance Nights 
Parent/Teacher conference 
Award Assemblies 
Music Assemblies 
STEM Showcase (formerly Open House) 
Star Palooza 
Science Fair 
Career Day 
EL Reclassification Recognition Night 
History Day Competition 
Kiwanis Track and Field 
After School Sports 
MTSS Committee 
STEM Meetings 

 
Funding 
 
Services provided by categorical funds that enable underperforming students to meet standards (ESEA) 
The district provides support through the use iReady assessments. Professional development opportunities are also 
offered at the district office. Site categorical funds are used to provide continued professional development opportunities 
for teachers to support the teaching/learning process as well as materials to support student learning.  The Literacy 
coach and literacy aides  are funded out of site categorical funds. PLTW (Project lead the Way) curriculum is funded out 
of categorical funds. 

 
Fiscal support (EPC) 
Foothill Knolls receives funding from district general budget, categoricals, donations, and PTA for all school related 
activities. Upland Unified School District Business Services Department provides support with budgets and aligning 
expenditures to school goals. 

 

Educational Partner Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
PROCESS FOR MODIFYING THE SPSA AND CONCLUSIONS 
The school site council (SSC), along with the English Learner Advisory Committee (ELAC), and the 
Foothill Knolls Academy of Innovation Leadership team, has identified common assessments for 
analysis for the 2025/2026 school year. Teams have analyzed the current reality for all student 
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groups and considered the effectiveness of key elements of the instructional program for students 
who are failing. To achieve our academic goals and implement the major strategies and action steps 
set forth in the plan, the following related actions and expenditures have been adopted to raise the 
academic performance of student groups not meeting state standards. Engagement of all 
stakeholders was initiated through School Site Council Meetings (SSC), English Learner Advisory 
Committee (ELAC), PTA executive board meetings, and staff meetings. SSC dates when SPSA was 
discussed were held on: 
September 29, 2025 
October 27, 2025 
December 8, 2025 
January 11, 2026 
February 23, 2026 
March 23, 2026 
Other opportunities to engage parents included STEM Meetings, What's Brewing, Kelvin surveys, 
and staff feedback. With the gathered stakeholders' input, the message was clear: there is a strong 
desire to prioritize foundational literacy and mathematics, project-based learning, and school climate 
and culture. Above all, stakeholders emphasize the importance of ongoing support for students’ 
social-emotional well-being and expanded after-school opportunities.         
 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
This section does not apply to Foothill Knolls as we are not a CSI-identified school.         
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School and Student Performance Data 
 

Student Enrollment 
Enrollment By Student Group 

 
Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

23-24 24-25 25-26 23-24 24-25 25-26 

African American     7.92% 8.37% 7.13% 43 43 37 

Asian     3.13% 3.89% 4.62% 17 20 24 

Filipino     1.29% 0.97% 1.16% 7 5 6 

Hispanic/Latino     65.01% 65.56% 65.70% 353 337 341 

White     17.86% 16.15% 15.99% 97 83 83 

Multiple/No Response     2.95% 3.31% 4.24% 16 17 22 

 Total Enrollment 543 514 519 
 

Student Enrollment 
Enrollment By Grade Level 

 
Student Enrollment by Grade Level 

Number of Students 
Grade 

23-24 24-25 25-26 

Transitional Kindergarten         24 48 

Kindergarten        56 33 45 

Grade 1        48 56 33 

Grade 2        46 50 55 

Grade3        52 46 55 

Grade 4        58 48 48 

Grade 5        55 66 47 

Grade 6        62 53 66 

Grade 7        76 64 64 

Grade 8        67 74 58 

Total Enrollment        543 514 519 
 
Conclusions based on this data: 
1. Total enrollment has steadily declined over the years and is maintaining enrollment for the past two years. 

568 students (2022–23) 
543 (2023–24) 
514 (2024–25) 
514 (2025-2026)        

2. Hispanic/Latino students make up the largest subgroup and have remained at a stable proportion of about 65–66%. 
 
White student enrollment has decreased over the years. 
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African American enrollment increased slightly iover the years.        

3. Asian and Two or More Races groups show modest growth. 
 
Filipino and Not Reported categories declined in both percentage and number. 
 
No enrollment is reported for American Indian or Pacific Islander students across the years.        
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School and Student Performance Data 
 

Student Enrollment 
English Learner (EL) Enrollment 

 
English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

23-24 24-25 25-26 23-24 24-25 25-26 

English Learners        53 39 33 11.8% 9.8% 6.4% 

Fluent English Proficient (FEP)        43 47 43 7.7% 7.9% 8.3% 

Reclassified Fluent English Proficient (RFEP)        35 38  5.8% 6.4%  
 
Conclusions based on this data: 
1. The number and percentage of English Learners have steadily declined over three years, from 67 students (11.8%) 

in 2022–23 to 39 students (7.6%) in 2024–25.        
2. Fluent English Proficient (FEP) students remained relatively stable in number, increasing slightly to 47 students 

(9.1%) in 2024–25.        
3. Reclassified Fluent English Proficient (RFEP) students increased both in number (33, 35, 38) and percentage 

(5.8%, 6.4%, 7.4%) over the same period. 
The data suggest a positive trend toward language proficiency, with fewer students classified as English Learners 
and a corresponding increase in students achieving fluency and reclassification.        
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 3 61 50 44 61 50 42 61 50 42 100.0 100 95.5 

Grade 4 53 63 49 53 63 48 53 63 48 100.0 100 98 

Grade 5 62 54 66 60 50 66 60 50 66 96.8 92.6 100 

Grade 6 69 65 54 67 64 54 67 64 54 97.1 98.5 100 

Grade 7 75 72 60 74 70 58 74 70 58 98.7 97.2 96.7 

Grade 8 64 66 72 60 65 67 60 65 67 93.8 98.5 93.1 

All Grades 384 370 345 375 362 335 375 362 335 97.7 97.8 97.1 
The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
 
 

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 3 2430.
8 

2429.
8 

2438.
9 

27.87 22.00 30.95 22.95 32.00 19.05 19.67 22.00 26.19 29.51 24.00 23.81 

Grade 4 2413.
2 

2464.
9 

2468.
5 

13.21 23.81 25.00 15.09 17.46 18.75 15.09 28.57 31.25 56.60 30.16 25.00 

Grade 5 2530.
2 

2516.
1 

2522.
6 

31.67 24.00 24.24 26.67 34.00 25.76 25.00 22.00 34.85 16.67 20.00 15.15 

Grade 6 2504.
7 

2522.
8 

2500.
0 

10.45 18.75 14.81 29.85 37.50 24.07 32.84 14.06 25.93 26.87 29.69 35.19 

Grade 7 2539.
3 

2545.
8 

2556.
9 

10.81 11.43 17.24 37.84 32.86 41.38 24.32 38.57 18.97 27.03 17.14 22.41 

Grade 8 2579.
2 

2536.
8 

2553.
1 

26.67 10.77 13.43 35.00 27.69 29.85 16.67 27.69 32.84 21.67 33.85 23.88 

All Grades N/A N/A N/A 19.73 17.96 20.30 28.53 30.11 27.16 22.67 25.97 28.66 29.07 25.97 23.88 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 3 16.39 20.00 21.43 67.21 58.00 66.67 16.39 22.00 11.90 

Grade 4 5.66 20.63 16.67 56.60 58.73 60.42 37.74 20.63 22.92 

Grade 5 33.33 22.00 19.70 56.67 64.00 68.18 10.00 14.00 12.12 

Grade 6 10.45 18.75 9.26 64.18 51.56 55.56 25.37 29.69 35.19 

Grade 7 17.57 14.29 25.86 66.22 62.86 50.00 16.22 22.86 24.14 

Grade 8 28.33 15.38 14.93 60.00 49.23 55.22 11.67 35.38 29.85 

All Grades 18.67 18.23 17.91 62.13 57.18 59.10 19.20 24.59 22.99 
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Writing 
Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 3 18.03 12.00 23.81 59.02 64.00 52.38 22.95 24.00 23.81 

Grade 4 7.55 14.29 16.67 52.83 60.32 62.50 39.62 25.40 20.83 

Grade 5 21.67 14.00 18.18 63.33 70.00 69.70 15.00 16.00 12.12 

Grade 6 8.96 12.50 14.81 53.73 64.06 53.70 37.31 23.44 31.48 

Grade 7 17.57 20.00 24.14 60.81 58.57 56.90 21.62 21.43 18.97 

Grade 8 21.67 13.85 25.37 48.33 53.85 55.22 30.00 32.31 19.40 

All Grades 16.00 14.64 20.60 56.53 61.33 58.81 27.47 24.03 20.60 
 

Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 3 13.11 16.00 14.29 73.77 70.00 69.05 13.11 14.00 16.67 

Grade 4 3.77 12.70 14.58 71.70 71.43 77.08 24.53 15.87 8.33 

Grade 5 20.00 26.00 15.15 71.67 66.00 78.79 8.33 8.00 6.06 

Grade 6 10.45 23.44 12.96 80.60 67.19 66.67 8.96 9.38 20.37 

Grade 7 10.81 14.29 6.90 72.97 78.57 77.59 16.22 7.14 15.52 

Grade 8 20.00 10.77 11.94 66.67 76.92 73.13 13.33 12.31 14.93 

All Grades 13.07 16.85 12.54 73.07 72.10 74.03 13.87 11.05 13.43 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 3 16.39 18.00 21.43 67.21 58.00 64.29 16.39 24.00 14.29 

Grade 4 9.43 6.35 20.83 56.60 79.37 64.58 33.96 14.29 14.58 

Grade 5 21.67 18.00 21.21 66.67 70.00 69.70 11.67 12.00 9.09 

Grade 6 13.43 15.63 16.67 67.16 70.31 57.41 19.40 14.06 25.93 

Grade 7 17.57 8.57 20.69 58.11 74.29 56.90 24.32 17.14 22.41 

Grade 8 20.00 6.15 10.45 70.00 73.85 76.12 10.00 20.00 13.43 

All Grades 16.53 11.60 18.21 64.27 71.55 65.37 19.20 16.85 16.42 
 
Conclusions based on this data: 
1. Across grades, ELA performance shows modest improvement from 2022–23 to 2024–25, with gains in the 

percentage of students meeting or exceeding standards, particularly in upper grades. The percentage of students 
not meeting standards has generally declined, though it remains a significant area of need. 
 
Reading: Student performance in reading comprehension has improved overall, with increases in students 
performing at or above standard. Upper grades show stronger growth compared to lower grades. A consistent 
subgroup of students remains below standard, indicating a need for targeted reading intervention and foundational 
literacy support. 
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Writing: Writing performance shows gradual improvement, especially in students meeting the standard. The 
percentage of students below standard in writing remains higher than desired, suggesting continued need for 
explicit writing instruction, feedback, and practice across grade levels. 
 
Listening: Listening and communication skills are a relative strength, with a high percentage of students meeting or 
exceeding standards across most grades. Performance has remained stable or improved slightly year over year, 
indicating effective instructional practices in this area. 
 
Research & Inquiry: Students demonstrate steady progress in research and inquiry skills, with increases in the 
percentage meeting standards. While gains are evident, a notable portion of students continue to perform below 
standard, particularly in lower grades.        

2. Key Takeaways: FK’s ELA data reflects incremental growth and improving trends, especially in reading 
comprehension, listening, and inquiry skills. Foundational literacy and writing remain priority areas for 
improvement.        

3. Targeted interventions, consistent instructional practices, and continued support will be critical to accelerating 
student progress and reducing the percentage of students below standard.        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 3 61 50 44 61 50 43 61 50 43 100.0 100 97.7 

Grade 4 53 63 49 53 63 48 53 63 48 100.0 100 98 

Grade 5 62 54 66 61 50 66 61 50 66 98.4 92.6 100 

Grade 6 69 65 54 68 64 53 68 64 53 98.6 98.5 98.1 

Grade 7 75 72 60 74 70 57 74 70 57 98.7 97.2 95 

Grade 8 64 66 72 60 65 67 60 65 67 93.8 98.5 93.1 

All Grades 384 370 345 377 362 334 377 362 334 98.2 97.8 96.8 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
  

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 3 2438.
1 

2418.
1 

2430.
8 

14.75 14.00 13.95 40.98 20.00 37.21 24.59 34.00 25.58 19.67 32.00 23.26 

Grade 4 2418.
5 

2429.
8 

2438.
6 

7.55 1.59 6.25 15.09 23.81 18.75 30.19 31.75 43.75 47.17 42.86 31.25 

Grade 5 2505.
2 

2497.
3 

2497.
2 

18.03 16.00 16.67 31.15 24.00 21.21 29.51 26.00 31.82 21.31 34.00 30.30 

Grade 6 2461.
4 

2499.
5 

2464.
8 

1.47 14.06 7.55 13.24 25.00 20.75 35.29 23.44 22.64 50.00 37.50 49.06 

Grade 7 2480.
1 

2508.
2 

2514.
2 

6.76 8.57 17.54 12.16 15.71 17.54 25.68 42.86 19.30 55.41 32.86 45.61 

Grade 8 2502.
2 

2485.
8 

2497.
3 

18.33 6.15 7.46 5.00 20.00 13.43 26.67 20.00 31.34 50.00 53.85 47.76 

Grade 11                

All Grades N/A N/A N/A 10.88 9.67 11.68 19.36 21.27 20.66 28.65 29.83 29.04 41.11 39.23 38.62 
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Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 3 27.87 18.00 16.28 52.46 52.00 60.47 19.67 30.00 23.26 

Grade 4 11.32 3.17 10.42 39.62 44.44 60.42 49.06 52.38 29.17 

Grade 5 22.95 16.00 15.15 54.10 54.00 53.03 22.95 30.00 31.82 

Grade 6 4.41 18.75 18.87 50.00 43.75 32.08 45.59 37.50 49.06 

Grade 7 9.46 10.00 14.04 40.54 52.86 43.86 50.00 37.14 42.11 

Grade 8 10.00 7.69 5.97 43.33 38.46 50.75 46.67 53.85 43.28 

Grade 11          

All Grades 14.06 11.88 13.17 46.68 47.24 49.70 39.26 40.88 37.13 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 3 21.31 18.00 16.28 52.46 50.00 62.79 26.23 32.00 20.93 

Grade 4 7.55 7.94 8.33 43.40 49.21 56.25 49.06 42.86 35.42 

Grade 5 16.39 14.00 9.09 57.38 56.00 59.09 26.23 30.00 31.82 

Grade 6 1.47 9.38 9.43 47.06 56.25 35.85 51.47 34.38 54.72 

Grade 7 4.05 7.14 12.28 45.95 61.43 49.12 50.00 31.43 38.60 

Grade 8 15.00 12.31 8.96 48.33 41.54 52.24 36.67 46.15 38.81 

All Grades 10.61 11.05 10.48 49.07 52.49 52.40 40.32 36.46 37.13 
 

Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 3 19.67 20.00 23.26 70.49 66.00 67.44 9.84 14.00 9.30 

Grade 4 7.55 7.94 8.33 56.60 65.08 60.42 35.85 26.98 31.25 

Grade 5 11.48 10.00 15.15 67.21 70.00 56.06 21.31 20.00 28.79 

Grade 6 2.94 14.06 7.55 66.18 57.81 64.15 30.88 28.13 28.30 

Grade 7 6.76 8.57 15.79 70.27 77.14 56.14 22.97 14.29 28.07 

Grade 8 16.67 7.69 7.46 46.67 58.46 53.73 36.67 33.85 38.81 

All Grades 10.61 11.05 12.57 63.40 65.75 58.98 25.99 23.20 28.44 
 
Conclusions based on this data: 
1. Overall Achievement Trends: Across all grades, there is gradual improvement in mathematics performance from 

2022–23 to 2024–25. The percentage of students meeting or exceeding standards increased overall, while the 
percentage not meeting standards declined, though it remains a significant concern. Mean scale scores show 
modest gains in several grade levels, particularly in upper grades.        

2. Strengths: Students demonstrate relative strength in Communicating Reasoning, with increasing percentages of 
students performing at or near standard. Applying Concepts and Procedures shows steady improvement, 
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indicating progress in procedural fluency and conceptual understanding. Upper grades (Grades 6–8) show more 
consistent growth compared to lower grades. 
 
Areas of Need: Problem Solving and Modeling/Data Analysis remains the most challenging domain, with a high 
percentage of students performing below standard, especially in Grades 3–5. While improvement is evident, 
below-standard performance across all domains indicates a continued need for targeted math interventions and 
instructional support. Lower elementary grades show greater variability, suggesting the need for stronger 
foundational math instruction.        

3. Key Takeaways: FK’s math data reflects incremental growth but persistent achievement gaps, particularly in 
problem-solving and mathematical reasoning. Continued emphasis on foundational math skills, problem-solving 
strategies, and conceptual understanding will be critical. Targeted interventions, aligned instructional practices, 
and data-driven supports are needed to accelerate progress and reduce the percentage of students below 
standard.        
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School and Student Performance Data 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    1418.4 * * 1425.5 * * 1401.5 * * 13 7 * 

   1    * * * * * * * * * * 6 5 

   2    1483.9 * * 1489.9 * * 1477.4 * * 11 * 6 

   3    * * * * * * * * * 6 9 * 

   4    * * * * * * * * * 5 7 7 

   5    * * * * * * * * * 6 7 4 

   6    * * * * * * * * * 4 5 5 

   7    * * * * * * * * * 7 5 * 

   8    * * * * * * * * * * * 5 

All Grades                 56 52 41 
 

Overall Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    15.38 * * 23.08 * * 46.15 * * 15.38 * * 13 * * 

   1    * * * * * * * * * * * * * * * 

   2    0.00 * * 72.73 * * 18.18 * * 9.09 * * 11 * * 

   3    * * * * * * * * * * * * * * * 

   4    * * * * * * * * * * * * * * * 

   5    * * * * * * * * * * * * * * * 

   6    * * * * * * * * * * * * * * * 

   7    * * * * * * * * * * * * * * * 

   8    * * * * * * * * * * * * * * * 

All Grades        16.07 23.08 31.71 37.50 46.15 46.34 30.36 25.00 17.07 16.07 5.77 4.88 56 52 41 
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Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    23.08 * * 23.08 * * 30.77 * * 23.08 * * 13 * * 

   1    * * * * * * * * * * * * * * * 

   2    45.45 * * 36.36 * * 0.00 * * 18.18 * * 11 * * 

   3    * * * * * * * * * * * * * * * 

   4    * * * * * * * * * * * * * * * 

   5    * * * * * * * * * * * * * * * 

   6    * * * * * * * * * * * * * * * 

   7    * * * * * * * * * * * * * * * 

   8    * * * * * * * * * * * * * * * 

All Grades        32.14 38.46 56.10 37.50 48.08 31.71 12.50 7.69 7.32 17.86 5.77 4.88 56 52 41 
 

Written Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K     * *  * *  * *  * *  * * 

   1     * *  * *  * *  * *  * * 

   2     * *  * *  * *  * *  * * 

   3     * *  * *  * *  * *  * * 

   4     * *  * *  * *  * *  * * 

   5     * *  * *  * *  * *  * * 

   6    * * * * * * * * * * * * * * * 

   7    * * * * * * * * * * * * * * * 

   8    * * * * * * * * * * * * * * * 

All Grades        7.14 13.46 12.20 23.21 30.77 51.22 44.64 44.23 26.83 25.00 11.54 9.76 56 52 41 
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Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    30.77 * * 53.85 * * 15.38 * * 13 * * 

   1    * * * * * * * * * * * * 

   2    45.45 * * 45.45 * * 9.09 * * 11 * * 

   3    * * * * * * * * * * * * 

   4    * * * * * * * * * * * * 

   5    * * * * * * * * * * * * 

   6    * * * * * * * * * * * * 

   7    * * * * * * * * * * * * 

   8    * * * * * * * * * * * * 

All Grades        37.50 36.00 55.26 44.64 58.00 39.47 17.86 6.00 5.26 56 50 38 
 

Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    0.00 * * 53.85 * * 46.15 * * 13 * * 

   1    * * * * * * * * * * * * 

   2    36.36 * * 45.45 * * 18.18 * * 11 * * 

   3    * * * * * * * * * * * * 

   4    * * * * * * * * * * * * 

   5    * * * * * * * * * * * * 

   6    * * * * * * * * * * * * 

   7    * * * * * * * * * * * * 

   8    * * * * * * * * * * * * 

All Grades        32.14 48.08 58.54 46.43 46.15 34.15 21.43 5.77 7.32 56 52 41 
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Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    7.69 * * 84.62 * * 7.69 * * 13 * * 

   1    * * * * * * * * * * * * 

   2    0.00 * * 90.91 * * 9.09 * * 11 * * 

   3    * * * * * * * * * * * * 

   4    * * * * * * * * * * * * 

   5    * * * * * * * * * * * * 

   6    * * * * * * * * * * * * 

   7    * * * * * * * * * * * * 

   8    * * * * * * * * * * * * 

All Grades        8.93 14.29 13.51 60.71 59.18 67.57 30.36 26.53 18.92 56 49 37 
 

Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    15.38 * * 46.15 * * 38.46 * * 13 * * 

   1    * * * * * * * * * * * * 

   2    18.18 * * 72.73 * * 9.09 * * 11 * * 

   3    * * * * * * * * * * * * 

   4    * * * * * * * * * * * * 

   5    * * * * * * * * * * * * 

   6    * * * * * * * * * * * * 

   7    * * * * * * * * * * * * 

   8    * * * * * * * * * * * * 

All Grades        23.21 19.23 17.07 57.14 75.00 75.61 19.64 5.77 7.32 56 52 41 
 
Conclusions based on this data: 
1. Overall English Language Proficiency: Across all grades, EL students show steady progress toward higher 

proficiency levels over time. The percentage of students performing at Levels 3 and 4 has increased, while Level 1 
(Beginning) has consistently declined. Total EL enrollment has decreased across the three years (56, 52, 41), 
which should be considered when interpreting percentage shifts.        

2. Domain-Specific Trends 
Reading: Growth is evident in reading, with an increase in students moving from Beginning to 
Somewhat/Moderately Developed. The percentage of students at the Beginning level declined significantly, 
indicating improved foundational literacy skills. While gains are evident, Well Developed performance remains 
relatively low, signaling the need for continued targeted reading instruction. 
 
Writing: Writing remains a primary area of need. Most EL students continue to perform at the 
Somewhat/Moderately Developed level, with fewer students reaching Well Developed. Although the percentage of 
students at the Beginning level has decreased, writing proficiency lags behind other domains. 
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Speaking: Speaking is a relative strength.There has been a notable increase in students performing at Well 
Developed, particularly at the all-grades level. The percentage of students at the Beginning level is low, indicating 
strong oral language development. 
 
Listening: Listening skills show strong performance and improvement, with a majority of students performing at 
Well Developed or Somewhat/Moderately Developed levels. Beginning-level performance is minimal, reflecting 
effective instructional supports in this domain. 
 
Oral vs. Written Language: EL students consistently perform stronger in Oral Language (Speaking and Listening) 
than in Written Language (Reading and Writing). This gap highlights the need to leverage oral language strengths 
to support academic reading and writing development.        

3. Key Takeaways: FK’s EL data reflects positive growth trends, particularly in oral language proficiency. Writing and 
advanced reading skills remain priority areas for improvement. Decreasing EL enrollment suggests successful 
reclassification but also underscores the need to intensify supports for remaining EL students, who may require 
more targeted interventions.        
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School and Student Performance Data 
 

Student Population 
 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
This section provides information about the school’s student population. 
 

2024-25 Student Population 

Total 
Enrollment 

514         
Total Number of Students enrolled 
in Foothill Knolls STEM Academy 
of Innovation. 

Socioeconomically 
Disadvantaged 

73.9%         
Students who are eligible for free 
or reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

7.6%         
Students who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their academic 
courses. 

Foster 
Youth 

0.2%         
Students whose well being is the 
responsibility of a court. 

 
2024-25 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners         39 7.6% 

Foster Youth         1 0.2% 

Homeless         39 7.6% 

Socioeconomically Disadvantaged         380 73.9% 

Students with Disabilities         110 21.4% 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        43 8.4% 

American Indian        0 0.0% 

Asian        20 3.9% 

Filipino        5 1% 

Hispanic        337 65.6% 

Two or More Races        17 3.3% 

Pacific Islander        0 0.0% 

White        83 16.1% 
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Conclusions based on this data: 
1. Foothill Knolls serves a high-need student population, with nearly three-quarters of students (73.9%) identified as 

socioeconomically disadvantaged, reflecting an increase over prior years and underscoring the need for targeted 
academic and social-emotional supports.         

2. The percentage of students with disabilities has steadily increased, now representing over one-fifth of the student 
population (21.4%), highlighting the importance of inclusive instructional practices and specialized services to meet 
diverse learning needs.         

3. The school’s student population is predominantly Hispanic (65.6%), emphasizing the need for culturally responsive 
instruction, family engagement, and continued support for multilingual learners to ensure equitable access and 
achievement.         
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School and Student Performance Data 
 

Overall Performance 
 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 

2025 Fall Dashboard Overall Performance for All Students 

Academic Performance 

English Language Arts 

 
Yellow        

Mathematics 

 
Orange        

English Learner Progress 

 
Blue        

Academic Engagement 

Chronic Absenteeism 

 
Yellow        

Conditions & Climate 

Suspension Rate 

 
Green        

 
Conclusions based on this data: 
1. English Learner progress continues to be a strength for Foothill Knolls, as evidenced by the Blue indicator for the 

second consecutive year, demonstrating that a high percentage of English Learners are making progress toward 
English proficiency.        

2. The school has made notable progress in reducing chronic absenteeism, improving from a Red to a Yellow 
indicator; however, chronic absenteeism remains an area of concern, particularly for African American students.        
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3. Foothill Knolls has demonstrated significant improvement in school climate, as reflected by a Green indicator in 
suspension rates, showing a positive shift from Yellow to Green.        
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard English Language Arts Equity Report 

Red        
1        

Orange        
3        

Yellow        
0        

Green        
1        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the English Language Arts 
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or 
the California Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2025 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Yellow         

3.7 points below standard         

Maintained -0.2 points         

327 Students        

English Learners 

 
Orange         

40.4 points below standard         

Maintained -0.5 points         

49 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

7 Students        

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
No Performance Color         

73.3 points below standard         

Declined 21.2 points         

23 Students        

Socioeconomically Disadvantaged 

 
Orange         

16.9 points below standard         

Maintained 0.7 points         

246 Students        
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Students with Disabilities 

 
Red         

73.4 points below standard         

Maintained 0.8 points         

77 Students        

African American 

 
No Performance Color         

51 points below standard         

Declined 22.5 points         

23 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

9 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

4 Students        

Hispanic 

 
Orange         

8.7 points below standard         

Maintained 2.1 points         

226 Students        

Two or More Races 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

6 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
Green         

18.6 points above standard         

Declined 4.7 points         

54 Students        

 
 
Conclusions based on this data: 
1. Overall ELA performance at Foothill Knolls shows sustained growth, with All Students maintaining a Yellow 

performance level and demonstrating stability near grade-level standards, indicating that instructional practices are 
supporting continued progress.        

2. Student group performance reveals persistent achievement gaps, particularly for English Learners, Students with 
Disabilities, and Homeless students, who remain significantly below standard despite some areas of maintained or 
improving performance.        

3. Targeted growth among key subgroups is evident, including notable gains for English Learners and Hispanic 
students; however, continued focused interventions are necessary to accelerate progress and move these student 
groups toward meeting grade-level expectations.        
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Mathematics Equity Report 

Red        
1        

Orange        
3        

Yellow        
1        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2025 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Orange         

55.2 points below standard         

Declined 5.4 points         

324 Students        

English Learners 

 
Red         

100.7 points below standard         

Declined 20.5 points         

49 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

7 Students        

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
No Performance Color         

73.7 points below standard         

Increased 25.8 points         

23 Students        

Socioeconomically Disadvantaged 

 
Orange         

67.4 points below standard         

Declined 3.4 points         

243 Students        
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Students with Disabilities 

 
Orange         

108.8 points below standard         

Increased 10.4 points         

74 Students        

African American 

 
No Performance Color         

120 points below standard         

Declined 27.7 points         

22 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

9 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

4 Students        

Hispanic 

 
Orange         

61.3 points below standard         

Maintained -2.1 points         

225 Students        

Two or More Races 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

6 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
Yellow         

22.3 points below standard         

Declined 10.2 points         

54 Students        

 
Conclusions based on this data: 
1. Overall mathematics performance remains an area of concern, as All Students are in the Orange performance level 

and declined slightly, indicating a continued need for strengthened instructional practices and targeted support across 
grade levels below standard with a 4-point gain.        

2. Significant achievement gaps persist among student groups, particularly for English Learners and Students with 
Disabilities, who remain in the Red and Orange performance levels despite some recent gains, underscoring the 
need for intensive, differentiated math interventions.        

3. While some student groups demonstrated modest growth, including Socioeconomically Disadvantaged and White 
students, progress has been inconsistent, highlighting the importance of improving conceptual understanding, and 
problem-solving skills.        
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School and Student Performance Data 
 

Academic Performance 
Science 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Science Equity Report 

Red        
0        

Orange        
0        

Yellow        
0        

Green        
2        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the Science assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2025 Fall Dashboard Science Performance for All Students/Student Group 

All Students 

 
Green         

53.8 science points         

Increased 2.5 points         

133 Students        

English Learners 

 
No Performance Color         

43.2 science points         

Increased 3.7 points         

21 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

4 Students        

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

6 Students        

Socioeconomically Disadvantaged 

 
Green         

51.7 science points         

Increased 2.9 points         

97 Students        
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Students with Disabilities 

 
No Performance Color         

42.2 science points         

Increased 7.6 points         

29 Students        

African American 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

9 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

4 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

1 Student        

Hispanic 

 
Green         

52.2 science points         

Increased 2.4 points         

98 Students        

Two or More Races 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

1 Student        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
No Performance Color         

63.9 science points         

Increased 13.1 points         

18 Students        

 
Conclusions based on this data: 
1. Overall science achievement is a strength at Foothill Knolls, with All Students earning a Green performance level and 

demonstrating continued growth, reflecting effective science instruction and student engagement.        
2. Key student groups, including Socioeconomically Disadvantaged and Hispanic students, also achieved Green 

performance levels, indicating equitable access to grade-level science instruction and consistent gains across major 
subgroups.        

3. Positive growth trends are evident across nearly all reported student groups, including English Learners and Students 
with Disabilities, suggesting that instructional strategies in science are supporting improved outcomes even when 
performance colors are not reported due to small group sizes.        
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 
 

2025 Fall Dashboard English Learner Progress Indicator 

English Learner Progress 

 
Blue         

74.3 making progress.          
Number Students: 35 Students          

Long-Term English Learner Progress 

 
No Performance Color         

 making progress.          
Number Students: 7 Students          

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 
 

2025 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

11.4%         

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

14.3%         

Maintained 
ELPI Level 4 

0%         

Progressed At Least 
One ELPI Level 

74.3%         

 
Conclusions based on this data: 
1. English Learner progress is a significant strength at Foothill Knolls, with 74.3% of EL students making progress toward 

English language proficiency, earning the highest Dashboard performance level (Blue).        
2. Most English Learners are advancing at least one ELPI level, indicating effective instructional supports; however, a 

small percentage of students experienced a decline, signaling the need for continued monitoring and targeted 
intervention.        

3. A subset of English Learners remains classified as Long-Term English Learners, highlighting the importance of 
sustained, focused supports to accelerate language development and support timely reclassification.        
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School and Student Performance Data 
 

Academic Performance 
College/Career Report 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provided information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 
 

 
Very Low 

 
Low 

 
Medium 

 
High 

 
Very High 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard College/Career Equity Report 

Red        Orange        Yellow        Green        Blue        
 
Explore information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 

2025 Fall Dashboard College/Career Performance for All Students/Student Group 

All Students English Learners Long-Term English Learners 

Foster Youth Homeless Socioeconomically Disadvantaged 

Students with Disabilities African American American Indian 

Asian     Filipino Hispanic 

Two or More Races Pacific Islander White     
 
Conclusions based on this data: 
1. N/A        
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
1        

Orange        
2        

Yellow        
3        

Green        
1        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2025 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group 

All Students 

 
Yellow         

14.5% Chronically Absent         

Declined 5.9         

532 Students        

English Learners 

 
Red         

20.9% Chronically Absent         

Increased 2.6         

43 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

8 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

1 Student        

Homeless 

 
Orange         

28.9% Chronically Absent         

Declined 0.7         

45 Students        

Socioeconomically Disadvantaged 

 
Yellow         

17.5% Chronically Absent         

Declined 5.8         

400 Students        
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Students with Disabilities 

 
Yellow         

19.3% Chronically Absent         

Declined 12         

135 Students        

African American 

 
Orange         

22.7% Chronically Absent         

Declined 2.8         

44 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

4.8% Chronically Absent         

Declined 18.8         

21 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

5 Students        

Hispanic 

 
Yellow         

16.5% Chronically Absent         

Declined 4.3         

352 Students        

Two or More Races 

 
No Performance Color         

3.8% Chronically Absent         

Declined 34.6         

26 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
Green         

8.3% Chronically Absent         

Declined 3.8         

84 Students        

 
Conclusions based on this data: 
1. Foothill Knolls has made meaningful progress in reducing chronic absenteeism overall, as All Students moved to a 

Yellow performance level with a notable decline in the percentage of chronically absent students.        
2. Despite overall improvement, chronic absenteeism remains a significant concern for specific student groups, 

particularly English Learners, African American students, and students experiencing homelessness, who continue to 
exhibit higher absenteeism rates.        

3. Targeted supports appear to be effective for some student groups, including Students with Disabilities and 
Socioeconomically Disadvantaged students, both of whom showed substantial declines in chronic absenteeism; 
however, continued focused intervention is needed to close remaining gaps even though we have exited ATSI status.        
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School and Student Performance Data 
 

Academic Engagement 
Graduation Rate 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Graduation Rate Equity Report 

Red        Orange        Yellow        Green        Blue        
 
This section provides information about students completing high school, which includes students who receive a standard 
high school diploma. 

2025 Fall Dashboard Graduation Rate for All Students/Student Group 

All Students English Learners Long-Term English Learners 

Foster Youth Homeless Socioeconomically Disadvantaged 

Students with Disabilities African American American Indian 

Asian     Filipino Hispanic 

Two or More Races Pacific Islander White     
 
Conclusions based on this data: 
1. N/A        
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Suspension Rate Equity Report 

Red        
0        

Orange        
3        

Yellow        
1        

Green        
2        

Blue        
1        

 
This section provides information about the percentage of students in kindergarten through grade 12 who have been 
suspended at least once in a given school year. Students who are suspended multiple times are only counted once. 

2025 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Green         

2.4% suspended at least one day         

Declined 0.6%         

545 Students        

English Learners 

 
Orange         

2.3% suspended at least one day         

Increased 0.7%         

43 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

8 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

3 Students        

Homeless 

 
Blue         

0% suspended at least one day         

Declined 3.2%         

46 Students        

Socioeconomically Disadvantaged 

 
Green         

2.7% suspended at least one day         

Declined 0.7%         

409 Students        
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Students with Disabilities 

 
Orange         

4.3% suspended at least one day         

Maintained -0.2%         

138 Students        

African American 

 
Yellow         

4.4% suspended at least one day         

Declined 0.9%         

45 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

0% suspended at least one day         

Declined 5.6%         

21 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

5 Students        

Hispanic 

 
Green         

2% suspended at least one day         

Declined 1.1%         

358 Students        

Two or More Races 

 
No Performance Color         

0% suspended at least one day         

Declined 3.7%         

27 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
Orange         

3.4% suspended at least one day         

Increased 2.4%         

89 Students        

 
Conclusions based on this data: 
1. The 2025 Dashboard Suspension Rate data highlights disparities among student groups. Hispanic students have a 

suspension rate of 2%, students with disabilities are at 4.3%, and African American students have the highest rate at 
4.4%. These figures underscore the need for targeted interventions and equitable disciplinary practices to support all 
students and reduce suspension rates.        

2. While progress is evident, disparities in suspension rates remain among specific student groups, particularly Students 
with Disabilities, African American students, and White students, indicating a need for continued focus on equitable 
and consistent disciplinary practices.        

3. Targeted interventions appear to be effective for several student groups, including Homeless, Hispanic, and 
Socioeconomically Disadvantaged students, all of whom showed reduced or zero suspension rates, suggesting that 
restorative practices and proactive supports are contributing to improved outcomes.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
Upland Unified School District will ensure students are Safe, Connected, and Engaged as evidenced by a decrease in 
chronic absenteeism, a decrease in suspension and expulsion rates, and a decrease in dropout rates.         

 

Goal 1 
Foothill Knolls will create an environment where all students feel safe, connected, and engaged in 
school as evidenced by a 4.5% decrease in chronic absenteeism, 10% decrease in chronic 
absenteeism in our EL population, a 5% decrease in our Homeless and African American 
populations. We aim to improve our suspension rate to 2.5% or less. On the student perception 
data, we would like the overall favorable responses of our students to increase 10% when reflecting 
on "If I am feeling unsafe, I know who to talk to at school." We have a goal of 76% or higher of 
favorable responses on the overall Safety domain questions.          

 
Identified Need 
Strengthen Student–Adult Connections and Support Systems: 
Data indicate a need to ensure all students, particularly English Learners, students experiencing 
homelessness, and African American students, have consistent access to trusted adults on campus. 
Strengthening mentoring, check-ins, and relationship-building structures will support students’ sense 
of safety, connection, and engagement, contributing to reductions in chronic absenteeism across all 
identified groups. 
 
Increase Awareness and Clarity of School Safety Supports: 
Student perception data highlight the need for clearer communication and reinforcement around who 
students can talk to when they feel unsafe. Intentional efforts are needed to increase student 
awareness of safety protocols, support personnel, and reporting pathways to achieve a 75% or 
higher favorable response rate in the Safety domain. 
 
Enhance Targeted Attendance Interventions for High-Need Populations: 
To meet chronic absenteeism reduction goals, the school must strengthen early identification, 
monitoring, and intervention systems, particularly for English Learners, students experiencing 
homelessness, and African American students. Targeted outreach, family engagement, and 
wraparound supports are needed to address barriers to consistent attendance. 
 
Maintain Positive Behavior Supports and Restorative Practices: 
To sustain a suspension rate of 2.5% or lower, there is a continued need to reinforce positive 
behavior supports, trauma-informed practices, and restorative approaches. Consistent 
implementation of these strategies will promote safe learning environments while minimizing 
exclusionary discipline. 
 
Increase Student Engagement and Sense of Belonging: 
A continued focus on student engagement, inclusive practices, and culturally responsive instruction 
is needed to ensure all students feel valued and connected to the school community. Strengthening 
opportunities for student voice and participation will support improved attendance, perceptions of 
safety, and the overall school climate.         

 
Annual Measurable Outcomes 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse Chronic Absenteeism Rates 
 
2025 California Dashboard        

 14.5% Chronic absenteeism 
(Previous year 20.3%) 
 
Students with Disabilities-
31.3% (Orange) 
White- 12.1% (Yellow) 
Hispanic-20.8% (Yellow) 
African American-25.5% (Red - 
ATSI status) 
2 or more races - 38.5% (no 
CA Dashboard indicator color) 
English Learners 18.3% 
(Yellow) 
Homeless-29.6%  (Orange) 
Socio-economically 
Disadvantaged-23.3% (Yellow) 

 Below 10% Chronic 
Absenteeism 
 
Students with Disabilities-18% 
White- 10% 
Hispanic-10% 
African American-15% (orange 
or higher CA dashboard color) 
2 or more races - 10% 
English Learners 10% 
Homeless-15% 
Socio-economically 
Disadvantaged-12% 

Suspension Rates 
 
2025 California Dashboard        

 3% Suspension rates 2024 
(Previous year 4.6%) 
 
English Learners - 1.6% 
(Green) 
Students with Disabilities - 
4.6% (Yellow) 
Hispanic-3.1% (Orange) 
White-1% (Green) 
Socio-economically 
disadvantaged - 3.4% (Yellow) 
Homelessness- 3.2% (Yellow) 
African American-5.4% 
(Yellow) 

 1.5% or less Suspension rates 
 
English Learners - 1% 
Students with Disabilities - 2% 
Hispanic-2% 
White-1% 
Socio-economically 
disadvantaged - 1% 
Homelessness- 1% 
African American-2% 

TEAM, study skills, talent 
show, running club, sports, 
VAPA, Woodwork, Yearbook, 
after school sports, 3D Verizon, 
Super Scots  (2025-2026 
School Year)        

 Student 
LeadershipTEAM/Super Scots- 
15 students 
Garden Club-75 students 
3D Verizon- 30 students 
Woodwork-15 students 
Running Club-25 students 
MS Choir-32students 
Math Intervention - 21 students 
Afterschool Sports-120 
students 
Champions-104 students 
Before School ELA/ELD 
Intervention-21students 
Yearbook-10 students 
Talent Show-16 students 
Ballroom Dancing-6 
New to FK lunch with the 
Admin and Counselor 

 Continue an increase in after 
school and extra curricular 
activities by two more per year. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

 
 

Pep Rallies, Assemblies, and 
Lunch Time Activities        

 Pep Rallies 3 x a year  Team lead assembly TK-5th 
Kindness Reward Rally 
Testing Level Up Assembly 
8th School Summer Kick-Off 
Integrity Assembly 
Lunch Time Activities and 
Games 
PBIS Kick Off Assembly 
Recess Rodeo 
Bullying Assembly 
U Ready for 8th Graders 
Middle School Matters 
Assembly 
Bloom Celebration 
 
 

Attendance         As of April 2026 Data 
14.2% of students (77) are 
Chronically Absent (CA) (-
0.03% from last year) 
 
11.11% of our English Learner 
students (4) are CA (-3.6% 
from last year) 
 
15% of our English Learner 
students (3) are CA (-7.22% 
from last year) 
 
10% of our African American 
students (3) are CA (-8.52% 
from last year) 
 
 

 ADA 96% or Higher 
 
4.5% Decrease in Chronic 
Absenteeism from the 2024/25 
school year(CA)=10% CA 
 
10% Decrease in CA with our 
English Learner student 
population 
 
5% Decrease in CA with our 
Homeless student population 
 
5% Decrease in CA with our 
African American student 
population 

Wellness Center Visits         As of April 2026 Data 
34 RFA's 
Wellness Visits: 880 
18 Wellness CICO 
38 Students Participating in 
Social Groups 
23 Counselor Referrals 
4 Students on a BST 
 
Administrative Discipline 
Referrals (ADRs): 249 
(educlimber) 

 Decrease Ed. Code Violations 
by 10% 
 
10% Decrease in ADRs 
 
Suspension rate of 2.5% or 
less which is -.5% from the 
2024-2025 school year. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Ed. Code Vilations: 358 
Suspensions: 30 
Class Suspensions: 4 
Minor Dicipline Referrals: 1099 
 

TFI PBIS         2025-2026 
Applied for Gold 
Implementation Award 

 Apply for Platinum 
Implementation Award 

Climate and Culture Feedback         Kelvin Student Perception Data 
End of Year April 2025 72% 
participation 
 
Beginning of the year 
December 2025 100% 
participation 
 
Overall favorable responses to 
the 4 safety questions to 66% 
 

 A completion rate of 90% or 
higher on both Kelvin Student 
Perception Data surveys. 
 
Increase the overall favorable 
responses to the 4 safety 
questions to 76%. 
 
 
 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Provide Parent Engagement in a variety of ways to promote program understanding, student 
support, student celebration, parent education, career week, community and provide refreshments, 
resources, recognition, and awards.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2,000.00         LCAP 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students (focus on our African American, EL, and Homeless populations)        
 
Strategy/Activity 
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Provide students, grades, and classes with the highest attendance rates with rewards such as 
popcorn/snow cone/popsicle/donut/pizza/bubble/ and glow parties, water balloon toss, pie in the 
face, etc.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1000         LCAP 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Provide supplemental sports equipment to promote peer engagement.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1000         LCAP 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students with a targeted support system for tier 2 and 3 students.        
 
Strategy/Activity 
Create an incentives system for student academic and behavioral achievement with medals, 
certificates, badges, and prizes.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1000         LCAP 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
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Strategy/Activity 
Provide students with house shirts and spirit wear to increase inclusiveness and implement the 
RCA house system.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
800         LCAP 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Provide extra curricular activities for students afterschool to improve engagement such as clubs 
and competitions.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
6000         LCAP 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Continue building flexible seating options in classrooms.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1000         LCAP 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
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All Students        
 
Strategy/Activity 
Provide a sports coordinator, sports wear and sports equipment for students to support athletics 
and compete in a variety of after-school sports.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3600.00         LCAP 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students Tier 2 and Tier 3 for SEL        
 
Strategy/Activity 
Purchase curriculum, and other SEL resources for the Counseling and Wellness Center        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1000.00         Title I 

Strategy/Activity 10 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All English Learners        
 
Strategy/Activity 
Provide translation services for parent/student/teacher conferences        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
500.00         LCAP 

Strategy/Activity 11 
Students to be Served by this Strategy/Activity 
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(Identify either All Students or one or more specific student groups) 
All students, with a primary focus on our Students with Disabilities, Socioeconomically 
Disadvantaged, and English Learners.        
 
Strategy/Activity 
Purchase miscellaneous supplies throughout the year to enhance safety around campus, such as 
mats and other necessary supplies and equipment to maintain a safe environment around campus 
and at recess.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3000         LCAP 

 
 
 

Annual Review 
SPSA Year Reviewed: 2025-26 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Foothill Knolls implemented a range of strategies aimed at improving school climate, student 
engagement, and overall well-being, including promoting participation in extracurricular activities 
and spirit events, strengthening inclusive and wellness practices, and working toward Platinum 
PBIS implementation. These efforts contributed to a measurable overall decrease in chronic 
absenteeism, with the school exceeding its goal by achieving a 5.9% reduction. This indicates that, 
broadly, initiatives to increase student connection and engagement had a positive impact on 
attendance for the general student population. 
 
However, the effectiveness of these strategies was inconsistent across student groups and 
outcomes. The targeted goal of a 10% decrease in chronic absenteeism among African American 
students was not met, with only a 2.8% decrease, suggesting that the implemented supports may 
not have been sufficiently differentiated or responsive to the specific needs of this subgroup. 
Additionally, the suspension rate remained above the target at 3.0%, indicating ongoing challenges 
in behavior support systems and school climate. Participation goals for extracurricular and spirit 
activities, as well as achieving Platinum PBIS status, were also not met, further highlighting gaps in 
full implementation and student engagement. 
 
Overall, while the strategies demonstrated success in improving general attendance, the mixed 
results suggest a need for more targeted interventions, stronger implementation fidelity, and a 
deeper focus on equity to ensure all student groups benefit equally and that behavioral and 
engagement goals are fully realized.        
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Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
There were some notable differences between the intended implementation and actual outcomes. 
While the plan emphasized full implementation of PBIS at the Platinum level, consistent student 
engagement through extracurricular activities and spirit events, and targeted supports for specific 
student groups, these were not fully realized in practice. Participation in activities and progress 
toward PBIS goals fell short, suggesting that some strategies may not have been implemented with 
full fidelity or consistency across the school. 
 
Additionally, although resources were allocated to improve school climate and reduce absenteeism, 
the limited progress in reducing chronic absenteeism among African American students and the 
higher-than-expected suspension rate indicate that planned targeted supports may not have been 
as effectively executed or may have required different or additional resource allocation. Overall, the 
differences point to a need for more focused implementation, monitoring, and potentially 
reallocation of resources to better support high-need student groups and behavioral interventions.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
As a result of the analysis, several changes will be made to strengthen both the strategies/activities 
and alignment to the annual measurable outcomes, with a greater focus on student connection, 
behavior support, and targeted interventions. 
 
First, the school will increase structured opportunities for peer interaction and engagement, both 
during and after school. This includes expanding extracurricular and small-group activities to better 
support students’ sense of belonging and improve relationships. This adjustment directly aligns with 
the Annual Measurable Outcomes section, which emphasizes increasing student participation in 
extracurricular activities and improving overall engagement and climate indicators. 
 
Second, Foothill Knolls will expand Wellness Center and social-emotional supports, particularly by 
increasing the number of social skills groups and shifting from primarily individual support to more 
small-group interventions. This change is reflected in the Strategies/Activities section 
(Strategy/Activity 9), where additional resources are allocated for SEL curriculum and wellness 
supports, with increased funding to enhance implementation. 
 
Third, the school will implement stronger and more intentional Tier 2 and Tier 3 behavioral supports 
to address the higher-than-expected suspension rates and unmet subgroup goals. This refinement 
connects to multiple Strategies/Activities (e.g., incentive systems, SEL supports, and safety-related 
supplies) and aligns with the Annual Measurable Outcomes related to suspension rates and 
discipline data, ensuring a more targeted approach for high-need students. 
 
Finally, increased funding and focus will be directed toward after-school interventions and 
engagement opportunities, including clubs, sports, and structured programs. These changes are 
reflected in the Strategies/Activities section (particularly Strategy/Activity 6 and 8) and support the 
goal of improving attendance, engagement, and school connectedness as outlined in the Annual 
Measurable Outcomes. 
 
Overall, these changes emphasize more targeted, structured, and well-resourced strategies to 
improve equity, student behavior, and engagement outcomes across all student groups.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
Upland Unified School District will ensure all students are Academically Prepared & Equipped by demonstrating growth 
towards meeting grade-level standards in English Language Arts (ELA) and Mathematics, and English Learners (EL) will 
also demonstrate progress in their English language development.         

 

Goal 2 
Foothill Knolls Academy of Innovation TK-8 school students will be academically prepared & 
empowered, as evidenced by: 
 
Increase 3.7 points from standard improvement in ELA, resulting in 0 points below standard 
Hispanic 5 points above standard 
SED 5 points below standard 
EL 20 points below standard 
SWD 40 points below standard 
55% of our students meet or exceed the standard in ELA 
Decrease the overall D/F rate in ELA by 10% with a focus on decreasing our EL students' D/F rate 
from 46% to 23% 
 
Increase 30.2 points from standard in Math, resulting in 25 points below standard 
Hispanic 40 points below standard 
SED 44 points below standard 
EL 65 points below standard 
SWD 90 points below standard 
42% of our students meet or exceed the standard in Math 
Decrease the overall D/F rate in Math by 2% with a focus on decreasing our EL students' D/F rate 
from 31% to 15% 
 
Maintain Green or higher in color status for Science 
Increase our Science points from 53.8 to 60 points 
42% of our students meet or exceed the standard in Math 
Continue to have the Hispanic and Socioeconomically Disadvantaged students achieve Green or 
higher status          

 
Identified Need 
English learners, socioeconomically disadvantaged students, Hispanic students, and students with 
disabilities continue to underperform compared to our White students on statewide and district 
benchmarks in ELA, Math, and Science.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse CAASPP: English Language 
Arts 
 
2025 California Dashboard        

 Schoolwide 59% M/E (not met 
47%) 
Schoolwide: 3.7 points below 
standard 
Hispanic: 8.7 points below 
standard 

 Increase 3.7 points from 
standard improvement in ELA, 
resulting in 0 points below 
standard 
Hispanic 5 points above 
standard 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

SED: 16.9 below standard 
EL: 40.4 points below standard 
SWD: 73.4 points below 
standard 
 

SED 5 points below standard 
EL 20 points below standard 
SWD 40 points below standard 
55% of our students meet or 
exceed the standard in ELA 

CAASPP Math 
 
2025 California Dashboard        

 Math- Schoolwide 40% M/E 
(not met 32%) 
Hispanic 49 DFS(not met 59.3 
DFS) 
SED 54 DFS (not met 64 DFS) 
EL 70 DFS (not met 80.2 DFS) 
SWD 90 DFS  (not met 119.3 
DFS) 

 Increase 30.2 points from 
standard in Math, resulting in 
25 points below standard 
Hispanic 40 points below 
standard 
SED 44 points below standard 
EL 65 points below standard 
SWD 90 points below standard 
42% of our students meet or 
exceed the standard in Math 

English Learner Progress 
Indicator 
 
2025 California Dashboard        

 74.3% of our EL students are 
making progress (+4.5%) 
Blue status 
Number of students 35 

 80% of students making 
progress 
Maintain blue status 
8 students reclassifying 

Science (CAST) 
 
2025 California Dashboard        

 No Goal for 2024-2025 School 
Year 
 
Reality: 31% Met or Exceeded 
Standard (+1%) 
Green Status 
Increased 2.5 points 
Hispanic 52.2 science points 
(+2.4) 
Socioeconomically 
Disadvantaged 51.7 science 
points (+2.9) 

 Maintain Green or higher in 
color status for Science 
Increase our Science points 
from 53.8 to 60 points 
42% of our students meet or 
exceed the standard in Math 
Continue to have the Hispanic 
and Socioeconomically 
Disadvantaged students 
achieve Green or higher status 

Kelvin Student Perception Data         83% of students answered 
favorably on the 2 questions 
about being academically 
prepared and equipped. 

 Increase the favorable 
responses on the 2 questions 
about being academically 
prepared and equipped to 85% 
or higher. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Tier 2 and Tier 3 Students        
 
Strategy/Activity 
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Provide students with academic support materials such as anchor texts, phonics books, lexile 
novels, culturally responsive, and supplemental Curriculum replacement books.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
6000         Title I 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Provide extra hours for our custodial staff to support academic after school events.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3000         Title I 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Tier 2,  Tier 3 Students and EL Learners        
 
Strategy/Activity 
Staff reading intervention with Reading Specialist and 2 paraeducators who provide newcomer ELL 
instruction and classroom coaching to provide targeted instruction and increase the number of 
students who meet grade level standards in ELA, Math, and Science.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
161,806.94         Title I 
12,570.06         Title I 
12,081.02         LCAP 

Strategy/Activity 4 
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Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Provide Students with supplemental Instructional materials, planners and resources.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
7000         LCAP 
5000         Title I 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Provide Staff with Summer Planning time for Yearly Plan and Signature Practice teacher lead 
teams in NGSS, PBL , ELA, STEM, and WFTB        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
8000         LCAP 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Additional hours for staff who need to work beyond their contractual time to provide instruction, 
intervention, and enrichment for students before, during, and after the school day. (Reading 
Specialists)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 
8000         LCAP 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Professional development funds to hire a consultant, pay for staff to attend conferences and 
professional development, and pay for subs. Purchase professional resources for staff to learn 
from.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
8000         Title I 

 
 
 

Annual Review 
SPSA Year Reviewed: 2025-26 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Foothill Knolls Academy of Innovation TK–8 implemented a variety of instructional strategies and 
supports aimed at improving student achievement in ELA and Math, including targeted 
interventions for English Learners, Students with Disabilities, and Socioeconomically 
Disadvantaged students, as well as efforts to increase progress on the ELPAC assessment. These 
strategies likely included differentiated instruction, intervention programs, and supports aligned to 
improving Distance From Standard (DFS) and increasing the percentage of students meeting or 
exceeding standards. 
 
Despite these efforts, the overall effectiveness of the strategies was limited, as none of the 
articulated academic goals were met. In ELA, schoolwide performance fell short of the target, with 
47% of students meeting or exceeding standards compared to the 59% goal. While subgroup DFS 
data show some relative strengths (e.g., Hispanic and SED students performing above standard), 
the targets for improvement were not achieved. Similarly, English Learners and Students with 
Disabilities continued to perform significantly below expected DFS targets, indicating that current 
interventions were not sufficient to accelerate learning at the needed rate. 
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In Math, outcomes reflected similar trends. Schoolwide performance did not meet the goal, with 
only 32% of students meeting or exceeding standards compared to the 40% target. Subgroup data 
again show persistent gaps, particularly for English Learners and Students with Disabilities, whose 
DFS scores remained well below targets. Although some subgroups demonstrated incremental 
progress, the magnitude of growth was not enough to meet the ambitious goals set. 
 
Additionally, the goal of increasing the percentage of English Learners making progress on the 
ELPAC assessment by 12% was not met, suggesting that language development supports and 
instructional strategies may need to be strengthened or implemented more consistently. 
 
Overall, while the school implemented key strategies aligned to improving academic outcomes, the 
results indicate inconsistent implementation and limited effectiveness, particularly for high-need 
student groups. The data suggest a need for more targeted, data-driven instruction, increased 
intervention intensity, and stronger progress monitoring to ensure that all students, especially 
English Learners and Students with Disabilities, make meaningful academic gains.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
There were some gaps between the planned implementation and the actual outcomes. While 
resources and strategies were in place to support ELA, Math, and English Learner progress, the 
results suggest that implementation may not have been consistent or targeted enough to fully meet 
student needs. 
 
Although funding supported interventions and instructional resources, the expected gains were not 
realized, indicating a need for stronger alignment between how resources are used and their 
impact on student learning. Moving forward, a more focused and strategic approach to 
implementation and monitoring will help ensure these supports are more effective.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
As a result of this analysis, several adjustments will be made to better align our goals, annual 
measurable outcomes, and strategies/activities to student needs and improve academic outcomes. 
 
There will be a stronger focus on targeted instruction and differentiation for high-need student 
groups, particularly English Learners, Students with Disabilities, and Socioeconomically 
Disadvantaged students. This is reflected in the Annual Measurable Outcomes section, where 
subgroup-specific DFS targets and proficiency goals in ELA and Math have been clarified and 
refined to better monitor progress and close achievement gaps. 
 
The school will continue to strengthen and refine intervention supports and staffing structures. 
While reading intervention and paraeducator support remain key strategies, we will reevaluate who 
we are targeting to better align resources with student needs and program effectiveness. These 
changes are reflected in the Strategies/Activities section (Strategy/Activity 3), which outlines 
targeted intervention support for Tier 2, Tier 3, and English Learner students. 
 
Overall, these changes found within the Annual Measurable Outcomes and Strategies/Activities 
sections of the SPSA reflect a shift toward more targeted interventions, improved use of staff and 
resources, and stronger instructional collaboration to better support student academic growth        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
Upland Unified School District will ensure that all scholars are College and Career-equipped as measured by the CA 
State Dashboard.         

 

Goal 3 
Foothill Knolls' teachers and students will increase their knowledge of career skills across all content 
areas, deepen their understanding of career pathways, and participate in goal-setting conversations 
that are both academic and career-focused by implementing Project-Based Learning, PLTW, Design 
Thinking, Inquiry, and STEM. 
 
The school will improve its Kelvin Survey score by 8% in the area of students, indicating they feel 
college and career empowered to achieve and 80% or higher. 
 
63% or higher will answer the question favorably: Adults at this school ask me what I want to do 
when I grow up. 
 
79% or higher will answer favorably on the question: My school teachers taught me about different 
colleges and careers that prepare me to be successful in the future. 
 
By the end of the school year, 85% of 7th and 8th grade students, including English Learners, 
Students with Disabilities, and Socioeconomically Disadvantaged students, will complete four or 
more Paxton Patterson CTE lab modules, demonstrating increased exposure to career pathways as 
measured by lab completion data and student reflections.          

 
Identified Need 
Increase overall improvement of teacher efficacy with career and pathways instruction and student 
goal setting.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse Middle School Career 
Exposure        

 No Data: New Initiative  By the end of the school year, 
85% of 7th and 8th grade 
students, including English 
Learners, Students with 
Disabilities, and 
Socioeconomically 
Disadvantaged students, will 
complete four or more Paxton 
Patterson CTE lab modules, 
demonstrating increased 
exposure to career pathways 
as measured by lab completion 
data and student reflections 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Kelvin Student Perception Data         Students declined 4% in 
favorable responses when 
answering the question: I know 
if I am at, above, or below 
grade level in my academics. 
 
Students declined 2% in 
favorable responses when 
answering the question: I know 
how I can improve my 
academic performance. 
 
Students increased 7% in 
favorable responses when 
answering  My school teachers 
taught me about different 
colleges and careers that 
prepare me to be successful in 
the future. 
 
Students increased 9% in 
favorable responses when 
answering: Adults at this 
school ask me what I want to 
do when I grow up. 
 
 
 

 80% or higher in the overall 
favorable responses to the 4 
questions about College and 
Career Empowered. 
 
The school will improve its 
Kelvin Survey score by 8% in 
the area of students, indicating 
they feel college and career 
empowered to achieve and 
80% or higher. 
 
63% or higher will answer the 
question favorably: Adults at 
this school ask me what I want 
to do when I grow up. 
 
79% or higher will answer 
favorably on the question: My 
school teachers taught me 
about different colleges and 
careers that prepare me to be 
successful in the future. 

Student Goal Setting         No data collected throughout 
the year. A more intentional 
schoolwide timeframe will be 
rolled out next year. 

 100% of teachers will engage 
in goal setting data chats with 
action plans with their students 
based on district benchmark 
achievement. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Continue to develop TK-8 student engagement, understanding and exploration of career pathways 
to UHS utilizing our 4 signature practices (STEAM, Project Based Learning, Design Thinking and 
Inquiry. Provide college career and signature practice opportunities and resources.        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
6000.00         LCAP 
5715         Title I 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Provide grade levels with innovative supplemental technology to support student learning.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
4000.00         LCAP 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
7th and 8th Grade Students        
 
Strategy/Activity 
Provide supplemental resources and supplies for our CTE lab and support our college and career 
week on campus.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
5531.98         LCAP 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
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Provide students with author visit experiences to learn about the career of various children's 
authors.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3000         LCAP 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Provide field trip opportunities to explore future careers and colleges.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Provide UHS seniors with refreshments, decorations, and gifts as they visit FK for the senior walk.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
800         LCAP 

 
 
 

Annual Review 
SPSA Year Reviewed: 2025-26 
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Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Foothill Knolls implemented a variety of strategies to promote career awareness and academic 
goal-setting, including Project-Based Learning (PBL), PLTW integration, Design Thinking, and 
hands-on STEM experiences. The presence of a PLTW trainer of trainers supported staff capacity, 
while updated PLTW kits and VR goggles enhanced technology integration across classrooms. 
Teachers incorporated these tools into core instruction, particularly in writing and science, and 
students across all grade levels engaged in inquiry-based, hands-on learning experiences aligned 
with career pathways. 
 
Overall, these strategies were partially effective in achieving the articulated goal. Positive gains 
were seen in students’ awareness of careers and future planning, with a 7% increase in favorable 
responses related to learning about colleges and careers and a 9% increase in students reporting 
that adults ask about their future goals. This indicates that the implementation of career-connected 
learning and exposure to pathways was successful. 
 
However, there was a decline in students’ understanding of their own academic progress and how 
to improve, with a 4% decrease in students knowing their academic level and a 2% decrease in 
knowing how to improve performance. This suggests that while career awareness and engagement 
increased, the connection between academic learning and goal-setting was not as strong or 
consistently reinforced. 
 
In summary, the strategies were effective in increasing career awareness and engagement but less 
effective in supporting students’ understanding of their academic progress and next steps. This 
highlights a need to better integrate academic goal-setting and progress monitoring within career-
focused learning experiences.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
There were minimal differences between the intended implementation and the actual use of 
resources. Planned investments in PLTW kits and technology, including VR goggles, were 
successfully implemented and integrated into classroom instruction to support Project-Based 
Learning and STEM activities. 
 
However, while these resources enhanced student engagement and career awareness, the 
intended outcome of strengthening students’ understanding of their academic progress and goal-
setting was not fully realized. This suggests that, although expenditures aligned with the plan, 
additional focus is needed on how these tools are used to explicitly connect academic progress 
with career-focused learning goals.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
As a result of this analysis, several refinements will be made to strengthen the connection between 
career awareness and academic goal-setting, with the changes primarily reflected in the 
Strategies/Activities section of the SPSA. 
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First, there will be a stronger emphasis on building a comprehensive 7–8 career pathway program 
aligned to Upland High School (UHS). This includes expanding structured opportunities such as 
career days, high school visits, and pathway alignment. These changes are reflected in 
Strategy/Activity 1 and Strategy/Activity 3, which focus on developing career exploration 
experiences and expanding resources for the CTE lab and college/career programming 
 
Second, the school will continue to enhance and expand the use of innovative technology and 
hands-on learning tools (e.g., PLTW, VR, STEM resources), with a more intentional focus on 
connecting these experiences to academic outcomes. This refinement is reflected in 
Strategy/Activity 2, which provides supplemental technology to support student learning and 
engagement. 
 
Third, there will be an increased focus on integrating academic goal-setting into career-focused 
instruction, including implementing more consistent student goal-setting practices and data 
conversations. This aligns with the Annual Measurable Outcomes section, which now includes a 
clear expectation that 100% of teachers will engage students in goal-setting data chats with action 
plans. 
 
Finally, the school will expand opportunities for real-world exposure, such as field trips, author 
visits, and schoolwide events that highlight various career pathways. These enhancements are 
reflected in Strategies/Activities 4, 5, and 6, which support career exploration through guest 
speakers, field trips, and connections to future pathways. 
 
Overall, these changes focus on strengthening implementation by making career learning more 
intentional, better aligned to academic progress, and more clearly connected to students’ future 
goals, as outlined in both the Strategies/Activities and Annual Measurable Outcomes sections of 
the SPSA.        
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Budget Summary 
 
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary 
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and 
Improvement (CSI). 
 
Budget Summary 
 

Description  Amount 

Total Funds Provided to the School Through the Consolidated Application  $211,097 

Total Federal Funds Provided to the School from the LEA for CSI  $94,355 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  $277,405.00 

 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If 
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted. 
 
startcollapse 

Federal Programs  Allocation ($) 

Title I        $203,092.00 

 
Subtotal of additional federal funds included for this school: $203,092.00 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the 
table as needed. 
startcollapse 

State or Local Programs  Allocation ($) 

LCAP        $74,313.00 

 
Subtotal of state or local funds included for this school: $74,313.00 
 
Total of federal, state, and/or local funds for this school: $277,405.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
3 Classroom Teachers        

1 Other School Staff        

5 Parent or Community Members        
 
startcollapse 

Name of Members  Role 

Caryn Sanchez         X Principal        

Beth Stone         X Classroom Teacher        

Basia Hamilton         X Classroom Teacher        

Krystal Padilla         X Classroom Teacher        

Debbie Petters         X Other School Staff        

Dianna Ho Merlino         X Parent or Community Member        

Vanessa Macias         X Parent or Community Member        

Angela Gonzalez         X Parent or Community Member        

Christen Vlietstra         X Parent or Community Member        

Sylvia Ochoa         X Parent or Community Member        
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 

 

X English Learner Advisory Committee        

 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on 4/13/26. 
 
Attested: 

 

 Principal, Caryn Sanchez on 4-13-26 

 

 SSC Chairperson, Sylvia Ochoa on 4-13-26 
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