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School

Purpose and Description

Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Schoolwide Program

The purpose of the SPSA is to coordinate all educational services at the school. The SPSA shall
address how funds provided to the school will be used to improve the academic performance of all
pupils.

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

The Every Student Succeeds Act (ESSA) is the nation's main education law for all public schools.
The law holds schools accountable for how students learn and achieve. ESSA aims to provide an
equal opportunity for disadvantaged students including those who get special education services.
Pioneer Junior High School has aligned our school-wide goals with the Upland Unified School
District's LCAP goals. We have implemented an MTSS (Multi-Tiered System of Supports) that aligns
programs and services to meet the academic, social-emotional, and physical needs of all of our
students. We ensure that all students have equitable access and use of innovative technology and
increase consistency of equity in teaching and rigorous learning experiences. We have designed a
system for meaningful family engagement that promotes parental involvement, committees,
workshops, attendance of school events, and volunteering at our school. During community events,
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parents are informed about school strengths, and the implementation of programs to address areas
of growth.
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Comprehensive Needs Assessment Components

Data Analysis

Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary
of results from the survey(s).

Pioneer used the Kelvin School Climate Results (KSCR) from the 2025-2026 School Year to obtain data that would
assist in fostering positive school climates and engagement in learning; prevent youth health-risk behaviors and other
barriers to academic achievement and promote positive youth development, resilience, and well-being.

The following is a summary of the findings:

School Climate: 82% of the responses were considered favorable with 79% of our students participating.
Below is a breakdown of results by category for the latest survey given to students (7th & 8th Grade) in December 2025.

STUDENT SURVEYS-
Goal #1

Safety:

85% of responses indicate students feel safe.

81% of students know who to talk to if they are feeling unsafe at school.

80% of students believe that adults at Pioneer Junior High School treat students respectfully.
79% of students believe that bullying is not a significant issue at school.

Connected:

89% of responses indicate that students feel connected.

94% listen carefully to other people's feelings or beliefs.

81% of students feel connected to at least one adult on campus.
93% of students feel like they aware of other people's feelings.

Engaged:

77% of responses indicate students feel engaged.

87% of students participate in class discussions and activities with their teachers and other students.
68% of students feel there are a lot of opportunities to participate in activities outside of the school day.

Conclusions: It is important to continue creating opportunities for students to engage with Pioneer Junior High School
outside of the school day. It is important to maintain the growth in, and utilization of, PBIS and SEL curriculum and
strategies that will maintain a safe learning environment for all students. Goal 1 for 2026-2027 reflects a continuing need
for PBIS and increased support for all Tiered interventions and counseling services. To further promote student and
family engagement, we will continue to look for opportunities to expand after school clubs, VAPA opportunities, utilization
of Proposition 28 funding, and training for student connectedness.

Goal #2

Academically Empowered:

90% of responses indicate that students feel academically empowered. (District-88%)

93% of students feel their teachers want them to do their best all the time.

86% of students believe they are capable of problem-solving when experiencing an academic challenge at school.

Conclusions: It is important to continue to build opportunities for students to achieve academically. To accomplish this,
Goal 2 will work to provide greater support to our English Learners, and as a result we will provide training, resources,
and materials for interventions. We will incorporate professional development for our faculty focused on developing
student agency. We will also provide support to allow teachers to collaborate both during and outside the school day as
necessary.

Goal #3

College & Career Equipped:

76% of responses indicate that students feel college and career-equipped. (District-73%)
87% of students know how they can improve their academic scores.
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92% of students know if they are at, above, or below grade level in academics.

49% of students believe adults ask students questions about what they want to do when they grow up.

77% of students believe that adults teach them about different colleges and careers that prepare them to be successful
in the future.

Conclusions: As a staff, we need to focus expressing interest in and asking students' about their long-term goals. To this
end, Goal 3 strategies will address the need to provide additional support to strengthen our CTE courses and increase
alignment of courses to Upland High School pathways, field trips and events for students to promote college and career
readiness and awareness.

TEACHER SURVEY-

74.9% of the overall teacher survey responses were considered favorable with 74% of staff members participating.
70% of staff believe that staff morale is high

93% of staff believe that the office climate is professional and supportive

81% of staff believe that there is regular collaboration between staff members

68% of staff believe that staff members support a trusting and open environment

69% of staff believe that their colleagues promote a culture of inclusiveness

52% of staff believe that they have been recognized for their achievements in the last two weeks

84% of staff believe that all staff make a commitment to action with students, families, and the community

Conclusions: We need to focus on acknowledging staff for their hard work and developing a culture of inclusiveness.

FAMILY SURVEY -
Overall 93% of the responses were favorable with 43% of families participating in the survey.

Communication and Service:

94% of responses indicate that families view communication and service positively.

100% of families indicate they receive regular communication from the school

98% of families indicate that the school district keeps them informed about topics related to their student or the school
community in a timely manner

98% of families believe they have opportunities to be involved and provide input

95% of families believe that their phone calls are answered within 24 hours

94% of families believe that they are treated with respect by all school staff

95% of families believe that they are able to meet with a staff member when they have a concern

92% of families believe that they can easily communicate with their students' teacher.

92% of families believe that they can easily find information about district news and events

95% of families believe that they are greeted with a kind and respectful tone when calling or visiting the school
87% of families believe that they are aware of all the programs available to students

School Leadership

95% of responses indicate that families have a positive view of school leadership at Pioneer Junior High School.
98% of families believe that the principal has high expectations for all students

93% of families believe that the principal provides opportunities for families to be involved in the school

93% of families believe that the principal is visible before and after school

Teaching and Learning

91% of responses indicate that families have a positive view of teaching and learning at Pioneer Junior High School.
99% of families believe that their students have access to technology

95% of families believe that their students' teacher provides access to appropriate curriculum

93% of families believe that their students' teacher communicates about their students' progress and grades

93% of families believe that their students teacher assigns homework that is valuable to their learning

92% of families believe that ther student has at least one adult who advocates for them on campus

85% of families believe that their students' have multiple opportunities to be involved in after-school activities

80% of families believe that their students' counselor is responsive to their students' needs

Conclusions: The majority of responding families view the academic program at Pioneer Junior High School positively.
We should focus on the responsiveness of our counseling program and find ways to raise awareness of the opportunities
that students' have to connect with their counselor. We should also continue to increase opportunities for students to be
involved in after-school actvities.
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Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and
a summary of findings.

Site administrators observe classrooms frequently. Formal observations are conducted by administrators as identified in
the evaluation process outlined in the collective bargaining agreement. Administrators observed a variety of instructional
strategies used by teachers throughout the 2025-2026 school year. Students engage in group activities and cooperative
learning. Students are provided opportunities to show what they know through various projects, assessments, and
classroom activities.

Analysis of Current Instructional Program

The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as
individual students who are:

* Not meeting performance goals
*  Meeting performance goals
* Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.
Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing
monitoring of categorical programs.

Standards, Assessment, and Accountability

Use of state and local assessments to modify instruction and improve student achievement (ESEA)

Teachers use a variety of formal and informal assessments to gauge student learning and inform future instructional
practices. All departments use common formative assessments at least once per trimester and analyze the data
carefully to drive instruction. At the beginning of each year, departments review statewide assessment data and iReady
data to create department-wide goals for the year.

Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)

Departments analyze assessment data to monitor student progress. District-wide Diagnostic data in both ELA and Math
is provided on iReady to identify students who may need extra support in their class and/or enter an intensive class for
further opportunities to access the core curriculum. Teachers Student grades and attendance patterns are monitored
closely by counselors to identify students at risk and provide families with resources to assist their child.

Staffing and Professional Development

Status of meeting requirements for highly qualified staff (ESEA)
Pioneer has highly qualified staff with many holding advanced degrees and training.

Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training
on SBE-adopted instructional materials) (EPC)

Teachers have ongoing access to district and site based professional development. There is ongoing professional
development for all departments to help align curriculum and instructional practices to common core. Staff have early
release days each week to plan and analyze student data.
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Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)
Each Wednesday is designated as an early release day for teachers in departments to collaborate and discuss best
practices in response to assessment data. Professional development needs are identified throughout the year during
this process. Bi-weekly staff meetings are focused on specific strategies to help teachers align their instruction to
research based practices. The Pioneer staff participated in the "Upland U" inservice day where they self selected
workshops that would contribute to their professional growth. Several teachers attended the AVID summer institute and
have been using WICOR strategies in their classrooms.

Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)

As a district, we are working on teachers using educational technology in a meaningful way. Teachers on special
assignment are also working with the math department to provide strategies that align with common core.

Teacher collaboration by grade level (kindergarten through grade eight [K—8]) and department (grades nine through twelve)
(EPC)

Teacher collaboration is generally by department at Pioneer. Each Wednesday, teachers work together to plan and
analyze student data or work to help design future lessons. At staff meetings, time has also been set aside for
interdepartmental collaborative conversations.

Teaching and Learning

Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)

Teachers work in teams to develop a scope and sequence aligned with the common core standards. This scope and
sequence aligns larger standards to unit plans, which then connect to daily lesson objectives. Daily lesson objectives
drive the curriculum and material used in classrooms. The history department is using the DBQ process to implement
the literacy standards as outline in common core. The science department has introduced more Science texts in order
to facilitate text based inquiry and answers in the content areas. The ELA department uses authentic novels and texts
as well as high interest articles to meet the major shifts in the ELA curriculum. The math department is currently
engaging in a textbook adoption in order to implement the common core curriculum.

Adherence to recommended instructional minutes for reading/language arts and mathematics (K-8) (EPC)

English Learners are assigned to an ELD intervention course. All other content areas meet the instructional minutes
requirements.

Lesson pacing schedule (K-8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)

All departments have a scope and sequence for the entire year. This scope and sequence is flexible based on student
outcomes.

Availability of standards-based instructional materials appropriate to all student groups (ESEA)

All students have access to standards-based instructional materials that are appropriate for all student groups.
Teachers seek authentic material to supplement their adopted textbooks until a formal textbook adoption process
begins.

Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)

All seventh grade ELA classes have access to the Academic Vocabulary Toolkit to meet the speaking and listening
standards. Additional intervention programs, such as No Red Ink, and IXL, have been adopted to support academic
achievement.

Opportunity and Equal Educational Access

Services provided by the regular program that enable underperforming students to meet standards (ESEA)

Certificated staff members regularly review student performance data to identify underperforming students and select
methods to support them. The PJH SST team meets monthly to identify students who are in need of additional support
and create a plan, in collaboration with teachers and families, to provide assistance.
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Evidence-based educational practices to raise student achievement

This year we have a site wide focus on academic literacy across content areas. Teachers have received professional
development to support best practices to consistently increase students academic literacy.

Parental Engagement

Resources available from family, school, district, and community to assist under-achieving students (ESEA)

AERIES, Parent Workshops as advertised, after and before school help from teachers, accepting late work, clubs such
as the running club and book club, AVID, tutoring in the library after school, and Saturday School

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)

PTSA, Parent Workshops, Back to school night, showcase, and career day.

Funding

Services provided by categorical funds that enable underperforming students to meet standards (ESEA)

Two intervention programs are purchased out of district categorical funds, iReady and IXL. Site LCAP funding also
provides additional support for all students, including English Learners.

Fiscal support (EPC)

We receive District General Funds, LCAP funding, donations, and PTA Funding. Funds are used to support, but not
supplant, the district's general funds in providing services, resources and programs to all students. The school district
also provides health services, library assistance, crisis intervention, speech and psychological services.

Educational Partner Involvement

How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?

Involvement Process for the SPSA and Annual Review and Update

Pioneer Jr. High has a committee comprised of teachers and parents that provide input/strategies
regarding the school's academic plan for student achievement, known as the School Site Council.
Teacher educational partners are voted on and are from each grade level and content area. Parents
are selected from a school-wide voting process. Parents and teachers understand their role and are
advised of their expectations before implementing the position. School Site Council is provided with
samples of previous SPSA plans and all necessary documents (i.e. student performance data) that
allow for decision making concentrating on success for all students. The meeting dates for SSC
were 09/16/2025, 10/21/2025, 11/18/2025, 12/16/2025, 1/13/2026, 2/20/2026, 3/10/2026, 3/12/2026
(SPSA approval date), 4/7/2026.

Resource Inequities

Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.

This section does not apply to Pioneer Junior High as we are not a CSl-identified school.
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School and Student Performance Data

Student Enroliment
Enroliment By Student Group

Student Enroliment by Subgroup
Student Group Percent of Enroliment Number of Students
23-24 24-25 25-26 23-24 24-25 25-26
African American 4.73% 3.11% 3.81% 35 24 29
Asian 10.00% 11.28% 8.80% 74 87 67
Filipino 1.62% 1.95% 2.10% 12 15 16
Hispanic/Latino 47.03% 46.17% 48.09% 348 356 366
White 32.30% 32.68% 32.46% 239 252 247
Multiple/No Response 2.97% 3.50% 3.15% 22 27 24
Total Enroliment 740 771 761
Student Enroliment
Enroliment By Grade Level
Student Enroliment by Grade Level
. Number of Students
23-24 24-25 25-26
Grade 7 377 402 375
Grade 8 363 369 386
Total Enroliment 740 771 761

Conclusions based on this data:

1. Overall enrollment at Pioneer Junior High School has continued to increase steadily, rising from 740 students in
2023-2024 to 761 students in 2025—2026, with the most significant growth occurring at Grade 8 (363 to 386).

2. The school’s demographic composition is shifting, with a notable increase in Asian student enrollment and students
identifying as Two or More Races, while Hispanic/Latino enroliment has gradually declined and African American
enroliment has decreased, suggesting a need to monitor subgroup trends for equity and targeted supports.

3. Enroliment proportions among major student groups remain relatively stable overall, with Hispanic/Latino students
continuing to represent the largest student group and White student enrollment remaining consistent, indicating that
while shifts are occurring, the school maintains a broadly stable demographic profile alongside gradual
diversification.
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School and Student Performance Data

Student Enroliment
English Learner (EL) Enroliment

English Learner (EL) Enroliment
Student Group Number of Students Percent of Students
23-24 24-25 25-26 23-24 24-25 25-26
English Learners 19 21 9 21% 2.6% 1.2%
Fluent English Proficient (FEP) 91 93 90 11.2% 12.3% 11.8%
Reclassified Fluent English Proficient (RFEP) 76 78 9.1% 10.3%

Conclusions based on this data:

1. The percentage and number of English Learner (EL) students has decreased rising from 19 students (2.1%) in
2023-2024 to 9 students (1.2%) in 2025-2026 reflective of improved reclassification rates.

2. The proportion of Fluent English Proficient (FEP) students has remained relatively stable, with a slight increase
from 11.2% to 12.1% over the three-year period, suggesting consistent outcomes in language proficiency
attainment among multilingual learners.

3. Reclassified Fluent English Proficient (RFEP) rates have remained steady, with a modest increase in total students
while the overall percentage has remained at 10.3%.
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School and Student Performance Data

CAASPP Results
English Language Arts/Literacy (All Students)

Overall Participation for All Students

H 0,
Grade # of Students Enrolled # of Students Tested # of Sg::;::;s S % of Em:l?élsett:dStudents
Level
v 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 7 365 374 390 357 363 379 357 363 379 97.8 97.1 97.2
Grade 8 344 352 352 331 338 341 330 338 341 96.2 96 96.9
All Grades | 709 726 742 688 701 720 687 701 720 97.0 96.6 97

The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.

Overall Achievement for All Students

% Standard % Standard % Standard % Standard
Exceeded Met Nearly Met Not Met

22-23|23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 7 2555.|2563.|2579.20.73 |22.87 | 25.86 | 34.73 | 35.81 | 35.36 | 22.41 [ 20.39 | 23.75 | 22.13 | 20.94 | 15.04
Grade 8 2590. | 2590. | 2600. | 20.61 | 25.15 | 27.86 | 43.94 | 35.50 | 38.42 | 20.00 | 24.85 | 20.82 | 15.45 | 14.50 | 12.90
All Grades | N/A | N/A | N/A |20.67|23.97|26.81|39.16|35.66 | 36.81|21.25|22.54 | 22.36 | 18.92 | 17.83 | 14.03

Grade Mean Scale Score
Level

Reading
Demonstrating understanding of literary and non-fictional texts
% Above Standard % At or Near Standard % Below Standard
Grade Level
22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 7 26.33 23.97 28.23 54.34 61.16 59.63 19.33 14.88 12.14
Grade 8 24.62 31.66 30.21 56.84 52.96 56.60 18.54 15.38 13.20
All Grades 25.51 27.67 29.17 55.54 57.20 58.19 18.95 15.12 12.64
Writing
Producing clear and purposeful writing
% Above Standard % At or Near Standard % Below Standard
Grade Level
22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 7 19.66 26.17 31.75 54.21 50.96 52.12 26.12 22.87 16.14
Grade 8 27.05 20.41 26.10 56.53 62.43 55.72 16.41 17.16 18.18
All Grades 23.21 23.40 29.07 55.33 56.49 53.82 21.46 20.11 17.11
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Listening
Demonstrating effective communication skills
% Above Standard % At or Near Standard % Below Standard
Grade Level
22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 7 18.49 | 18.73 | 16.89 | 72,55 | 69.97 | 72.03 8.96 11.29 | 11.08
Grade 8 21.28 | 18.34 | 2287 | 70.21 71.89 | 69.50 8.51 9.76 7.62
All Grades 19.83 | 1854 | 19.72 | 71.43 | 7090 | 70.83 8.75 10.56 9.44
Research/Inquiry
Investigating, analyzing, and presenting information
% Above Standard % At or Near Standard % Below Standard
Grade Level
22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 7 2185 | 2424 | 2296 | 58.82 | 57.02 | 62.53 | 19.33 | 18.73 | 14.51
Grade 8 28.57 | 29.29 | 29.03 | 6140 | 60.06 | 61.58 | 10.03 | 10.65 9.38
All Grades 25.07 | 26.68 | 25.83 | 60.06 | 58.49 | 62.08 | 14.87 | 14.84 | 12.08

Conclusions based on this data:

1. Overall ELA performance has improved across the three-year period, with the percentage of students meeting or

exceeding standards increasing three-year period.

Student performance in reading has shown consistent growth, with the percentage of students above standard
increasing from 25.51% to 29.17%, and below standard decreasing from 18.99% to 12.64%, reflecting improved
comprehension of literary and informational texts across grade levels.

3. Writing performance demonstrates overall improvement with some variability, as the percentage of students above
standard increased from 23.21% to 29.07%, while below standard decreased from 21.46% to 17.11%, indicating
progress in written expression, though fluctuations in the “at or near standard” band suggest a continued need for
targeted instructional focus.
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School and Student Performance Data

CAASPP Results

Mathematics (All

Students)

Overall Participation for All Students

H ()
Grade # of Students Enrolled | # of Students Tested #ong::;g;s G o el Em:lc_zlset:dStudents
Level
v 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 7 365 374 390 358 365 380 358 365 380 98.1 97.6 97.4
Grade 8 344 352 352 331 337 340 331 337 340 96.2 95.7 96.6
All Grades | 709 726 742 689 702 720 689 702 720 97.2 96.7 97
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
Mean Scale Score % Standard % Standard % Standard % Standard
(L;radtla Exceeded Met Nearly Met Not Met
eve 22-23|23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 7 2549.|2570. | 2562. | 25.42 | 28.77 | 26.58 | 23.18 | 27.12 | 24.21 | 22.35 | 22.74 | 25.79 | 29.05 | 21.37 | 23.42
Grade 8 2580.|2594.|2594. | 24.47 | 30.27 | 32.06 | 24.17 | 20.77 | 20.88 | 27.19 | 27.30 | 24.71 | 24.17 | 21.66 | 22.35
Grade 11
All Grades | N/A | N/A | N/A |24.96|29.49|29.17 | 23.66 | 24.07 | 22.64 | 24.67 | 24.93 | 25.28 | 26.71 | 21.51 | 22.92
Concepts & Procedures
Applying mathematical concepts and procedures
% Above Standard % At or Near Standard % Below Standard
Grade Level
22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 7 28.77 | 38.63 | 34.04 | 40.22 | 4192 | 43.54 | 31.01 19.45 | 22.43
Grade 8 29.91 35.61 35.59 | 53.78 | 47.18 | 46.47 16.31 17.21 17.94
Grade 11
All Grades 29.32 | 3718 | 3477 | 46.73 | 4444 | 4492 | 23.95 18.38 | 20.31
Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
% Above Standard % At or Near Standard % Below Standard
Grade Level
22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 7 20.11 19.45 18.95 | 53.35 | 58.36 | 54.74 | 26.54 | 22.19 | 26.32
Grade 8 19.34 | 23.15 | 20.88 | 56.19 | 52.52 | 53.24 | 2447 | 24.33 | 25.88
All Grades 19.74 | 21.23 19.86 | 54.72 | 55.56 | 54.03 | 2554 | 23.22 | 26.11
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions

S LT % Above Standard % At or Near Standard % Below Standard
22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 7 20.67 | 2219 | 18.95 | 63.13 | 63.56 | 62.11 16.20 | 14.25 | 18.95
Grade 8 19.34 | 2166 | 2412 | 64.65 | 64.69 | 58.53 | 16.01 13.65 | 17.35
All Grades 20.03 | 2194 | 21.39 | 63.86 | 64.10 | 60.42 | 16.11 13.96 | 18.19

Conclusions based on this data:

1. Overall mathematics performance has inmproved as the percentage of students meeting or exceeding standards
increased rom 24.96% in 2022—2023 to 29.17% in 2024—2025, while the percentage of students not meeting
standard decreased from 26.71% to 22.92%, indicating incremental progress in reducing the lowest performance
band.

2. performance in Concepts and Procedures shows initial improvement followed by slight decline, with students
above standard increasing from 29.32% to 34.77% over the three-year period, while students below standard
decreased from 23.99% to 20.31%, suggesting overall strengthening of foundational mathematical understanding
despite year-to-year variability.

3. Problem Solving and Modeling/Data Analysis remains an area of need, as the percentage of students above
standard has remained relatively stable, while students below standard remain elevated, indicating a continued
need to strengthen students’ ability to apply mathematics in real-world and analytical contexts.
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School and Student Performance Data
ELPAC Results

ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students

Grade Overall Oral Language Written Language Stu"cli:rr:;ks,e'l':eosft o
Level 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
! ” ’ ) " - * * . * 7 10 10
8 * * * * * * * * * 7 6 5
All Grades 14 16 15

Overall Language
Percentage of Students at Each Performance Level for All Students

Total Number
of Students

22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25

7 * * * * * * * * * * * * * * *

Grade Level 4 Level 3 Level 2 Level 1
Level

8 * * * * * * * * * * * * * * *

All Grades | 14.29 | 25.00 | 20.00 | 42.86 | 56.25 |40.00 | 14.29| 0.00 |26.67|28.57|18.75|13.33| 14 16 15

Oral Language
Percentage of Students at Each Performance Level for All Students

Total Number
of Students

22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25

7 * * * * * * * * * * * * * * *

Grade Level 4 Level 3 Level 2 Level 1
Level

8 * * * * * * * * * * * * * * *

All Grades |42.86 | 50.00 | 53.33 |28.57 |31.25|13.33| 0.00 | 0.00 |26.67|28.57|18.75| 6.67 | 14 16 15

Written Language
Percentage of Students at Each Performance Level for All Students

Total Number
of Students

22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25

7 * * * * * * * * * * * * * * *

Grade Level 4 Level 3 Level 2 Level 1
Level

8 * * * * * * * * * * * * * * *

All Grades | 0.00 | 6.25 | 6.67 |50.00|25.00|13.33|14.29 |50.00|60.00|35.71|18.75|20.00| 14 16 15
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Listening Domain
Percentage of Students by Domain Performance Level for All Students

Total Number

E:\.g? Well Developed Somewhat/Moderately Beginning of Students
22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
7 * * * * * * * x * * * *
8 * * * * * * * x * * * *
All Grades | 14.29 | 25.00 | 20.00 | 42.86 | 56.25 | 73.33 | 42.86 | 18.75 | 6.67 14 16 15

Speaking Domain
Percentage of Students by Domain Performance Level for All Students

Total Number

f:‘lg? Well Developed Somewhat/Moderately Beginning of Students
22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
7 * * * * * * * x * * * *
8 * * * * * * * x * * * *
All Grades | 71.43 | 81.25 | 66.67 | 0.00 0.00 | 20.00 | 28.57 | 18.75 | 13.33 14 16 15

Reading Domain
Percentage of Students by Domain Performance Level for All Students

Grade Well Developed Somewhat/Moderately Beginning T:ft Z‘:t'::;kt,:r
Level 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
7 * * * * * * * x * * * *
8 * * * * * * * x * * * *
All Grades | 0.00 6.25 6.67 | 50.00 | 75.00 | 40.00 | 50.00 | 18.75 | 53.33 14 16 15

Writing Domain
Percentage of Students by Domain Performance Level for All Students

Grade Well Developed Somewhat/Moderately Beginning T:ftaslttl:;tt):r
Level 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
7 * * * * * * * x * * * *
8 * * * * * * * x * * * *
All Grades | 14.29 | 6.25 0.00 | 57.14 | 87.50 | 100.00 | 28.57 | 6.25 0.00 14 16 15

Conclusions based on this data:

1. Overall English Learner proficiency levels show mixed progress across domains, indicating the need for more
consistent and targeted support for ELs.

2. Students scoring “Well Developed” has decreased from 6.25% to 0% indicating more focus on ELPAC
assessment.

3. Reading and writing domains remain areas of need, as a significant proportion of students continue to perform at
the “Beginning” or “Somewhat/Moderately Developed” levels, including an increase in students at the Beginning
level in Reading, indicating a need for intensified literacy-focused ELD and integrated instructional supports.
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School and Student Performance Data

Student Population

The 2025 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and

local measures.

This section provides information about the school’s student population.

2024-25 Student Population

Total Socioeconomically English Foster
Enrollment Disadvantaged Learners Youth
771 50.5% 2.7% 0.5%

Total Number of Students enrolled
in Pioneer Junior High School.

Students who are eligible for free
or reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

2024-25 Enrollment for All Students/Student Group

Students who are learning to
communicate effectively in
English, typically requiring

instruction in both the English
Language and in their academic

courses.

Students whose well being is the
responsibility of a court.

Student Group Total Percentage
English Learners 21 2.7%
Foster Youth 4 0.5%
Homeless 8 1%
Socioeconomically Disadvantaged 389 50.5%
Students with Disabilities 109 14.1%

Enroliment by Race/Ethnicity

Student Group Total Percentage
African American 24 3.1%
American Indian 0 0.0%
Asian 87 11.3%
Filipino 15 1.9%
Hispanic 356 46.2%
Two or More Races 27 3.5%
Pacific Islander 0 0.0%
White 252 32.7%
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Conclusions based on this data:

1. Pioneer Junior High School serves a student population with significant socioeconomic need, with 50.5% of
students identified as Socioeconomically Disadvantaged, indicating that over half of the student body may require
additional academic, behavioral, and social-emotional supports.

2. The English Learner population represents a small but important student group, comprising 2.7% of total enrollment
(21 students), reinforcing the need for targeted designated and integrated ELD supports to ensure language
development and access to core instruction.

3. Students with Disabilities represent a notable student group (14.1%), highlighting the importance of inclusive
practices, differentiated instruction, and targeted intervention to support access and achievement.

School Plan for Student Achievement (SPSA) Page 17 of 53 Pioneer Junior High School



School and Student Performance Data

Overall Performance

The 2025 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£\ AN FaRY LA £

Red Orange Yellow Green Blue
Lowest Performance Highest Performance
2025 Fall Dashboard Overall Performance for All Students
Academic Performance Academic Engagement Conditions & Climate
English Language Arts Chronic Absenteeism Suspension Rate
Green Yellow Green

Mathematics

Green

English Learner Progress
L
r 2

No Performance Color

Conclusions based on this data:

1. Pioneer Junior High School demonstrates strong overall academic performance, with both English Language Arts
and Mathematics in the Green performance level, indicating that the majority of students are meeting or exceeding
standards and reflecting the impact of focused instructional practices.
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2. 3chool climate indicators reflect positive outcomes, as Suspension Rate is in the Green performance level,
suggesting that PBIS implementation and restorative practices are contributing to improved student behavior and a
positive school environment.

3. Overall results indicate a pattern of strong academic performance coupled with targeted areas for improvement,
specifically in attendance and student group monitoring, reinforcing the need for continued focus on equitable
supports and data-driven intervention systems.
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School and Student Performance Data

Academic Performance
English Language Arts

The 2025 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£

Lowest Performance

AN

Red Orange

£

Yellow

This section provides number of student groups in each level.

2025 Fall Dashboard English Language Arts Equity Report
Bl

Red
0 0

LA

Green Blue

£

Highest Performance

2 2

This section provides a view of how well students are meeting grade-level standards on the English Language Arts
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or
the California Alternate Assessment, which is taken annually by students in grades 3-8 and grade 11.

2025 Fall Dashboard English Language Arts Performance for All Students/Student Group

31.2 points above standard

Increased 12.4 points

724 Students

All Students English Learners Long-Term English Learners
Green No Performance Color No Performance Color

43.7 points below standard

Increased 10.3 points

29 Students

Fewer than 11 students - No Data for
Privacy

9 Students

Foster Youth

Homeless

Socioeconomically Disadvantaged

£

No Performance Color

Fewer than 11 students - No Data for
Privacy

2 Students

FY

No Performance Color

Fewer than 11 students - No Data for
Privacy

8 Students

LA

Green
4.8 points above standard

Increased 13.4 points

358 Students
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Students with Disabilities

(D

African American

American Indian

£\

£\

Yellow No Performance Color No Performance Color
63.7 points below standard 2 points below standard 0 Students
Increased 22.2 points Increased 37.6 points
103 Students 22 Students
Asian Filipino Hispanic
Blue No Performance Color Blue

89.1 points above standard

Increased 5.9 points

80 Students

85.8 points above standard

Increased 25.1 points

15 Students

14.3 points above standard

Increased 18.4 points

331 Students

Two or More Races Pacific Islander White
No Performance Color No Performance Color Green

0 points below standard

Declined 59.5 points

25 Students

0 Students

38.5 points above standard

Increased 7.2 points

241 Students

Conclusions based on this data:

1. Overall ELA performance for All Students is strong and improving, with students performing 31.2 points above
standard and increasing by 12.4 points, indicating continued growth in literacy achievement across the school.

2. Pperformance among major student groups shows generally positive outcomes with some variation, as
Socioeconomically Disadvantaged students are performing above standard (+4.8 points) and Hispanic students
(+14.3 points) and White students (+38.5 points) are also above standard, while Asian students demonstrate
particularly high performance (+89.1 points above standard), indicating strong outcomes across several groups.

3. Students with Disabilities and English Learners represent key areas of need, with Students with Disabilities
performing significantly below standard (-63.7 points) despite growth, and English Learners also below standard (-
43.7 points), highlighting the need for intensified targeted supports and differentiated instruction.
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School and Student Performance Data

Academic Performance
Mathematics

The 2025 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£

Lowest Performance

AN

Red Orange

£

Yellow

This section provides number of student groups in each level.

2025 Fall Dashboard Mathematics Equity Report

Red
1 1

__creen | Bue

LA

Green Blue

£

Highest Performance

1 1

This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California
Alternate Assessment, which is taken annually by students in grades 3-8 and grade 11.

2025 Fall Dashboard Mathematics Performance for All Students/Student Group

2.6 points above standard

Declined 3.9 points

723 Students

All Students English Learners Long-Term English Learners
Green No Performance Color No Performance Color

96.3 points below standard

Increased 6.9 points

29 Students

Fewer than 11 students - No Data for
Privacy

9 Students

Foster Youth

Homeless

Socioeconomically Disadvantaged

£

No Performance Color

Fewer than 11 students - No Data for
Privacy

2 Students

FY

No Performance Color

Fewer than 11 students - No Data for
Privacy

8 Students

AN

Orange
32.3 points below standard

Declined 8 points

357 Students
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Students with Disabilities

£

African American

American Indian

£\

£\

Red No Performance Color No Performance Color
115 points below standard 63.2 points below standard 0 Students
Declined 4.1 points Declined 9.2 points
101 Students 22 Students
Asian Filipino Hispanic
Blue No Performance Color Yellow

80.7 points above standard

Increased 5.3 points

80 Students

90 points above standard

Declined 9.6 points

15 Students

22.8 points below standard

Maintained 1.7 points

331 Students

Two or More Races Pacific Islander White
No Performance Color No Performance Color Green

19.8 points below standard

Declined 61.8 points

25 Students

0 Students

15.9 points above standard

Declined 7.6 points

240 Students

Conclusions based on this data:

1. Overall mathematics performance for All Students is relatively strong but showing slight decline, with students
performing 2.6 points above standard, though decreasing by 3.9 points, indicating a need to sustain and strengthen
recent gains.

2. Pperformance across student groups reveals significant variability and widening equity gaps, with Asian students
performing well above standard (+80.7 points) and White students above standard (+15.9 points), while Hispanic
students are below standard (-22.8 points) and Socioeconomically Disadvantaged students are also below standard
(-32.3 points), indicating disparities in access and outcomes.

3. Students with Disabilities and African American students represent the most significant areas of need, with Students
with Disabilities performing far below standard (-115 points) and African American students also significantly below
standard (-63.2 points), both showing declines, highlighting an urgent need for targeted intervention and support.
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School and Student Performance Data

Academic Performance
Science

The 2025 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£

Lowest Performance

AN

Red Orange

£

Yellow

This section provides number of student groups in each level.

2025 Fall Dashboard Science Equity Report

Red
0 0

___creen | Bue

LA

Green Blue

£

Highest Performance

4 0

This section provides a view of how well students are meeting grade-level standards on the Science assessment. This
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California
Alternate Assessment, which is taken annually by students in grades 3-8 and grade 11.

2025 Fall Dashboard Science Performance for All Students/Student Group

62.6 science points

Increased 2.4 points

345 Students

All Students English Learners Long-Term English Learners
Green No Performance Color No Performance Color

45.1 science points

Increased 5.2 points

14 Students

Fewer than 11 students - No Data for
Privacy

3 Students

Foster Youth

Homeless

Socioeconomically Disadvantaged

£

No Performance Color

Fewer than 11 students - No Data for
Privacy

2 Students

FY

No Performance Color

Fewer than 11 students - No Data for
Privacy

3 Students

LA

Green
57.5 science points

Increased 2.9 points

171 Students
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Students with Disabilities

A

African American

American Indian

£\

£\

72.2 science points

Fewer than 11 students - No Data for

Green No Performance Color No Performance Color
45.9 science points 48.5 science points 0 Students
Increased 2.8 points Declined 2.5 points
51 Students 11 Students
Asian Filipino Hispanic
No Performance Color No Performance Color Green

58.7 science points

64.5 science points

13 Students

0 Students

Privacy
Maintained 1.3 points Increased 4.4 points
6 Students
44 Students 161 Students
Two or More Races Pacific Islander White
No Performance Color No Performance Color Green

64.7 science points

Maintained -0.4 points

109 Students

Conclusions based on this data:

1. Overall science performance for All Students is strong and improving, with students performing 62.6 points above
standard and increasing by 2.4 points, indicating sustained achievement and continued growth in science outcomes.

2. Pperformance across major student groups is consistently positive, with Hispanic students (+58.7 points), White
students (+64.7 points), and Socioeconomically Disadvantaged students (+57.5 points) all performing above standard
and demonstrating growth, indicating broad access to effective science instruction.

3. Students with Disabilities demonstrate positive performance and growth, performing above standard (+45.9 points)
with an increase of 2.8 points, suggesting that supports for this student group are contributing to improved outcomes
in science.
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School and Student Performance Data

Academic Performance
English Learner Progress

The 2025 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and

local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color

dial with the words “No Performance Color.”

This section provides a view of the percentage of current EL students making progress towards English language proficiency

or maintaining the highest level.

2025 Fall Dashboard English Learner Progress Indicator

English Learner Progress

Long-Term English Learner Progress

£

No Performance Color
33.3 making progress.
Number Students: 12 Students

£

No Performance Color
making progress.
Number Students: 7 Students

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.

2025 Fall Dashboard Student English Language Acquisition Results

Decreased Maintained ELPI Level 1, Maintained Progressed At Least
One ELPI Level 2L, 2H, 3L, or 3H ELPI Level 4 One ELPI Level
25% 41.7% 8.3% 25%

Conclusions based on this data:

1. English Learner progress rates indicate moderate growth with room for improvement, with 33.3% of English Learners
making progress toward proficiency, suggesting that while some students are advancing, the majority are not yet

demonstrating sufficient annual growth.

2. A significant proportion of students are maintaining rather than advancing proficiency levels, with 41.7% maintaining
their ELPAC level and only 25% progressing at least one level, indicating a need to accelerate language development

to increase reclassification readiness.

3. Long-Term English Learner progress remains limited, with a small number of students and no performance color
reported, reinforcing the importance of closely monitoring this group and implementing targeted interventions to

support language acceleration.
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School and Student Performance Data

Academic Performance
College/Career Report

The 2025 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

This section provided information on the percentage of high school graduates who are placed in the "Prepared" level on the
College/Career Indicator.

Very Low Low Medium High Very High
Lowest Performance Highest Performance

This section provides number of student groups in each level.

2025 Fall Dashboard College/Career Equity Report
Red _ Bue |

Explore information on the percentage of high school graduates who are placed in the "Prepared" level on the
College/Career Indicator.

2025 Fall Dashboard College/Career Performance for All Students/Student Group

| All Students | | English Learners | | Long-Term English Learners |
| Foster Youth | | Homeless | | Socioeconomically Disadvantagﬂ,
| Students with Disabilities | African American American Indian
Asian Filipino Hispanic
Two or More Races Pacific Islander White

Conclusions based on this data:

1. NA
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School and Student Performance Data

Academic Engagement
Chronic Absenteeism

The 2025 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£ AN

Red Orange
Lowest Performance

FARY A £

Yellow Green Blue
Highest Performance

This section provides number of student groups in each level.

2025 Fall Dashboard Chronic Absenteeism Equity Report
Red ____ Blie |

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10

percent or more of the instructional days they were enrolled.

2025 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group

10.9% Chronically Absent

Declined 1

778 Students

All Students English Learners Long-Term English Learners
Yellow No Performance Color No Performance Color

9.1% Chronically Absent
Maintained 0.4

22 Students

7.7% Chronically Absent
Declined 7.7

13 Students

Foster Youth

Homeless

Socioeconomically Disadvantaged

£\

No Performance Color

Fewer than 11 students - No Data for
Privacy

5 Students

£\

No Performance Color

Fewer than 11 students - No Data for
Privacy

10 Students

FR)

Yellow
14.3% Chronically Absent
Declined 2.5

400 Students
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Students with Disabilities

£

African American

American Indian

£\

£\

Red No Performance Color No Performance Color
21.2% Chronically Absent 24% Chronically Absent 0 Students
Maintained 0.3 Declined 1.7
118 Students 25 Students
Asian Filipino Hispanic
Orange No Performance Color Green

5.7% Chronically Absent

6.7% Chronically Absent

9.7% Chronically Absent

Increased 1.7 Increased 6.7 Declined 2.8

87 Students 15 Students 360 Students
Two or More Races Pacific Islander White
Orange No Performance Color Yellow

18.9% Chronically Absent

Increased 12.7

37 Students

0 Students

12.2% Chronically Absent

Declined 0.6

254 Students

Conclusions based on this data:
1.

Overall chronic absenteeism has improved but remains an area of need, with 10.9% of students identified as
chronically absent and a decline of 1%, indicating progress while still requiring continued targeted intervention.

Students with Disabilities represent the highest area of concern, with 21.2% chronically absent and rates remaining
essentially unchanged, highlighting a need for intensified, targeted attendance supports for this student group.

Some student groups are showing improvement, including Hispanic students (9.7%, decreased by 2.8) and
Socioeconomically Disadvantaged students (14.3%, decreased by 2.5), suggesting that current attendance
interventions are having a positive impact for key populations.
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School and Student Performance Data

Academic Engagement
Graduation Rate

The 2025 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,

California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

Red Orange Yellow Green Blue
Lowest Performance Highest Performance

This section provides number of student groups in each level.

2025 Fall Dashboard Graduation Rate Equity Report
Red | Ble

This section provides information about students completing high school, which includes students who receive a standard
high school diploma.

2025 Fall Dashboard Graduation Rate for All Students/Student Group

| All Students | | English Learners | | Long-Term English Learners |
| Foster Youth | | Homeless | | Socioeconomically Disadvantagﬂ'
| Students with Disabilities | African American American Indian
Asian Filipino Hispanic
Two or More Races Pacific Islander White

Conclusions based on this data:

1. N/A
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School and Student Performance Data

Conditions & Climate
Suspension Rate

The 2025 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£ AN

Red Orange

FARY A £

Yellow Green Blue

Lowest Performance

This section provides number of student groups in each level.

2025 Fall Dashboard Suspension Rate Equity Report
B

Red
0 3

Highest Performance

2 1

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.

2025 Fall Dashboard Suspension Rate for All Students/Student Group

3.8% suspended at least one day

Declined 0.5%

788 Students

All Students English Learners Long-Term English Learners
Green No Performance Color No Performance Color

4.3% suspended at least one day

Declined 3.3%

23 Students

7.7% suspended at least one day

Declined 4.8%

13 Students

Foster Youth

Homeless

Socioeconomically Disadvantaged

£\

No Performance Color

Fewer than 11 students - No Data for
Privacy

5 Students

£\

No Performance Color

Fewer than 11 students - No Data for
Privacy

10 Students

A

Green
5.7% suspended at least one day

Declined 0.7%

406 Students
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Students with Disabilities

AN

African American

American Indian

£\

£\

0% suspended at least one day

Declined 5.1%

Orange No Performance Color No Performance Color
8.3% suspended at least one day 3.8% suspended at least one day 0 Students
Increased 3.1% Declined 4.5%
121 Students 26 Students
Asian Filipino Hispanic
Blue No Performance Color Orange

0% suspended at least one day

Maintained 0%

6% suspended at least one day

Increased 1.6%

10.8% suspended at least one day

Increased 4.6%

37 Students

87 Students 15 Students 365 Students
Two or More Races Pacific Islander White
Orange No Performance Color Green

0 Students

1.2% suspended at least one day

Declined 2.1%

258 Students

Conclusions based on this data:

1. Overall suspension rates are low and improving, with 3.8% of students suspended at least once and a decline of
0.5%, indicating that schoolwide PBIS and restorative practices are contributing to positive behavioral outcomes.

Most student groups demonstrate stable or improving suspension rates, including Socioeconomically Disadvantaged

students (5.7%, decreased by 0.7) and African American students (3.8%, decreased by 4.5), suggesting that targeted

behavior supports are having a positive impact across key student groups.

3. Several student groups demonstrate strong outcomes with low or minimal suspension rates, including Asian students
(0%, decreased by 5.1) and White students (1.2%, decreased by 2.1), reinforcing the effectiveness of schoolwide
systems while underscoring the need to ensure consistent outcomes across all groups.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Upland Unified School District will ensure students are Safe, Connected, and Engaged as evidenced by a decrease in
chronic absenteeism, a decrease in suspension and expulsion rates, and a decrease in dropout rates.

Goal 1

Pioneer Junior High students will be safe, connected and engaged as evidenced by an ADA rate of
at least 96%, a decrease in chronic absenteeism by 2%, a decrease in the rate of suspensions of
1%, and a 75% participation rate in 2 or more school-wide sports, clubs or ASB social activities

(such as school dances).

CHRIS:

If you want to utilize ADA Rate in your goal, you have to provide the current data (BASELINE) and
your target (EXPECTED OUTCOME). If not, then please remove from the goal.

Identified Need

Continue utilization of PBIS school wide, including use of incentives to further engage students
including those student groups designated in the red zone such as our students with disabilities.

Annual Measurable Outcomes

Metric/Indicator

California Dashboard- chronic
absenteeism (2024 data)

California Dashboard-
suspension rate (2024 data)

Sports-Volleyball, Football,
Track, Basketball, and Soccer

Clubs-Book Club, Hope,
Debate, Game, Running,
Garden, Workout

School Plan for Student Achievement (SPSA)

Baseline/Actual Outcome

All Students — 10.9%
EL-9.1%

SED - 14.3%

AA —24.0%

SWD -21.2%

All Students — 3.8%
EL -4.3%

SED - 5.7%

AA - 3.8%

SWD - 8.3%

Volleyball-60
Football-80
Track-64
Basketball-50
Soccer-40

Book Club - 15

Hope Club - 20
Debate Club - 10
Board Game Club - 20

Page 33 of 53

Expected Outcome

All Students — 9.5%
EL —8.5%

SED -12.5%

AA —20.0%

SWD - 18.0%

All Students — 3.3%
EL - 3.8%

SED - 5.0%

AA - 3.3%

SWD - 7.0%

Volleyball-60
Football-120
Track-70
Basketball-50
Soccer-40

Book Club - 20

Hope Club - 20
Debate Club - 10
Board Game Club - 30

Pioneer Junior High School



Metric/Indicator Baseline/Actual Outcome Expected Outcome

Running Club - 15 Running Club - 30
Garden Club -4 Garden Club -4
Workout Club - 10 Workout Club - 30

Add additional clubs based on
student input/need

ASB-Monthly Activities Spirit Monthly Monthly
Activities Staff - 30% Participation Staff - 32% Participation
Students - 65 % Participation Students- 70% Participation
Trimester Award Assemblies 3 a year (one per trimester) 3 a year (one per trimester)
PBIS Incentives Miner Tickets-Pride Miner Tickets-Pride
Expectations Expectations
staff-13/36 (50%)-distribute on  staff-32/36 (90%)-distribute on
a weekly basis a weekly basis

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Provide instructional materials, curriculum, or other supplies for counselors to implement and
maintain Tiered social-emotional interventions and promote a positive and safe climate (Tier I/11/111;
such as small groups, a check-in/check-out system, boys council, or girls circle)

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)
1000.00 LCAP
Strategy/Activity 2

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Provide light refreshments or other supplies/materials for parent meetings or family engagement
events (such as Coffee with the Counselors, Coffee with the Principal, or 7th Grade Family Night).

Proposed Expenditures for this Strategy/Activity
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)
500 LCAP
Strategy/Activity 3

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Strategy/Activity

Provide staffing, materials, curriculum and other resources or supplies to support after school
activities (such as clubs or after school sports)

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
2000.00 LCAP
Strategy/Activity 4

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Provide staff training and supplies/materials for Web Leaders Program to support school-wide
engagement and improve campus culture and climate.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
3500.00 LCAP
Strategy/Activity 5

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All Students

Strategy/Activity
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Purchase supplies, materials, and incentives to recognize student achievement and school-wide
activities (such as: Attendance, Trimester Awards, Honor Roll Recipients, Positive behavior, or

Assemblies).

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)
3043.00 LCAP
Strategy/Activity 6

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Provide funding for staffing, curriculum, enrichment activities, and purchase supplies and/or
materials to support monthly Saturday School sessions to support a reduction in chronic
absenteeism and enrichment opportunities not covered by the district Saturday School Program

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)
250.00 LCAP
Strategy/Activity 7

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Purchase curriculum, incentives, supplies and/or materials to support the implementation of PBIS
Tier I, Il, and IIl at all levels (such as spirit wear, school themed pencils, and folders)

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)
2000.00 LCAP
Strategy/Activity 8

Students to be Served by this Strategy/Activity
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(Identify either All Students or one or more specific student groups)
All Students

Strategy/Activity

Provide programs, training, assemblies and workshops for students and staff regarding Social
Emotional Learning and safety related topics. Purchase outside programs, speakers, and other
materials/supplies to support the assembilies.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
5000.00 LCAP
Strategy/Activity 9

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Purchase new or replacement supplies and materials to implement and support the Site Safety
Plan.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
1000.00 LCAP

Strategy/Activity 10
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Provide supplies and/or materials to enhance the school campus, creating a more engaging
environment for all students (such as: additional lunch area seating, murals, signage, bulletin board
materials)

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
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1000.00 LCAP

Strategy/Activity 11
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Provide professional development and conferences for Staff to support engagement, academic and
social-emotional learning.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
2500.00 LCAP

Strategy/Activity 12
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Provide programs, assemblies, music, supplies and/or other materials for the annual Pioneer
Palooza for all students

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
2000.00 LCAP

Strategy/Activity 13
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Purchase supplies/materials to support the Math Department with coordinating a “Math Night” to
engage 7th and 8th grade students and promote Math Education.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.
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Amount(s) Source(s)
263.00 LCAP

Strategy/Activity 14
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Provide staffing, instructional materials, and supplemental Supplies to implement the Ron Clark
Academy House system and Unity Program at Pioneer to increase engagement for students.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
150.00 LCAP

Annual Review

SPSA Year Reviewed: 2025-26

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

During the 2025-2026 school year, Pioneer Junior High School effectively implemented the
majority of strategies aligned to Goal 1, resulting in strong progress toward improving student
safety, connectedness, and engagement. Systems aligned to PBIS, restorative practices, and
alternatives to suspension were consistently implemented, including professional development
focused on de-escalation strategies, classroom management, and culturally responsive practices.
The site maintained a strong focus on reducing suspensions through Tier | supports, increased use
of incentives, and tracking of alternatives to suspension, contributing to overall reductions in
suspension rates.

The school successfully provided opportunities for student engagement through a wide range of
extracurricular programs, including clubs, after-school sports, tutoring, and schoolwide events,
resulting in high levels of student participation consistent with site benchmarks. Implementation of
the WEB program, UNITY initiatives, and heritage month celebrations strengthened student
connectedness and promoted a positive school culture. Additionally, the use of recognition systems
such as PBIS incentives and student acknowledgments increased student motivation and
reinforced positive behaviors.
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Attendance systems, including MTSS data monitoring, Saturday School, and targeted interventions
for students with attendance concerns, contributed to improvements in overall attendance and
reductions in chronic absenteeism. Counseling lessons and SEL initiatives, including Wayfinder,
further supported students’ social-emotional development and sense of belonging.

Overall, the implementation of these strategies was effective in advancing the articulated goal, as
evidenced by improved discipline outcomes, strong student engagement, and progress toward
attendance targets.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

The intended implementation was largely executed as planned, with most strategies and activities
implemented with fidelity. Adjustments were made throughout the year to respond to emerging
student needs, particularly in the areas of supervision, student engagement, and attendance
interventions. Additional resources were allocated to expand student activities, increase
supervision during high-traffic times, and enhance incentives and recognition systems.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

As a result of this analysis, the school will continue to refine and strengthen Goal 1 strategies with
an increased focus on targeted subgroup supports and system coherence. Future adjustments will
include expanding Tier Il and Tier Il behavioral interventions, strengthening attendance supports
for students with disabilities and other disproportionately impacted student groups, and increasing
the consistency of PBIS implementation across all classrooms.

Additionally, the school will enhance systems for monitoring student participation in extracurricular
activities to ensure equitable access and increase engagement among all student groups.
Continued emphasis will be placed on aligning SEL, PBIS, and academic supports within the MTSS
framework to ensure a cohesive approach to student success.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Upland Unified School District will ensure all students are Academically Prepared & Equipped by demonstrating growth
towards meeting grade-level standards in English Language Arts (ELA) and Mathematics, and English Learners (EL) will
also demonstrate progress in their English language development.

Goal 2

Pioneer Junior High School students will be academically prepared and empowered as evidenced
by a growth of 5 DFS points in ELA and 5 DFS points improvement in Math as measured by state
assessments, and an increase by 12% on the ELPI for all English Learners on the ELPAC
assessment.

Identified Need

Student performance data indicates a need to strengthen academic outcomes in both English
Language Arts and Mathematics, with a specific focus on addressing persistent achievement gaps
among student groups.

In ELA, All Students are performing 31.2 points above standard, indicating overall strength;
however, English Learners (-43.7), Students with Disabilities (-63.7), and African American students
(-2.0) remain below standard, demonstrating ongoing gaps in literacy achievement.

In Mathematics, overall performance is significantly lower, with All Students performing only 2.6
points above standard and declining (-3.9 points). Substantial gaps exist for multiple student groups,
including English Learners (-96.3), Students with Disabilities (-115), African American students (-
63.2), and Socioeconomically Disadvantaged students (-32.3).

Additionally, English Learner progress data indicates that only 33.3% of students are making
progress toward proficiency, with 25% of students regressing at least one ELPI level, highlighting a
need for stronger, more consistent language development systems.

These data indicate a need to strengthen Tier | instruction through Universal Design for Learning
(UDL), increase the effectiveness of PLC data cycles and targeted reteaching, and implement more
intensive supports for identified student groups to improve both academic achievement and
language acquisition outcomes.

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome
California Dashboard-ELA All Students — 31.2 points All Students — 35.0 points
(2024 data) above standard above standard
EL — 43.7 points below EL — 35.0 points below
standard standard
SWD - 63.7 points below SWD - 55.0 points below
standard standard
SED - 4.8 points above SED - 8.0 points above
standard standard

AA — 2.0 points below standard AA — 0.0 (at standard)
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Metric/Indicator

California Dashboard-Math
(2024 data)

California Dashboard - English
Learners (2024 data)

Baseline/Actual Outcome

All Students — 2.6 points above
standard

EL — 96.3 points below
standard

SWD - 115 points below
standard

SED — 32.3 points below
standard

AA - 63.2 points below
standard

33.3% of students making
progress toward ELPI level
increase

Expected Outcome

All Students — 6.0 points above
standard

EL — 85.0 points below
standard

SWD — 100.0 points below
standard

SED - 25.0 points below
standard

AA - 50.0 points below
standard

45% of students will make
progress toward ELPI level
increase

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

All

Strategy/Activity

Provide subscriptions to enhance student access to enriched supplemental curriculum and
intervention supports (such as BrainPop, GimKit, Flocabulary, No Red Ink and other similar

services)

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding

source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s)
20000.00

Strategy/Activity 2

Source(s)
LCAP

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Provide instructional materials and supplies to teachers for academic interventions and English
Language Development to support English Learners

Proposed Expenditures for this Strategy/Activity
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
500.00 LCAP

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

English Learners

Strategy/Activity

Provide substitute coverage and other materials, supplies and professional development
opportunities to allow teachers to collaborate by department on a variety of areas such as: data
analysis, calibrating assignment, unit planning, common assessment design and analysis,
implementing classroom interventions for at-promise students, or writing across the curriculum.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
5000.00 LCAP
Strategy/Activity 4

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Strategy/Activity

Purchase instructional supplies and other materials to help students meet the California Common
Core Standards, support Tier I/ll/lll academic interventions, and support classroom instruction
(such as: paper or supplemental curricular supplies)

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
22600.00 LCAP
Strategy/Activity 5

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students
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Strategy/Activity
Provide one (1) tutor to provide daily Tier | academic support to all students for one hour after
school.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
2600.00 LCAP
Strategy/Activity 6

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity
Provide professional development opportunities or conferences for certificated or classified staff
members to support instructional growth.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
3000.00 LCAP
Strategy/Activity 7

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Students will be provided with supplemental instructional materials, programs and experiences to
support their attainment and mastery of the California State Standards

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
50.00 LCAP
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Annual Review
SPSA Year Reviewed: 2025-26

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

During the 2025-2026 school year, Pioneer Junior High School implemented key instructional
strategies aligned to Goal 2, including Universal Design for Learning (UDL), Literacy Across
Content Areas, and data-driven reteaching practices. Teachers engaged in ongoing professional
development and collaboration through PLCs, to analyze student data, plan targeted instruction,
and monitor student progress. Academic Leads supported staff through professional learning and
instructional rounds, strengthening consistency in instructional practices across classrooms.

These efforts contributed to continued strength in English Language Arts, with All Students
performing 31.2 points above standard and demonstrating growth. Additionally, gains were
observed across several student groups in ELA, indicating that literacy-focused strategies and
vocabulary development are positively impacting student learning.

However, Mathematics performance remains an area of need, with All Students performing only 2.6
points above standard and showing a decline from the previous year. Significant performance gaps
persist for English Learners, Students with Disabilities, Socioeconomically Disadvantaged students,
and African American students. These trends indicate that while instructional systems are in place,
additional focus is needed to strengthen Tier | math instruction and ensure effective intervention
and reteaching practices.

English Learner progress data further indicates a need for improvement, with only 33.3% of
students making progress toward proficiency and a notable percentage of students regressing.
While designated and integrated ELD supports were implemented, the data suggests that greater
coherence and intensity are needed to accelerate language acquisition.

Overall, implementation of instructional strategies was consistent and aligned to the school’'s
instructional focus; however, outcomes indicate a need to deepen implementation, particularly in
mathematics and for targeted student groups.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

The intended implementation of instructional strategies and budgeted expenditures was largely
carried out as planned. Resources were allocated to support professional development,
instructional materials, intervention programs, and teacher collaboration time.

Minor adjustments were made throughout the year to better address emerging student needs,
including increased support for intervention and additional opportunities for data analysis and
reteaching. These adjustments enhanced the effectiveness of implementation and remained
aligned to the overall goal.
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

As a result of this analysis, the school will refine Goal 2 strategies to more directly address
identified performance gaps and strengthen instructional impact. Key changes will include an
increased focus on mathematics acceleration, particularly in Grade 7, and expanded use of
targeted intervention during and after the school day.

The school will also strengthen the PLC process by ensuring more consistent implementation of
data-driven reteach cycles and increasing accountability for instructional adjustments based on
student performance data. Additional emphasis will be placed on literacy across content areas,
including explicit vocabulary instruction and structured academic discussion, to support both ELA
and English Learner outcomes.

For English Learners, the school will enhance designated and integrated ELD supports, with a
focus on increasing the percentage of students progressing at least one ELPI level and reducing
the number of students regressing.

Budget allocations will be adjusted to support additional intervention opportunities, professional
development focused on high-impact instructional strategies, and resources to support
differentiated instruction. These changes are reflected in the revised action steps and expenditures
outlined in the SPSA for Goal 2.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Upland Unified School District will ensure that all scholars are College and Career-equipped as measured by the CA
State Dashboard.

Goal 3

Pioneer Junior High School students will increase college and career readiness as evidenced by an
increase in the number of students maintaining a 2.0 GPA or better from the first progress report to
the third trimester report card and an increased understanding of career options.

Identified Need
Increasing college and career readiness

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome

Percentage of students 78% of students maintained a 82% of students will maintain a
maintaining a 2.0 GPA or 2.0 GPA or higher 2.0 GPA or higher

higher

Percentage of students 52% of students improved their 60% of students will improve
improving GPA from Trimester  GPA from Trimester 1 to their GPA from Trimester 1 to

1 to Trimester 3 Trimester 3 Trimester 3

Percentage of students earning 28% of students earned one or  22% or fewer students will earn
D/F grades more D/F grades one or more D/F grades
Student participation in college  65% of students participated in  80% of students will participate
and career readiness activities  at least one college/career in at least one college/career
(AVID strategies, readiness activity readiness activity
college/career events, CCGI

completion)

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students
Strategy/Activity

Provide supplemental curriculum, materials, and other supplies to support the implementation of
the AVID Program.
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Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
50.00 LCAP
Strategy/Activity 2

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity

Provide materials and supplies to support a Career and College Week (inclusive of Career Day and
College Fair, or a college trip) designed to allow students to engage with potential college and
career opportunities.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
250.00 LCAP
Strategy/Activity 3

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All

Strategy/Activity

Provide professional development, instructional materials, or other supplies to support the
alignment of electives to high school pathways (such as: PSN, Yearbook, Tech, Art, Spanish)

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
2200.00 LCAP
Strategy/Activity 4

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity
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Purchase materials and/or supplies to create a college/career going environment on campus (such
as: murals, college banners, bulletin board materials, informational texts, or access to college or
career focused web-based tools).

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
50.00 LCAP

Annual Review

SPSA Year Reviewed: 2025-26

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

During the 2025-2026 school year, Pioneer Junior High School implemented a comprehensive set
of strategies to support college and career readiness, including AVID strategies, counselor-led
lessons, and schoolwide efforts to build student ownership and awareness of future opportunities.
College and career readiness was consistently integrated into schoolwide programming, including
Wednesday focus activities, counselor lessons, and the annual College and Career Day, which
provided students with direct exposure to a variety of career pathways.Additionally, opportunities
such as college visits and classroom integration of AVID strategies contributed to strengthening a
college-going culture on campus. These efforts resulted in increased student engagement in
college and career activities and improved student awareness of future pathways.

Overall, the implementation of strategies was effective in promoting college and career awareness
and strengthening a college-going culture; however, continued work is needed to ensure that all
students demonstrate measurable academic readiness, particularly through improved GPA
outcomes and reduction in D/F grades.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

The implementation of planned strategies and budgeted expenditures closely aligned with the
original plan. Resources were effectively utilized to support AVID program expansion, college and
career activities, and counseling services. Minor adjustments were made to increase student
access to college visits and expand participation in college and career events, but these
adjustments enhanced, rather than altered, the intended implementation.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.
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As a result of this analysis, the school will refine Goal 3 by incorporating more clearly defined and
measurable outcomes related to student academic readiness, including GPA improvement and
reduction of D/F rates. In addition to continuing AVID implementation and college/career
programming, there will be an increased focus on monitoring student academic progress
throughout the year and providing targeted supports for students at risk of not meeting grade-level
expectations.
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Budget Summary

Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description Amount
Total Funds Provided to the School Through the Consolidated Application $80506.00
Total Federal Funds Provided to the School from the LEA for CSI $0.00
Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $80,506.00

Other Federal, State, and Local Funds

List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title | schoolwide program this section is not applicable and may be deleted.
Federal Programs Allocation ($)

Subtotal of additional federal funds included for this school: $

List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.

State or Local Programs Allocation ($)

LCAP $80,506.00

Subtotal of state or local funds included for this school: $80,506.00

Total of federal, state, and/or local funds for this school: $80,506.00
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

1 School Principal

3 Classroom Teachers

1 Other School Staff

3 Parent or Community Members

2 Secondary Students

Name of Members
Chris Kotlewski
Leah Davis
Kevin Cassidy
Amber Arguello
Susan Koch
Tracy Anderson
Robyn Tan
Unable to fill vacancy
Unable to fill Vacancy

Unable to fill Vacancy

Role

Principal

Classroom Teacher
Classroom Teacher

Other School Staff

Other School Staff

Parent or Community Member
Parent or Community Member
Parent or Community Member
Secondary Student

Secondary Student

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must

be selected by their peer group.
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Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:

Signature Committee or Advisory Group Name
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

This SPSA was adopted by the SSC at a public meeting on 03/12/2026.

Attested:

Q)M{ Principal, Chris Kotlewski, Ed.D. on 4/7/2026

LQ&_D‘ {ch & SSC Chairperson, Leah Davis on 04/07/2026
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