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School Plan for Student Achievement
(SPSA) Template

Instructions and requirements for completing the SPSA template may be found in the SPSA Template
Instructions.

County-District-School Schoolsite Council Local Board Approval
School Name (CDS) Code (SSC) Approval Date Date
Hillside High School 367-5069-3630456 May 26, 2026 June 16, 2026

Purpose and Description

Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Schoolwide Program

The purpose of the SPSA is to coordinate all educational services at the school and guide the
school in planning processes throughout the year to help identify and organize strategies and
resources that will lead to increased student achievement at Hillside High School.

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

The Every Student Succeeds Act (ESSA) is the nation's main education law for all public schools.
The law holds schools accountable for how students learn and achieve. ESSA aims to provide an
equal opportunity for students who get special education services. Hillside High School has aligned
our three site goals with the Upland Unified School District's LCAP goals. Our staff is committed to
providing each of our students with rigorous learning experiences that support their academic growth
and social-emotional learning. All students have equitable access to innovative technology
integrated with research-based strategies. We continue to strengthen our implementation of a Multi-
Tiered System of Support that aligns programs and services to meet the needs of all of our students.
Our three goals are: Goal 1- Ensure student and staff safety, connectedness, and engagement.

Goal 2- Students be academically prepared and empowered. Goal 3- Students will be College and
Career equipped.
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Comprehensive Needs Assessment Components

Data Analysis

Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary
of results from the survey(s).

Hillside High School used the most recent Kelvin School Climate Results from December 2025 to obtain data that would
assist in fostering positive school climates and engagement in learning; prevent youth health-risk behaviors and other
barriers to academic achievement and promote positive youth development, resilience, and well-being.

Positive School Climate: 90% of the responses were considered favorable. Below is a breakdown by category.
STUDENT SURVEYS

Goal #1 - Engaged:
90% of responses indicate students feel connected.

Conclusions:
Based on the above survey results, it is determined that there's a need for the school to implement programs to connect
students to the school.

Goal #2

Academically Empowered:

82% of responses indicate students feel academically empowered.

82% of students feel their teachers want them to do their best all the time.

82% of students think they are capable of learning anything even in subjects where they struggle.

Connected:

90% of responses indicate students feel connected.

90% of students are aware of other people's feelings.

90% of students feel they have at least one trusted adult who they feel connected to at school.

Conclusions:
90% of students at HHS feel academically empowered, based on the survey results there is a need for Hillside to provide
opportunities for after school activities/clubs.

Goal #3

College & Career Equipped:

90% of responses indicate students feel college and career equipped.

90% of students know how they can improve academic performance.

90% of students know if they are at, above, or below grade level overall.

90% of students are taught about different colleges and careers that prepare them to be successful in the future.
90% of adults ask students questions about what they want to do when they grow up.

Conclusions:
After reviewing the survey results, there is a need to improve academic performance and college and career-going rates.

FAMILY SURVEYS
A family survey was also administered in February of 2026.

Overall Family Perception:
22% of families responded.
89% of responses were favorable

Families Survey Result:

98% of families indicated favorably regarding School Safety.

94% of families indicated favorably regarding Interpersonal Relationships.
90% of families responded favorably regarding Teaching and Learning
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59% of families indicated attending parent/teacher conferences and involvement in activities.

Conclusions:
Although only 22% of families responded to the survey our family perception is 89% favorable.

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and
a summary of findings.

Classroom observations are conducted by site and district administrators. Informal observations are conducted on a
daily basis by the principal. These informal observations allow the administration the opportunity to assess the classroom
instructional program on a regular basis. With this information, administration is then able to provide feedback to the
teacher as to strategies that are effective or suggestions for improvement. This is also an opportunity for administration
to determine areas of need for Staff Development. Teachers on the track for evaluation have two to four formal
observations during the school year with a mid-year and end of year evaluation. Formal observations and evaluations
are aligned to district mandates agreed upon by Upland Unified School District and the Upland Teachers Association.
This is a formal opportunity to observe all aspects of lessons and provide very specific feedback to the teacher to
reinforce effective strategies as well as offer suggestions for improvement. In particular, observations and post-
observation conversations are intended to guide staff into student-driven instruction, depth of knowledge assessments,
and use of technology as we continue to implement CCSS school-wide. Additionally, we use Bullseye to conduct
monthly walkthroughs in an effort to gather data for future professional development opportunities.

Analysis of Current Instructional Program

The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as
individual students who are:

* Not meeting performance goals
* Meeting performance goals
* Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.
Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing
monitoring of categorical programs.

Standards, Assessment, and Accountability

Use of state and local assessments to modify instruction and improve student achievement (ESEA)

Classroom common formative assessments guide teachers in tracking progress and creating targeted interventions.
Instruction is differentiated in classrooms for all subjects based on these measures. We will use the district adopted
Standards Based Assessments to monitor student acquisition of standards in both English Language Arts and Math. In
collaborative groups, teachers work together to refine instruction for groups, classes, and grade levels based on these
scores. To further develop this process, the Professional Learning Community Model has been implemented. Students
will again take the CAASPP assessments using last year's scores as a source of measuring students' progress. We will
be utilizing Achieve3000 assessments to monitor and track student progress in ELA and IXL in Math.

Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)

Student progress is monitored through multiple measures. Administration, counselor, and teachers work closely together
to monitor the progress of students in danger of retention. Multiple measures are used to determine placement in
intervention, instructional groups, SST academic referrals, reclassification, overall school-wide progress, purchases of
instructional materials, and staff development. ELPAC assessments are used to determine level placement and to
determine reclassification for our EL students. Additionally, all teachers will participate in Planning Days with the
purpose of analyzing student benchmarks, discuss best practices and make a plan to meet the needs of their diverse
student population through differentiated instruction.

Staffing and Professional Development

School Plan for Student Achievement (SPSA) Page 4 of 48 Hillside High School



Status of meeting requirements for highly qualified staff (ESEA)

All teachers at Hillside High School have credentials for the areas they teach. Hillside has 10 general education teachers
(including PE), 1 RSP teacher, 2 ROP teachers, 1 Health Tech and one Wellness Center Paraprofessional. All students
are taught by Highly Qualified Teachers in core academic subjects.

Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training
on SBE-adopted instructional materials) (EPC)

The California Common Core Standards are the basis for all curricula, and their mastery by all students drives
professional development. Professional development needs are identified by teachers as they work in collaborative
teams through our PLCs and review assessment data. District personnel also provides professional learning in the areas
of ELD, PLCs, literacy, and math.

Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)

Professional development is provided for teachers through district-wide staff development days, monthly staff meetings,
grade level release time, and other release day training programs. New teachers participate in the "Induction," which is a
program that provides participating teachers with high-quality professional development and support to assist them in
meeting the requirements necessary to obtain a Professional Clear Teaching Credential. Ongoing staff development is
conducted at school sites, all professional development is focused on improving student mastery of the Common Core
Standards. Each staff meeting has devoted time to strategy presentations that allow for effective implementation of the
Common Core Standards.

Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)

The district has teachers on special assignment that are working with new and existing teachers through extensive
professional development and a coaching model. Training is targeted to meet the needs of all students, with emphasis
on strategies to implement the Common Core Standards.

Teacher collaboration by grade level (kindergarten through grade eight [K—8]) and department (grades nine through twelve)
(EPC)

Alignment of curriculum, instruction, and materials to content and performance standards teaching and learning are
designed to support student mastery of the California Common Core Standards. All staff use multiple measures and
analyze data. Teachers collaborate, by subject area, with the comprehensive high school to analyze student outcome
data, in order to refine instructional practices and supports.

Teaching and Learning

Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)

A core group of course planners worked extensively to align existing materials to a scope and sequence designed to
address all. Common Core standards for each grade level. Bridge materials have been purchased and training for them
has been provided. Supplemental curricula are provided for students with individualized education plans. Our two math
teachers are being trained in RISE, which is a training that helps teachers utilize the optimum window of teaching every
day. Synced Solutions focuses on the pacing of specific standards allowing for teachers to use it as a guide regardless
of the materials they are using. This has given us the opportunity to go from page to page instruction and move towards
conceptual learning.

Adherence to recommended instructional minutes for reading/language arts and mathematics (K—8) (EPC)

Grade level planning and team teaching supports implementation of Common Core Standards. English Learners receive
support from our EL coordinator and these strategies are used throughout the school. The EL coordinator takes an
active role in communicating with teachers of individual students in order to monitor progress, and provide whole-staff
development so that teachers have a clear understanding of the proficiency levels and needs of their individual students.

Lesson pacing schedule (K-8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)

All teachers work with discipline specific and grade level teams to plan and pace lessons, create and administer
assessments, and evaluate the results of those assessments. Master schedule flexibility provides the opportunities for
Hillside to offer the classes our students need. Student schedules are developed with their individual academic needs as
a priority.
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Availability of standards-based instructional materials appropriate to all student groups (ESEA)
All curriculum materials utilized at Hillside are standards-based and approved by our local governing board.

Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)

Instruction is delivered to meet the needs of all students. Student work is analyzed and differentiated instruction is
provided to meet the needs of students who need extra support to recover credits. Specific students are targeted for the
following support - ROP classes, credit recovery (subject.com), and a full schedule of 6-8 classes to earn enough credits
to graduate.

Opportunity and Equal Educational Access

Services provided by the regular program that enable underperforming students to meet standards (ESEA)

Students are scheduled with 2 English classes so they can double up on the instruction and master the standards. All
students are provided tutoring during their homeroom period on Tuesday and Thursday for any core subject they are
receiving a D or F grade. The tutoring cycle is updated every two weeks to ensure the intervention is immediate and
relevant. Online (subject.com) classes are offered during the day to recover credits, and as students struggle,
interventions are provided and include the school counselor.

Evidence-based educational practices to raise student achievement

Social studies and English teachers have been trained in Document Based Questioning, and this methodology is a
powerful means of addressing the CCSS instructional shifts of writing from sources and text-based answers. Project-
based learning is common, students are expected to demonstrate their learning via presentations to also develop their
communication skills.

Parental Engagement

Resources available from family, school, district, and community to assist under-achieving students (ESEA)

We believe there is great value in working in partnership with the families we serve. The principal, counselors, and many
teachers are visible in front of the school each morning and afternoon in order to create a welcoming atmosphere. We
offer two Report Card Nights, Fall/Spring Festival, Movie Night, and every new student that enrolls at Hillside has a one-
on-one intake meeting to review expectations and overall school operations.

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)

Meetings are held throughout the year. The School Site Council ensures that parents have many opportunities to
participate in shared decision-making. School Site Council is a place where parents, students, teachers and classified
staff work with administration to make decisions in the best interest of our students. We utilize student surveys and
feedback sessions to utilize student voice when making decisions on school-wide instructional practices. This data was
used to determine the additional pathways for school plans and purchases that are agreed upon and modified as
needed. Both parent, student, and staff feedback were used to develop the LCAP, Title 1, and Equity Multiplier goals
and action items for Hillside.

Funding

Services provided by categorical funds that enable underperforming students to meet standards (ESEA)

Our categorical budgets, both state and federal, allow us to meet the needs of our students in different ways. Title 1
funding will be used to provide additional support for students before, during and after school. We will also offer
additional instructional support specifically in language development for our EL students.

Fiscal support (EPC)

We receive District General Funds, LCAP, Title | funding and Equity Multiplier funding. Funds are used to support, but
not supplant, the district's general funds in providing services, resources, and programs to all students. The school
district also provides health services, crisis intervention, speech and psychological services. Additionally, the LEA
provides support with developing our site budget and SPSA.
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Educational Partner Involvement

How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?

Involvement Process for the SPSA and Annual Review and Update

Hillside High School has a School Site Council committee composed of staff, families, and students
that assist with input/strategies regarding school improvement. Teachers and educational partners
volunteer to assist and are advised of their role and expectations prior to implementation of the
position. The committee is comprised of guardians, teachers, and students. The school community
is provided with samples of previous SPSA plans and all necessary documents (i.e., student
performance data) that will allow for decision-making concentrating on the success of all students.
The SSC meets throughout the year to review and provide input regarding our SPSA. The
committee approved the SPSA on March 13, 2026.

Resource Inequities

Briefly identify and describe any resource inequities identified as a result of the required needs

assessment, as applicable.
This section does not apply to Hillside HS as we are not a CSl-identified school.
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School and Student Performance Data

Student Enroliment
Enroliment By Student Group

Student Enroliment by Subgroup

Student Group Percent of Enroliment Number of Students
23-24 24-25 25-26 23-24 24-25 25-26

African American 7.75% 9.24% 10.78% 10 11 11
Asian 0.78% 0.84% 1.96% 1 1 2
Hispanic/Latino 75.97% 74.79% 76.47% 98 89 78
Pacific Islander 0.78% % % 1
White 11.63% 11.76% 8.82% 15 14 9
Multiple/No Response 3.10% 3.36% 1.96% 4 4 2

Total Enroliment 129 119 102

Student Enroliment
Enroliment By Grade Level

Student Enroliment by Grade Level

Grade

Number of Students

23-24 24-25 25-26
Grade 11 28 57 33
Grade 12 101 62 69
Total Enroliment 129 119 102

Conclusions based on this data:

1. Hillside High School's enroliment continues to decrease. There is a regular fluctuation in numbers due to students
returning to the comprehensive high school with the necessary requirements to graduate.

2. Our Hispanic/Latino population continues to be our largest student group with 75%.

3. Our second largest student group is White at 12%
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School and Student Performance Data

Student Enroliment
English Learner (EL) Enroliment

English Learner (EL) Enroliment

Number of Students Percent of Students
Student Group 2324 | 24-25 | 2526 | 23-24 | 24-25 | 25-26
English Learners 17 9 11 15.1% 13.2% 10.8%
Fluent English Proficient (FEP) 23 23 23 15.7% 17.8% 22.5%
Reclassified Fluent English Proficient (RFEP) 23 23 15.7% 17.8%

Conclusions based on this data:

1. The number of EL Students decreased from 17 in 2023-24 to 9 in 2024-25.
2. The number of FEP students remained the same from the previous year at 23.

3. The number of RFEP students remained the same from the previous year at 23.
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School and Student Performance Data

CAASPP Results
English Language Arts/Literacy (All Students)

Overall Participation for All Students
# of Students with % of Enrolled Students
Erad? # of Students Enrolled | # of Students Tested Scores Tested
eve
v 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 11 76 49 80 72 44 77 72 44 77 94.7 89.8 96.3
All Grades 76 49 80 72 44 77 72 44 77 94.7 89.8 96.3

The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.

Overall Achievement for All Students

% Standard % Standard % Standard % Standard
Exceeded Met Nearly Met Not Met

22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 11 | 2476.|2443.|2449.| 2.78 | 0.00 | 0.00 |11.11| 9.09 | 7.79 |31.94|20.45|20.78 |54.17 | 70.45 | 71.43
All Grades | N/A | N/A | N/A | 2.78 | 0.00 | 0.00 |11.11]| 9.09 | 7.79 | 31.94|20.45|20.78 | 54.17 | 70.45 | 71.43

Grade Mean Scale Score
Level

Reading
Demonstrating understanding of literary and non-fictional texts
% Above Standard % At or Near Standard % Below Standard
Grade Level
22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 11 417 4.55 1.30 65.28 43.18 49.35 30.56 52.27 49.35
All Grades 417 4.55 1.30 65.28 43.18 49.35 30.56 52.27 49.35
Writing
Producing clear and purposeful writing
% Above Standard % At or Near Standard % Below Standard
Grade Level
22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 11 2.78 0.00 1.30 34.72 25.00 25.97 62.50 75.00 72.73
All Grades 2.78 0.00 1.30 34.72 25.00 25.97 62.50 75.00 72.73
Listening
Demonstrating effective communication skills
% Above Standard % At or Near Standard % Below Standard
Grade Level
22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 11 2.78 2.27 2.60 69.44 68.18 59.74 27.78 29.55 37.66
All Grades 2.78 2.27 2.60 69.44 68.18 59.74 27.78 29.55 37.66
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Research/Inquiry
Investigating, analyzing, and presenting information

S LT % Above Standard % At or Near Standard % Below Standard
22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 11 0.00 0.00 1.30 61.11 54,55 | 5455 | 38.89 | 4545 | 44.16
All Grades 0.00 0.00 1.30 61.11 5455 | 54.55 | 38.89 | 4545 | 44.16

Conclusions based on this data:

1. The % of enrolled students tested increased to 96%.

2. 89 of students are meeting standards in ELA.

3. Listening had the highest % of students above, at or near standard with 62%.
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School and Student Performance Data

CAASPP Results

Mathematics (All

Students)

Overall Participation for All Students

H ()
Grade # of Students Enrolled | # of Students Tested ] Sg::ﬁ:;s with o e Enr:;_:;lset:dStudents
Level
22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 11 76 49 80 71 44 77 71 44 77 93.4 89.8 96.3
All Grades 76 49 80 71 44 77 71 44 77 93.4 89.8 96.3
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard % Standard % Standard % Standard
E"ad? AR S SRR Exceeded Met Nearly Met Not Met
eve
22-23|23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 11 | 2398.|2418.|2448.| 0.00 | 0.00 | 0.00 | 0.00 | 2.27 | 5.19 | 2.82 | 9.09 | 7.79 | 97.18|88.64 | 87.01
All Grades | N/A | N/A | N/A | 0.00 | 0.00 | 0.00 | 0.00 | 2.27 | 519 | 2.82 | 9.09 | 7.79 | 97.18 | 88.64 | 87.01
Concepts & Procedures
Applying mathematical concepts and procedures
% Above Standard % At or Near Standard % Below Standard
Grade Level
22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 11 0.00 2.27 1.30 2.82 9.09 1169 | 97.18 | 88.64 | 87.01
All Grades 0.00 2.27 1.30 2.82 9.09 1169 | 97.18 | 88.64 | 87.01
Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
% Above Standard % At or Near Standard % Below Standard
Grade Level
22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 11 0.00 0.00 2.60 36.62 | 38.64 | 37.66 | 63.38 | 61.36 | 59.74
All Grades 0.00 0.00 2.60 36.62 | 38.64 | 37.66 | 63.38 | 61.36 | 59.74
Communicating Reasoning
Demonstrating ability to support mathematical conclusions
% Above Standard % At or Near Standard % Below Standard
Grade Level
22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 11 0.00 0.00 0.00 39.44 | 409 55.84 | 60.56 | 59.09 | 44.16
All Grades 0.00 0.00 0.00 39.44 | 409 55.84 | 60.56 | 59.09 | 44.16

Conclusions based on this data:

1. The overall percent of enrolled students tested increased to 96%.
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2. Overall, 5% percent of HHS Students met the Math standards.

3. Communication Reasoning had the highest % of students at or near standard with 56%.
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School and Student Performance Data
ELPAC Results

ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students

Grade Overall Oral Language Written Language Stu"clil;rr:}ks,e'l"-eosfte d
Level 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
11 1501.3 * * 1478.2 * * 1523.7 * * 12 * 10
12 1511.7 * * 1499.6 * * 1523.4 * * 12 10 *
All Grades 24 12 12

Overall Language
Percentage of Students at Each Performance Level for All Students

Total Number
of Students

22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
11 0.00 * * 8.33 * * 15833 * * 13333 * * 12 * *

12 0.00 * * 11818 * * 136.36| * * 14545 * * 11 * *
All Grades | 0.00 | 0.00 | 0.00 [13.04| 0.00 |33.33|47.83|66.67 |25.00|39.13|33.33|41.67| 23 12 12

Grade Level 4 Level 3 Level 2 Level 1
Level

Oral Language
Percentage of Students at Each Performance Level for All Students

Total Number
of Students

22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
11 0.00 * * 13333 * *o|41.67| ¢ * 125.00 * * 12 * *

12 18.18| * * 11818 * * 136.36| * 2727 ¢ * 11 * *
All Grades | 8.70 | 0.00 | 16.67 | 26.09|50.00 |41.67 | 39.13|33.33 | 8.33 |26.09|16.67 |33.33| 23 12 12

Grade Level 4 Level 3 Level 2 Level 1
Level

Written Language
Percentage of Students at Each Performance Level for All Students

Total Number
of Students

22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
11 0.00 * * 0.00 * * o |4167| ¢ * 15833 * * 12 * *

12 0.00 * * 0.00 * * |4545| * * 15455 * * 11 * *
All Grades | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 8.33 |43.48| 8.33 |41.67|56.52|91.67 |50.00| 23 12 12

Grade Level 4 Level 3 Level 2 Level 1
Level
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Listening Domain
Percentage of Students by Domain Performance Level for All Students
Grade Well Developed Somewhat/Moderately Beginning T:ftasftl::::‘l::r
Level
eve 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
11 0.00 * * 58.33 * * 41.67 * * 12 * *
12 0.00 * * 63.64 * * 36.36 * * 11 * *
All Grades | 0.00 0.00 0.00 | 60.87 | 33.33 | 50.00 | 39.13 | 66.67 | 50.00 23 12 12
Speaking Domain
Percentage of Students by Domain Performance Level for All Students
Grade Well Developed Somewhat/Moderately Beginning T:ftz;:tl::;k::r
Level
eve 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
11 55.56 * * 44.44 * * 0.00 * * 9 * *
12 62.50 * * 37.50 * * 0.00 * * 8 * *
All Grades | 58.82 | 75.00 | 50.00 | 41.18 | 16.67 | 33.33 | 0.00 8.33 | 16.67 17 12 12
Reading Domain
Percentage of Students by Domain Performance Level for All Students
Grade Well Developed Somewhat/Moderately Beginning T:ftaslttl:;tt’:r
Level
v 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
11 0.00 * * 16.67 * * 83.33 * * 12 * *
12 0.00 * * 27.27 * * 72.73 * * 11 * *
All Grades | 0.00 0.00 833 | 21.74 | 833 | 25.00 | 78.26 | 91.67 | 66.67 23 12 12
Writing Domain
Percentage of Students by Domain Performance Level for All Students
Grade Well Developed Somewhat/Moderately Beginning T:ftaslttl:;tt):r
Level
v 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
11 0.00 * * 91.67 * * 8.33 * * 12 * *
12 0.00 * * 72.73 * * 27.27 * * 11 * *
All Grades | 0.00 0.00 0.00 | 82.61 | 58.33 | 66.67 | 17.39 | 41.67 | 33.33 23 12 12

Conclusions based on this data:

1. The number of EL students tested remained the same as the previous year at12.

2. Overall 33% of students are at level 3.

3. Speaking has the highest % of students in the well developed domain with 50%.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data

Student Population

The 2025 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and

local measures.

This section provides information about the school’s student population.

2024-25 Student Population

Total Socioeconomically English Foster
Enrollment Disadvantaged Learners Youth
119 91.6% 7.6% 2.5%

Total Number of Students enrolled
in Hillside High School.

Students who are eligible for free
or reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

2024-25 Enrollment for All Students/Student Group

Students who are learning to
communicate effectively in
English, typically requiring

instruction in both the English
Language and in their academic

courses.

Students whose well being is the
responsibility of a court.

Student Group Total Percentage
English Learners 9 7.6%
Foster Youth 3 2.5%
Homeless 6 5%
Socioeconomically Disadvantaged 109 91.6%
Students with Disabilities 16 13.4%

Enroliment by Race/Ethnicity

Student Group Total Percentage
African American 11 9.2%
American Indian 0 0.0%
Asian 0.8%
Filipino 0 0.0%
Hispanic 89 74.8%
Two or More Races 4 3.4%
Pacific Islander 0 0.0%
White 14 11.8%

Conclusions based on this data:

1. Hiliside's Hispanic population remains the largest student group with 75%.

School Plan for Student Achievement (SPSA)
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2. 92% of all students are identified as Socioeconomically disadvantaged.

3. 13% of all students are identified as Students with Disabilities.
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School and Student Performance Data

Overall Performance

The 2025 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£\ AN FaRY LA £

Red Orange Yellow Green Blue
Lowest Performance Highest Performance
2025 Fall Dashboard Overall Performance for All Students
Academic Performance Academic Engagement Conditions & Climate
English Language Arts Graduation Rate Suspension Rate
No Performance Color Green Green

Mathematics

£\

No Performance Color

English Learner Progress

No Performance Color

College/Career

£

Red
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Conclusions based on this data:

1. Suspension Rate improved on the dashboard and is now in the green range.
2. College and Career continues to measure in the red range.

3. Graduation rate improved on the dashboard and is now in the green range.
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School and Student Performance Data

Academic Performance
English Language Arts

The 2025 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£

Lowest Performance

AN

Red Orange

£

Yellow

This section provides number of student groups in each level.

2025 Fall Dashboard English Language Arts Equity Report
B

Red
0 0

LA

Green Blue

£

Highest Performance

0 0

This section provides a view of how well students are meeting grade-level standards on the English Language Arts
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or
the California Alternate Assessment, which is taken annually by students in grades 3-8 and grade 11.

2025 Fall Dashboard English Language Arts Performance for All Students/Student Group

All Students

English Learners

Long-Term English Learners

£\

No Performance Color

131.3 points below standard

£\

No Performance Color

Fewer than 11 students - No Data for

£\

No Performance Color

Fewer than 11 students - No Data for

. Privacy Privacy
Increased 28.2 points
6 Students 4 Students
48 Students
Foster Youth Homeless Socioeconomically Disadvantaged

£

No Performance Color

Fewer than 11 students - No Data for
Privacy

1 Student

FY

No Performance Color

Fewer than 11 students - No Data for
Privacy

1 Student

£

No Performance Color
135.7 points below standard

Increased 28.8 points

45 Students

School Plan for Student Achievement (SPSA)
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Students with Disabilities

£

No Performance Color

Fewer than 11 students - No Data for

African American

American Indian

£

No Performance Color

£

No Performance Color

- Fewer than 11 students - No Data for 0 Students
Privacy Privacy
5 Students 2 Students
Asian Filipino Hispanic

£

No Performance Color

Fewer than 11 students - No Data for
Privacy

1 Student

£

No Performance Color

0 Students

£

No Performance Color
135 points below standard

Increased 32 points

37 Students

Two or More Races

Pacific Islander

White

£

No Performance Color

Fewer than 11 students - No Data for
Privacy

1 Student

£

No Performance Color

0 Students

£

No Performance Color

Fewer than 11 students - No Data for
Privacy

7 Students

Conclusions based on this data:

1. Overall the school increased by 28 points.
2, Socioeconomically Disadvantaged students increased by 29 points.

3. Hispanic students increased by 32 points.

School Plan for Student Achievement (SPSA) Page 21 of 48 Hillside High School



School and Student Performance Data

Academic Performance
Mathematics

The 2025 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£

Lowest Performance

AN

Red Orange

£

Yellow

This section provides number of student groups in each level.

2025 Fall Dashboard Mathematics Equity Report

Red
0 0

__creen | Bue

LA

Green Blue

£

Highest Performance

0 0

This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California
Alternate Assessment, which is taken annually by students in grades 3-8 and grade 11.

2025 Fall Dashboard Mathematics Performance for All Students/Student Group

All Students

English Learners

Long-Term English Learners

£\

No Performance Color

192.9 points below standard

£\

No Performance Color

Fewer than 11 students - No Data for

£\

No Performance Color

Fewer than 11 students - No Data for

. Privacy Privacy
Increased 34.6 points
6 Students 4 Students
48 Students
Foster Youth Homeless Socioeconomically Disadvantaged

£

No Performance Color

Fewer than 11 students - No Data for
Privacy

1 Student

FY

No Performance Color

Fewer than 11 students - No Data for
Privacy

1 Student

£

No Performance Color
189.8 points below standard

Increased 45.4 points

45 Students
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Students with Disabilities

£

No Performance Color

Fewer than 11 students - No Data for

African American

American Indian

£

No Performance Color

£

No Performance Color

- Fewer than 11 students - No Data for 0 Students
Privacy Privacy
5 Students 2 Students
Asian Filipino Hispanic

£

No Performance Color

Fewer than 11 students - No Data for
Privacy

1 Student

£

No Performance Color

0 Students

£

No Performance Color
182 points below standard

Increased 70.3 points

37 Students

Two or More Races

Pacific Islander

White

£

No Performance Color

Fewer than 11 students - No Data for
Privacy

1 Student

£

No Performance Color

0 Students

£

No Performance Color

Fewer than 11 students - No Data for
Privacy

7 Students

Conclusions based on this data:

1. Overall the school improved by 35 points.
2, Socioeconomically Disadvantaged students improved by 45 points.

3. Hispanic students improved by 70 points.
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School and Student Performance Data

Academic Performance
Science

The 2025 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£

Lowest Performance

AN

Red Orange

£

Yellow

This section provides number of student groups in each level.

2025 Fall Dashboard Science Equity Report

Red
0 1

__creen | Bue

LA

Green Blue

£

Highest Performance

0 0

This section provides a view of how well students are meeting grade-level standards on the Science assessment. This
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California
Alternate Assessment, which is taken annually by students in grades 3-8 and grade 11.

2025 Fall Dashboard Science Performance for All Students/Student Group

All Students English Learners Long-Term English Learners
Orange No Performance Color No Performance Color
34.4 science points Fewer than 11 students - No Data for Fewer than 11 students - No Data for
) Privacy Privacy
Increased 3.2 points
6 Students 4 Students
50 Students
Foster Youth Homeless Socioeconomically Disadvantaged

£

No Performance Color

Fewer than 11 students - No Data for
Privacy

1 Student

FY

No Performance Color

Fewer than 11 students - No Data for
Privacy

2 Students

AN

Orange
34.3 science points

Increased 3.3 points

47 Students
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Students with Disabilities

£

No Performance Color

Fewer than 11 students - No Data for

African American

American Indian

£

No Performance Color

£

No Performance Color

- Fewer than 11 students - No Data for 0 Students
Privacy Privacy
6 Students 3 Students
Asian Filipino Hispanic

£

No Performance Color

Fewer than 11 students - No Data for
Privacy

1 Student

£

No Performance Color

0 Students

£

No Performance Color
34.6 science points

Increased 4.6 points

38 Students

Two or More Races

Pacific Islander

White

£

No Performance Color

Fewer than 11 students - No Data for
Privacy

1 Student

£

No Performance Color

0 Students

£

No Performance Color

Fewer than 11 students - No Data for
Privacy

7 Students

Conclusions based on this data:

1. Overall the school improved by 3 points.
2, Hispanic students improved by 5 points.

3. Socioeconomically Disadvantaged students improved by 3 points.
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School and Student Performance Data

Academic Performance
English Learner Progress

The 2025 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and

local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color

dial with the words “No Performance Color.”

This section provides a view of the percentage of current EL students making progress towards English language proficiency

or maintaining the highest level.

2025 Fall Dashboard English Learner Progress Indicator

English Learner Progress

Long-Term English Learner Progress

£

No Performance Color
making progress.
Number Students: 10 Students

£

No Performance Color
making progress.
Number Students: 7 Students

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.

2025 Fall Dashboard Student English Language Acquisition Results

Decreased
One ELPI Level

Maintained ELPI Level 1,
2L, 2H, 3L, or 3H

Maintained
ELPI Level 4

Progressed At Least
One ELPI Level

Conclusions based on this data:

1. N/A
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School and Student Performance Data

Academic Performance
College/Career Report

The 2025 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and

local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color

dial with the words “No Performance Color.”

This section provided information on the percentage of high school graduates who are placed in the "Prepared" level on the

College/Career Indicator.

£\

Lowest Performance

AN

Very Low Low

JAA

Medium

This section provides number of student groups in each level.

2025 Fall Dashboard College/Career Equity Report
_ Bue |

Red
2 0

LA

High Very High
Highest Performance

0 0

Explore information on the percentage of high school graduates who are placed in the "Prepared" level on the

College/Career Indicator.

2025 Fall Dashboard College/Career Performance for All Students/Student Group

All Students English Learners Long-Term English Learners
Red No Performance Color No Performance Color
Prepared 1.4% Fewer than 11 students - No Data for Fewer than 11 students - No Data for
o Privacy Privacy
Maintained -0.5%
3 Students 2 Students
72 Students
Foster Youth Homeless Socioeconomically Disadvantaged

£\

No Performance Color

Fewer than 11 students - No Data for
Privacy

5 Students

£\

No Performance Color
Prepared 0%

Maintained

14 Students

£

Red
Prepared 1.4%
Maintained 1.4%

69 Students
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Students with Disabilities

£

No Performance Color

African American

American Indian

£

No Performance Color

£

No Performance Color

Prepared 0% Fewer than 11 students - No Data for 0 Students
Maintained Privacy
5 Students
12 Students
Asian Filipino Hispanic
No Performance Color No Performance Color Red

0 Students

0 Students

Prepared 0%
Maintained -1.3%

55 Students

Two or More Races

Pacific Islander

White

£\

No Performance Color

Fewer than 11 students - No Data for
Privacy

4 Students

£\

No Performance Color

0 Students

£

No Performance Color

Fewer than 11 students - No Data for
Privacy

8 Students

Conclusions based on this data:
1. Overall, 1.4% of all students are college and career prepared.
2. ¢ Hispanic students were identified as college and career prepared.

3. Hillside High School added 2 pathways to provide students opportunities to be identified as college and career
prepared.
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School and Student Performance Data

Academic Engagement
Chronic Absenteeism

The 2025 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,

California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

Red Orange Yellow Green Blue
Lowest Performance Highest Performance

This section provides number of student groups in each level.

2025 Fall Dashboard Chronic Absenteeism Equity Report
Red | Green B Bue

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.

2025 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group

| All Students | | English Learners | | Long-Term English Learners |
| Foster Youth | | Homeless | | Socioeconomically Disadvantagﬂ,
| Students with Disabilities | African American American Indian
Asian Filipino Hispanic
Two or More Races Pacific Islander White

Conclusions based on this data:

1. N/A
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School and Student Performance Data

Academic Engagement
Graduation Rate

The 2025 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£ AN FARY A £

Red Orange Yellow Green Blue
Lowest Performance Highest Performance

This section provides number of student groups in each level.

2025 Fall Dashboard Graduation Rate Equity Report
Red | Ble

0 0 0 2 0

This section provides information about students completing high school, which includes students who receive a standard
high school diploma.

2025 Fall Dashboard Graduation Rate for All Students/Student Group

All Students English Learners Long-Term English Learners
Green No Performance Color No Performance Color
94.4% graduated Fewer than 11 students - No Data for Fewer than 11 students - No Data for
Privacy Privacy
Increased 4.8%
3 Students 2 Students
72 Students
Foster Youth Homeless Socioeconomically Disadvantaged
No Performance Color No Performance Color Green
Fewer than 11 students - No Data for 100% graduated 94.2% graduated
Privacy
Increased 7.1% Increased 4.6%
5 Students
14 Students 69 Students
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Students with Disabilities

£

No Performance Color

African American

American Indian

£

No Performance Color

£

No Performance Color

0 Students

91.7% graduated Fewer than 11 students - No Data for 0 Students
Increased 26.7% Privacy
5 Students
12 Students
Asian Filipino Hispanic
No Performance Color No Performance Color Green

0 Students

92.7% graduated
Maintained 0.1%

55 Students

Two or More Races

Pacific Islander

White

£

No Performance Color

Fewer than 11 students - No Data for
Privacy

4 Students

£

No Performance Color

0 Students

£

No Performance Color

Fewer than 11 students - No Data for
Privacy

8 Students

Conclusions based on this data:

1. Graduation rate increased from 90% to 94.4% graduation rate.

2. 100% of Homeless students graduated.

3. 92% of Students with Disabilities graduated.
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School and Student Performance Data

Conditions & Climate
Suspension Rate

The 2025 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£ AN FARY A £

Red Orange Yellow Green Blue
Lowest Performance Highest Performance

This section provides number of student groups in each level.

2025 Fall Dashboard Suspension Rate Equity Report
Red | Ble

0 0 1 1 0

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.

2025 Fall Dashboard Suspension Rate for All Students/Student Group

All Students English Learners Long-Term English Learners
Green No Performance Color No Performance Color
5.4% suspended at least one day 0% suspended at least one day Fewer than 11 students - No Data for
Privac
Declined 6.8% Declined 20% y
10 Students
168 Students 13 Students
Foster Youth Homeless Socioeconomically Disadvantaged
No Performance Color No Performance Color Green
Fewer than 11 students - No Data for 6.7% suspended at least one day 5.9% suspended at least one day
Privac
y Declined 1.7% Declined 7.8%
8 Students
15 Students 153 Students
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Students with Disabilities African American American Indian

£ £\ £\

No Performance Color No Performance Color No Performance Color
3.8% suspended at least one day 6.7% suspended at least one day 0 Students
Declined 10.4% Increased 1.1%
26 Students 15 Students
Asian Filipino Hispanic
No Performance Color No Performance Color Yellow
Fewer than 11 students - No Data for 0 Students 6.6% suspended at least one day
Privacy
Declined 7.7%
2 Students
122 Students
Two or More Races Pacific Islander White
No Performance Color No Performance Color No Performance Color
Fewer than 11 students - No Data for 0 Students 0% suspended at least one day
Privacy
Declined 9.5%
5 Students

24 Students

Conclusions based on this data:

1. Overall the school is in the Green color for suspensions.
2, Suspensions declined by 6.8%.

3. No White students were suspended from school.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Ensure Students are Safe, Connected, and Engaged as evidenced by a decrease in chronic absenteeism, a decrease in
suspension and expulsion rates, and a decrease in dropout rates. We expect to see an increase in engagement as
indicated by percentage of favorable responses in our perception data collected via surveys for families, students and
staff. Furthermore, we expect to extend support to families through an increase in referrals to resources through our
request for assistance procedure, and referrals to counseling resources. UUSD families will have increased opportunities
for engagement at schools, and school leaders will deploy supports to reconnect students and families who have

become disengaged.

Goal 1

By the end of the 2026-27 school year, Hillside will reduce suspension rates by 5% compared to
2025-26. Increase student participation in extracurricular activities by 5% as measured by club
rosters and sign-in sheets from event attendance. Additionally, we will improve students' and
families' perception of safety, connection, and engagement by at least 5% based on survey results
from the Annual Climate and Culture survey.

Identified Need

Suspensions as indicated in the 2026 CA Dashboard.

Reference (WASC Goal 1)

Annual Measurable Outcomes

Metric/Indicator

Positive Attendance All Periods

2025 California Dashboard-
Suspension Rate

Leadership Class (House)
Qualitative Data

Participation in Sporting Events
during lunch (Volleyball,
Soccer and Basketball) and
student engagement activities.

Participation in academic and
enrichment field trips.

School Plan for Student Achievement (SPSA)

Baseline/Actual Outcome

96% of students in EVERY
class everyday.

All students: 5.4% suspension
rate.

EL: 0%

FOS: Not reported

HISP: 6.6%

SED: 7.8%

SWD: 3.8%

100% of all students actively
participate in Leadership
(House) led activities.

40% of students participate in
various intramural lunch time
sports and extracurricular
activities.

50% of students participate in
academic and enrichment field
trips.
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Expected Outcome

100% of students in class
EVERY period, Everyday.

All students: 0.4% suspension
rate.

EL: 0%

FOS: Not reported

HISP: 1.6%

SED: 2.8%

SWD: 0%

100% of all students will
participate in in-school
Leadership (House) led
activities

50% of students will participate

in lunch time sports and
activities.

100% of students will
participate in enrichment field
trips in 2026-2027.

Hillside High School



Metric/Indicator Baseline/Actual Outcome Expected Outcome

Annual Climate and Culture 2025 Survey Results Students: 95% favorable
Survey (through Kelvin) Students: 90% favorable Families: 95% favorable
Families: 90% favorable

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Strategy/Activity

Purchase materials and supplies (4310) for lunch time activities, House competitions, school
decorations and light refreshments (4330) to increase student engagement and decrease
suspension rates.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
5285 LCAP
Strategy/Activity 2

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Strategy/Activity

Purchase student incentives, spirit wear, award certificates, medals, plaques and light refreshments
to support PBIS implementation (5810- customized items/prepared food, 4310-Instructional
Materials & supplies, 4330-Meeting Refreshments).

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)
10000 LCAP
Strategy/Activity 3

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All staff
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Strategy/Activity

Provide student leadership training (ACSA Student Leadership) (4364- Field Trips, 4366-
Transportation, 5300- Due & Memberships, 5812- admissions) to increase effectiveness of
Leadership Class.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
1,000 LCAP
Strategy/Activity 4

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Strategy/Activity

Provide funds for parent engagement opportunities such as light refreshments for parent meetings
and student/parent conferences (4330, 5810), other supplies/materials, and opportunites for
parent/family enrochement (CABE, ACSA, Parent Nights, farm) (4330).

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
4,000 LCAP
2,000 Title |

Annual Review
SPSA Year Reviewed: 2025-26

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

Based on the Climate and Culture Syrvey, Hillside was successful in implementing a positive
climate and culture routine for students and will continue to trend.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
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No major differences intended for the 2026-2027 school year.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

No major changes to address student engagement/participation and family perception of the
school.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Ensure all scholars are academically prepared & empowered as evidenced by growth and proficiency on ELA and Math
local and state assessments and increased performance on the English Learner Progress Indicator (ELPI). To
accomplish this goal, our students will have access to a wide variety of curriculum and academic interventions and
supports. Goal 2 will also provide professional learning opportunities for administrators, teachers, paraeducators, and
other staff as appropriate so they are better equipped to increase student access to a high quality education on an

equitable basis.

Goal 2

Implement targeted academic interventions and support strategies to improve student performance
in ELA and Math, aiming to increase the distance from standard by 15 points on the CAASPP.
Expand tutoring, differentiated instruction, and data-driven interventions to support English Learners,
with the goal of increasing the percentage making progress toward English proficiency (ELPI) by

10% as measured by the ELPAC.

Identified Need

Distance from Standard in ELA and Math.

Reference (WASC Goal 2) here

Annual Measurable Outcomes

Metric/Indicator

2025 California Dashboard -
ELA CAASPP

2025 California Dashboard -
Math CAASPP

2025 California Dashboard -
ELPI

Baseline/Actual Outcome

2024-2025 School year
All students: -131 DFS
EL: Not reported

FOS: Not reported
HISP: -135 DFS

SED: -136 DFS

SWD: Not reported

2024-2025 School year
All students: -193 DFS
EL: Not reported

FOS: Not reported
HISP: -182 DFS

SED: -190 DFS

SWD: Not reported

2024-2025 School year
No Data

Expected Outcome

All students: -116 DFS
EL: Not reported

FOS: Not reported
HISP: -120 DFS

SED: -121 DFS

SWD: Not reported

All students: -178DFS
EL: Not reported
FOS: Not reported
HISP: -167 DFS
SED: -175 DFS
SWD: Not reported

Wait for Baseline to be
established

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

School Plan for Student Achievement (SPSA)
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All students

Strategy/Activity

Provide supplemental classroom instructional Materials (4310- Instructional Materials and supplies,
5840- supplemental computer programs, 5846- licenses, educational Apps) for academic
interventions and enrichment both during and after the school day to increase student achievement
in ELA and math. Additionally, similar supports and services will also be provided with a focus on
meeting the needs of English Learners.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
3000 Title |
Strategy/Activity 2

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Strategy/Activity

Provide staff professional development and training on site and off-campus (PLCs, student
engagement, SEL, PBIS, differentiated instruction, PBL) (5854, 5880, 5890) to increase staff
capacity. Additionally, similar supports and services will also be provided with a focus on meeting
the needs of English Learners.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
10000 Title |
Strategy/Activity 3

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Strategy/Activity

Provide staff with additional hours for (teaching- 1120, 1133, 1140, and classified staff- 2418, 2448,
2929, 2937) for academic intervention and tutoring before or after school to increase student
achievement in ELA and math, as well academic and language development for English Learners.

Proposed Expenditures for this Strategy/Activity
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
12000 Title |
Strategy/Activity 4

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Strategy/Activity

Provide substitute teachers (professional development, conferences, training opportunities, testing)
(1140) to allow staff to attend traininsgs, conferences, and other professional development
opportunities.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
2000 Title |
Strategy/Activity 5

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Strategy/Activity

Provide teaching staff additional training by attending professional conferences (5200, 5300- PLCs,
Math, CTE) which may include a focus on English Learners.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
10000 Title |
Strategy/Activity 6

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
All students

Strategy/Activity
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Provide enrichment opportunities for students (educational field trips, class incentives, competition
uniforms).

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
16442 Title |

Annual Review

SPSA Year Reviewed: 2025-26

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

We were able to fully implement our professional learning model by providing training for
technology in the classroom, Literacy Across the Curriculum and Kagan Student Engagement
strategies for all staff to increase their skill and knowledge to impact student achievement.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

No major differences between intended implementation.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

No changes were made to the goal, annual outcomes, metrics, or strategies from the previous

year. We are continuing with similar academic supports for our students.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

Ensure that all scholars are College and Career empowered. To accomplish this goal, scholars will have access to a
wide variety of supports, programs, technology, and enrichment opportunities to ensure they are college and career-
equipped. Our district has the commitment to build, maintain, and strengthen the delivery of high-quality Career
Technical Education (CTE) programs in 6 industry sectors and 9 pathways, including priority and auxiliary industry
sectors as defined by the Inland Empire/Desert Regional Consortium’s Strong Workforce Program Regional Plan, by
providing FTE and supporting our JPA ROP, Baldy View Regional Occupational Program at each high school. This
Evidence that scholars are graduating college and career-equipped will be identifiable by increases in the graduation

rate and college and career indicators, as identified on the California School Dashboard for Upland Unified School
District.

Goal 3

Increase graduation rates by 5% by providing credit recovery and academic counseling. Improve
college and career readiness (CCI) by 5% through dual enrollment, career workshops, and other
services. Expand career pathway participation by 5% by strengthening industry partnerships,
increasing CTE enrollment, and implementing three new CTE pathways.

Identified Need
Need to increase college and career readiness.

Reference (WASC Goal 3) here

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome

2024 Dashboard - Graduation 2023-2024 All students: 94.6%
Rates EL: Not reported
All students: 89.6% FOS: Not reported

2024 Dashboard -
College/Career Indicator (CCl
completion)

2024 Dashboard - Percentage
of Student Earning College
Credit (Dual Enroliment)

School Plan for Student Achievement (SPSA)

EL: Not reported
FOS: Not reported
HISP: 92.6%

SED: 89.6%

SWD: Not reported

All students: 1.9%
EL: Not reported
FOS: Not reported
HISP: 1.3%

SED: 0%

SWD: Not reported

All students: 0%
EL: 0%

FOS: 0%

HISP: 0%

SED: 0%

SWD: 0%
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HISP: 97.6
SED: 94.6%
SWD: Not reported

All students: 6.9%
EL: Not reported
FOS: Not reported
HISP: 6.3%

SED: 5%

SWD: Not reported

All students: 5%
EL: 5%

FOS: 5%

HISP: 5%

SED: 5%

SWD: 5%
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Metric/Indicator Baseline/Actual Outcome Expected Outcome

Career Pathways No pathways in 2024-25 Implement Child Development,
Implementation Emergency Response, and
Agriculture pathways

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Math supplemental instructional materials and supplies will be provided to teachers as well as
support for additional personnel costs principally directed to socio-economically disadvantaged
(SED) students to close the achievement gap.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)
50,000 Equity Multiplier
Strategy/Activity 2

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Teachers will participate in professional learning to increase student engagement Math teachers
will participate in professional learning to increase student engagement in math, principally directed
to socio-economically disadvantaged (SED) students to close the achievement gap. Professional
learning will include participation in math conferences and training sessions held during the school
day, which would require substitute coverage.ement in math, principally directed to socio-
economically disadvantaged (SED) students to close the achievement gap. Professional learning
will include participation in math conferences and training sessions held during the school day,
which would require substitute coverage.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)
10,000 Equity Multiplier
School Plan for Student Achievement (SPSA) Page 43 of 48 Hillside High School



Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

One new pathway teacher will provide instruction in a new Child Development pathway principally
directed to socio-economically disadvantaged (SED) and Hispanic students to increase college and
career readiness. This support will include progress monitoring sessions held before school and
during the school day to ensure timely communication with students and families.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)
109,924 Equity Multiplier
Strategy/Activity 4

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Teachers, counselors, and administration will participate in professional learning to implement new
career pathways, principally directed to socio-economically disadvantaged (SED) and Hispanic
students to increase college and career readiness. Professional learning will include participation in
college/career awareness conferences and training sessions held during the school day, which
would require substitute coverage for teachers. Additional support will also come in the form of
supplemental materials and supplies.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)
10,000 Equity Multiplier
Strategy/Activity 5

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Strategy/Activity

School staff will implement comprehensive support initiatives aimed at promoting student
engagement and improving school climate and culture, including mentorship programs, attendance
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incentives, and targeted resources principally directed to SED and Hispanic students to improve
climate and culture and reduce suspensions.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
10,000 Equity Multiplier

Annual Review

SPSA Year Reviewed: 2025-26

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

Hired an Agriculture pathway teacher as intended.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

There were no major differences in intended or budgeted expenditures.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

Equity Multipler funds will be exclusively used for Goal #3.
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Budget Summary

Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description Amount
Total Funds Provided to the School Through the Consolidated Application $
Total Federal Funds Provided to the School from the LEA for CSI $
Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $265,651.00

Other Federal, State, and Local Funds

List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title | schoolwide program this section is not applicable and may be deleted.

Federal Programs Allocation ($)

Title | $55,442.00

Subtotal of additional federal funds included for this school: $55,442.00

List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.

State or Local Programs Allocation ($)
Equity Multiplier $189,924.00
LCAP $20,285.00

Subtotal of state or local funds included for this school: $210,209.00

Total of federal, state, and/or local funds for this school: $265,651.00
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

1 School Principal

1 Classroom Teachers

1 Other School Staff

2 Parent or Community Members

1 Secondary Students

Name of Members
Hector Vasquez
Lisa Jenne
Jennifer Martinez
Nauyana Wolfe
Gabriela Carreno

Unable to fill

Role

Principal

Classroom Teacher

Other School Staff

Secondary Student

Parent or Community Member

Parent or Community Member

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must

be selected by their peer group.
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Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:

Signature Committee or Advisory Group Name
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

This SPSA was adopted by the SSC at a public meeting on 05/26/2026.

Attested:

L-LMZEE\_, iﬁ% Principal, Hector Vasquez on 5-28-2026
QW SSC Chairperson, Jennifer Martinez on 5-28-2026
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