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Purpose and Description 
 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
X Schoolwide Program        
 The purpose of the School Plan for Student Achievement (SPSA) is to coordinate all educational 
services at the school. The SPSA shall address how funds provided to the school will be used to 
improve the academic performance of all pupils.        

 
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
The purpose of the School Plan for Student Achievement (SPSA) is to coordinate all educational 
services at the school. The SPSA shall address how funds provided to the school will be used to 
improve the academic performance of all pupils. Pepper Tree will use funds to provide resources 
and support to our students in all academic areas, including English Language Arts, Literacy, Math, 
English Language Development and Social Emotional development. The funds will be used to 
engage students in learning and ensure that they feel safe, comfortable, happy, cared for and 
connected to their school.  The funds will also be used to ensure that our students are on track to be 
college and career ready when they graduate from high school. Additionally, students will be 
academically prepared, show growth and proficiency in ELA and Math on local and state 
assessments, and will show an increased performance on the English Learner Progress Indicator 
(ELPI). The SPSA will support our efforts at Pepper Tree to ensure all students are learning and 
achieving at high levels, we are closing the achievement gap and preparing our students to be 
college and career ready, and that we are ensuring a safe, positive climate, culture and physical 
school environment.         
 



School Plan for Student Achievement (SPSA) Page 3 of 57 Pepper Tree Elementary School 

Comprehensive Needs Assessment Components 
 
Data Analysis 
Please refer to the School and Student Performance Data section where an analysis is provided. 
 
Surveys 
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary 
of results from the survey(s). 
School Climate: 
Pepper Tree used the Kelvin survey to obtain data that would assist in fostering a positive school climate and culture, 
effective practices for teaching and learning, ensuring school safety and encouraging parent and community 
involvement.  The student survey also touched on specific topics, such as including high levels of engagement in 
learning, preventing youth health-risk behaviors and other barriers to academic achievement and promoting positive 
youth development, resilience, and well-being. The KELVIN survey was administered in December 2025. 
 
According to the most recent parent/guardian survey results, 95% of parents/guardians surveyed have a favorable 
perception of Pepper Tree.  48% of our families participated in the survey, which was a total of 329 respondents. 
 
98% of the respondents indicated that they are greeted with a kind and respectful tone when they call or visit the school. 
98% of the respondents indicated that their student has access to computers and technology for learning in school. 
97% of the respondents indicated that they are able to easily communicate with their student’s teacher(s) and get 
questions answered and concerns addressed. 
97% of the respondents indicated that they receive regular communication from the school. 
97% of the respondents indicated that they have opportunities to get involved and give my input (e.g., PTSA, surveys, 
Family Nights, Coffee with the Principal, etc.). 
96% of the respondents indicated that phone calls are returned within 24 hours. 
96% of the respondents indicated that they are able to meet with someone who can help them if they have a concern. 
96% of the respondents indicated that their student’s teacher(s) keeps them informed regularly of how their student is 
performing and being graded. 
95% of the respondents indicated that the school’s principal has high expectations for all students. 
95% of the respondents indicated that the school’s principal is visible before and after school. 
95% of the respondents indicated that they treated with respect by all school staff. 
95% of the respondents indicated that their student’s teacher(s) provides access to a curriculum that meets his/her 
needs. 
94% of the respondents indicated that the school’s principal provides opportunities for families to be involved in the 
school. 
94% of the respondents indicated that their student has at least one adult on campus who advocates for him/her in the 
school. 
93% of the respondents indicated that their student is assigned homework that is valuable to his/her learning. 
 
In summary of the parent/guardian survey results, three dimensions were were measured with the following favorable 
perceptions of Pepper Tree: 
School Leadership = 95% 
Teaching and Learning = 95% 
Communication and Service = 95% 
 
(Staff needs update) 
 
According to the most recent staff survey results, 98.2% of classified and certificated staff surveyed have a favorable 
perception of Pepper Tree.  57% of our certificated staff and 30% of our classified staff participated in the survey.  The 
Overall Positive Perception, Perception of Leadership was 98.4% and the Positive Perception of Culture was a 98.1% 
favorable rating. 
 
Agreement rates with the following statements: 
 
Staff morale is high. 100% 
The office climate is professional and supportive. 100% 
There is collaboration amongst members of my grade level or department to collectively achieve common goals with an 
outward mindset (seeing others as important as we see ourselves). 100% 
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Our staff members seek to understand and respond to the unique needs, experiences, and perspectives of others. 
(Portrait of an Employee - Empathetic) 100% 
All staff members support an environment that is trusting and open. 97% 
My colleagues promote a culture of inclusiveness at my school. 97% 
I have been recognized or acknowledged for my work by administrators or other staff members in the last two weeks.  
(Portrait of an Employee - Positive) 94% 
All staff make an unwavering commitment to action with students, families, and the community, ensuring a collective 
impact.  (Portrait of an Employee - Dedicated) 97% 
 
According to the most recent student survey results from December 2025, 86% of students surveyed (grades 3-6) have 
a favorable perception of their school. Students were asked if they felt: academically prepared and equipped, engaged 
and connected to their school, equipped for college/career, and safe at Pepper Tree. 
 
92% of students that were surveyed responded, for a total of 361 respondents. 
 
 
Academically Prepared and Equipped-2 Questions, 92% favorable responses 
#1-My teachers expect me to do my best all the time, 97% favorable 
#2-When I have a problem at school, I am good at figuring out what to do, 88% favorable 
 
 
Engaged-2 Questions, 86% favorable results 
#1-I participate in class discussions and activities with my teachers and other students, 94% favorable 
#2-I participate in school activities outside of the school day, 79% favorable 
 
 
College and Career Empowered-4 Questions, 80% favorable 
#1-I know how I can improve my academic performance, 92% favorable 
#2-I know if I am at, above, or below grade level my academics, 88% favorable 
#3-My school teaches me about different colleges and careers that prepare me to be successful in the future, 83% 
favorable 
#4-Adults at this school ask me questions about what I want to do when I grow up, 57% favorable 
 
 
Connected-3 Questions, 95% favorable results 
#1- I listen carefully to other people's feelings or beliefs, 97% favorable 
#2- I am aware of other people's feelings, 97% favorable 
#3-I have at least one trusted adult who I feel connected to at school, 91% favorable 
 
 
Safety-3 Questions, 84% favorable 
#1-If I am feeling unsafe, I know who to talk to at school, 84% favorable 
#2-Adults in my school treat all students respectfully, 91% favorable 
#3-I feel safe at school, 95% favorable 
 
According to the results, the following are areas that need improvement: 
 
Adults at this school ask me questions about what I want to do when I grow up, 57% favorable (COLLEGE AND 
CAREER); we still feel this is an area to improve to help students be proactive regarding their choices in becoming 
college and career ready. 
I participate in school activities outside of the school day, 79% favorable (ENGAGED); although we see a 5% increase in 
this area, we still need to improve on providing more opportunities for extracurricular activities, and promote participation 
in these activities. 
 
 
Summary: 
Based on these results, Pepper Tree will work on college and career goal setting and preparedness and increasing 
students' feeling of safety, connection and engagement to their school. We will continue to teach students about different 
colleges and careers, incorporate anti-bullying practices to decrease bullying (including cyberbullying) and commit to 
continuing our priority on building positive student relationships with staff and peers accompanied by high expectations 
for student learning and achievement. We will also continue to integrate social-emotional learning lessons that teach our 
students compassion, empathy, and respect.  To support students in the area of connectedness, we will continue to 
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teach peer conflict resolution skills and prioritize spreading kindness and school spirit. Student 
engagement/connectedness and equipping our students to be college and career ready will be a focus for the 2026-
2027 school year.         

 
Classroom Observations 
This section provides a description of types and frequency of classroom observations conducted during the school-year and 
a summary of findings. 
The focus of classroom observations is to ensure that teachers are effectively implementing Common Core State 
Standards, following the California Standards for the Teaching Profession (CSTP's)  and are providing varied learning 
environments in their classrooms. Administrators use a FIT tool along with our Bullseye platform to capture evidence of 
implementation and to provide feedback to the teacher about what was observed. Observations take place in each 
classroom monthly throughout the year.  Informal walk-through observations provide a quick insight into student learning 
and engagement. Formal observations occur once per year for teachers not being evaluated and twice per year for 
teachers who are on the evaluation list. These observations include a lesson plan and are followed by a conference 
where the details of the lesson are discussed and feedback is given. Classroom visits were completed by site 
Administrators and District Leaders such as Assistant Superintendents and instructional coaches. 
 
Summary of findings: Classroom observations demonstrate that teachers have a working understanding of the CSTP's 
and the Common Core State Standards. Teachers are collaborating regarding instructional planning and common 
assessments to ensure mastery of the Common Core State Standards. Incorporating dedicated time for Universal 
Access (Panther Time) across all grade levels in the area of mathematics, reading (phonics, fluency, vocabulary, 
comprehension) will continue to be a priority in 2026-2027.         

 
Analysis of Current Instructional Program 
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential 
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and 
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as 
individual students who are: 
 

• Not meeting performance goals 
• Meeting performance goals 
• Exceeding performance goals 

 
Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague 
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.  
Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing 
monitoring of categorical programs. 
 
Standards, Assessment, and Accountability 
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Use of state and local assessments to modify instruction and improve student achievement (ESEA) 
Pepper Tree uses multiple measures throughout the school year to inform instruction: i-Ready Diagnostic Assessments 
in Reading and Math, Reading and Lexile assessments, Math chapter exams, benchmark assessments, CCSS Unit 
assessments, Exit Tickets, Standards Bases Assessments and formative assessments created by grade-level teams. 
 
Pepper Tree participates in the Continuous Growth Cycle three times a year. In the fall, winter, and spring of each year, 
Pepper Tree staff analyzes student performance on beginning, middle, and end-of-the-year grade-level assessments. In 
the fall, teams meet to review the first diagnostic and the previous years' state testing to determine areas of strength and 
weaknesses within the strands for ELA and math by grade level. In the winter, teams review the growth from fall to 
winter, and in the spring, we review overall yearly and growth from winter to spring. All three data cycles (CGC) include 
the practice of professional learning communities coming together to discuss student achievement data in an official 
"data mine" for both individual classroom and grade level performance data. Teams then meet with with the 
administrator to review their individual and grade level achievement. These discussions clarify effective instructional 
practices to build upon and refinements that need to be made to better ensure student learning. This data is used to 
preliminarily establish groups for differentiated instruction and determine site instructional focus areas and action items. 
Teachers and administrators plan for students who need on level support (Tier 1), targeted support (Tier 2) and intense 
support (Tier 2). 
Once all teams have completed the CGC for their classroom and grade level, the site's Academic Leadership team will 
dissagreate the ELA and Math data for the school to create an instructional action plan for the year. Academic 
Leadership look at the data wholistically for the school, including deep dives of student groups (homeless, foster youth, 
students with disabilities, students that are socio-economically disadvantaged, and students that are English Learners in 
order to address any instruction inequities and intentionally plan for evidenced based instruction, student's linguistic 
needs, and learning gaps by student group. 
 
In the 2025-2026 school year, teachers utilized Common Core Standards, i-Ready Assessments and formative 
assessments. These assessments reflect student understanding of identified common core standards for their grade 
level. These assessments are used to form groups for differentiated instruction as well. Teachers reteach important 
concepts and discuss best instructional practices to ensure student proficiency with standards. Site personnel analyze 
data and coordinate services to meet students' educational needs. Grade level teams work collaboratively  to create 
formative assessments that measure each student's progress towards proficiency on grade level Common Core 
standards. Results from these assessments are used to plan instruction to meet the needs of all learners. Through staff 
meetings and weekly Professional Learning Community meetings, data is analyzed to design and develop groups for 
differentiated instruction on an ongoing basis. 
 
Pepper Tree's Achievement Data for the 2025-2026 school year to date includes assessments in the area of Math and 
Reading using two diagnostics, fall and winter. The data rendered the following achievement results: 
Tier I students include students who are considered at or above grade level, Tier II students includes students who are 
within one grade level below standard, and Tier III students includes students who are two or more grade levels below 
standards.  Results indicating student proficiency levels from the Fall 2024 to Winter 2025 on i-Ready assessments is as 
follows: 
 
ELA Data-January 2025 
Schoolwide (Tier 1) 60% from 44%, (Tier II) 33% from 43%, (Tier III) 7% from 13% 
 
Math data: January 2025 
Schoolwide (Tier 1) 43% from 30%, (Tier II) 51% from 56%, (Tier III) 6% form 14% 

 
Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC) 
Teachers analyze data from Common Formative Assessments and standard embedded Unit Assessments. Teachers 
analyze results in their weekly collaborative meetings and use the data to modify instructional practices and ensure 
optimal student learning. Teachers collaborate with colleagues and share strategies and best practices that are most 
effective in their classroom.  In addition, intervention time is embedded in the daily schedule to provide extra support and 
ensure mastery of the Common Core Standards. The Student Study Team reviews progress for struggling students and 
makes intervention recommendations to both teachers and parents. 

 
Staffing and Professional Development 
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Status of meeting requirements for highly qualified staff (ESEA) 
Pepper Tree boasts a highly qualified faculty with many holding advanced graduate degrees. Our faculty includes 27 
classroom teachers, 1 full time PE teacher, 2 Education Specialists and a Speech and Language Pathologist. We also 
work with a School Psychologist, 1 ERMHS Therapist,1 part time school counselor and an Occupational Therapist. 

 
Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training 
on SBE-adopted instructional materials) (EPC) 
All highly qualified teachers receive professional development related to the Common Core Standards. Upland Unified 
School District Educational Services Department provides a robust calendar of Professional Development opportunities. 
In the 2025-26 school year, our staff (Certificated) received Professional Learning every other Monday for the entire 
school year and certificated and classified staff received professional learning two times a year during District in-service 
days (1 day at Back-to-School, 1 day in October). Groups of primary teachers (Grades 1-3) attended professional 
development on phonics-based reading instruction. 

 
Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA) 
Administration plans staff development aligned with District LCAP goals and site needs in collaboration with the 
Academic Leadership team. Staff development is planned to ensure effective instruction with the Common Core State 
Standards. Staff meetings and modified days are designed to provide teachers with staff development and time to 
collaborate and identify instructional strategies that are rigorous, aligned with the Common Core Standards and identify 
what students need to learn.  Teachers develop assessments to determine what students have learned and to design 
intervention/enrichment strategies based on student needs. Regular teacher observations and post conferences are held 
to provide instructional feedback on Common Core standards, student engagement, and effective classroom practices. 
Implementation of Standards Based Assessment Cycles were implemented this year along with professional 
development to implement Data Mining Sessions. 

 
Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC) 
Teachers receive instructional support through staff meetings, Professional Learning Communities, administration, and 
at conferences.  The District provides instructional support through the use of the District content management system, 
Educational Service assigned TOSAs, outside support providers, and Ed Tech training. Teacher Inservice days are 
carefully planned to provide additional instructional support for Common Core research and understanding, teaching 
strategies and technology. At Pepper Tree Elementary, instructional support to implement technology in the classroom 
takes place during staff meetings, weekly planning meetings, and other scheduled trainings. 

 
Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve) 
(EPC) 
During a traditional school year, Teachers collaborate a minimum of 90 minutes every Wednesday on our modified days, 
and they have PLC time designated every other Monday.  In addition, communication among grade level teams occurs 
on a daily basis. 
During collaboration meetings, teachers discuss student progress, standards alignment and infusing technology into the 
curriculum. Student progress is analyzed through assessment results, teacher observation and student progress on 
mastery of the standards. Teachers use the results to plan for instruction and intervention. They also use this time to 
analyze common agreements and data from interim assessments. 

 
Teaching and Learning 
 
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA) 
Upland Unified has adopted California approved textbooks in the areas of English Language Arts, Math, Science, and 
Social Studies.  Teachers have been provided instructional resources to support daily instruction. Additional training is 
needed for our recent Science Adoption. 

 
Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC) 
Pepper Tree adheres to the TK-6 state recommended instructional minutes for reading/language arts and mathematics. 
Both Designated and Integrated EL minutes are being met through the students classroom teacher by providing small 
group intervention within their classroom.  Additionally, Pepper Tree employees an EL instructor to provide additional 
support for students. Wonders ELD and Wonders New Comer is embedded in instruction. 
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Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC) 
Intervention groups are determined from formal and informal interim assessments that measure progress towards the 
Common Core standards. Intervention time is embedded in daily schedules and offered after school. Intervention does 
not supplant best first instruction. 

 
Availability of standards-based instructional materials appropriate to all student groups (ESEA) 
All students have access to state adopted curriculum and materials. 

 
Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school 
students, access to standards-aligned core courses (EPC) 
All highly qualified teachers use all SBE-adopted and standards-aligned instructional materials for general education, 
interventions, and special education. 

 
Opportunity and Equal Educational Access 
 
Services provided by the regular program that enable underperforming students to meet standards (ESEA) 
Underperforming students have access to state adopted curriculum and standards based instruction on a daily basis. All 
students participate in consistent instructional blocks for English Language Arts (Reading and Writing) and Mathematics. 
Students in need of extra support receive weekly intervention.  Identified EL students scoring below proficient on the 
California ELPAC also receive 30 minutes of daily English Language Development instruction. 

 
Evidence-based educational practices to raise student achievement 
Teachers meet in Professional Learning Communities on a weekly basis. A portion of their weekly discussion relates to 
students performing at-risk. Common formative assessments are developed to assess student learning and determine 
proficiency towards grade level standards. Each grade level implements research-based educational practices for 
intervention. 
 
Other research-based educational practices to raise student achievement include: 
 
Teacher Clarity - Learning Intentions, Success Criteria 
Small group instruction - skill based, need based, interest based 
Collaborative instruction 
Differentiated instruction and materials - graphic organizers, leveled materials, modified instruction 
i-Ready 
Reading Eggs 
More Starfall 
Study Island 
RazKids 
Flocabulary 
Length of instruction - previews, reviews, short segments, frequent summaries,  modified assignments 
Enrichment opportunities 
Written information made accessible on audio and/or video 
Independent use of technology - Computers, iPads, document camera, internet, etc. 
Project Based learning 
Google Classroom 
See-Saw 
Daily 5 strategies 
Reading Intervention support 
Math Exemplars 
Thinking Maps 
Scholastic News 
Heggerty Phonics 
Rewards 

 
Parental Engagement 
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Resources available from family, school, district, and community to assist under-achieving students (ESEA) 
Healthy Start 
Parent volunteers to assist in small group and/or 1:1 
Web-based sites for remediation, enrichment, and support 
Differentiated materials designed and developed by teachers 
Differentiated materials purchased for leveled reading 
Math manipulatives 
Peer tutors 
National Honor Society tutors 
Social skill groups 
Reading Challenges, i-Ready Challenge 
Wednesday Webinars 
Summer Bridge Academy 
Math Camp 
Career/College Day 

 
Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary 
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932) 
All parents are encouraged to be involved with our school and district communities by becoming members of DLAC, 
ELAC, PBIS, SSC Advisory Committees and PTA.  Family and community involvement takes place at a multitude of 
levels; Parent volunteers are an integral part of our school community. 
 
PTA (Membership increased from approximately 270 members in 2022-2023 to 680 members in 2024-2025 with 
consistent increases each year) 
Pepper Tree Website that contains parent and student resources 
Pepper Tree Twitter/Instagram page 
Family Reading Night 
Family Math Night 
Watch D.O.G.S 
Fall/Winter Family Event 
Spring Family Event 
Science Fair Night 
Back-to-School Night 
Monthly Dine-out Nights 
Calling All Superheroes (superheroes that support instruction: i.e. Dads, Moms, grandparents, aunts, uncles, etc.) 
Open House 
Parent Conferences 
Award Assemblies 
Volunteer Recognition 
Student Study Teams 
Parent Volunteering 
Teacher Newsletters/REMIND notifications 
Communication folders 
Student binders 
Parent Square for communicated school information 
Panther Family Playbook (weekly parent newsletter) 
Parents and community members are invited and encouraged to serve on school site committees that support the 
overall goals and vision for the school. 

 
Funding 
 
Services provided by categorical funds that enable underperforming students to meet standards (ESEA) 
The district provides instructional support through the use of the Educational Services Department, outside support 
providers, and ELLevation. A part-time EL aide provides English support and instruction for EL students who score 
below Level.  Two full-time RSP teachers and two Instructional Aides provide instruction and support for students who 
have an IEP. A full-time SLP provides support for students on a Speech IEP. 
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Fiscal support (EPC) 
Pepper Tree receives funding from district general budget, LCAP funding, donations, and PTA for all school related 
activities. LCAP funding based on the number of unduplicated pupils, which includes English Learners, Foster Youth, 
and Socio-Economically Disadvantaged. 

 

Educational Partner Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
Pepper Tree Elementary has a committee comprised of teachers and parents that provide input on 
goals and strategies regarding the school improvement plan.  Parents were selected from a school-
wide voting process.   Parents and teachers understand their role and are advised of their 
expectations prior to implementation of the position. The committee is comprised of parents, staff 
and faculty. The community partners are provided with SPSA goals and all necessary documents 
(i.e. student performance data, iReady data, etc) that will allow for decision making concentrating on 
success for all students. The School Site Council was provided with data from the California 
Dashboard, Climate and Culture surveys, KELVIN data as well as tentative school budget 
information. The Council meets at least four times throughout the year. During the 2025-2026 school 
year, School Site Council met on the following dates:  10/13/25,1/12/26, 3/9/26, 4/9/26. The SPSA 
was voted on and approved by the School Site Council on April 9, 2026. 
 
 
 
The school also has a Leadership Team where teachers are selected from each grade level in order 
to provide input on programs and supports for Pepper Tree students. Leadership meetings happen 
throughout the year. During the 2025-2026 school year, the Site Leadership Team met on the 
following dates: 9/9/25, 10/7/25, 11/4/25, 12/9/25, 1/13/26, 2/3/26, 3/10/26, 4/7/26, and 5/12/26.         
 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
This section does not apply to Pepper Tree as we are not a CSI-identified school.         
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School and Student Performance Data 
 

Student Enrollment 
Enrollment By Student Group 

 
Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

23-24 24-25 25-26 23-24 24-25 25-26 

African American     1.61% 1.67% 1.17% 12 12 8 

Asian     13.56% 13.35% 11.71% 101 96 80 

Filipino     1.88% 2.36% 2.64% 14 17 18 

Hispanic/Latino     43.89% 47.84% 49.49% 327 344 338 

Pacific Islander     0.13% 0.28% 0.29% 1 2 2 

White     33.56% 29.90% 28.40% 250 215 194 

Multiple/No Response     4.70% 4.03% 5.42% 35 29 37 

 Total Enrollment 745 719 683 
 

Student Enrollment 
Enrollment By Grade Level 

 
Student Enrollment by Grade Level 

Number of Students 
Grade 

23-24 24-25 25-26 

Transitional Kindergarten         48 48 

Kindergarten        83 79 79 

Grade 1        91 81 83 

Grade 2        89 93 85 

Grade3        102 86 91 

Grade 4        123 98 87 

Grade 5        119 116 97 

Grade 6        114 118 113 

Total Enrollment        745 719 683 
 
Conclusions based on this data: 
1. Pepper Tree has had an increase in our Hispanic/Latino (+3.9% over past 1 year, +6.97% over past 2 years) 

population. It is our largest student group based on ethnicity at 47.84%.        
2. Pepper Tree has had a decrease in our White (-3.66% over past 1 year, -4.29% over past 2 years) population.        

3. Pepper Tree's enrollment has shown a decline in 2024-2025 from 745 to 719 students (a decline of 59 students 
over the past two years).        
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School and Student Performance Data 
 

Student Enrollment 
English Learner (EL) Enrollment 

 
English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

23-24 24-25 25-26 23-24 24-25 25-26 

English Learners        28 21 27 2.1% 3.8% 4.0% 

Fluent English Proficient (FEP)        65 64 53 10.3% 8.7% 7.8% 

Reclassified Fluent English Proficient (RFEP)        21 21  4.5% 2.8%  
 
Conclusions based on this data: 
1. The number of EL students decreased by 7 students from the 23-24 to 24-25.        

2. The percent of Fluent English Learners (FEP) remained relatively steady from 8.7% to 8.9% over the past year.        

3. The number of RFEP students remained steady at 21 in 2024-25.        
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 3 127 103 85 127 103 83 127 103 83 100.0 100 97.6 

Grade 4 119 122 98 118 121 98 118 121 98 99.2 99.2 100 

Grade 5 118 119 113 117 116 113 117 116 113 99.2 97.5 100 

Grade 6 116 113 114 111 112 110 111 112 110 95.7 99.1 96.5 

All Grades 480 457 410 473 452 404 473 452 404 98.5 98.9 98.5 
The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
 
 

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 3 2446.
5 

2466.
4 

2486.
8 

31.50 37.86 46.99 29.92 33.01 32.53 20.47 19.42 15.66 18.11 9.71 4.82 

Grade 4 2505.
0 

2497.
5 

2499.
2 

39.83 32.23 36.73 26.27 31.40 24.49 18.64 24.79 27.55 15.25 11.57 11.22 

Grade 5 2574.
3 

2591.
3 

2557.
9 

51.28 58.62 39.82 27.35 28.45 33.63 16.24 7.76 17.70 5.13 5.17 8.85 

Grade 6 2588.
0 

2600.
1 

2624.
8 

41.44 45.54 53.64 31.53 33.93 32.73 22.52 16.07 11.82 4.50 4.46 1.82 

All Grades N/A N/A N/A 40.80 43.58 44.31 28.75 31.64 30.94 19.45 17.04 18.07 10.99 7.74 6.68 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 3 18.90 24.27 28.92 68.50 67.96 67.47 12.60 7.77 3.61 

Grade 4 28.81 28.10 24.49 61.86 67.77 68.37 9.32 4.13 7.14 

Grade 5 29.06 41.38 31.86 61.54 56.03 61.06 9.40 2.59 7.08 

Grade 6 36.94 36.61 44.55 52.25 50.89 48.18 10.81 12.50 7.27 

All Grades 28.12 32.74 32.92 61.31 60.62 60.64 10.57 6.64 6.44 
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Writing 
Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 3 22.05 23.30 34.94 59.84 62.14 59.04 18.11 14.56 6.02 

Grade 4 21.19 10.00 20.41 65.25 77.50 67.35 13.56 12.50 12.24 

Grade 5 45.30 48.28 29.20 50.43 46.55 62.83 4.27 5.17 7.96 

Grade 6 37.84 48.21 49.09 49.55 46.43 47.27 12.61 5.36 3.64 

All Grades 31.29 32.37 33.66 56.45 58.31 58.91 12.26 9.31 7.43 
 

Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 3 12.60 20.39 20.48 78.74 73.79 71.08 8.66 5.83 8.43 

Grade 4 21.19 19.01 14.29 61.86 76.03 78.57 16.95 4.96 7.14 

Grade 5 23.93 33.62 24.78 72.65 63.79 73.45 3.42 2.59 1.77 

Grade 6 17.12 15.18 30.91 77.48 76.79 66.36 5.41 8.04 2.73 

All Grades 18.60 22.12 23.02 72.73 72.57 72.28 8.67 5.31 4.70 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 3 18.11 33.01 28.92 70.08 62.14 60.24 11.81 4.85 10.84 

Grade 4 25.42 24.79 15.31 66.10 69.42 77.55 8.47 5.79 7.14 

Grade 5 40.17 44.83 31.86 57.26 50.86 56.64 2.56 4.31 11.50 

Grade 6 36.94 37.50 46.36 58.56 57.14 50.91 4.50 5.36 2.73 

All Grades 29.81 34.96 31.19 63.21 59.96 60.89 6.98 5.09 7.92 
 
Conclusions based on this data: 
1. The Distance From Standard increased 4.4 points to 58.8 points above standard.  Overall 75.25% of all Pepper 

Tree students in grades 3-6 met or exceeded the standard in ELA in the 2024-2025 school year.  79.52% of all 
third grade students, 61.22% of all 4th grade students, 73.45% of all fifth grade students and 86.36% of sixth grade 
students met or exceeded standards.        

2. Pepper Tree students made most growth in Writing for the 2024-2025 school year; Reading increased by .18 in the 
Above Standard band.  Research/Inquiry decreased by 3.77% in the Above Standard band. Listening increased by 
.9 in the Above Standard band.        

3. Overall 95.3% of all Pepper Tree students in grades 3-6 were at, near or above standards in Listening in 2024-
2025 school year.        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 3 127 103 85 125 103 84 125 103 84 98.4 100 98.8 

Grade 4 119 122 98 118 122 98 118 122 98 99.2 100 100 

Grade 5 118 119 113 117 116 113 117 116 113 99.2 97.5 100 

Grade 6 116 113 114 110 112 110 110 112 110 94.8 99.1 96.5 

All Grades 480 457 410 470 453 405 470 453 405 97.9 99.1 98.8 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
  

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 3 2462.
5 

2461.
8 

2483.
8 

28.80 30.10 34.52 37.60 33.98 42.86 24.00 22.33 19.05 9.60 13.59 3.57 

Grade 4 2516.
2 

2498.
4 

2501.
4 

33.90 22.13 24.49 32.20 39.34 35.71 27.97 27.87 28.57 5.93 10.66 11.22 

Grade 5 2551.
6 

2561.
3 

2542.
9 

39.32 43.97 37.17 23.08 23.28 22.12 25.64 21.55 28.32 11.97 11.21 12.39 

Grade 6 2568.
3 

2572.
2 

2594.
3 

33.64 39.29 44.55 30.00 17.86 21.82 20.91 26.79 20.91 15.45 16.07 12.73 

Grade 11                

All Grades N/A N/A N/A 33.83 33.77 35.56 30.85 28.70 29.63 24.68 24.72 24.44 10.64 12.80 10.37 
 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 3 38.40 37.86 42.86 53.60 52.43 55.95 8.00 9.71 1.19 

Grade 4 38.98 30.33 33.67 51.69 58.20 54.08 9.32 11.48 12.24 

Grade 5 46.15 43.97 38.94 46.15 44.83 48.67 7.69 11.21 12.39 

Grade 6 30.91 36.61 39.09 52.73 47.32 46.36 16.36 16.07 14.55 

Grade 11          

All Grades 38.72 37.09 38.52 51.06 50.77 50.86 10.21 12.14 10.62 
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Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 3 30.40 28.16 25.00 58.40 55.34 69.05 11.20 16.50 5.95 

Grade 4 27.97 18.03 23.47 62.71 64.75 54.08 9.32 17.21 22.45 

Grade 5 27.35 25.00 23.89 58.97 63.79 63.72 13.68 11.21 12.39 

Grade 6 26.36 33.04 31.82 60.00 46.43 57.27 13.64 20.54 10.91 

All Grades 28.09 25.83 26.17 60.00 57.84 60.74 11.91 16.34 13.09 
 

Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 3 25.60 31.07 39.29 62.40 57.28 57.14 12.00 11.65 3.57 

Grade 4 33.05 26.23 26.53 57.63 60.66 57.14 9.32 13.11 16.33 

Grade 5 25.64 31.03 26.55 64.10 58.62 59.29 10.26 10.34 14.16 

Grade 6 30.00 31.25 45.45 56.36 57.14 43.64 13.64 11.61 10.91 

All Grades 28.51 29.80 34.32 60.21 58.50 54.07 11.28 11.70 11.60 
 
Conclusions based on this data: 
1. The Distance From Standard increased 6.1 points to 29.8 points above standard. Overall, 65.19% of students 

grades 3-6 met or exceeded the standard in ELA in the 2024-2025 school year, 77.38% in grade 3, 60.2% of 4th 
grade students, 59.29% of 5th grade students and 66.36% of all 6th grade students met or had exceed standards 
in the 2024-2025 school year.        

2. 88.4% of all students were at or near, or had exceeded standards in Communicating Reasoning. 86.91% of 
students were at or near, or had met or exceeded standards in Problem Solving. All aforementioned results are for 
the 2024-2025 school year.        

3. In 2024-2025 third, fourth and sixth grade made growth in Communicating Reasoning.        
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School and Student Performance Data 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    * * * * * * * * * * 10 6 

   1    * * * * * * * * * * * 5 

   2    * * * * * * * * * 6 * * 

   3    * * * * * * * * * * 6 * 

   4    * * * * * * * * * * * 5 

   5    * * * * * * * * * * * * 

   6    * *  * *  * *  * *  

All Grades                 18 25 22 
 

Overall Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    * * * * * * * * * * * * * * * 

   1    * * * * * * * * * * * * * * * 

   2    * * * * * * * * * * * * * * * 

   3    * * * * * * * * * * * * * * * 

   4    * * * * * * * * * * * * * * * 

   5    * * * * * * * * * * * * * * * 

   6    * *  * *  * *  * *  * *  

All Grades        38.89 36.00 27.27 38.89 32.00 31.82 22.22 24.00 40.91 0.00 8.00 0.00 18 25 22 
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Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    * * * * * * * * * * * * * * * 

   1    * * * * * * * * * * * * * * * 

   2    * * * * * * * * * * * * * * * 

   3    * * * * * * * * * * * * * * * 

   4    * * * * * * * * * * * * * * * 

   5    * * * * * * * * * * * * * * * 

   6    * *  * *  * *  * *  * *  

All Grades        38.89 48.00 50.00 44.44 28.00 18.18 11.11 20.00 22.73 5.56 4.00 9.09 18 25 22 
 

Written Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K     * *  * *  * *  * *  * * 

   1     * *  * *  * *  * *  * * 

   2     * *  * *  * *  * *  * * 

   3     * *  * *  * *  * *  * * 

   4     * *  * *  * *  * *  * * 

   5     * *  * *  * *  * *  * * 

   6    * *  * *  * *  * *  * *  

All Grades        33.33 16.00 18.18 33.33 20.00 31.82 27.78 52.00 36.36 5.56 12.00 13.64 18 25 22 
 

Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    * * * * * * * * * * * * 

   1    * * * * * * * * * * * * 

   2    * * * * * * * * * * * * 

   3    * * * * * * * * * * * * 

   4    * * * * * * * * * * * * 

   5    * * * * * * * * * * * * 

   6    * *  * *  * *  * *  

All Grades        55.56 32.00 36.36 44.44 64.00 63.64 0.00 4.00 0.00 18 25 22 
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Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    * * * * * * * * * * * * 

   1    * * * * * * * * * * * * 

   2    * * * * * * * * * * * * 

   3    * * * * * * * * * * * * 

   4    * * * * * * * * * * * * 

   5    * * * * * * * * * * * * 

   6    * *  * *  * *  * *  

All Grades        33.33 56.00 40.91 61.11 32.00 45.45 5.56 12.00 13.64 18 25 22 
 

Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    * * * * * * * * * * * * 

   1    * * * * * * * * * * * * 

   2    * * * * * * * * * * * * 

   3    * * * * * * * * * * * * 

   4    * * * * * * * * * * * * 

   5    * * * * * * * * * * * * 

   6    * *  * *  * *  * *  

All Grades        44.44 20.00 13.64 44.44 48.00 68.18 11.11 32.00 18.18 18 25 22 
 

Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    * * * * * * * * * * * * 

   1    * * * * * * * * * * * * 

   2    * * * * * * * * * * * * 

   3    * * * * * * * * * * * * 

   4    * * * * * * * * * * * * 

   5    * * * * * * * * * * * * 

   6    * *  * *  * *  * *  

All Grades        44.44 32.00 27.27 50.00 56.00 68.18 5.56 12.00 4.55 18 25 22 
 
Conclusions based on this data: 
1. 50% of our English Learner students scored at a Level 4 (Well Developed) on their Oral Language score.        
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2. 36.36% of our  English Learner students scored at a Level 4 (Well Developed) on their Listening score.        

3. 13.64% of our English Learner students scored at a Level 4 (Well Developed) on their Reading score.        
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School and Student Performance Data 
 

Student Population 
 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
This section provides information about the school’s student population. 
 

2024-25 Student Population 

Total 
Enrollment 

719         
Total Number of Students enrolled 
in Pepper Tree Elementary 
School. 

Socioeconomically 
Disadvantaged 

41.2%         
Students who are eligible for free 
or reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

2.9%         
Students who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their academic 
courses. 

Foster 
Youth 

0.0%         
Students whose well being is the 
responsibility of a court. 

 
2024-25 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners         21 2.9% 

Foster Youth         0 0.0% 

Homeless         4 0.6% 

Socioeconomically Disadvantaged         296 41.2% 

Students with Disabilities         81 11.3% 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        12 1.7% 

American Indian        0 0.0% 

Asian        96 13.4% 

Filipino        17 2.4% 

Hispanic        344 47.8% 

Two or More Races        29 4% 

Pacific Islander        2 0.3% 

White        215 29.9% 
 
Conclusions based on this data: 
1. In 2024-2025 Pepper Tree's largest student group is our Hispanic population at 47.8%.         
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2. In 2024-2025 Pepper Tree's second largest student group is White at 29.9%.         

3. 41.2% of Pepper Tree's student population are Socioeconomically Disadvantaged (2024-2025).         

 



School Plan for Student Achievement (SPSA) Page 23 of 57 Pepper Tree Elementary School 

School and Student Performance Data 
 

Overall Performance 
 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 

2025 Fall Dashboard Overall Performance for All Students 

Academic Performance 

English Language Arts 

 
Blue        

Mathematics 

 
Green        

English Learner Progress 

 
No Performance Color        

Academic Engagement 

Chronic Absenteeism 

 
Green        

Conditions & Climate 

Suspension Rate 

 
Green        

 
Conclusions based on this data: 
1. Pepper Tree's academic performance based on Distance From Standard in English Language Arts was 58.8 points 

above standard.        
2. Pepper Tree's academic performance based on Distance From Standard in math was 29.5 points above standard.        
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3. Pepper Tree was blue on the Dashboard in ELA and green on the Dashboard in Math, Chronic Absenteeism, and 
Suspension Rate.        
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard English Language Arts Equity Report 

Red        
0        

Orange        
0        

Yellow        
0        

Green        
2        

Blue        
3        

 
This section provides a view of how well students are meeting grade-level standards on the English Language Arts 
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or 
the California Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2025 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Blue         

59.2 points above standard         

Increased 3.5 points         

401 Students        

English Learners 

 
No Performance Color         

6.7 points above standard         

Maintained -1.6 points         

20 Students        

Long-Term English Learners 

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

Socioeconomically Disadvantaged 

 
Blue         

45.9 points above standard         

Maintained 2.1 points         

167 Students        
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Students with Disabilities 

 
Green         

15.8 points above standard         

Maintained -0.1 points         

43 Students        

African American 

 
No Performance Color         

43.2 points above standard         

Declined 5.3 points         

12 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
Blue         

101.4 points above standard         

Maintained -2.7 points         

56 Students        

Filipino 

 
No Performance Color         

73.8 points above standard         

12 Students        

Hispanic 

 
Green         

43.7 points above standard         

Increased 4.5 points         

175 Students        

Two or More Races 

 
No Performance Color         

21.5 points above standard         

Declined 37.4 points         

12 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
Blue         

62.6 points above standard         

Increased 9.2 points         

131 Students        

 
 
Conclusions based on this data: 
1. In the 2024-2025 school year, Pepper Tree's students had a Distance From Standard of 59.2, an increase of 3.5 pts.        

2. Pepper Tree's Socioeconomically Disadvantaged student group made growth in ELA for a third year in a row with an 
increase of 2.1 points to a Distance From Standard of 45.9 points above standard.        

3. Pepper Tree's Students with Disabilities student group maintained in ELA with a decrease of .1 points to a Distance 
From Standard of 15.8 points above standards.        
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Mathematics Equity Report 

Red        
0        

Orange        
1        

Yellow        
0        

Green        
2        

Blue        
2        

 
This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2025 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Green         

29.8 points above standard         

Increased 6.1 points         

401 Students        

English Learners 

 
No Performance Color         

4.5 points above standard         

Declined 18.7 points         

20 Students        

Long-Term English Learners 

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

Socioeconomically Disadvantaged 

 
Green         

21.1 points above standard         

Increased 12.7 points         

167 Students        
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Students with Disabilities 

 
Orange         

35.4 points below standard         

Declined 10.6 points         

43 Students        

African American 

 
No Performance Color         

0.7 points below standard         

Declined 11.2 points         

12 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
Blue         

90.5 points above standard         

Increased 5.3 points         

56 Students        

Filipino 

 
No Performance Color         

51.3 points above standard         

12 Students        

Hispanic 

 
Blue         

12.6 points above standard         

Increased 15.1 points         

175 Students        

Two or More Races 

 
No Performance Color         

8.4 points above standard         

Declined 32 points         

12 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
Green         

26.9 points above standard         

Maintained 1.6 points         

131 Students        

 
Conclusions based on this data: 
1. In 2024-2025 Pepper Tree's Overall student group scores increased by 6.1 points to a total of 29.8 points above 

standard for a Distance From Standard.        
2. In 2024-2025 Pepper Tree's Students with Disabilities student group made declined in math with a decrease of 10.6 

points to a total of 35.4 points below standard for a Distance From Standard.        
3. Pepper Tree's Hispanic student group math score increased by 15.1 points above standard to a total of 12.6 points 

above standard for a  Distance From Standard during the 2024-2025 school year.        
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School and Student Performance Data 
 

Academic Performance 
Science 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Science Equity Report 

Red        
0        

Orange        
0        

Yellow        
0        

Green        
1        

Blue        
2        

 
This section provides a view of how well students are meeting grade-level standards on the Science assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2025 Fall Dashboard Science Performance for All Students/Student Group 

All Students 

 
Blue         

70.5 science points         

Maintained -0.8 points         

112 Students        

English Learners 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

6 Students        

Long-Term English Learners 

 
No Performance Color         

0 Students        

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
No Performance Color         

0 Students        

Socioeconomically Disadvantaged 

 
Blue         

66.8 science points         

Maintained -1.6 points         

47 Students        
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Students with Disabilities 

 
No Performance Color         

58 science points         

Increased 10.4 points         

15 Students        

African American 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

77.3 science points         

Declined 4.3 points         

14 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

3 Students        

Hispanic 

 
Blue         

67.3 science points         

Increased 5.7 points         

47 Students        

Two or More Races 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
Green         

72.2 science points         

Declined 3.9 points         

43 Students        

 
Conclusions based on this data: 
1. In 2024-2025 Pepper Tree's Overall student group scores maintained with a decrease of .8 points to a total of 6.6 

points above standard for a Distance From Standard.        
2. 99.12% of Pepper Tree's students Nearly Met, Met, or Exceeded grade levels standards based on the 2025 CAST.        

3. In 2024-2025 Pepper Tree's Hispanic student group 5.7 points in science based.        
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 
 

2025 Fall Dashboard English Learner Progress Indicator 

English Learner Progress 

 
No Performance Color         
53.3 making progress.          

Number Students: 15 Students          

Long-Term English Learner Progress 

 
No Performance Color         

 making progress.          
Number Students: 0 Students          

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 
 

2025 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

26.7%         

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

20%         

Maintained 
ELPI Level 4 

0%         

Progressed At Least 
One ELPI Level 

53.3%         

 
Conclusions based on this data: 
1. 53.3% of ELs progressed at least one level on the ELPAC in 2024-25.        

2. 26.7% of Els decreased one level on the ELPAC in 2024-25.        

3. 20% of ELs maintained their ELPI level1, 2L, 2H, 3L, or 3H.        
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School and Student Performance Data 
 

Academic Performance 
College/Career Report 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provided information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 
 

 
Very Low 

 
Low 

 
Medium 

 
High 

 
Very High 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard College/Career Equity Report 

Red        Orange        Yellow        Green        Blue        
 
Explore information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 

2025 Fall Dashboard College/Career Performance for All Students/Student Group 

All Students English Learners Long-Term English Learners 

Foster Youth Homeless Socioeconomically Disadvantaged 

Students with Disabilities African American American Indian 

Asian     Filipino Hispanic 

Two or More Races Pacific Islander White     
 
Conclusions based on this data: 
1. N/A        
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
0        

Orange        
2        

Yellow        
0        

Green        
3        

Blue        
1        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2025 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group 

All Students 

 
Green         

4.8% Chronically Absent         

Declined 0.8         

729 Students        

English Learners 

 
No Performance Color         

8.3% Chronically Absent         

Increased 5         

24 Students        

Long-Term English Learners 

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

5 Students        

Socioeconomically Disadvantaged 

 
Green         

6.5% Chronically Absent         

Declined 1         

308 Students        
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Students with Disabilities 

 
Orange         

8.7% Chronically Absent         

Increased 1.2         

92 Students        

African American 

 
No Performance Color         

15.4% Chronically Absent         

Maintained 0         

13 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
Blue         

2.1% Chronically Absent         

Declined 1.9         

97 Students        

Filipino 

 
No Performance Color         

0% Chronically Absent         

Maintained 0         

17 Students        

Hispanic 

 
Orange         

6.9% Chronically Absent         

Increased 0.6         

348 Students        

Two or More Races 

 
Green         

2.9% Chronically Absent         

Declined 2.1         

34 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

White     

 
Green         

2.8% Chronically Absent         

Declined 2.4         

218 Students        

 
Conclusions based on this data: 
1. In the 2024-2025 school year, Pepper Tree's Asian student group demonstrated the lowest chronic absenteeism at 

1.9%, or 2 of 97 students. Our African American Student Group had the highest rate of chronic absenteeism at 15.4%, 
or 2 of 13 students, our Hispanic Student Group was next highest with 6.9%, or 24 of 348 students, and our Two or 
More Races and White Student Groups had a chronic absenteeism rates of 2.9% and 2.8% respectively, or 1 of 34 
and 6 of 218 respectively.        

2. In the 2024-2025 school year, Pepper Tree's Socioeconomically Disadvantaged student group had a Chronically 
Absent rate of 6.5%, which is 20 of 308 students.        

3. Pepper Tree's 2024-2025 overall is at 4.8% chronically absent.        
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School and Student Performance Data 
 

Academic Engagement 
Graduation Rate 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Graduation Rate Equity Report 

Red        Orange        Yellow        Green        Blue        
 
This section provides information about students completing high school, which includes students who receive a standard 
high school diploma. 

2025 Fall Dashboard Graduation Rate for All Students/Student Group 

All Students English Learners Long-Term English Learners 

Foster Youth Homeless Socioeconomically Disadvantaged 

Students with Disabilities African American American Indian 

Asian     Filipino Hispanic 

Two or More Races Pacific Islander White     
 
Conclusions based on this data: 
1. N/A        

2. N/A        

3. N/A        
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Suspension Rate Equity Report 

Red        
0        

Orange        
2        

Yellow        
1        

Green        
1        

Blue        
2        

 
This section provides information about the percentage of students in kindergarten through grade 12 who have been 
suspended at least once in a given school year. Students who are suspended multiple times are only counted once. 

2025 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Green         

0.8% suspended at least one day         

Maintained 0.2%         

729 Students        

English Learners 

 
No Performance Color         

0% suspended at least one day         

Maintained 0%         

24 Students        

Long-Term English Learners 

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

5 Students        

Socioeconomically Disadvantaged 

 
Green         

1% suspended at least one day         

Maintained 0%         

308 Students        
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Students with Disabilities 

 
Orange         

5.4% suspended at least one day         

Maintained 0.1%         

92 Students        

African American 

 
No Performance Color         

0% suspended at least one day         

Declined 7.7%         

13 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
Blue         

0% suspended at least one day         

Maintained 0%         

97 Students        

Filipino 

 
No Performance Color         

0% suspended at least one day         

Maintained 0%         

17 Students        

Hispanic 

 
Yellow         

0.6% suspended at least one day         

Increased 0.3%         

348 Students        

Two or More Races 

 
Blue         

0% suspended at least one day         

Maintained 0%         

34 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

White     

 
Orange         

1.8% suspended at least one day         

Increased 0.6%         

218 Students        

 
Conclusions based on this data: 
1. In the 2024-2025 school year, Pepper Tree's African American, Filipino students, Asian, Two or More Races, and 

English Learner Student Groups maintained a 0% suspension rate.  Our African American Student Group decreased 
from 7.7% to reach 0% suspension rate for 2024-2025.        

2. Pepper Tree's overall suspension is at .8% for the 2024-2025 school year.        

3. In 2024-2025 Pepper Tree's Students with Disabilities subgroup suspension rate was 5.4%.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
Upland Unified School District will ensure students are Safe, Connected, and Engaged as evidenced by a decrease in 
chronic absenteeism, a decrease in suspension and expulsion rates, and a decrease in dropout rates. 
         

 

Goal 1 
At Pepper Tree Elementary School, we will continue to create and maintain a positive climate and 
culture for learning that increases student engagement and school connectedness in a safe, well-
maintained environment maintaining a suspension rate below 1% and a chronic absenteeism below 
4%.          

 
Identified Need 
California School Dashboard Data:  Academic Engagement is measured by Chronic Absenteeism.  
Overall, 4.8% of our students were chronically absent in the 2024-2025 school year.  This was a 
decrease of .8% from the previous year.  This is indicated by a green performance color on our most 
recent dashboard.  Our White student group had a rate of  2.8% chronically absent.  Our Hispanic 
and Students with Disabilities student groups had orange indicators with 6.9% and 8.7% chronically 
absent, respectively.  Conditions and Climate is measured by Suspension Rate.  Overall, .8% of our 
students were suspended in the 2024-2025 school year.  Our SWD student group had a 5.4% 
suspension rate. 
 
KELVIN survey February 2026: 
Only 73% of students indicate that they "like school." 
 
2025-2026 Climate and Culture Survey 
89% of our parents state that they are actively involved in activities at our school. 
 
KELVIN survey February 2026: 
74% of the students state that students treat each other well.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse California Dashboard-Chronic 
absenteeism        

 Dashboard Data 2025 
4.8% Chronic absenteeism 
 
Dashboard Data 2025 
 
English Learners - 8.3% 
Socio-economically 
disadvantaged - 6.5% 
African American - 15.4% 
Hispanic- 6.9% 
Students with Disabilities - 
8.7% 
Foster N/A 
White - 2.8% 

 Decrease the Chronic 
absenteeism rate and in the 
California Dashboard 
(decrease to 4% or lower) 
 
English Learners - 4% 
Socio-economically 
disadvantaged - 3.5% 
African American - 8% 
Hispanic- 3.5% 
Students with Disabilities 4% 
Foster N/A 
White 2% 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

California Dashboard-
Suspension rates/Aeries        

 Dashboard Data 2025 
0.8% Suspension rates 
 
English Learners - 0% 
Socio-economically 
disadvantaged - 1% 
African American - 0% 
Hispanic - .6% 
Students with Disabilities - 
5.4% 
Foster N/A 
White - 1.8% 

 Decrease in Suspension rates 
to .5% or lower 
 
English Learners - 0% 
Socio-economically 
disadvantaged - .5% 
African American - 1% 
Hispanic - .5% 
Students with Disabilities - 1% 
Foster N/A 
White - 1% 
 

After School Clubs (K-6th), 
ASB (6th), Kindness Squad (4-
6th), Panther Pick-Up (3rd), 
Gardening Club (4th-6th)        

 Student Council (4-6th)-32 
student 
Kindness Squad (4-6th)- 50 
students 
Gardening Club-100 students 
Basketball Club-20 (District 
Sponsored) 
Soccer Club-25 (District 
Sponsored) 

 Increase the number of clubs 
offered and the number of 
students who have access to 
after-school clubs. The goal is 
to hold at least one club a 
trimester 
 
Student Council (4-6th) 
Kindness Squad (4-6th) 
Gardening Club 
Basketball Club 
Soccer Club 

Spirit Days and PBIS Rallies         Spirit Days: 
50% school-wide participation 
 
PBIS Rallies-All students 
participated 

 Spirit Days: 
Staff-75% 
Students-75% 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students (K-6)        
 
Strategy/Activity 
Plan and implement school-based activities for the purpose of increasing school connectedness 
and maintaining a positive climate and culture.   Funding is allocated to purchase items and extra 
time card support.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 



School Plan for Student Achievement (SPSA) Page 40 of 57 Pepper Tree Elementary School 

Amount(s) Source(s) 
2,350         LCAP 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Students will participate in character-building campaigns throughout the year.  Funding allocation is 
for materials and supplies to support these campaigns.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
235         LCAP 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
We will provide school themed incentives to boost positive school climate and culture.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2800         LCAP 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Continue to implement PBIS in order to create and maintain a positive climate and culture for 
learning that increases student engagement and school connectedness and reinforce our school 
wide PRIDE expectations.  Funding is to time card the certificated and classified staff members for 
their time outside of the regular work day and for the necessary supplies and materials needed to 
implement PBIS.        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
6535         LCAP 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Classroom Challenges to increase positive school climate and culture, school connectedness and 
student engagement.  Funding allocation is for materials and supplies to give incentives to the 
classes with the highest participation in challenges        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
935         LCAP 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Purchase supplemental materials and supplies to meet safety and maintenance needs around 
campus.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
9300         LCAP 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Students will have the opportunity to engage in social emotional learning activities.        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
450         LCAP 

 
 
 

Annual Review 
SPSA Year Reviewed: 2025-26 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Pepper Tree has benefitted from having both a PT Wellness Aide and a PT School Counselor to 
serve in our Wellness Center. They held both individual and group counseling sessions for 
students. The Wellness Center is equipped with comfortable seating, games, supplies and 
materials to discuss feelings. Social skills curriculums were purchased for Social Groups. We 
maintained and stocked the Panther Pantry so students were able to shop for rewards using their 
PRIDE tickets as currency. This year we also purchased art supplies and maintained a GATE 
advisor to coordinate instruction for students after school in enrichment opportunities. The MTSS 
Pyramid was utilized in the area of Social Emotional Development. Our PBIS team was awarded 
the PBIS Platinum Award for the first time, and the team worked tirelessly to create the necessary 
components to score an 100% on the TFI. We maintained Check In/Check Out and a menu of Tier 
2 interventions.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
Funds originally allocated for Spirit Challenges were used to support Attendance Challenges and 
PBIS implementation, but overall we remained fairly consistent with our intended expenditures in 
2025-26.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
Some strategies were combined to include strategies and activities that fall under the same area of 
focus, such as PBIS to allow for reallocating funds to other areas such as additional enrichment 
materials.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
Upland Unified School District will ensure all students are Academically Prepared & Equipped by demonstrating growth 
towards meeting grade-level standards in English Language Arts (ELA) and Mathematics, and English Learners (EL) will 
also demonstrate progress in their English language development. 
         

 

Goal 2 
At Pepper Tree Elementary School, we will ensure that all students are learning and achieving at the 
highest level possible through the implementation of innovative, standards-aligned and research-
based promising instructional practices as evidenced by an increase of 5 DFS points in ELA, Math, 
and Science, and a 5% increase on ELPI.          

 
Identified Need 
Approximately 75%, 65%, and 65.5% of our students were meeting or exceeding grade level 
standards at the end of the 2024-2025 school year as measured by the SBAC/CAASPP and CAST 
assessments in ELA, Math, and Science respectively.  The Distance From Standard in ELA was 
59.2 pts. above standard, in Math it was 29.8 pts. above standard, and in Science it was 6.6 pts. 
above standard.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse 2025 California Dashboard-
ELA        

 59.2 points above standard - 
24/25 
 
Equity Lens:  
 
-Hispanic students scored 43.7 
points above standard in ELA 
and an increase of 4.5 points 
from 23-24 
-Socioeconomically 
disadvantaged students score 
45.9 points above standard, an 
increase of 2.1 points from 23-
24. 

• English Learners 
scored 6.7 points 
above standard in 
ELA and a decrease 
of 1.6 points from 23-
24. 

-Students with disabilities in 
ELA standards are 15.8 points 
above standard, a decrease 
point of .1 from 23-24. 

 64.2 points above standard (5 
points increase) 
 
Equity Lens:  
 
-Hispanic students will score 
42 points above standard in 
ELA 
-Socioeconomically 
disadvantaged students will 
score 50 points above standard 

• English Learners will 
make score 12 points 
above standard in 
ELA. 

-Students with disabilities in 
ELA standards will score 20 
points above standard. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

2025 California Dashboard-
Math        

 29.8 points above standard - 
24/25 
 
Equity Lens: 
 
-Hispanic students are scoring 
12.6 points above standard in 
Math, an increase of 15.1 
points from 23-24. 
-Socioeconomically 
disadvantaged students are 
scoring 21.1 points above 
standard in Math standards, an 
increase of 12.7 points from 
23-24. 

• English Learners 
scored 4.5 points 
above standard in 
Math and a decrease 
of 18.7 points from 
23-24. 

-Students with disabilities in 
Math standards are 35.4 points 
below standard, a decrease 
point of 10.6 from 23-24. 
 

 34.8 points above standard (5 
points increase) 
 
Equity Lens: 
 
-Hispanic students will score 
17 points above standard in 
Math. 
-Socioeconomically 
disadvantaged students will 
score 26 points above standard 
in Math standards. 
-English Learner students will 
score 10 points above standard 
in Math. 
-Students with disabilities will 
score 30 points below standard 
in Math. 
 
 

2025 California Dashboard-
English Learner Progress 
Indicator        

 ELPI 53.3% which is a 
decrease of 8.2% from the 
previous year. 

 ELPI 60% 

iReady ELA and Math 
assessments        

 Pepper Tree's Achievement 
Data for the 2025-2026 school 
year includes assessments in 
Math and Reading using two 
diagnostics, fall and winter. 
The data rendered the 
following achievement results: 
Students with improved 
placement from the Fall 2025 
to Winter 2026 on i-ready 
assessments included: 
 
Reading 
Kindergarten-32% 
1st grade-40%, 
2ND grade-47%, 
3RD grade-53%, 
4TH grade-40%, 
5TH grade -41%, 
6TH grade -41% 

 Improved percentage of 
students meeting grade level 
standards on the ELA and 
Math iReady diagnostics by 5% 
 
Reading 
Kindergarten-51% 
1st grade-64%, 
2ND grade-68%, 
3RD grade-53%, 
4TH grade-45%, 
5TH grade -55%, 
6TH grade -48% 
 
Math 
Kindergarten 42% 
1st grade- 38% 
2nd grade-43% 
3rd grade-52% 
4th grade-47% 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

 
Math 
Kindergarten 33% 
1st grade- 38% 
2nd grade-36% 
3rd grade-46% 
4th grade-29% 
5th grade-32% 
6th grade 28% 
 
ELA Data-January 2026 
Kindergarten (Tier 1) 69%, 
(Tier II) 31%, (Tier III) N/A 
1st Grade: (Tier 1) 44%, (Tier 
II) 56%, (Tier III) N/A 
2nd Grade: (Tier 1) 65%,(Tier 
II) 31%, (Tier III) 5% 
3rd Grade:(Tier 1) 83%, (Tier 
II) 13%, (Tier III) 3%. 
4th Grade:(Tier 1) 50%, (Tier 
II) 43%, (Tier III) 7% 
5th Grade: (Tier 1) 51%, (TIER 
II) 32%, (TIER III) 18% 
6th Grade: (Tier 1) 70%, (Tier 
II) 16%, (Tier III) 14%. 
 
Math data: January 2026 
Kindergarten (Tier 1) 47%, 
(Tier II) 52%, (Tier III) N/A 
1st Grade: (Tier 1) 37%, (Tier 
II) 62%, (Tier III) 1% 
2nd Grade: (Tier 1) 39%,(Tier 
II) 54%, (Tier III) 7% 
3rd Grade:(Tier 1) 39%, (Tier 
II) 58%, (Tier III) 3%. 
4th Grade:(Tier 1) 50%, (Tier 
II) 40%, (Tier III) 10% 
5th Grade: (Tier 1) 57%, (TIER 
II) 32%, (TIER III) 11% 
6th Grade: (Tier 1) 59%, (Tier 
II) 29%, (Tier III) 13%. 
 

5th grade-42% 
6th grade 47% 
 
ELA Data-January 2027 
Kindergarten (Tier 1) 73%, 
(Tier II) 27%, (Tier III) 0% 
1st Grade: (Tier 1) 50%, (Tier 
II) 50%, (Tier III) 0% 
2nd Grade: (Tier 1) 70%,(Tier 
II) 30%, (Tier III) 0% 
3rd Grade:(Tier 1) 80%, (Tier 
II) 20%, (Tier III) 0%. 
4th Grade:(Tier 1) 55%, (Tier 
II) 45%, (Tier III) 0% 
5th Grade: (Tier 1) 60%, (TIER 
II) 40%, (TIER III) 0% 
6th Grade: (Tier 1) 70%, (Tier 
II) 30%, (Tier III) 0%. 
 
Math data: January 2027 
Kindergarten (Tier 1) 52%, 
(Tier II) 48%, (Tier III) 0% 
1st Grade: (Tier 1) 42%, (Tier 
II) 58%, (Tier III) 0% 
2nd Grade: (Tier 1) 44%,(Tier 
II) 56%, (Tier III) 0% 
3rd Grade:(Tier 1) 44%, (Tier 
II) 56%, (Tier III) 0%. 
4th Grade:(Tier 1) 55%, (Tier 
II) 45%, (Tier III) 0% 
5th Grade: (Tier 1) 62%, (TIER 
II) 38%, (TIER III) 0% 
6th Grade: (Tier 1) 64%, (Tier 
II) 36%, (Tier III) 0%. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
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All students        
 
Strategy/Activity 
Classroom teachers will receive release time so grade levels teams can meet bi-yearly to evaluate 
data and plan for instruction. In order to implement schoolwide Data Based Decision making, all 
teachers will participate in the Continuous Growth Cycle (Data Analysis) Protocol. All teachers will 
learn to use multiple measures of data to plan intervention, enrichment, and differentiated 
instruction.  Data from sources such as the i-Ready diagnostics, F & P assessments, BPST or 
ESGI score reports, ELPAC, Exit tickets, Go Math Trainer, formative assessments & grade level 
tests will be used to plan for instruction, intervention, and extension. Teachers will receive training 
in i-Ready diagnostic results, instructional groupings & diagnostic growth. Funding allocation is to 
pay for substitutes so teachers can meet in their professional learning community to review 
achievement data and to provide light refreshments during these data meetings.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2800         LCAP 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Staff will be provided opportunities to observe in other classrooms to develop a repertoire of best 
practices/strategies to improve student learning.  The funds will be used for substitute teachers.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
180         LCAP 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
3rd-6th Grade        
 
Strategy/Activity 
Provide headphones and other items necessary for assessing students academically.        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2800         LCAP 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Student        
 
Strategy/Activity 
To increase students' awareness of cultural proficiency through visual and performing arts, we will 
offer field trips, assemblies, and student activities in various medias.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
5600         LCAP 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Kindergarten through Sixth Grade        
 
Strategy/Activity 
Site will purchase a subscription to online Education programs. Students will be given access to the 
software and afforded the opportunity to engage with the material/technology that targets all subject 
areas.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
8,200         LCAP 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
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Students will be provided with informational texts that includes the magazine, Scholastic News, to 
improve their comprehension of informational text and increase vocabulary. Also, students will have 
access to the online subscription of Scholastic News or other similar services.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3250         LCAP 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners who are in need of reading support (Tier 1, 2, and 3)        
 
Strategy/Activity 
Purchase instructional materials and supplies to support academic needs of the students including 
language development for English Learners.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
560         LCAP 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Professional Learning opportunities for staff to attend professional conferences (may include 
California Association of the Gifted, CUE, paraprofessional training, etc.)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3,275         LCAP 
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Annual Review 
SPSA Year Reviewed: 2025-26 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Achievement Data was shared with teachers at our PT Pre-Service Meeting, via email, during staff 
meetings, and during Academic Leadership, SST and PBIS team meetings. Teachers collaborated 
for ninety minutes (1.5 hours) every Wednesday in their professional learning communities to plan 
instruction and support for students. Pepper Tree i-ready Data is showing that comprehension of 
informational text and vocabulary is an instructional need for our students. Geometry and Algebra 
and Algebraic Thinking is our Math focus. Ms. Castillo, our EL/Intervention paraprofessional worked 
with Kindergarten, First and Second grade students for intervention and provided designated 
English Language Instruction for English Learners. Scholastic News was utilized for all 
Kindergarten through Fifth grade students and used in the classroom to teach comprehension of 
informational text and integration of Social Studies and Science into the classroom curriculum.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
The MTSS team utilizes i-Ready as a resource for our MTSS Pyramid. Pepper Tree still needs to 
do a faculty training on utilizing Aeries for our Student Success Team data.  This will be done 
during the first trimester of the upcoming year.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
Sending staff to Professional Learning conferences is a new expense this school year. We hope to 
send a team of teachers to the CAG and CUE conference and paraprofessionals to the 
Paraprofessional CSEA conference. We are excited to review the 2026 CAASPP data that our third 
through sixth grade students completed this year. We are anxious to plan instruction so we can 
close any learning gaps for all student groups.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
Upland Unified School District will ensure that all scholars are College and Career-equipped as measured by the CA 
State Dashboard. 
         

 

Goal 3 
Pepper Tree Elementary School will ensure that students are prepared for junior high, high school, 
and college and career readiness by providing targeted learning interventions, expanded learning 
opportunities and additional learning support to accelerate learning and to close achievement gaps 
in order to promote continuous improvement and growth for all students.  100% of our students will 
take part in goal setting lessons and activities, and they will have exposure to both colleges and 
career opportunities.          

 
Identified Need 
Student Goal setting 
Student exposure and preparation for college and career 
In order to be successful in secondary schools, college, and career, 21st-century skills are 
necessary for all students 
KELVIN survey results indicated that only 57% of students reported that teachers ask them 
questions about what I want to do when I grow up. 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse 1:1 Chromebook ratio in 
grades 1-6 
I-Pads available for use in 
Kindergarten 
Students will have 
opportunities to take home 
computers        

 Technology is available in all 
classrooms and is available for 
check out at home during 
Distance Learning. 

 Students will use 
Chromebooks or i-pads to 
reinforce their learning daily. 

Learning will be reinforced in 
all clasrooms through the use 
of on-line research based 
programs.        

 Seven technology research 
based programs are available 
in all classrooms. 

 All students in grades K-6 will 
utilize Chromebooks to 
reinforce their learning through 
seven research based 
programs. 
 

i-Pads will be available for 
kindergarten students to 
reinforce their learning through 
on-line research based 
programs.        

 i-pads are available in small 
group instruction and in Daily 5 
Center work. 

 All students in kindergarten will 
utilize i-Pads to reinforce their 
learning through research 
based programs 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Students will have access to a 
3D printer to explore innovative 
uses of technology.        

 5th grade Students completed 
learning projects using a 3D 
printer. 

 5th grade students will 
complete learning projects 
using a 3D printer and present 
at least one project to a 5th 
grade student. 

21st Century Skills         Students have been exposed 
to: 
Go Math My trainer 
Wonders online 
Google docs 
Google Classroom 
Google slides 
Google Drive 
Zoom 
Pear Deck 
See Saw 
Quizziz 
FlipGrid 

 Students will be proficient in or 
have exposure to: 
 
1. one or more applications of 
Google Suite (Google 
Classroom, Sheets, Google 
Slides, Google Forms, Google 
Sites, Google Drive, Docs, 
Google Meet, etc.) 
 
2. Word Processing 
 
3. Google Expedition (Virtual 
Field Trip) or Sphero Program 
(Coding) 

Career Exploration Events         No data new initiative  All students will have the 
opportunity be exposed to 
college and careers that may 
be of interest to them. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Students will participate in a Senior Walk rally that allows Elementary Students to learn about 
Upland High School Pathways and about Pepper Tree Alum post high school plans including 
College and Career goals.  This will include materials and refreshments for the seniors.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
450         LCAP 

Strategy/Activity 2 
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Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Students will be provided with supplemental instructional materials based on the data, programs, 
and experiences to support their attainment and mastery of the California State Standards.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3750         LCAP 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK-6th Grade        
 
Strategy/Activity 
Pepper Tree will host a career fair where volunteers will be provided the opportunity to speak to 
students about the importance of an education to encourage Panthers to begin thinking about 
college and career and to allow them the time and space to explore colleges, careers, vocations. 
College and career promotional supplies such as lanyards, swag bags, light refreshments, etc.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2050         LCAP 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Additional learning support will be provided outside of the regular school day to accelerate learning 
and close achievement gaps.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 
2204         LCAP 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Students will be afforded the opportunity join clubs (during the school day and after school):  the 
Student Council (ASB), Kindness Squad (Student Safety club), Panther Pick-Up (Ecological Club to 
keep our campus clean), the Gardening Club (Science Club), GATE Enrichment and others clubs 
that have teacher advisors. Funding allocation is for the cost to time card a teacher club advisor 
and for any supplies the clubs may need.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3350         LCAP 

 
 
 

Annual Review 
SPSA Year Reviewed: 2025-26 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
The following online research-based programs were purchased/utilized to support student learning 
in the areas of math and ELA: Google Suite, Jamboard, Raz Kids Plus, See Saw, Flocabulary, 
Generation Genius, Brain Pop, Peardeck, Xtra Math, & i-Ready. 
 
Chromebooks were utilized daily in grades 1-6. 
 
i-Pads were available and used in small group center rotations by all kindergarten students. 
 
We maintained a 1:1 Chromebook ratio in grades 1-6. 
 
Senior Walk will be held in May of 2026. 
 
Fifth-grade students who requested access to the 3D printer were allowed to use the printer to 
enrich their learning experiences.        
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Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
Our expenditures in Goal 3 remained fairly consistent with our planned allocations in 2024-25.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
The Career Fair will be held in the Spring. Teachers participated in Data Days three times this year 
focusing on i-Ready Diagnostic Assessments.        
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Budget Summary 
 
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary 
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and 
Improvement (CSI). 
 
Budget Summary 
 

Description  Amount 

Total Funds Provided to the School Through the Consolidated Application  $ 

Total Federal Funds Provided to the School from the LEA for CSI  $ 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  $61,074.00 

 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If 
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted. 
 
startcollapse 

Federal Programs  Allocation ($) 

 
Subtotal of additional federal funds included for this school: $ 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the 
table as needed. 
startcollapse 

State or Local Programs  Allocation ($) 

LCAP        $61,074.00 

 
Subtotal of state or local funds included for this school: $61,074.00 
 
Total of federal, state, and/or local funds for this school: $61,074.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
3 Classroom Teachers        

1 Other School Staff        

5 Parent or Community Members        
 
startcollapse 

Name of Members  Role 

Chris Deegan         X Principal        

Francine Avila         X Classroom Teacher        

David Hammond         X Classroom Teacher        

Lisa Scheuerman         X Classroom Teacher        

Monique Walker         X Other School Staff        

Leticia Lopez         X Parent or Community Member        

Chris Masterson         X Parent or Community Member        

Marisa Varela         X Parent or Community Member        

Elvia Scroggins         X Parent or Community Member        

Allison Pineda         X Parent or Community Member        
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 
 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on 4/9/26. 
 
Attested: 

 

 Principal, Chris Deegan on 4/9/26 

 

 SSC Chairperson, Monique Walker on 4/9/26 
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