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School Name 
Citrus Elementary 
School         

County-District-School 
(CDS) Code 

36-75069-6037220         

Schoolsite Council 
(SSC) Approval Date 

April 14, 2026         

Local Board Approval 
Date 

June 16, 2026         

 

Purpose and Description 
 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
 Schoolwide Program        
X Targeted Support and Improvement        
 The purpose of the SPSA is to coordinate all educational services at the school. The SPSA shall 
address how funds provided to the school will be used to improve the academic performance of all 
pupils. 
 
Based on the 2025 CA Dashboard, Citrus has entered TSI due to an increase in chronic 
absenteeism and suspension for the African American student group.        

 
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
For the 2026-2027 academic year, the Every Student Succeeds Act (ESSA) remains the 
cornerstone of national education law governing all public schools. This legislation underscores 
schools' responsibility for fostering student learning and achievement. Citrus Elementary School is 
fully aligned with the objectives outlined in the Upland Unified School District's Local Control and 
Accountability Plan (LCAP). 
 
LCAP Goal #1 focuses on fostering safe, connected, and engaged learning environments for 
students. In line with this, Citrus Elementary has set the following objective: to cultivate an 
atmosphere where every student feels secure, connected, and actively engaged in their education. 
This is evidenced by ambitious targets such as reducing chronic absenteeism from 26.7% to 21%, 
maintaining a suspension rate of no more than 2% or less, hosting Positive Behavioral Interventions 
and Supports (PBIS) celebrations each trimester. 
 
LCAP Goal #2 emphasizes academic preparedness and empowerment. Citrus Elementary's 
corresponding goal is to ensure that every student achieves at least one year of growth in both 
numeracy and literacy. By the conclusion of the 2026-2027 academic year, our aim is for 43% of 
students to perform at or above grade level in English Language Arts (ELA) and 29% at or above 
grade level in mathematics, as measured by CAASPP scores. 
 
LCAP Goal #3 centers on equipping students for college and career readiness. To this end, Citrus 
Elementary is committed to facilitating goal-setting conversations between teachers and students 
three times a year, alongside engaging in college and career spirit days. 
 
Our dedicated staff is resolute in delivering rigorous learning experiences that nurture both academic 
advancement and socio-emotional growth among our students. Citrus Elementary will persist in its 
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efforts to ensure equitable access to innovative technology, integrated with evidence-based 
instructional strategies. 
 
Furthermore, collaborative efforts between the PBIS Team, community schools team, and site 
administration will continue to fortify the implementation of a Multi-Tiered System of Support 
(MTSS), designed to cater to the diverse needs of all students. 
 
Citrus Elementary also places significant emphasis on fostering strong partnerships with families to 
support student success beyond the classroom. We remain committed to expanding opportunities 
for family involvement through participation in various school committees, attendance at meaningful 
events and informational sessions, as well as volunteering opportunities on campus. 
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Comprehensive Needs Assessment Components 
 
Data Analysis 
Please refer to the School and Student Performance Data section where an analysis is provided. 
 
Surveys 
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary 
of results from the survey(s). 
The most recent 2025-2026 academic year survey results indicate notable shifts in favorability ratings across three 
areas. The staff survey revealed an 99% overall favorable, student favorability rose to 80% and parent favorability rose 
to 95%. 
 
These updated figures underscore a continued commitment to excellence in instruction and leadership, as well as a 
dedication to maintaining positive relationships with students and families.         

 
Classroom Observations 
This section provides a description of types and frequency of classroom observations conducted during the school-year and 
a summary of findings. 
Teachers at our school undergo regular observation processes, encompassing both formal evaluations and informal 
walk-throughs. Throughout the school year, teachers receive between two to four formal observations, culminating in 
mid-year and end-of-year final evaluations. These formal assessments adhere closely to the California State Teacher 
Standards, district requirements, and guidelines set forth by the Upland Teachers Association. 
 
In addition to formal evaluations, administrators conduct informal walk-through observations to gauge classroom 
dynamics and instructional effectiveness. These walk-throughs are guided by a district Fidelity Integrated Tool, focusing 
on indicators such as student engagement, instructional rigor, and differentiation strategies to meet diverse student 
needs. Complementing one of our professional learning goals for the year, we prioritize identifying evidence of better first 
instruction during these observations. 
 
To enhance the feedback process, we have implemented an electronic feedback mechanism.  Bullseye facilitates 
efficient communication and documentation of observations. This practice encompasses standards-based learning, 
utilization of core curriculum, differentiation techniques, and implementation of small group instruction.         

 
Analysis of Current Instructional Program 
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential 
Program Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and 
develop critical findings that characterize current instructional practice for numerically significant subgroups as well as 
individual students who are: 
 

• Not meeting performance goals 
• Meeting performance goals 
• Exceeding performance goals 

 
Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague 
or general descriptions. Each successive school plan should examine the status of these findings and note progress made.  
Special consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing 
monitoring of categorical programs. 
 
Standards, Assessment, and Accountability 
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Use of state and local assessments to modify instruction and improve student achievement (ESEA) 
Citrus Elementary continues its robust assessment practices to monitor student achievement and tailor instruction 
accordingly. Various state and common assessments are employed, including the SBAC, i-Ready diagnostic, Standards 
Based Assessments (SBAs), Wonders and GoMath common assessments, and the Basic Phonics Skills Test (BPST). 
 
SBAC data serves as a foundational tool for identifying school-wide areas of improvement and determining instructional 
priorities. These priorities inform the professional learning calendar for the year and guide intervention strategies across 
the campus. 
 
i-Ready remains a universal screener used district-wide, with results reviewed by individual teachers, grade level teams, 
and in data discussions with site administration. The data helps identify students requiring additional support and informs 
differentiated instruction through the i-Ready program. 
 
Weekly Common Assessments, aligned with district curriculum, are administered and reviewed collaboratively by grade 
level teams to inform instructional planning. This ongoing assessment practice pinpoints specific areas for whole-class 
and small-group instruction. 
 
The BPST, administered in grades K-2, assesses phonics proficiency and informs targeted instruction. Teachers utilize 
this data to drive small group instruction to prioritize additional support. 
 
Looking ahead to the 2026-2027 academic year, Citrus Elementary will continue to implement Standards Based 
Assessments (SBAs) developed collaboratively at the district level. The assessment data will be analyzed in 
Professional Learning Community (PLC) sessions with a focus on data analysis to adjust instruction and intervention 
strategies effectively. 
 
Moreover, all teachers will participate in two Data Days annually, dedicated to reviewing student benchmarks, discussing 
best practices, and crafting differentiated instruction plans. These sessions will involve comprehensive data analysis at 
the school, class, and individual student levels. Following Data Days, students will engage in Data Chats with their 
teachers to set personal goals for academic growth, further enhancing the student-centered approach to education at 
Citrus Elementary. 
 
In alignment with our commitment to fostering academic growth, by the conclusion of the 2026-2027 school year, we aim 
for 43% of Citrus students to perform at or above grade level in English Language Arts (ELA) and 29% in mathematics, 
as measured by the California Assessment of Student Performance and Progress (CAASPP). This ambitious target 
reflects our dedication to supporting each student's academic progress and ensuring they reach important milestones in 
their learning journey. 
 

 
Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC) 
Citrus Elementary uses multiple curriculum-embedded assessments to monitor student progress in English-Language 
Arts and Mathematics. Students receive targeted intervention in the classroom and through school-wide intervention 
based on assessment data. 
 
i-Ready provides crucial curriculum-embedded assessments in both English-Language Arts and Mathematics. Based on 
the results of the i-Ready universal screener, teachers assign lessons based on student skill levels. The assigned 
lessons provide students with differentiated content based on their learning needs. As students work through the i-Ready 
lessons, the curriculum is punctuated with assessments at the end of each lesson. These curriculum-embedded 
assessments provide teachers with data to be able to determine when students need additional support or an alternate 
mode of delivery for the concepts being taught. 
 
In addition to classroom utilization of i-Ready assessments, administration meets one on one with each teacher to 
review data, identify target students, and set individual and class goals. 
 
Wonders Common Assessments and Wonders or StudySync Unit Tests are utilized to assess student achievement in 
the adopted ELA curriculum. Student progress is monitored weekly using Wonders Common Assessments which 
aligned with CCSS. The data from these assessments are used to create intervention groups in the classroom. The 
student groupings in intervention groups are fluid based on the results of formative assessments, and progress 
monitoring reports. 
 
For Mathematics, teachers use the results of the variety of GoMath, Amplify, and IM Kiddom Assessments, such as Unit 
PreTests, Mid Chapter Tests, and Chapter Assessments to monitor student progress and modify instruction. 
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Staffing and Professional Development 
 
Status of meeting requirements for highly qualified staff (ESEA) 
All teachers at Citrus Elementary are credentialed and students are taught by highly qualified teachers. Citrus 
Elementary has sixteen General Education Teachers, four SDC mild/mod Teachers, one fulltime RSP teacher, one part-
time RSP Teacher, one School Psychologist, one Speech Pathologist, one part-time Speech Pathologist, nine Special 
Education Instructional Aides, 2 TK instructional aides,  one full time Teacher on Special Assignment, and two 
paraeducators who provide push-in and pull-out tier 2 and 3 support. 

 
Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training 
on SBE-adopted instructional materials) (EPC) 
As we prepare for the upcoming 2026-2027 school year, Citrus Elementary takes pride in its highly qualified teaching 
staff. All teachers hold full credentials, with over half possessing advanced degrees and/or specialist credentials, 
ensuring a high level of expertise in their respective fields. 
 
During the previous academic year of 2025-2026, Citrus teachers benefited from a range of district-level professional 
development opportunities. These sessions covered various instructional strategies, including Thinking Maps, Write from 
the Beginning Writing Curriculum, Explicit Phonics Instruction, Explicit Vocabulary Instruction, Writing to Learn 
strategies, Number Sense, Mathematics instructional strategies, as well as techniques for enhancing teacher clarity 
through Learning Intentions and Success Criteria. Additionally, all staff had access to personalized coaching from district 
content area Teachers on Special Assignment (TOSAs). 

 
Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA) 
As we anticipate the upcoming 2026-2027 school year, the Upland Unified School District remains committed to its 
tradition of delivering high-quality, research-based professional learning opportunities aimed at enhancing instructional 
practices and promoting student achievement. The district invests in dedicated personnel, including full-time professional 
learning specialists and content area Teachers on Special Assignments, along with external consultants, to provide 
comprehensive training and support. 
 
During the current school year, the district focused its professional learning efforts on Universal Design for Learning with 
a focus on Active Student Response. Additionally, training in Restorative Practices was provided to address the social-
emotional learning needs of students. Building upon these initiatives, the professional learning agenda for the 2026-2027 
school year will continue to evolve, guided by data-driven insights gleaned from SBAC and iReady assessments. 
Teachers will continue to engage in the Instructional Rounds process, fostering collaborative learning and a deeper 
understanding of district-wide instructional priorities centered on student achievement. 
 
At Citrus Elementary, our administration and staff collaborate closely with district personnel to advance both academic 
success and social-emotional learning initiatives, aligning with the objectives of 21st Century initiatives and the Local 
Control and Accountability Plan (LCAP). Professional development topics will encompass a broad spectrum, including 
but not limited to iReady, Positive Behavioral Interventions and Supports (PBIS), Second Step, Restorative Practices, 
Go Math, IM Kiddom Math, Wonders, Write From The Beginning, ELPAC/Ellevation Strategies, and Google Suite 
integration. 
 
A cornerstone of our approach is the use of data to inform professional learning opportunities and instructional 
strategies. Schoolwide Common Assessments are administered regularly across all grade levels, with data reviewed 
weekly during teachers' Professional Learning Community (PLC) meetings. iReady assessments occur three times per 
year, with results meticulously analyzed and discussed at both individual and collective levels. Furthermore, each 
teacher engages in Data Chats with administration each trimester to review data insights and reflect on instructional 
practices, ensuring a continuous cycle of improvement. 
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Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC) 
At Citrus Elementary, we will continue to procure professional learning focused on standards, assessments, targeted 
intervention, and implementation of the district-adopted curriculum. 
 
Teachers utilize the UUSD Curriculum Guides that are based on the district-adopted curricula for English Language Arts 
and Mathematics. The guides provide teachers with a detailed scope and sequence for instruction in both subject areas. 
Training will be provided by the district content area TOSAs and will be supported throughout the year with the activities 
and events provided by the Instructional Services department. 
 
Citrus Elementary will continue to work to align content and high expectations as part of the site's professional learning 
plan. Much of our staff's professional learning will be focused on developing continuity and capacity through the grade 
levels. Each staff meeting provides a designated time for training on strategies, best practices, and evidence-based 
strategies. Our professional learning will focus on improving instructional practices, equity for all students, and increasing 
our capacity through Professional Learning Communities. 

 
Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve) 
(EPC) 
Collaboration is essential for ensuring an equitable learning experience for all students. 
 
All teachers in grades TK-6 participate in weekly PLC meetings to review data and plan instruction and align curriculum.  
Teachers also have a collaboration period once per week during PE instruction to meet with their team. During team 
meetings, teachers discuss CCSS implementation, student data and progress, and best practices. District, classroom 
assessments, and PBIS data will also be analyzed to plan for instruction, intervention, and enrichment.  At the 
conclusion of each SBA administration, teachers will participate in data mining to further plan for instruction to ensure 
that all students are receiving the appropriate academic support. 

 
Teaching and Learning 
 
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA) 
All elementary schools in Upland Unified School District utilize California-approved elementary curricula in the areas of 
English Language Arts, Math, and Science. Upland Unified School District has developed Curriculum Guides and 
provides training in their use for the areas of English Language Arts and Mathematics. These UUSD Curriculum Guides 
are standards focused and based on the district-adopted curricula. 
 
Go Math/IM Kiddom Math allows teachers to provide rigorous Tier 1 mathematics instruction to all students while 
building strong fundamental numeracy skills. Teachers use Wonders for Tier 1 ELA instruction for all students, as well as 
the ELD component of Wonders for our Bilingual Emergent students.  Students in need of Tier 2 and 3 reading supports 
will receive instruction using LLI (Leveled Literacy Intervention),  SIPPS (Systematic Instruction in Phonological 
Awareness, Phonics, and Sight Words), and WonderWorks. We will be implementing Heggerty Phonemic Awareness 
and BrainSpring: Phonics First, in grades TK-2 to address essential early literacy foundational skills. Students in RSP 
receive a variety of interventions and resources including WonderWorks and Touch Math. 
 
As a site, we are strengthening our implementation of all core curricula. Teachers are trained in the use of Thinking 
Maps. These cognitive organizers support student critical thinking across the curriculum by providing a framework for 8 
recurring thought processes. 
 
Write From the Beginning is the district-adopted, elementary writing curriculum. Write from the Beginning provides 
lesson plans and materials for teaching students writing in the three types of writing identified in the content standards, 
Argumentative, Informational, and Narrative. 
 
Citrus also utilizes the i-Ready curriculum. i-Ready’s adaptive curriculum is based on the content standards. Students 
receive lessons tailored to their achievement level as determined by the diagnostic. 
 
Data days and grade-level collaboration sessions offered at key times during the year and summer ensure alignment 
and consistency of curriculum and instruction to content and performance standards. Teachers are building their 
capacity to collaborate and assist each other with the district-adopted curriculum. 
 
Our teachers will continue to participate in district-led Grade Level Collaboratives and participate in grade-level 
professional learning to ensure alignment of curriculum and standards across our schools. 
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Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC) 
All classes meet the minimum requirements for instructional minutes at Citrus Elementary. Instructional minutes per 
grade level are as follows for TK- 240, K-6 - 330.  Designated and integrated  ELD instruction is provided to all EL 
students Monday through Friday by teachers within each grade level through a set intervention time. 

 
Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC) 
For Tier I instruction, Citrus Elementary utilizes the UUSD Curriculum Guides for English Language Arts and 
Mathematics. The ELA Curriculum Guides, based on the adopted curricula, provide designated periods of time within the 
scope and sequence for the assessment, reteaching, and intervention. The Mathematics Curriculum Guide has 
embedded time for assessment and review. 
 
Citrus' Intervention schedule is at the core of the school's Tier II intervention model. The students are assessed at the 
beginning of the year and at the end of each intervention teaching cycle- approximately six-eight weeks. Wonders,  
GoMath, IM Kiddom, and iReady assessments are used for diagnostic screening, placement, and ongoing evaluation of 
student progress.  A set intervention time allows for targeted tier 2 instruction for K-6th grades. 

 
Availability of standards-based instructional materials appropriate to all student groups (ESEA) 
All Citrus students have access to state-adopted, standards-based instructional materials for their grade level, as well as 
supplemental materials and online programs implemented in our classrooms. 

 
Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school 
students, access to standards-aligned core courses (EPC) 
In addition to the adopted curriculum, students have access to Achieve 3000, IXL, Scholastic News, SIPPS, BrainSpring: 
Phonics First, and SEL kits. Our paraeducators push into classrooms and pull students out of the classroom to teach 
and target reading strategies and foundational reading skills. 

 
Opportunity and Equal Educational Access 
 
Services provided by the regular program that enable underperforming students to meet standards (ESEA) 
Our professional learning will focus on improving instructional practices, equity for all students, and increasing our 
capacity through Professional Learning Communities. 
 
Students performing below grade level receive additional services within their regular classroom through differentiation, 
small group instruction, and re-teaching activities. The campus Teacher on Special Assignment, RSP teachers, and 
paraprofessionals utilize a push-in and pull-out models to provide targeted and specialized support for students in the 
regular classroom setting.  In accordance with the Every Student Succeeds Act, Citrus will target academic improvement 
opportunities for our Students with Disabilities; work to reduce suspension rates for our African American and Students 
with Disabilities student groups. 
 
Our English Learners participate in both integrated and designated instruction within the classroom. Families from ELAC 
requested Chromebooks available for checkout to families who might not have them to utilize subscriptions purchased to 
provide interventions for students who need academic support. Twenty-five Chromebooks have been purchased and will 
be available for families to check out as needed. 
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Evidence-based educational practices to raise student achievement 
As a school, we will work together to strengthen our understanding and implementation of Multiple Tiered Systems of 
Support to ensure all students have the opportunity to learn at their level. Small group instruction, scaffolding, 
reteaching, and other best teaching practices will be provided for both math and reading support. 
 
Classroom instruction and activities will be centered around evidence-based strategies and analyzed by teachers and 
grade levels for their effectiveness with their students both formally and informally. 
 
All teachers implement evidence-based instructional practices to support increased student achievements such as small 
group instruction, differentiated instruction, and materials. Citrus teachers will continue to develop their practice in the 
use of Explicit Vocabulary Instruction and Writing to Learn strategies. Teachers will also continue their use of Thinking 
Maps across the content areas to support the cognitive and critical thinking skills development that is necessary for 
student achievement. Additionally, teachers will continue to work with the district elementary content area Math TOSA to 
learn and implement Number Sense strategies to improve student math achievement. 
 
K-2 teachers are given the opportunity to attend ongoing training from the district elementary content area support 
professionals in the area of Explicit Phonics Instruction. 
 
Outside of the classroom, teachers will also engage in weekly PLC meetings in collaborative grade-level teams to review 
data and calibrate. A portion of this time is used to discuss students performing below grade level and on plan 
development to meet their needs. 

 
Parental Engagement 
 
Resources available from family, school, district, and community to assist under-achieving students (ESEA) 
Citrus Elementary believes there is great value in working in partnership with the families and the community we serve.  
We are continuing the implementation of our community school signature. 
 
Regular PTA, ELAC, School Site Council meetings, Pastry with the Principal, Assistant Principal, and Community 
Liaison are ways we encourage families to actively contribute to the school community.  The Family Resource Center is 
where family workshops and engagement opportunities for instructional and social-emotional support is provided to our 
Citrus community. 
 
Additionally, we host Family Education nights throughout the school year. These allow specialists to share strategies for 
families to use at home for academic and behavior support and improvement. We balance these offerings with 
community events such as our Fall and Spring Festivals. When families feel like they are valued members of the 
learning community, they are more apt to reach out for assistance. 
 
To increase attendance, we reward one upper and one primary class with the highest attendance percentage each 
week. Additionally we meet with families both in person and virtually to partner in next steps in improving attendance.  
We work with district resources to visit the homes of students who have extensive absences to ensure that the family is 
aware of additional support as they work to bring their child to school regularly. 
 
Regular SSC and ELAC meetings are held to empower families and share strategies that they can use with their children 
at home to foster bilingualism and biliteracy. Parents are given strategies that will help them support their children as 
well as other important school information to ensure that all pathways for communication are clear. 
 
Based on data and family feedback, LCAP and Title 1 funding have been allocated to purchase Chromebooks,  
subscriptions, and supplies (such as manipulatives) to support our EL, foster, homeless, and low socioeconomic 
students to reach their academic potential. 
 
Citrus Elementary is proud to have our  Family Resource Center as a means to further provide resources to students 
and families in need by connecting them to district, county, and community resources. The Family Resource Center is 
staffed full-time with a Community Liaison to organize outreach events and provide individualized assistance to students 
and families. 

 



School Plan for Student Achievement (SPSA) Page 10 of 58 Citrus Elementary School 

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary 
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932) 
Throughout the year,  ELAC, SSC, and leadership meetings are held to ensure that families, classroom teachers and 
other school personnel have many opportunities to participate in shared decision-making. School Site Council is a place 
where families, teachers, and classified staff work with the administration to make decisions in the best interest of our 
students. School plans and purchases are agreed upon and modified as needed. 

 
Funding 
 
Services provided by categorical funds that enable underperforming students to meet standards (ESEA) 
Our budget allows us to meet the needs of our students in various ways. We are able to provide two instructional aides 
to provide push-in and pull-out support through small group targeted interventions for all K-6th grade classes. These 
aides provide reading intervention and language-building exercises to help improve student achievement. Additionally, 
fiction and non-fiction books have been purchased for our library for students to read at their instructional reading level. 
These resources present varying developmental levels for students to read and discuss. By addressing the language 
deficiencies within some of our students, we are building a strong foundation from which they can build and flourish. 
 
Categorical funds are used to purchase website licenses that allow students opportunities to engage in and utilize 
technology while they are at school and at home. Increased exposure to the content and intervention programs provides 
students with additional learning opportunities to improve student achievement. Examples of these programs include 
Achieve 3000 and Scholastic News. 
 
In addition to using categorical funds for academic support, Citrus Elementary has also purchased playground activities 
to provide a balanced curriculum of academic and physical development by teaching students structured and engaging 
games as well as conflict resolution. 
 
A Wellness Aide, Behavioral Therapist and School Counselor will support students, teachers, and families in working 
with behavior issues for the 2026-2027 school year. 

 
Fiscal support (EPC) 
Title 1 allocations are utilized to fund classroom paraeducators and a Behavioral Health Specialist.  Funding is used to 
purchase supplemental materials. Online support requires the purchase of licenses.  Business Services provides support 
with budget development and alignment of expenditures to school goals. 

 

Educational Partner Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
Citrus encourages partnership from all our educational stakeholders. 
 
Our Shared Leadership Team, composed of teachers from each grade level meets each month. 
They are instrumental in guiding the instructional, fiscal, and operational work at Citrus.  Their input 
for our Professional Learning Plan and School Plan for Student Achievement (SPSA) is invaluable. 
 
The School Site council meets regularly throughout the school year.  The SSC consists of an 
administrator, certificated teachers, classified staff members, and family/community members. The 
purpose of the SSC is to ensure that educational opportunities provided to Citrus students are 
determined through a collaborative effort of families, teachers, administrators, and other school 
personnel whose common goal is the increased academic achievement and success of ALL  
students. They provide input, review, and vote to approve the SPSA each year. 
 
The English Learner Advisory Committee (ELAC) meets regularly throughout the school year. The 
ELAC is made up of an administrator and family/community members.  Each year, they review and 
provide input for our SPSA. 
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Our Community Schools committee meets monthly.  This team is made up of administrators, staff, 
and parents.  This committee is dedicated in building an implementation plan and monitoring goals 
and deliverables for the Community Schools grant. 
 
We also have a Student Council/Student Advisory group that meets each month to encourage and 
include students' voice and leadership. 
 
At meetings, SSC, Community School Committee, and ELAC members participate in discussions, 
ask questions, and provide valuable input in order to make relevant decisions for all students.  All 
members participate in the decision-making process and a record of each meeting is retained in the 
meeting minutes that are submitted to the district office. 
 
ELAC met on 10/21/25, 2/24/26, 3/17/26, and 5/19/26.  SSC met on 10/14/25, 11/4/25, 1/13/26, 
2/10/26, 4/14/26 (approval date), and 5/12/26.         
 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
This section does not apply to Citrus, as we are not a CSI-identified school. 
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School and Student Performance Data 
 

Student Enrollment 
Enrollment By Student Group 

 
Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

23-24 24-25 25-26 23-24 24-25 25-26 

African American     7.08% 7.09% 6.03% 38 35 28 

Asian     3.17% 3.24% 3.23% 17 16 15 

Filipino     0.56% 0.81% 0.65% 3 4 3 

Hispanic/Latino     75.23% 76.52% 78.23% 404 378 363 

Pacific Islander     0.37% 0.20% 0.22% 2 1 1 

White     8.57% 8.30% 7.54% 46 41 35 

Multiple/No Response     4.47% 2.83% 3.02% 24 14 14 

 Total Enrollment 537 494 464 
 

Student Enrollment 
Enrollment By Grade Level 

 
Student Enrollment by Grade Level 

Number of Students 
Grade 

23-24 24-25 25-26 

Transitional Kindergarten         27 29 

Kindergarten        70 51 48 

Grade 1        69 66 52 

Grade 2        70 68 67 

Grade3        76 72 61 

Grade 4        69 76 68 

Grade 5        76 61 80 

Grade 6        82 73 59 

Total Enrollment        537 494 464 
 
Conclusions based on this data: 
1. Overall student enrollment at Citrus Elementary has steadily declined over the past three years, with the most 

significant decreases occurring in early primary grades. This trend reflects broader demographic shifts and has 
implications for staffing, program sustainability, and long-term site planning.  The site will continue to leverage 
Community School initiatives, including family engagement events, the House System, and outreach efforts, to 
strengthen student retention and promote Citrus Elementary as a welcoming, supportive learning environment for 
all families.        

2. Citrus Elementary serves a highly diverse student population, with Hispanic/Latino students comprising the majority 
of enrollment, followed by White and African American students. This demographic composition underscores the 
importance of culturally responsive practices and equitable access to academic and social-emotional supports 
across all student groups.  The site will continue to prioritize inclusive schoolwide practices, culturally responsive 
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instruction, and targeted supports to meet the needs of all student groups. Enrollment data will be reviewed 
annually to ensure resources and interventions remain aligned to the evolving needs of the school community.        

3. Grade-level enrollment patterns reveal fluctuations across grade spans, with a continued decline in kindergarten 
enrollment. These trends highlight the importance of early outreach and relationship-building with incoming families 
to support long-term enrollment stability.  To address early-grade enrollment trends, the site will implement 
proactive outreach strategies such as TK/K showcases, classroom visits, and family information sessions. These 
efforts will focus on introducing families to instructional programs, student supports, and community resources 
available at Citrus Elementary.        
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School and Student Performance Data 
 

Student Enrollment 
English Learner (EL) Enrollment 

 
English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

23-24 24-25 25-26 23-24 24-25 25-26 

English Learners        96 86 81 15.2% 17.9% 17.5% 

Fluent English Proficient (FEP)        31 27 25 8.0% 5.8% 5.4% 

Reclassified Fluent English Proficient (RFEP)        19 16  5.5% 3.5%  
 
Conclusions based on this data: 
1. English Learners represent a stable and significant student group at Citrus Elementary, comprising approximately 

17–18% of the total student population over the past three years. While overall school enrollment has declined, the 
proportion of English Learners has remained consistent, indicating an ongoing need for sustained and intentional 
EL-focused instructional supports.  As a staff we will ensure designated ELD instruction is intentional, standards-
aligned, and responsive to student proficiency levels.        

2. Reclassification rates have declined in recent years, indicating that while English Learners are being appropriately 
identified, additional support is needed to accelerate language development and academic English proficiency. To 
address this, the site will use ELPAC, i-Ready, and classroom data to identify students close to reclassification and 
provide targeted supports such as explicit vocabulary instruction, structured oral language practice, and writing 
interventions. To further support English Learners, administrators and coaches monitoring progress through 
classroom walk-throughs and PLC discussions to ensure access to grade-level standards.        

3. The data highlights a growing need to strengthen alignment between designated ELD, integrated ELD, and core 
instruction, ensuring that English Learners are consistently receiving high-quality language instruction that directly 
supports access to grade-level content.  Next steps include ongoing professional development for teachers on 
effective ELD strategies, including sentence frames, structured academic talk, scaffolding techniques, and language 
objectives, and utilization of site-based coaching to support teachers in implementing evidence-based practices for 
English Learners.        
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 3 72 74 71 70 72 69 70 72 69 97.2 97.3 97.2 

Grade 4 78 70 82 75 69 82 75 69 82 96.2 98.6 100 

Grade 5 80 76 59 78 74 58 78 74 58 97.5 97.4 98.3 

Grade 6 79 81 74 77 79 74 77 79 74 97.5 97.5 100 

All Grades 309 301 286 300 294 283 300 294 283 97.1 97.7 99 
The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
 
 

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 3 2386.
1 

2369.
1 

2373.
3 

14.29 8.33 11.59 15.71 20.83 18.84 34.29 23.61 18.84 35.71 47.22 50.72 

Grade 4 2450.
8 

2404.
2 

2422.
4 

17.33 11.59 18.29 18.67 15.94 9.76 34.67 21.74 23.17 29.33 50.72 48.78 

Grade 5 2455.
3 

2482.
5 

2487.
0 

12.82 21.62 18.97 23.08 17.57 31.03 20.51 21.62 17.24 43.59 39.19 32.76 

Grade 6 2504.
4 

2489.
9 

2508.
7 

11.69 8.86 13.51 22.08 26.58 32.43 33.77 26.58 21.62 32.47 37.97 32.43 

All Grades N/A N/A N/A 14.00 12.59 15.55 20.00 20.41 22.26 30.67 23.47 20.49 35.33 43.54 41.70 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 3 10.00 13.89 13.04 65.71 61.11 60.87 24.29 25.00 26.09 

Grade 4 18.67 10.14 12.20 65.33 63.77 64.63 16.00 26.09 23.17 

Grade 5 12.82 18.92 13.79 52.56 58.11 70.69 34.62 22.97 15.52 

Grade 6 10.39 11.39 18.92 54.55 45.57 56.76 35.06 43.04 24.32 

All Grades 13.00 13.61 14.49 59.33 56.80 62.90 27.67 29.59 22.61 
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Writing 
Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 3 8.57 5.56 4.35 54.29 47.22 44.93 37.14 47.22 50.72 

Grade 4 8.00 2.90 8.54 61.33 46.38 42.68 30.67 50.72 48.78 

Grade 5 8.97 17.57 12.07 47.44 47.30 58.62 43.59 35.14 29.31 

Grade 6 9.09 8.86 13.51 67.53 51.90 47.30 23.38 39.24 39.19 

All Grades 8.67 8.84 9.54 57.67 48.30 47.70 33.67 42.86 42.76 
 

Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 3 7.14 4.17 2.90 80.00 70.83 75.36 12.86 25.00 21.74 

Grade 4 6.67 5.80 6.10 82.67 76.81 69.51 10.67 17.39 24.39 

Grade 5 11.54 22.97 13.79 65.38 59.46 72.41 23.08 17.57 13.79 

Grade 6 15.58 16.46 10.81 71.43 60.76 70.27 12.99 22.78 18.92 

All Grades 10.33 12.59 8.13 74.67 66.67 71.73 15.00 20.75 20.14 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 3 10.00 2.78 5.80 60.00 59.72 56.52 30.00 37.50 37.68 

Grade 4 12.00 15.94 12.20 70.67 46.38 62.20 17.33 37.68 25.61 

Grade 5 16.67 12.16 17.24 56.41 62.16 58.62 26.92 25.68 24.14 

Grade 6 11.69 12.66 14.86 67.53 56.96 60.81 20.78 30.38 24.32 

All Grades 12.67 10.88 12.37 63.67 56.46 59.72 23.67 32.65 27.92 
 
Conclusions based on this data: 
1. CAASPP ELA participation rates remained consistently high across all grade levels, providing reliable data to 

identify trends and areas of need for English Learners and other student groups.  The site will continue to prioritize 
strong assessment participation and use CAASPP, i-Ready, and classroom-based data during PLC meetings to 
identify instructional gaps and plan targeted supports for English Learners within core ELA instruction.        

2. Achievement data indicates relatively stable performance over time, with a significant number of students 
remaining in the “nearly met” and “not met” categories, particularly in reading comprehension and writing.  To 
address this trend, teachers will strengthen core instructional practices by emphasizing explicit vocabulary 
instruction, structured academic discourse, and scaffolded reading and writing tasks to move more students toward 
meeting grade-level standards.        

3. Subdomain analysis shows uneven performance across literacy areas, with writing emerging as a consistent area 
of need across multiple grade levels.  The site will identify consistent writing-to-learn strategies across content 
areas, supported by ongoing professional learning and monitored through classroom walk-throughs and PLC 
discussions to ensure instructional alignment and improved student outcomes.        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 3 72 75 71 68 74 71 68 74 71 94.4 98.7 100 

Grade 4 78 70 82 75 70 82 75 70 82 96.2 100 100 

Grade 5 80 76 59 77 75 58 77 75 58 96.3 98.7 98.3 

Grade 6 79 81 74 78 79 74 78 79 74 98.7 97.5 100 

All Grades 309 302 286 298 298 285 298 298 285 96.4 98.7 99.7 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
  

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 3 2399.
1 

2385.
6 

2376.
2 

5.88 9.46 7.04 33.82 18.92 14.08 22.06 24.32 23.94 38.24 47.30 54.93 

Grade 4 2445.
4 

2420.
5 

2421.
5 

12.00 5.71 7.32 24.00 17.14 17.07 28.00 34.29 28.05 36.00 42.86 47.56 

Grade 5 2439.
5 

2467.
5 

2464.
8 

6.49 16.00 6.90 7.79 9.33 10.34 27.27 26.67 48.28 58.44 48.00 34.48 

Grade 6 2472.
7 

2462.
0 

2467.
0 

7.69 7.59 13.51 12.82 13.92 17.57 33.33 22.78 16.22 46.15 55.70 52.70 

Grade 11                

All Grades N/A N/A N/A 8.05 9.73 8.77 19.13 14.77 15.09 27.85 26.85 28.07 44.97 48.66 48.07 
 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 3 17.65 14.86 7.04 48.53 32.43 47.89 33.82 52.70 45.07 

Grade 4 14.67 10.00 9.76 46.67 40.00 36.59 38.67 50.00 53.66 

Grade 5 5.19 16.00 10.34 46.75 38.67 50.00 48.05 45.33 39.66 

Grade 6 6.41 5.06 13.51 47.44 39.24 29.73 46.15 55.70 56.76 

Grade 11          

All Grades 10.74 11.41 10.18 47.32 37.58 40.35 41.95 51.01 49.47 
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Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 3 8.82 6.76 7.04 54.41 47.30 47.89 36.76 45.95 45.07 

Grade 4 13.33 7.14 3.66 45.33 50.00 48.78 41.33 42.86 47.56 

Grade 5 5.19 9.33 10.34 42.86 49.33 56.90 51.95 41.33 32.76 

Grade 6 8.97 8.86 9.46 56.41 37.97 47.30 34.62 53.16 43.24 

All Grades 9.06 8.05 7.37 49.66 45.97 49.82 41.28 45.97 42.81 
 

Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 3 5.88 4.05 5.63 70.59 63.51 66.20 23.53 32.43 28.17 

Grade 4 17.33 8.57 12.20 52.00 50.00 48.78 30.67 41.43 39.02 

Grade 5 6.49 9.33 6.90 51.95 60.00 60.34 41.56 30.67 32.76 

Grade 6 7.69 7.59 8.11 52.56 46.84 58.11 39.74 45.57 33.78 

All Grades 9.40 7.38 8.42 56.38 55.03 57.89 34.23 37.58 33.68 
 
Conclusions based on this data: 
1. While some grade levels show incremental growth in specific areas, overall mathematics performance remains 

below desired proficiency levels, indicating a need for sustained focus on strengthening Tier 1 instruction before 
relying on intervention supports.  The site will continue to prioritize “better first instruction” in mathematics by 
aligning instructional practices to district curriculum, using formative assessments to inform instruction, and 
ensuring consistent implementation of research-based strategies across classrooms to improve outcomes for all 
learners.        

2. Achievement data indicates that a significant proportion of students remain in the “nearly met” and “not met” 
performance categories across multiple grade levels. This trend suggests ongoing challenges in foundational 
mathematical understanding and application, particularly for English Learners, students with disabilities, and 
socioeconomically disadvantaged students.  To address this trend, teachers will strengthen core mathematics 
instruction by emphasizing explicit instruction, use of visual models, mathematical vocabulary development, and 
scaffolded problem-solving tasks. These strategies will support students in developing conceptual understanding 
and moving toward meeting grade-level standards.  Additionally, math intervention support is being implemented in 
grades 4-6 to support number sense with a pull out program.        

3. Subdomain analysis reveals uneven performance across mathematical domains, with particular areas of need in 
problem solving, modeling/data analysis, and communicating reasoning. These domains require strong conceptual 
understanding and academic language, which can present additional challenges for English Learners.  The site will 
increase structured opportunities for students to engage in mathematical discourse, explain reasoning using 
sentence frames and visuals, and apply math concepts to real-world contexts. Instructional practices will be 
supported through professional learning, classroom walk-throughs, and ongoing PLC collaboration to ensure 
consistency and alignment across grade levels.        
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School and Student Performance Data 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    1424.1 1364.8 * 1415.1 1367.9 * 1445.1 1357.8 * 17 17 10 

   1    1421.1 1434.0 * 1412.4 1439.2 * 1429.1 1428.2 * 14 14 9 

   2    1466.0 1448.0 1450.2 1469.4 1441.7 1451.7 1462.2 1453.6 1448.0 11 15 14 

   3    * 1444.3 1482.9 * 1437.7 1504.2 * 1450.3 1461.1 10 14 14 

   4    * 1486.1 1497.1 * 1495.4 1511.2 * 1476.1 1482.4 9 11 14 

   5    1491.0 1470.5 1498.5 1494.3 1458.7 1525.0 1487.1 1481.9 1471.7 15 11 12 

   6    * * * * * * * * * 7 8 9 

All Grades                 83 90 82 
 

Overall Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    23.53 5.88 * 17.65 11.76 * 29.41 35.29 * 29.41 47.06 * 17 17 * 

   1    0.00 14.29 * 28.57 14.29 * 42.86 35.71 * 28.57 35.71 * 14 14 * 

   2    9.09 0.00 0.00 36.36 40.00 42.86 36.36 33.33 28.57 18.18 26.67 28.57 11 15 14 

   3    * 0.00 21.43 * 21.43 35.71 * 35.71 21.43 * 42.86 21.43 * 14 14 

   4    * 9.09 21.43 * 27.27 28.57 * 36.36 7.14 * 27.27 42.86 * 11 14 

   5    20.00 9.09 16.67 20.00 18.18 50.00 33.33 27.27 16.67 26.67 45.45 16.67 15 11 12 

   6    * * * * * * * * * * * * * * * 

All Grades        13.25 7.78 12.20 30.12 22.22 32.93 34.94 34.44 24.39 21.69 35.56 30.49 83 90 82 
 



School Plan for Student Achievement (SPSA) Page 20 of 58 Citrus Elementary School 

Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    11.76 11.76 * 29.41 0.00 * 29.41 47.06 * 29.41 41.18 * 17 17 * 

   1    0.00 14.29 * 35.71 35.71 * 35.71 28.57 * 28.57 21.43 * 14 14 * 

   2    9.09 6.67 21.43 54.55 26.67 28.57 18.18 46.67 21.43 18.18 20.00 28.57 11 15 14 

   3    * 14.29 28.57 * 14.29 50.00 * 28.57 0.00 * 42.86 21.43 * 14 14 

   4    * 36.36 57.14 * 18.18 0.00 * 36.36 0.00 * 9.09 42.86 * 11 14 

   5    33.33 27.27 66.67 40.00 27.27 8.33 0.00 0.00 8.33 26.67 45.45 16.67 15 11 12 

   6    * * * * * * * * * * * * * * * 

All Grades        24.10 20.00 34.15 36.14 21.11 21.95 18.07 30.00 17.07 21.69 28.89 26.83 83 90 82 
 

Written Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K     5.88 *  11.76 *  29.41 *  52.94 *  17 * 

   1     14.29 *  7.14 *  42.86 *  35.71 *  14 * 

   2     0.00 0.00  26.67 21.43  40.00 42.86  33.33 35.71  15 14 

   3     0.00 7.14  0.00 28.57  50.00 28.57  50.00 35.71  14 14 

   4     0.00 0.00  9.09 28.57  45.45 21.43  45.45 50.00  11 14 

   5     0.00 0.00  9.09 8.33  27.27 58.33  63.64 33.33  11 12 

   6    * * * * * * * * * * * * * * * 

All Grades        6.02 3.33 2.44 18.07 12.22 19.51 45.78 38.89 37.80 30.12 45.56 40.24 83 90 82 
 

Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    23.53 5.88 * 47.06 52.94 * 29.41 41.18 * 17 17 * 

   1    28.57 50.00 * 50.00 35.71 * 21.43 14.29 * 14 14 * 

   2    18.18 13.33 21.43 54.55 73.33 57.14 27.27 13.33 21.43 11 15 14 

   3    * 0.00 21.43 * 42.86 64.29 * 57.14 14.29 * 14 14 

   4    * 27.27 28.57 * 54.55 42.86 * 18.18 28.57 * 11 14 

   5    46.67 9.09 8.33 33.33 45.45 75.00 20.00 45.45 16.67 15 11 12 

   6    * * * * * * * * * * * * 

All Grades        32.53 18.89 15.85 46.99 51.11 60.98 20.48 30.00 23.17 83 90 82 
 



School Plan for Student Achievement (SPSA) Page 21 of 58 Citrus Elementary School 

Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    11.76 11.76 * 52.94 47.06 * 35.29 41.18 * 17 17 * 

   1    0.00 7.14 * 69.23 57.14 * 30.77 35.71 * 13 14 * 

   2    45.45 0.00 30.77 36.36 80.00 38.46 18.18 20.00 30.77 11 15 13 

   3    * 21.43 64.29 * 35.71 14.29 * 42.86 21.43 * 14 14 

   4    * 27.27 72.73 * 63.64 0.00 * 9.09 27.27 * 11 11 

   5    53.85 45.45 75.00 30.77 0.00 8.33 15.38 54.55 16.67 13 11 12 

   6    * * * * * * * * * * * * 

All Grades        34.18 22.22 50.65 45.57 45.56 23.38 20.25 32.22 25.97 79 90 77 
 

Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    23.53 11.76 * 52.94 41.18 * 23.53 47.06 * 17 17 * 

   1    14.29 21.43 * 35.71 50.00 * 50.00 28.57 * 14 14 * 

   2    0.00 0.00 0.00 63.64 73.33 64.29 36.36 26.67 35.71 11 15 14 

   3    * 0.00 0.00 * 50.00 57.14 * 50.00 42.86 * 14 14 

   4    * 0.00 7.14 * 54.55 50.00 * 45.45 42.86 * 11 14 

   5    20.00 0.00 0.00 26.67 36.36 75.00 53.33 63.64 25.00 15 11 12 

   6    * * * * * * * * * * * * 

All Grades        12.05 6.67 2.44 43.37 51.11 57.32 44.58 42.22 40.24 83 90 82 
 

Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    41.18 5.88 * 41.18 41.18 * 17.65 52.94 * 17 17 * 

   1    0.00 14.29 * 78.57 42.86 * 21.43 42.86 * 14 14 * 

   2    9.09 6.67 0.00 72.73 66.67 46.15 18.18 26.67 53.85 11 15 13 

   3    * 0.00 7.14 * 50.00 64.29 * 50.00 28.57 * 14 14 

   4    * 0.00 0.00 * 63.64 63.64 * 36.36 36.36 * 11 11 

   5    0.00 18.18 0.00 40.00 27.27 66.67 60.00 54.55 33.33 15 11 12 

   6    * * * * * * * * * * * * 

All Grades        12.05 6.67 6.49 63.86 52.22 58.44 24.10 41.11 35.06 83 90 77 
 
Conclusions based on this data: 
1. ELPAC Summative results indicate that a majority of English Learners are making progress toward English 

language proficiency or maintaining their current proficiency level. Overall, the percentage of students progressing 
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at least one ELPI level reflects the impact of ongoing designated and integrated ELD instruction across grade 
levels.  The site will continue to monitor ELPAC progress annually and use ELPAC, i-Ready, and classroom-based 
language data during PLC meetings to identify English Learners who are approaching proficiency and those who 
require additional targeted language support.        

2. Domain-level data indicates that a notable percentage of English Learners remain at the lower performance levels, 
particularly in written language and reading. These patterns suggest that while students are developing basic 
language skills, many require additional support to access grade-level academic language demands.  The site will 
increase scaffolded instructional supports for English Learners, including the use of sentence frames, visual 
supports, structured academic discourse, and explicit vocabulary instruction. These strategies will support students 
in advancing from foundational language proficiency to more complex academic language use.        

3. While progress is evident, reclassification rates remain lower than desired, indicating the need for stronger 
alignment between ELD instruction and core academic instruction to accelerate English Learner progress toward 
reclassification.  The site will intentionally identify English Learners close to meeting reclassification criteria and 
provide targeted instructional supports aligned to ELD standards and grade-level content. Progress will be 
monitored through PLC discussions, Data Chats, and collaboration with ELAC to ensure instructional practices are 
responsive to student needs.        
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School and Student Performance Data 
 

Student Population 
 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
This section provides information about the school’s student population. 
 

2024-25 Student Population 

Total 
Enrollment 

494         
Total Number of Students enrolled 
in Citrus Elementary School. 

Socioeconomically 
Disadvantaged 

87.7%         
Students who are eligible for free 
or reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

17.4%         
Students who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their academic 
courses. 

Foster 
Youth 

0.8%         
Students whose well being is the 
responsibility of a court. 

 
2024-25 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners         86 17.4% 

Foster Youth         4 0.8% 

Homeless         30 6.1% 

Socioeconomically Disadvantaged         433 87.7% 

Students with Disabilities         111 22.5% 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        35 7.1% 

American Indian        0 0.0% 

Asian        16 3.2% 

Filipino        4 0.8% 

Hispanic        378 76.5% 

Two or More Races        14 2.8% 

Pacific Islander        1 0.2% 

White        41 8.3% 
 
Conclusions based on this data: 
1. Student population data indicates that a significant majority of Citrus Elementary students are socioeconomically 

disadvantaged, with additional representation from English Learners, students with disabilities, homeless students, 
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and foster youth. This demographic profile highlights the need for comprehensive academic, social-emotional, and 
family support systems.  The site will continue to leverage Title I and LCAP resources to provide targeted academic 
interventions, social-emotional supports, and wraparound services designed to address barriers to learning and 
ensure equitable access to educational opportunities for all students.         

2. The school serves a racially and culturally diverse student population, with Hispanic students comprising the largest 
subgroup. This diversity presents an opportunity to strengthen culturally responsive practices that affirm student 
identity and promote engagement.  The site will continue to promote culturally responsive instruction and inclusive 
schoolwide practices that reflect the diversity of the school community. Enrollment and student population data will 
be reviewed regularly to ensure that resources, interventions, and family engagement efforts remain responsive to 
student and community needs.         

3. The proportion of students with disabilities underscores the importance of inclusive instructional practices and 
coordinated support systems to meet diverse learning needs within the general education setting.  The site will 
continue to implement inclusive practices through push-in support models, collaboration between general education 
and special education staff, and data-driven instructional planning to ensure students with disabilities receive 
appropriate academic and behavioral supports.         
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School and Student Performance Data 
 

Overall Performance 
 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 

2025 Fall Dashboard Overall Performance for All Students 

Academic Performance 

English Language Arts 

 
Yellow        

Mathematics 

 
Orange        

English Learner Progress 

 
Blue        

Academic Engagement 

Chronic Absenteeism 

 
Yellow        

Conditions & Climate 

Suspension Rate 

 
Orange        

 
Conclusions based on this data: 
1. Schoolwide academic performance data in the 2025 SPSA aligns with the Orange performance levels reported on 

the 2024 California School Dashboard for both English Language Arts and Mathematics. While site-level data 
shows areas of stabilization, the Dashboard indicates an overall decline in distance from standard, confirming that 
academic performance challenges persist across multiple student groups.  The site will continue to prioritize 
strengthening Tier 1 instruction through data-informed PLC practices, targeted professional learning, and consistent 
implementation of research-based instructional strategies to improve academic outcomes across all student groups.        
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2. School climate and behavior data in the 2025 SPSA aligns with the Green Suspension Rate indicator on the 2024 
Dashboard, reflecting sustained positive outcomes in student behavior and disciplinary practices. This consistency 
suggests that existing PBIS and restorative practices are effectively supporting a positive school climate.  The site 
will sustain and refine positive behavior supports through continued implementation of PBIS, restorative practices, 
and staff professional learning to maintain a safe, supportive, and inclusive learning environment for all students.        

3. Attendance data reflected in the 2025 SPSA shows patterns consistent with the Yellow Chronic Absenteeism 
indicator on the 2024 Dashboard. While the Dashboard reflects improvement from prior years, chronic absenteeism 
remains an area of concern that continues to impact academic engagement and achievement.  The site will 
continue to implement targeted attendance interventions, including family outreach, community school supports, 
and incentives, with a focus on reducing chronic absenteeism among high-need student groups and increasing 
consistent instructional access.        
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard English Language Arts Equity Report 

Red        
0        

Orange        
1        

Yellow        
3        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the English Language Arts 
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or 
the California Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2025 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Yellow         

35.5 points below standard         

Increased 8.8 points         

260 Students        

English Learners 

 
Yellow         

68.5 points below standard         

Increased 12.4 points         

55 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

3 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

3 Students        

Homeless 

 
No Performance Color         

77 points below standard         

Declined 12.3 points         

16 Students        

Socioeconomically Disadvantaged 

 
Yellow         

38.8 points below standard         

Increased 10.3 points         

237 Students        
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Students with Disabilities 

 
Orange         

100.6 points below standard         

Increased 22.7 points         

60 Students        

African American 

 
No Performance Color         

26.4 points below standard         

Increased 44 points         

19 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

46 points above standard         

11 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

Hispanic 

 
Yellow         

41.6 points below standard         

Increased 3.3 points         

197 Students        

Two or More Races 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

7 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
No Performance Color         

23.9 points below standard         

Increased 18.2 points         

23 Students        

 
 
Conclusions based on this data: 
1. Analysis of 2025 site-level English Language Arts data indicates that overall student performance remains below 

grade-level expectations, with many students continuing to perform in the “nearly met” and “not met” categories. 
These findings are consistent with the Orange performance level reported on the 2024 California School Dashboard, 
reinforcing the need for continued focus on strengthening core literacy instruction.  The site will prioritize strengthening 
Tier 1 ELA instruction through consistent implementation of district-adopted curriculum, targeted professional 
learning, and data-informed PLC collaboration to improve literacy outcomes for all students.        

2. Longitudinal review of site-level ELA data indicates fluctuations in student performance over time, suggesting that 
instructional gains have not yet been consistently sustained across grade levels.  PLC teams will engage in ongoing 
analysis of formative, interim, and summative assessment data to monitor progress, identify effective instructional 
practices, and adjust strategies to support sustained literacy growth across the site.        

3. Review of 2025 subgroup data shows that English Learners and students with disabilities continue to experience 
greater challenges in meeting grade-level ELA standards compared to their peers. These trends align with the 
subgroup performance levels reported on the 2024 Dashboard and indicate persistent achievement gaps that require 
intentional instructional responses.  To address these gaps, the site will strengthen differentiated supports within Tier 
1 ELA instruction, including scaffolded reading tasks, explicit language development strategies, and increased access 
to grade-level texts, with particular attention to English Learners and students requiring additional support.        
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Mathematics Equity Report 

Red        
0        

Orange        
4        

Yellow        
0        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2025 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Orange         

67 points below standard         

Declined 3.4 points         

260 Students        

English Learners 

 
Orange         

91.6 points below standard         

Declined 21.9 points         

55 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

3 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

3 Students        

Homeless 

 
No Performance Color         

138.1 points below standard         

Declined 81.1 points         

16 Students        

Socioeconomically Disadvantaged 

 
Orange         

72.2 points below standard         

Declined 5.7 points         

237 Students        
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Students with Disabilities 

 
Orange         

129.4 points below standard         

Increased 5.1 points         

60 Students        

African American 

 
No Performance Color         

104.9 points below standard         

Declined 6.1 points         

19 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

20.4 points above standard         

11 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

Hispanic 

 
Orange         

68.4 points below standard         

Declined 7.3 points         

197 Students        

Two or More Races 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

7 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
No Performance Color         

71.4 points below standard         

Maintained 0.6 points         

23 Students        

 
Conclusions based on this data: 
1. Analysis of 2025 site-level mathematics data indicates that overall student performance remains below grade-level 

expectations, with a significant number of students continuing to perform in the “nearly met” and “not met” categories. 
These findings are consistent with prior performance patterns and align with the Orange performance level reported 
on the 2024 California School Dashboard, confirming mathematics as an ongoing instructional priority.  The site will 
prioritize strengthening Tier 1 mathematics instruction through consistent implementation of district-adopted 
curriculum, use of formative assessments, and collaborative PLC planning focused on improving student 
understanding of grade-level standards.        

2. Review of 2025 subgroup mathematics data shows that English Learners, students with disabilities, and 
socioeconomically disadvantaged students continue to experience greater challenges in meeting grade-level 
mathematics standards. These site-level trends align with subgroup performance patterns reflected on the 2024 
Dashboard and highlight the need for targeted instructional supports within core mathematics instruction.  To address 
these gaps, teachers will strengthen differentiated instructional practices within Tier 1 mathematics instruction, 
including explicit modeling, use of visual representations, scaffolded problem-solving tasks, and intentional 
development of mathematical vocabulary.        

3. Subdomain analysis from 2025 site data indicates that students demonstrate particular difficulty with problem solving, 
mathematical reasoning, and application of concepts. These areas require both conceptual understanding and 
academic language, which presents additional challenges for English Learners.  The site will increase structured 
opportunities for students to engage in mathematical discourse, explain reasoning using sentence frames and visuals, 
and apply mathematical concepts to real-world contexts to deepen conceptual understanding and improve 
performance.        
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School and Student Performance Data 
 

Academic Performance 
Science 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Science Equity Report 

Red        
0        

Orange        
0        

Yellow        
1        

Green        
1        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the Science assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2025 Fall Dashboard Science Performance for All Students/Student Group 

All Students 

 
Green         

53.4 science points         

Increased 3.3 points         

52 Students        

English Learners 

 
No Performance Color         

46.9 science points         

Maintained 1.5 points         

12 Students        

Long-Term English Learners 

 
No Performance Color         

0 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

1 Student        

Homeless 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

4 Students        

Socioeconomically Disadvantaged 

 
Green         

51.7 science points         

Increased 2.9 points         

49 Students        
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Students with Disabilities 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

8 Students        

African American 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

4 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

Filipino 

 
No Performance Color         

0 Students        

Hispanic 

 
Yellow         

51 science points         

Maintained 1.5 points         

40 Students        

Two or More Races 

 
No Performance Color         

0 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

6 Students        

 
Conclusions based on this data: 
1. Analysis of 2025 site-level science assessment data indicates that overall student performance remains below grade-

level expectations, with many students demonstrating partial mastery of science standards. These findings identify 
science as an area requiring continued instructional focus across grade levels. The site will continue to strengthen 
Tier 1 science instruction through consistent implementation of district-adopted curriculum, use of hands-on 
investigations, and alignment to Next Generation Science Standards (NGSS) to improve student understanding of 
scientific concepts.        

2. Review of 2025 subgroup science data indicates that English Learners and other high-need student groups 
experience additional challenges accessing grade-level science content, particularly when instruction requires strong 
academic language, reading comprehension, and written explanation of scientific reasoning.  To address this need, 
teachers will intentionally integrate language supports into science instruction, including explicit vocabulary 
development, visual supports, sentence frames, and structured opportunities for academic discourse to support 
English Learners and increase equitable access to science learning.        

3. Student performance data from 2025 shows that students demonstrate difficulty applying scientific concepts through 
explanation, analysis, and evidence-based reasoning. These skills require integration of literacy and language skills 
within science instruction.  The site will increase the use of writing-to-learn strategies in science, including claim-
evidence-reasoning (CER) frameworks and collaborative discussion protocols, to strengthen students’ ability to 
explain scientific thinking and deepen conceptual understanding.        
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 
 

2025 Fall Dashboard English Learner Progress Indicator 

English Learner Progress 

 
Blue         

60.9 making progress.          
Number Students: 64 Students          

Long-Term English Learner Progress 

 
No Performance Color         

 making progress.          
Number Students: 3 Students          

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 
 

2025 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

9.4%         

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

29.7%         

Maintained 
ELPI Level 4 

0%         

Progressed At Least 
One ELPI Level 

60.9%         

 
Conclusions based on this data: 
1. Review of 2025 domain-level data shows uneven performance across English language domains, with oral language 

skills generally stronger than written language. Writing and reading continue to present challenges for many English 
Learners, particularly when tasks require extended responses and academic language use.  To address this need, 
teachers will strengthen explicit language instruction with an emphasis on academic writing, sentence structure, and 
reading comprehension strategies within both designated and integrated ELD instruction.        

2. Site-level data from 2025 indicates that some English Learners are approaching reclassification criteria, while 
others—particularly Long-Term English Learners—require more intensive and targeted instructional supports to make 
accelerated progress.  The site will intentionally identify English Learners close to meeting reclassification criteria and 
provide targeted supports aligned to ELD standards and grade-level content. Additional scaffolds will be implemented 
for Long-Term English Learners to address persistent language development needs.        

3. Longitudinal review of English Learner progress data suggests variability in student outcomes across grade levels, 
indicating a need for greater instructional coherence and alignment between designated ELD, integrated ELD, and 
core content instruction. Reference to the 2024 Dashboard reinforces the importance of strengthening systemwide 
approaches to English Learner instruction.  PLC teams will engage in collaborative planning focused on English 
Learner progress, using ELPAC and classroom-based data to refine instructional practices, ensure alignment to ELD 
standards, and support consistent implementation of effective strategies across grade levels.        
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School and Student Performance Data 
 

Academic Performance 
College/Career Report 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provided information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 
 

 
Very Low 

 
Low 

 
Medium 

 
High 

 
Very High 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard College/Career Equity Report 

Red        Orange        Yellow        Green        Blue        
 
Explore information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 

2025 Fall Dashboard College/Career Performance for All Students/Student Group 

All Students English Learners Long-Term English Learners 

Foster Youth Homeless Socioeconomically Disadvantaged 

Students with Disabilities African American American Indian 

Asian     Filipino Hispanic 

Two or More Races Pacific Islander White     
 
Conclusions based on this data: 
1. N/A        
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
1        

Orange        
2        

Yellow        
4        

Green        
0        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2025 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group 

All Students 

 
Yellow         

20.7% Chronically Absent         

Declined 6         

541 Students        

English Learners 

 
Yellow         

10.5% Chronically Absent         

Declined 6.5         

95 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

3 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

10 Students        

Homeless 

 
Orange         

34.9% Chronically Absent         

Declined 7.3         

43 Students        

Socioeconomically Disadvantaged 

 
Yellow         

21.2% Chronically Absent         

Declined 5.1         

476 Students        
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Students with Disabilities 

 
Orange         

28.3% Chronically Absent         

Declined 3.1         

138 Students        

African American 

 
Red         

32.4% Chronically Absent         

Increased 0.6         

37 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

17.6% Chronically Absent         

Increased 6.5         

17 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

4 Students        

Hispanic 

 
Yellow         

20.9% Chronically Absent         

Declined 7.6         

417 Students        

Two or More Races 

 
No Performance Color         

21.7% Chronically Absent         

Increased 1         

23 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

1 Student        

White     

 
Yellow         

11.9% Chronically Absent         

Declined 4.4         

42 Students        

 
Conclusions based on this data: 
1. Analysis of 2025 site-level attendance data indicates that chronic absenteeism continues to impact a significant 

portion of the student population, affecting students’ consistent access to instruction and learning opportunities. While 
site data reflects some improvement, chronic absenteeism remains an area of concern. Reference to the 2024 
California School Dashboard provides contextual support, identifying Chronic Absenteeism at the Yellow performance 
level, indicating progress but continued need for focused attention.  The site will continue to monitor attendance data 
regularly and implement targeted Tier 1 attendance supports, including positive attendance messaging, incentives, 
and proactive communication with families to reinforce the importance of daily school attendance.        

2. Analysis of 2025 site-level attendance data indicates that African American students experience higher rates of 
chronic absenteeism compared to the overall student population, despite overall improvements in site attendance. 
To address this trend, the site will provide targeted, relationship-based supports, including individualized family 
outreach and connections to Community School resources, to address barriers impacting consistent attendance. 
Attendance data will be reviewed regularly to monitor progress and adjust supports to improve access to instruction 
and engagement for African American students.        

3. Site-level data indicates that barriers such as family circumstances, health-related issues, and transportation 
challenges continue to contribute to chronic absenteeism for some students. These factors underscore the need for 
coordinated, wraparound supports.  The site will leverage Community School supports and partnerships to address 
barriers to attendance, including access to resources, referrals to support services, and collaboration with families to 
reduce obstacles that impact regular school attendance.        
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School and Student Performance Data 
 

Academic Engagement 
Graduation Rate 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Graduation Rate Equity Report 

Red        Orange        Yellow        Green        Blue        
 
This section provides information about students completing high school, which includes students who receive a standard 
high school diploma. 

2025 Fall Dashboard Graduation Rate for All Students/Student Group 

All Students English Learners Long-Term English Learners 

Foster Youth Homeless Socioeconomically Disadvantaged 

Students with Disabilities African American American Indian 

Asian     Filipino Hispanic 

Two or More Races Pacific Islander White     
 
Conclusions based on this data: 
1. N/A        
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Suspension Rate Equity Report 

Red        
2        

Orange        
4        

Yellow        
1        

Green        
0        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 12 who have been 
suspended at least once in a given school year. Students who are suspended multiple times are only counted once. 

2025 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Orange         

3.6% suspended at least one day         

Increased 1.9%         

553 Students        

English Learners 

 
Yellow         

1% suspended at least one day         

Increased 1%         

97 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

3 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

10 Students        

Homeless 

 
Orange         

4.7% suspended at least one day         

Increased 3.1%         

43 Students        

Socioeconomically Disadvantaged 

 
Red         

4.1% suspended at least one day         

Increased 2.8%         

486 Students        
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Students with Disabilities 

 
Red         

6.3% suspended at least one day         

Increased 3.4%         

143 Students        

African American 

 
Orange         

7.7% suspended at least one day         

Declined 0.8%         

39 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

5.9% suspended at least one day         

Increased 5.9%         

17 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

4 Students        

Hispanic 

 
Orange         

3% suspended at least one day         

Increased 2.4%         

427 Students        

Two or More Races 

 
No Performance Color         

4.3% suspended at least one day         

Declined 2.3%         

23 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

1 Student        

White     

 
Orange         

4.8% suspended at least one day         

Increased 2.7%         

42 Students        

 
Conclusions based on this data: 
1. Analysis of 2025 site-level suspension data indicates that overall suspension rates remain low, reflecting positive 

schoolwide behavior practices and a generally supportive learning environment. These findings align with prior trends 
and are consistent with the Green performance level reported on the 2024 California School Dashboard, providing 
contextual validation of continued positive outcomes.  The site will continue to implement proactive behavior supports, 
including Positive Behavioral Interventions and Supports (PBIS), social-emotional learning strategies, and restorative 
practices, to maintain low suspension rates and support positive student behavior.        

2. Disaggregated analysis of 2025 suspension data shows that while overall suspension rates are low, African American 
students are represented in suspension data at a proportion that warrants continued monitoring and intentional 
support. This trend highlights the importance of ensuring disciplinary practices are equitable and responsive to the 
needs of all student groups.  The site will conduct regular reviews of suspension data disaggregated by student group, 
with specific attention to African American students, during leadership and School Site Council meetings. These 
reviews will be used to identify patterns, monitor equity, and inform targeted supports designed to reduce 
disproportionate disciplinary outcomes.        

3. Longitudinal review of suspension data suggests that sustaining equitable discipline outcomes requires consistent 
implementation of behavior supports, culturally responsive practices, and strong relationships between staff and 
students. Reference to the 2024 Dashboard supports the importance of maintaining focused attention on equity in 
school climate and discipline.  The site will provide ongoing professional learning focused on culturally responsive 
classroom management, implicit bias awareness, and restorative approaches to discipline. Staff will collaboratively 
reflect on discipline data and practices to ensure a safe, inclusive, and supportive learning environment for all 
students.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
Upland Unified School District will ensure students are Safe, Connected, and Engaged as evidenced by a decrease in 
chronic absenteeism, a decrease in suspension and expulsion rates, and a decrease in dropout rates.         

 

Goal 1 
Citrus will create an environment where all students feel safe, connected, and engaged in school as 
evidenced by a 7% decrease in chronic absenteeism from 26.7% to 19.7%, at least a 0.7% 
decrease in suspension rate to 1% or less, and 100% of students and staff will continue to be a part 
of our school-wide House System.          

 
Identified Need 
Citrus needs to decrease chronic absenteeism with homeless students, African American students 
and students with disabilities.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse 2025 California Dashboard: 
Suspension Rate        

 Suspension Rates 
 
All students: 3.80% 
 
EL: 3.30% 
 
SED: 4.40% 
 
SWD: 6.90% 
 
African American: 7.70% 

 Suspension Rates 
 
All students: 2% 
 
EL: 2.3% 
 
SED: 3.4% 
 
SWD: 5.9% 
 
African American: 6.7% 

2025 California Dashboard: 
Chronic Absenteeism        

 Chronic Absenteeism 
 
All students: 23% 
 
EL: 13% 
 
SED: 21% 
 
SWD: 29% 
 
African American 36% 

 Chronic Absenteeism 
 
All students: 18% 
 
EL: 8% 
 
SED: 16% 
 
SWD: 24% 
 
African American 31% 

PBIS/House Rallies         0 Rally  3 Rallies (one per trimester) 
 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 
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Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Support additional noon-aide supervisors and provide extra duty hours to staff for before and/or 
after school support and extracurricular activities. Purchase equipment, to encourage student 
engagement and student safety.  Updated safety items will be provided school wide to ensure a 
safe and healthy environment for all students, such as privacy film on exterior windows that do not 
have blinds.  Classified staff may include noon duty aides, instructional aides, library tech, office 
staff.  Certificated staff include teachers.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
20000         LCAP 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Foster community engagement aligned with our school's signature identity by offering light 
refreshments, promotional/educational materials, and additional supplemental supplies during 
family engagement meetings and similar sessions.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1000         Title I 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Provide PBIS/House class and school wide rewards and incentives for daily, weekly, and monthly 
recognition.  PBIS/House Rallies at least once a trimester to promote expectations, SEL and 
character building to strengthen climate and culture.  This could include items for our treasure box 
and other supplemental supplies.        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1985         Title I 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students, however focus on supporting our Hispanic, White, African American, and Students 
with Disabilities, Socioeconomically Disadvantaged, and English Learner student groups based on 
ATSI data.        
 
Strategy/Activity 
Individuals, classes, and whole school will be recognized and rewarded each week, month, and 
trimester.  Examples could include flags for each class showing they have perfect attendance, 
banners for classes to hang for "Attendance Winner of the Month," popcorn/popsicle parties for 
classes each month, board games, prizes for ROAR store and DJ or bubble party for students with 
perfect attendance each trimester and more.  Chronically absent/late students will be offered 
additional weekly incentives through an Attendance Club for consistent improvement in attendance 
with a focus on our African American, White, and Special Education student groups.  This could 
include items from our treasure box and other school supplies for recognition.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1000         LCAP 
1000         Title I 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Part-time Behavioral Therapist will provide ongoing behavioral support, interventions and 
professional learning opportunities for students and staff to keep students safe, connected and 
engaged.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 
60,000         Title I 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Provide equipment, games and support to ensure safe and structured opportunities for non-content 
activities.  This might include playground equipment and clubs (100 Mile) as well as support for 
after school engagement.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1500         LCAP 
1500         Title I 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Continue further implementation of our school wide House System to promote a whole school 
climate and culture based on community.  This could include purchasing incentives, shirts, and a 
program to award and organize a point system to celebrate students.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1000         LCAP 
1000         Title I 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
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Purchase supplies and tools to promote safe learning environments that support all students' 
physical and social emotional needs.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1000         LCAP 
1000         Title I 

 
 
 

Annual Review 
SPSA Year Reviewed: 2025-26 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
The combination of these strategies and activities demonstrates a comprehensive approach to 
address chronic absenteeism, bullying, and the need for extracurricular activities. By targeting 
specific student groups and implementing evidence-based practices, the school created a 
supportive and inclusive environment where all students feel safe, connected, and engaged. 
Regular monitoring and evaluation of these initiatives will be crucial to assess their impact and 
make necessary adjustments for continuous improvement.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
Funds allocated to support Goal 1 were largely expended as planned and aligned to the intended 
strategies and activities. One planned strategy, the House System, was intentionally paused during 
the year to allow time for reflection, refinement, and system rebuilding. This pause was 
implemented to strengthen long-term sustainability and ensure the House System is designed to 
equitably support all students. Moving forward, the site will focus on rebuilding the House System 
with fidelity and fiscal sustainability to support consistent implementation in future years.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
As a result of this analysis, Goal 1 has been refined to include new actions that specifically address 
the increase in chronic absenteeism and the school’s identification for Targeted Support and 
Improvement (TSI) for both chronic absenteeism and suspension among African American 
students. These changes include targeted, subgroup-specific attendance and behavior supports in 
addition to schoolwide strategies designed to improve overall attendance. Updates to the actions, 
metrics, and strategies can be found within the revised Goal 1 sections addressing chronic 
absenteeism and student engagement in the SPSA.        
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School Plan for Student Achievement (SPSA) Page 47 of 58 Citrus Elementary School 

Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
Upland Unified School District will ensure all students are Academically Prepared & Equipped by demonstrating growth 
towards meeting grade-level standards in English Language Arts (ELA) and Mathematics, and English Learners (EL) will 
also demonstrate progress in their English language development.         

 

Goal 2 
Every student will be academically prepared and equipped by improving the Distance from Standard 
(DFS) in English Language Arts and Mathematics by at least 10 points (and at least 5% 
meeting/exceeding), as measured by the CAASPP. Additionally, 60% of students will meet their 
typical growth in both math and ELA for the year.          

 
Identified Need 
English Learners (math) and Students with Disabilities (math and ELA) are our focus student 
groups.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse 2025 California Dashboard: 
English Learner Progress 
Indicator (ELPI)        

 ELPI 60.9% 
 
5.2% Reclassification 

 ELPI 66% 
 
10% Reclassification 

iReady Reading and Math         iReady Reading MOY % Early, 
Mid or Above Grade Level: 
 
Overall 33%; EL 5%; SED 
32%; SWD 25%; African 
American 47% 
 
iReady Math MOY % Early, 
Mid or Above Grade Level: 
 
Overall 21%; EL 6%; SED 
19%; SWD 11%; African 
American 19% 
 
* MOY- Middle of the Year, 
Dec. 2025 

 iReady Reading MOY % Early, 
Mid or Above Grade Level: 
 
Overall 38%; EL 10%; SED 
37%; SWD 30%; African 
American 52% 
 
iReady Math MOY % Early, 
Mid or Above Grade Level: 
 
Overall 26%; EL 11%; SED 
24%; SWD 16%; African 
American 24% 
 
* MOY- Middle of the Year, 
Dec. 2025 

iReady Typical Growth 
Completion 2024-2025        

 ELA: 54% met Typical Growth 
 
Math:  53% met Typical Growth 

 ELA:  60% met Typical Growth 
 
Math:  60% met Typical Growth 

2025 California Dashboard: 
ELA        

 Overall proficiency 
260 students 
38.00% M/E 
-35.5 DFS 
increased 8.8 points 

 Overall proficiency 
43% M/E 
-25.5 DFS 
 
English Learners (EL) 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

 
English Learners (EL) 
55 students 
22.00% M/E 
-68.5 DFS 
increased 12.4 points 
 
Socioeconomically 
Disadvantaged (SED) 
237 students 
37% M/E 
-38.8 DFS 
increase 10.3 points 
 
Students with Disabilities 
(SWD) 
60 students 
7% M/E 
-100.6 DFS 
increased 22.7 points 
 
African American 
21 students 
38.10% M/E 
-41.9 DFS 
increased 44 points 

27% M/E 
-55.5 DFS 
 
Socioeconomically 
Disadvantaged (SED) 
42% M/E 
-25.5 DFS 
 
Students with Disabilities 
(SWD) 
12% M/E 
-88.6 DFS 
 
African American 
43% M/E 
-30.9 DFS 

2025 California Dashboard: 
Math        

 Overall proficiency 
260 students 
24% M/E 
-67 DFS 
Declined 3.4 points 
 
English Learners (EL) 
55 students 
10% M/E 
-91.6 DFS 
declined 21.9 points 
 
Socioeconomically 
Disadvantaged (SED) 
237 students 
22% M/E 
-72.2 DFS 
decreased 5.7 points 
 
Students with Disabilities 
(SWD) 
60 students 
5% M/E 

 Overall proficiency 
29% M/E 
-57 DFS 
 
English Learners (EL) 
15% M/E 
 
 
Socioeconomically 
Disadvantaged (SED) 
27% M/E 
 
 
Students with Disabilities 
(SWD) 
10% M/E 
 
 
African American 
20% M/E 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

-129.4 DFS 
increased 5.1 points 
 
African American 
21 students 
14.29% M/E 
-115.9 DFS 
declined 7.3 points 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Provide academic learning opportunities and supplemental supplies that extend and enrich 
students opportunities to connect, extend, and master grade level standards.  We also will provide 
enrichment opportunities for advanced learners and/or GATE-identified (Gifted and Talented 
Education) students during or after the school day. These activities may include–but are not limited 
to–enrichment projects, field trips, extra tutoring or after school clubs and guest speakers. Time-
carding for support staff (certificated and classified) to provide this support is included.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
10000         Title I 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
We will purchase software/online licenses for services to provide additional supplemental academic 
support for students, including applicable technology.  Examples might include Scholastic, IXL, 
Achieve 3000, and headphones.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 
10000         Title I 
783         LCAP 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students one grade level or more below grade level standards, specifically our English Learners 
(math) and Students with Disabilities (math and ELA) are our focus student groups.        
 
Strategy/Activity 
The site will host a Student Support Specialist-TOSA and two paraeducators with an instructional 
focus who coaches teachers and paraprofessionals, and facilities a school-wide instructional plan 
that implements a 
Multiple Tier System of Support. Citrus' instructional plan will focus on building a strong Tier 2 and 
Tier 3 systems using core subject areas to strengthen foundational skills.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
145875         Title I 
62265         LCAP 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All teachers        
 
Strategy/Activity 
Utilize substitutes to conduct data chats to analyze student progress, reflect on best teaching 
practices, revise, set goals, and plan for core content instruction.  Provide recognition and 
incentives to classes, students and teachers with highest academic growth.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
7500         Title I 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
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Strategy/Activity 
Enhance supplemental supplies for classrooms to facilitate interventions, extensions, and STEAM 
(Science, Technology, Engineering, Arts, and Mathematics) opportunities for all students.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1000         Title I 

 
 
 

Annual Review 
SPSA Year Reviewed: 2025-26 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Implementation of strategies under Goal 2 progressed throughout the year, with some adjustments 
impacting the timing and scope of supports. The Teacher on Special Assignment (TOSA) position 
was established and filled in January after budget development and position planning were 
finalized, resulting in a delayed start to full implementation. Since the creation of the position, the 
primary focus has been on identifying students requiring immediate Student Success Team (SST) 
support, which limited the number of site-based academic interventions initially available. During 
this period, paraprofessionals provided targeted academic support to English Learners and 
struggling students in grades 1–3, with additional support extended to grade 4 as needs emerged. 
While direct academic gains are not yet evident as systems continue to be developed, the 
foundational work completed this year is expected to support improved student outcomes as 
implementation continues into the following year.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
Overall, expenditures for Goal 2 were largely aligned with the intended strategies and activities. 
The primary difference in implementation was the limited focus on extended-day academic 
enrichment opportunities, as efforts were intentionally concentrated on strengthening instructional 
supports during the school day. Additional instructional software was purchased to support 
academic goals; however, measurable impacts on student achievement have not yet been 
observed. In addition, two paraprofessionals were employed rather than three, and funds allocated 
for data chats were not expended, as these conversations occurred primarily during existing PLC 
time.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
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Based on this analysis, Goal 2 will be refined to reflect the continued development and clarification 
of the TOSA and paraprofessional roles, with the potential addition of targeted strategies as 
systems become fully established. Ongoing analysis of student data will remain embedded within 
PLC structures, while expanded academic enrichment opportunities beyond the school day will 
become a focus for the 2026–27 school year. These updates are reflected in the revised Goal 2 
actions, strategies, and metrics within the SPSA.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
Upland Unified School District will ensure that all scholars are College and Career-equipped as measured by the CA 
State Dashboard. 
         

 

Goal 3 
Citrus teachers and students will engage in goal setting conversations three times a year and 
participate in college/career spirit days. We will continue to strengthen the implementation of our 
Signature Identity program.          

 
Identified Need 
Student Goal setting with exposure and preparation for college and career K-6th.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse College and Career Readiness         One annual community event 

to highlight college and career 
opportunity. 

 Continue one event that 
highlight College and Career 
Opportunities, highlighting 
parents from within our 
community. 

CCGI Platform Usage         All 6th grade students 
exploring career awareness, 
self-exploration, and early 
college/career planning using 
the CCGI platform. 
 

 Continue to have all 6th grade 
students exploring career 
awareness, self-exploration, 
and early college/career 
planning using the CCGI 
platform. 

K-6th Goal Setting         2 Growth Celebrations 
highlighting growth across the 
campus 

 Maintain 2 growth celebrations, 
with an additional BOY goal 
setting initiative for all. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Partner with community partners to put on school wide College/Career Day to promote 
opportunities and provide resources to students and families.  Examples include Back to School 
Bash, College/Career Day and more.        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
500         Title I 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Promote College/Career Spirit days each Wednesday.  Incentive items for students in need or offer 
as part of our PBIS reward system.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
500         LCAP 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Provide supplies to support organizational skills and college readiness.  This could include binders, 
organizers, agendas, highlighters and other supplemental instructional materials and supplies.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1000         Title I 
1000         LCAP 

 
 
 

Annual Review 
SPSA Year Reviewed: 2025-26 
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Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Strategies and activities under Goal 3 were implemented as planned, including College Shirt 
Wednesdays and a one-day College and Career Fair, to promote a college and career-oriented 
mindset among students. These activities, supported through partnerships with community 
organizations, provided students with exposure to postsecondary and career pathways. While 
implementation occurred as intended, the effectiveness of these strategies has not yet been 
formally measured. As a result, the site recognizes the need to develop clearer metrics to assess 
the impact of college and career readiness activities on student awareness and engagement.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
There were no significant differences between the intended implementation and the budgeted 
expenditures for Goal 3, and funds were administered largely as planned. One minor adjustment 
was a reduced emphasis on College Wednesdays during the first half of the year, which was 
relaunched and implemented with fidelity beginning in February. Overall, strategies and 
expenditures were carried out as intended to support the articulated goal.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
As a result of this analysis, Goal 3 will be expanded to include an increased focus on Career 
Technical Education (CTE) to further support student awareness of college and career pathways. 
New strategies and activities centered on CTE exploration will be implemented in the coming year 
to complement existing college awareness efforts. These updates are reflected in the revised Goal 
3 actions and strategies section of the SPSA.        
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Budget Summary 
 
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary 
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and 
Improvement (CSI). 
 
Budget Summary 
 

Description  Amount 

Total Funds Provided to the School Through the Consolidated Application  $ 

Total Federal Funds Provided to the School from the LEA for CSI  $ 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  $332,408.00 

 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If 
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted. 
 
startcollapse 

Federal Programs  Allocation ($) 

Title I        $243,360.00 

 
Subtotal of additional federal funds included for this school: $243,360.00 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the 
table as needed. 
startcollapse 

State or Local Programs  Allocation ($) 

LCAP        $89,048.00 

 
Subtotal of state or local funds included for this school: $89,048.00 
 
Total of federal, state, and/or local funds for this school: $332,408.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
3 Classroom Teachers        

1 Other School Staff        

5 Parent or Community Members        
 
startcollapse 

Name of Members  Role 

Nancy Sherod         X Principal        

Carina Rivera         X Classroom Teacher        

Jason Skrzat         X Classroom Teacher        

Julie Phillips         X Classroom Teacher        

Isis Gomez         X Other School Staff        

Marcello Lintuuran         X Parent or Community Member        

Sereah Simental         X Parent or Community Member        

Kelly Aquino         X Parent or Community Member        

Suitzy Estrada         X Parent or Community Member        

Oscar Encinas         X Parent or Community Member        
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 

 

X English Learner Advisory Committee        

 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on 4/14/26. 
 
Attested: 

 

 Principal, Nancy Sherod on 04/14/26 

 

 SSC Chairperson, Oscar Encinas on 04/14/26 
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