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Session Name Session Description Learning
Objective #1

Learning
Objective #2

Learning
Objective #3

Session Speakers Session Start Session Location CPE Field of
Study

AI Tools &
Automations for
School Districts

Budgeting with
Multi-Year
Replacement Plans

The Board Whisperer
- Strengthening
Relationships

Strategic
Stewardship -
Managing School
Activity Funds
Effectively

Artificial intelligence is transforming school business
operations by helping leaders reclaim time, improve
workflows, and make better-informed decisions. In this
webinar, explore practical AI tools, automations, and
real-world workflows that streamline operations, support
financial management, strengthen communication, and
enhance organizational effectiveness. Through
demonstrations and examples, you'll move from curiosity to
confidence while identifying high-impact opportunities for AI
in your business office. You'll leave with ideas for creating an
AI blueprint that fits your district's culture, priorities, and
capacity.

Identify practical
use cases for
artificial
intelligence within
school business
operations.

Identify
high-impact
opportunities to
implement AI
tools and
automations that
improve
efficiency across
business office
functions.

Evaluate AI
workflows and
implementation
strategies that
increase
organizational
effectiveness
while supporting
responsible
adoption within
your district.

Danielle Bosanec
Director of Professional Development
Wisconsin Associatoin of School Business
Officials

September 3, 2026
10:00 am - 11:00 am

MoASBO Network
Webinar

Information
Technology

Join us for an insightful webinar where we will deep dive into
the essential components of effective financial planning.
Whether you're looking to optimize your organization’s
resources or prepare for future investments, this session is
perfect for you.

Explain the role of
multi-year
replacement
planning in
supporting
long-term financial
stability.

Evaluate
strategies to
minimize
unexpected
costs and
operational
disruptions.

Apply best
practices for
forecasting future
capital needs.

Dr. Jordan Henegar
CFO
Joplin School District

October 29, 2026
10:00 am - 11:00 am

MoASBO Network
Webinar

Finance -
Technical

Organizations often struggle to establish effective methods
of effective cross-team collaboration. More specifically,
finance, human resource and board divisions sometimes
experience inherent conflicts due to differing priorities and
perspectives. Left unaddressed, these conflicts may hamper
the organization’s ability to reach the goals and objectives
outlined in its strategic plan. This presentation provides
specific steps and strategies designed to foster a
collaborative-rich environment.

Identify common
sources of conflict
and misalignment
between finance,
human resources,
and board
leadership, and
recognize their
impact on
organizational
effectiveness.

Apply
communication
and
relationship-build
ing strategies
that foster trust,
collaboration,
and productive
partnerships
among
cross-functional
teams and
governing
boards.

Develop an action
plan for
strengthening
board and staff
relationships that
supports
organizational
goals, improves
decision-making,
and advances
strategic priorities.

Dr. Tim Dilg
Superintendent
Valley Park School District

November 10, 2026
1:00 pm - 2:00 pm

MoASBO Network
Webinar

Communications
& Marketing

This webinar will address what a school business official
needs to know to manage Activity Funds. Participants in this
webinar will be given information on: Cash Handling and
Revenue Collection Procedures, Allowable Expenditures,
Fundraising Best Practices, Booster Club/PTO Guidelines,
Internal Controls, Common Audit Findings.

Implement sound
activity fund
management
practices by
applying
appropriate cash
handling, revenue
collection, and
internal control
procedures to
safeguard district
resources.

Evaluate activity
fund
expenditures
and fundraising
activities to
ensure
compliance with
district policies,
legal
requirements,
and best
practices for
student
organizations.

Identify common
audit findings and
areas of risk
related to activity
funds, booster
clubs, and PTO
organizations, and
develop strategies
to improve
accountability and
financial
oversight.

Cydnee Byous
CFO
Rockwood School District

December 2, 20226
1:00 pm - 2:00 pm

MoASBO Network
Webinar

Accounting
(Governmental)


