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Introduction

The Nashua School District is committed to open, honest and ongoing communication with
our stakeholders. We understand that maintaining a two-way conversation with stakeholders
is essential for building relationships and that these relationships are the foundation for a
strong school system. This communications plan was designed to establish a comprehensive
and integrated communications process for effective communication with all stakeholders.
The plan is a working document that is reviewed on an annual basis by the Board of
Education. It is used as a basis for the district’s accountability, as well as for providing a
framework for future source and budgetary consideration.

Successful communication strategies are an integral part of building the Nashua School
District’s reputation and image, both within the school community and with the general
public. Communication procedures will vary in different situations and between stakeholders;
however, the ultimate aim of each communication form is to provide a clear and transparent
message leading to shared understandings of expectations.

These strategies include both in-person and online channels of communication that are
easily accessible and consistently utilized. The plan also provides clear and open
communication channels for feedback and input. At its core, this plan is designed to
streamline information flow, enhance transparency, and provide you with the resources you
need when applicable.

Stakeholders include:
e Students
Parents/Guardians
Prospective Parents
Staff
Nashua Board of Education
The Nashua Community
The Department of Education

This communication plan sets out to consciously provide:
e Strong relationships between staff, students and parents/guardians
e A positive and nurturing learning environment for students



Mission Statement

The mission of the Nashua School District is to provide personalized educational
opportunities and cultivate the skills and perspectives necessary for meaningful contributions
to the community.

Vision Statement

The Nashua School District is a community where curiosity drives education and every
learner is valued.

Core Values

Our core values should remain constant in an ever-changing world. These values provide the
foundation for our work and influence how we conduct ourselves and engage with others.
The PRIDE set of core values was established through the Portrait of a Learner process and

continues forward in the Strategic Plan.

Related Board Policies

The Nashua School District has approved several district-wide policies that are directly
related to communication in some way shape or form.

GBEBB - Electronic Communication Between Employee/Student
KA - School, Community and Home Relations

KD - School District Social Media Websites

KDCA - Student-Conveyed Communications

KE - Public Complaints
KEB - Public Complaints about School Personnel



https://www.nashua.edu/fs/resource-manager/view/eef50345-e8f8-442d-a20d-3162bcfe6a6b
https://www.nashua.edu/fs/resource-manager/view/bd45363f-65dd-47a7-908d-3aeeca1b6038
https://www.nashua.edu/fs/resource-manager/view/a6c7a6e9-6798-4100-b7cc-248406f41000
https://www.nashua.edu/fs/resource-manager/view/8201976c-a1ac-449a-b884-f962a1628203
https://www.nashua.edu/fs/resource-manager/view/d08c2700-2ab4-4580-b494-233091eba12a
https://www.nashua.edu/fs/resource-manager/view/208fbd07-4b87-4f3c-8ab1-e42a66d9a6de

Strategic Plan

In June 2025, the Nashua School District Superintendent and the Board of Education
committed to create a five-year strategic plan. This process was data-driven, inclusive of
district stakeholders, and focused on the priorities that will help the district succeed in the
future.

A strategic plan is a living document that is used to communicate the district’s goals and
priorities. This plan ensures that all stakeholders are working toward common goals and
focuses the district's energy and resources to complete those goals. Over the course of three
summer months, more than 30 dedicated committee members—representing students,
families, educators, school leaders, and community partners—came together to engage in
thoughtful dialogue, courageous reflection, and shared problem-solving. Their commitment,
insight, and expertise laid the foundation for this plan. As we look towards the future we
recognize that schools are asked to do more and in many cases with fewer resources, and
planning for the future is more important than ever.

The Nashua School District strategic plan establishes four Focus Areas and Strategic
Initiatives:
1. Climate, Culture, and Community Engagement
a. To foster a positive, inclusive, and connected school community by building
trust, promoting transparent and responsive communication, and engaging
families and stakeholders as active partners in student success.
2. Teaching, Learning, and Leading
a. To promote academic growth for all students through rigorous instruction,
ongoing staff development, and equitable access to high-quality, inclusive
learning experiences that foster a sense of belonging.
3. Operational Efficiency and Future Planning
a. To design and sustain streamlined, equitable, and future-ready systems that
align with long-term district priorities, ensuring all stakeholders have access to
the tools, resources, and support they need.
4. Innovate, Research, and Design
a. To cultivate an environment of innovation that enables the district to rapidly
evolve.



Communication Priorities

The Nashua School District aims to prioritize effective and proper communication channels,
and thus, we are committed to maintaining clear and effective communication to ensure all
stakeholders are informed about the division's goals, initiatives, and events. The district
should strive to create multiple channels of communication both in-person and online. This
includes, but is not limited to hosting meetings and events at schools, maintaining an
up-to-date and accessible website, and utilizing our social media channels.

The priority of the communication plan is to be clear and transparent about when and where
stakeholders can access district information. As technology evolves, so do the platforms that
we use for communication. The district can't utilize every social media or internet platform
that our stakeholders may use. Instead, the district will be selective, yet consistent, with the
platforms that it uses while making sure that all stakeholders know the location or avenue for
gaining information, asking questions, and providing feedback.

The district should create a safe and open environment for feedback, allowing stakeholders
to provide their thoughts and suggestions. Open communication will ensure that
stakeholders feel informed and included in the decision-making process.

The Nashua School District Preferred Communication Chart provides a quick reference to which
methods of communication the district will use based on the type of communication. The
information being sent will determine who will receive the information using these methods
of communication. All emergency alerts and school closings will be sent to the Emergency
Contacts listed for each student in the district's Student Management System (Aspen X2).
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Preferred Communication Chart
Type.of . Website Phone Email Socn:«ll TV/Radio
Communication Media or News

Emergency Alert

School Closings

Event Promotions

Announcements

General Information

Strategic Initiatives




It is critical for our stakeholders to reach out to us when they have concerns or questions. If
information is not available through our primary channels as illustrated in the Nashua School
District Communication Preferred Method Chart as shown above, then the next step is to
contact the district. This is the most effective and expedient way to gather the information
needed. It is important to start communication with the person who is closest and has the
most information on the situation. The Point of Contact Progression Chart provides a
progression of contacts that can be used to effectively gather information and work through
situations. When contacting the district, please utilize this progression chart. District staff will
ask and redirect your calls as needed to maintain the integrity of this system.

TOPIC 1st Contact 2nd Contact 3rd Contact 4th Contact 5th Contact
Classroom Management . .
(Academics, Curriculum, Teacher Asst. ,P"’.’C'pa” As;lstant Superintendent | Board of Education
Principal Superintendent
Behavior)

Special Education Teacher Case Manager Principal SPED Director Superintendent

Athletics Coach Athletic Director As;lstant Superintendent | Board of Education
Superintendent
Extracurriculars Club Advisor Assistant Principal Principal As;lstant Superintendent
Superintendent
School Assigned ) Chief Operating .
Technology Help Desk Technician Director of IT Office Superintendent
School - Other Principal AS.SIStant Superintendent | Board of Education -—-
Superintendent
L Transportation Chief Operating . .
Transportation Principal Coordinator Officer Superintendent | Board of Education
Teacher/Asst. Food Service Director of Food Chief Operating .
Faod Senvices Principal/Principal Coordinator Service Officer Superintendent
L Plant Ops Assistant Plant Ops | Plant Operations Chief Operating
BUlidings & Grownds School Principal Supervisors Director Director Officer
N Assistant . .
District Policies/Protocols School Principal Superintendent Superintendent | Board of Education ---

. - .| NH Rapid Response

Student Mental Health Counselor Principal 988 Suicide Hotline (833) 710-6477
- . . NH Rapid Response

School Safety (Call 911 for Inmediate Concerns) Principal Superintendent | Police Department (833) 710-6477

In a medical emergency, call 911 first. If a student or other person is in immediate danger of
harming themselves or others, is experiencing a medical emergency, or is in any situation
that requires urgent intervention, contact 911 before following the progression chart above.
After emergency services have been contacted, notify the building principal or administrator

in charge as soon as possible.




Communication Strategies

Several strategies can be used for effective communication. Our district focuses on the
following seven strategies for internal and external communication.

1. Use The Most Appropriate Approved Channel:
e Choose the most appropriate channel for the message
e Ensure the message is compliant with district policies
e Check with the administration before using any new channels

2. Clear, Concise, and Error Free:
e Write in simple, easy-to-understand language
e Be as precise as possible
e Keep messages concise and to the point
e Proofread for informational errors as well as any grammar, punctuation,
spelling, omitted words, repeated words, spacing/formatting

3. Talk to the Audience with a Focus on Customer Service:
e Understand the needs of the audience
e Show respect for the other person and their feedback
e Be open to feedback and questions

4. Communicate Early and Visibly:
e Be proactive in communicating information to stakeholders
e Get the message out in multiple ways (e.g. email, website, etc.)

5. Develop Common Messaging:
e Develop a unified approach to coommunication
e Ensure all messaging is consistent and clear
e Be aware of any cultural, linguistic, and accessibility differences that may affect
how the message is received

6. Utilize Proper Communication Chain of Command:
e Ensure messages are delivered through the correct channels
e Follow the communication hierarchy for approvals
e Be aware of any protocols that must be followed

7. Provide Opportunities for Feedback and Questions:
e Encourage feedback and questions
e Be open to constructive criticism
e Be responsive to inquiries



Website

Our website is the central hub for all district information, a 24/7 resource for parents,
students, staff, and the community at large. Beyond having information available, a
well-maintained and up-to-date website builds credibility, fosters trust, and allows us to
showcase district achievements, initiatives, and challenges. Parents and guardians should be
able to visit our website to see school closures, event details, policy updates, and more. It can
also allow us to showcase student work, highlight staff accomplishments, demonstrate the
value of our programs, and give our stakeholders the opportunity to easily reach out to us. An
up-to-date website is key for staying competitive and staying connected with those who
matter most. The district website is the primary source of information for our students and
parents alike.

Our communication strategy will empower individual schools to take ownership of their
websites, ensuring they serve as a current reflection of its unique community. Principals,
assistant principals, and/or designated staff members will serve as content managers for their
respective websites, maintaining timely updates to calendars, news, and highlights. This
involvement ensures that families are receiving information that is both relevant and
up-to-date. The district office will provide comprehensive training, templates, and ongoing
assistance to make website maintenance an efficient, sustainable part of daily operations. By
integrating web updates into standard workflows, we will build a cohesive yet personalized
online ecosystem that strengthens connections between schools and families.

To maximize the potential of an up-to-date website for communication, there are a few
strategies to consider:
e Ensure the website is accessible on both mobile and desktop platforms
e Designate one or more staff members as content creators
e Keep the website up-to-date with fresh content, including news, announcements,
and your school’s spotlight post
e Ensure the content being posted is consistent and in line with the district’s mission
and vision
e Maintain an accurate calendar and include new events as soon as they are available
Leverage the website to communicate upcoming events and activities
e Ultilize various built-in accessibility tools (WeGlot, AudioEye) to make sure the website
is accessible to all users, regardless of device, disability, or language spoken
Utilize multimedia elements such as videos, photos, and graphics to engage visitors
o All district websites should conform to WCAG 2.2 Level AA, validated through
AudioEye on a weekly basis



Social Media

The Nashua School District aims to transform our district's communication from a one-way
broadcast to interactive and engaging dialogue, spanning multiple platforms. This strategy
targets diverse audiences across Facebook and Instagram, where we will be creating content
that showcases academic achievements from our students, highlights our talented staff, and
provides transparent district updates. Through storytelling and authentic representations of
school life, we'll build community trust, increase engagement, and create meaningful
connections that extend beyond traditional communication methods.

Social media should not be the primary source of information from the school district as it
may not reach all of the school district’s stakeholders. Social media is often used to connect
with younger generations, but parents, staff, and other stakeholders may not be as active on
social media platforms. Additionally, messages shared on social media can be easily lost
among the vast amount of content that is shared on these platforms. The school district
website or direct email/phone communication should be the primary source of information
as it is more comprehensive and can reach all stakeholders.

Social media can be used to support the official communication provided on the website or
through email and phone alerts by providing an additional platform for disseminating
information to stakeholders. It is a great tool that can be used to share quick updates,
announcements, or reminders with the school district’s followers. It can also be used to
highlight positive stories and accomplishments from the school district, which can help build
a positive reputation and create a sense of community.

Any social media account for a district-sponsored activity will need district approval and
consistently follow the standards and strategies listed below. Requests for new social media
accounts will be reviewed and approved by the administration and will start with the
employee’s immediate supervisor (building principal, athletic director, assistant
superintendent, superintendent, etc.).

The following standards will be used by the district when developing and posting on any
official of affiliated accounts:
e Gain district permission to establish an account, if it does not already exist
e Establish a clear purpose for the account
e Develop an appropriate name and use consistent district branding
e Include a detailed profile that includes contact information, a link to the school
district's website, and other relevant information
Ensure that all security measures are in place to protect the account and its content
Provide clear guidelines for staff regarding the use of the official social media accounts
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The following strategies shall be used by staff utilizing social media for district
communication:

Make sure all posts adhere to the school district's mission and vision

Use social media to promote important messages and updates from individual
schools and the school district as a whole

Share positive stories and accomplishments from the school district

Use social media to foster a positive online community for the school district

Utilize social media to promote upcoming events

Don't post any confidential or sensitive information, such as students who are unable
to be photographed

Don't post content that is not related to the school district

Email Communication Protocols

When done correctly email is a great resource for communicating information. An email
should never replace a meeting or face-to-face conversation when those are more
appropriate.

When communicating via email keep in mind the following drawbacks:

Lack of emotion: It can be difficult to accurately convey emotions through email. This
can lead to misunderstandings and misinterpretations.

Lack of immediate feedback: Responding to emails can take time, meaning that the
recipient may not get an immediate response.

Overload: People can become overwhelmed by the influx of emails they receive, and
may miss important messages.

Errors: Emails can be sent with errors, such as typos or incorrect information, which
can lead to confusion.

Security risks: Emails can be vulnerable to security risks such as phishing attacks.

The following strategies should be used when communicating through email:

Be Responsive: Respond to emails promptly. Same-day response is preferred but no
longer than 2 business days when possible. Don't leave emails unanswered for too
long. If needed, provide an update instead of waiting until all information is gathered.
Verify Recipients: Only send emails to the appropriate and intended recipients. All
emails should be limited to the specific people who need the information. Verify all
recipients in a group email before sending. Do not add a recipient to an email without

1



stating it at the beginning of the email. Always ensure that internal communications
do not have external recipients.

Use Clear Subject Lines: A clear and descriptive subject line will help the recipient
quickly understand the content of the email.

Personalize Messages: Try to personalize emails when possible. Use the recipient’s
name and relevant details to make the message more personal.

Use a Professional Tone: Always use a professional and respectful tone when
communicating through email. Avoid using slang or jargon, and use appropriate
language and grammar.

Be Concise: Keep emails as concise as possible. Stick to the relevant points and avoid
writing long emails.

Proofread: Before sending an email, proofread it to make sure it is free of any errors.
Use Attachments: If necessary, use attachments to provide additional information.
Make sure the attachments are in a format the recipient can open.

Be Professional: Do not forward emails or attachments without the consent of the
sender. Do not forward internal communication to external recipients.

Language Needs: When emailing families, utilize the translation features in Finalsite
MXR-E, ClassDojo, or other district-approved messaging applications to communicate
using the home language of the family.

Accessibility: Attach documents in accessible formats (such as a searchable PDF), and
avoid conveying critical information solely through images of text.

Website/Social Media Posting Expectations

School websites and social media channels require consistent maintenance and posting to
serve as a reliable community resource. Those involved with posting and general upkeep
must follow established workflows, adhere to scheduled posting frequencies, and ensure that
content is accurate, accessible, and promptly updated or removed when information is
outdated.

Please view the following expectations regarding specific channels:

e Social Media: 2-3 times per week

o Maintaining an active presence on social media at this frequency ensures
consistent community engagement without overwhelming followers. Utilize
Meta Business Suite to find the best time to post. Content should include a
mix of announcements, student achievement, staff recognition, and
community partnerships.

e Website’s ‘Recent News’ Module: Once per week, or as needed

o Update the Recent News section with any general news that parents and
families should have easy access to once per week, or as needed. This could
include new lunch menus, field trips, and assemblies.

12



e School Calendar: Once per week, or as needed
o Review and update the school calendar once per week to ensure accuracy.
New events should be put in the calendar within at least one week of advance
notice to allow families to respond accordingly. Verify that all information, such
as the building, room numbers, time, date, and any other details are included.
e School Spotlight: 1-2 times per month
o Feature special events, assemblies, student achievements, innovative
practices, that show off what makes the school special. The district’s Social
Media Coordinator should be given advance notice of any special events or
assembilies to allow for professional photography to be taken on the day.
e Website Audit: Once per month
o Conduct a comprehensive review of all sections in the school's website to
identify outdated content, broken links, or accessibility compliance issues.
Check staff directory pages for accuracy and put in for removals for departed
employees. Report any technical issues to the Webmaster within 24 hours of
discovery.

District Branding

Consistent branding is essential to maintaining a unified identity for our district. Clear,
cohesive communication helps strengthen recognition, build trust with our stakeholders, and
reflect the professionalism of our district. It is important to follow district branding in order to
ensure consistency and cohesiveness in all communications. Branding helps to create a
unified message and identity for the district, and it helps to establish trust and recognition
with stakeholders. By following district branding, the district can ensure that all of its
communications are professional, on-brand, and recognizable to those outside of the district.
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Summary

Effective communication is the cornerstone of a successful school division. A well-designed
communication plan ensures that all stakeholders are informed, engaged, and aligned with
the district’s goals, initiatives, and updates.

This plan provides a strategic framework for how information is shared across the division. It
outlines the appropriate channels for different audiences, defines when and how messages
should be delivered, and emphasizes the importance of consistency and clarity. A thoughtful
communication strategy strengthens transparency, fosters trust, and supports a positive and
collaborative school environment.

To ensure that the communication plan is effective, district staff should follow the
established guidelines and protocols. This includes choosing the appropriate communication
channels and methods for each stakeholder group, developing a unified and consistent
message, and regularly evaluating and updating the communication plan to ensure that it
remains relevant and effective. Staff should also take steps to ensure that all
communications are reaching their intended audiences and that the visual style is consistent
across all channels.

By following these best practices, we can ensure our communication efforts support student

success and reflect our commitment to open, inclusive, and timely engagement with all
stakeholders.
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