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2025-2026 Strategic Goals
We will serve all of our students by focusing on the following goals within a
comprehensive and coherent PK-12 framework.

Foster a culture of academic excellence, innovation, and equity, where students are provided with
personalized learning experiences, rigorous curriculum, and supportive resources to achieve their
full potential.

Cultivate the wellness of the WTPS community through intentional programming and supports
focused on the physical, social, emotional, behavioral, and technological development of students,
staff, and parents/guardians.

Strengthen engagement and expand opportunities that foster a sense of belonging and purpose
through inclusive experiences that promote positive peer and community relationship.

Practice fiscal responsibility while maintaining facilities for student learning in the 21st century,
which includes clear and accurate reporting to the stakeholders. 

Cultivate timely, consistent, effective, and equitable communications through reciprocal
collaboration with all stakeholders to inform and inspire the District and greater community.
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Goal 1:

Implemented curriculum initiatives, including i-Ready Math, Reveal Math, Amplify
Desmos Math, OpenSciEd, and new STEM programming.
Expanded instruction supports through enhanced WIN intervention blocks, Tier I
intervention resources, and updated elementary schedules that increased ELA and Math
instructional time.
Strengthened literacy through Magnetic Literacy pilots, language comprehension
professional learning, digital literacy screening, and accessibility tools.
Increased college and career readiness through AP Capstone, expanded computer
science pathways, dual enrollment partnerships, and Seal of Biliteracy participation.
Provided extensive professional learning focused on instructional best practices,
sheltered instruction, building thinking classrooms, and technology integration.
Enhance data driven instruction through districtwide LinkIT!, IXL, universal screening,
data chats, and intervention protocols. 

Foster a culture of academic excellence, innovation, and equity, where students are
provided with personalized learning experiences, rigorous curriculum, and supportive
resources to achieve their full potential.



Goal 2:

Successfully launched the 7 Mindsets wellness initiative across all grade levels,
including Morning Meetings and Wellness Wednesday.
Expanded social-emotional learning through monthly wellness lessons, character
education, schoolwide activities, and student leadership opportunities.
Strengthened crisis response through enhanced Threat Assessment, Crisis
Management, Lifelines suicide prevention, and restorative practices training.
Increased collaboration among counselors, administrators, nurses, CST, and
intervention teams through ongoing data reviews and coordinated student supports.
Expanded parent and community engagement through wellness newsletters, parent
presentations, mental health awareness programming, and community partnerships.
Continued development of comprehensive Tier II and Tier III supports to address
students' academic, behavioral, and emotional needs.

Cultivate the wellness of the WTPS community through intentional programming and
supports focused on the physical, social, emotional, behavioral, and technological
development of students, staff, and parents/guardians.



Goal 3:

Expanded student engagement through Unified Sports,
Unified Club, adaptive programming, extracurricular
activities, and leadership opportunities.
Increased family involvement through PTO partnerships,
Family Fun and Fitness events, parent nights, and transition
programs.
Celebrated community through America 250/Wall 175
programming, Veterans Day events, Read Across Wall, and
districtwide celebrations.
Expanded Computer Science awareness, marching band
competitions, and music program recognition.
Strengthened partnerships through SEPAG meetings, college
planning presentations, and continued expansion of the
RISE program.

Strengthen engagement and expand opportunities that foster a
sense of belonging and purpose through inclusive experiences
that promote positive peer and community relationships



Goal 4:

Continued successful management of the 2022
Referendum projects with regular Board and
community updates.
Advanced construction projects, including HVAC
improvements, athletic fields, roofing, and interior
renovations.
Maintained strong fiscal oversight through
investment management and capital planning. 
Continued long-range facilities planning by
analyzing enrollment trends and future district
needs. 
Advanced planning for a centralized Support
Services Complex to improve operational efficiency.

Practice fiscal responsibility while maintaining
facilities for student learning in the 21st century,
which includes clear and accurate reporting to the
stakeholders.



Goal 5:

Strengthened communication with families and community
stakeholders through multiple outreach initiatives and
feedback opportunities. 
Expanded communication platforms through
implementation of the district AI Chatbot.
Maintained consistent and timely communication through
Board presentations, referendum updates, website
enhancements, newsletters, and daily social media outreach. 
Continued partnerships with state and national
communication organizations.
Continued improving internal communications and
employee engagement through ongoing evaluation of current
communication systems and technologies. 

Cultivate timely, consistent, effective, and equitable
communications through reciprocal collaboration with all
stakeholders to inform and inspire the District and greater
community.



For More Details!

https://docs.google.com/document/d/16Ico_4-kw_e9CSckY4wI98ucavSeJRiNk2Vth1fmxoA/edit
https://docs.google.com/document/d/1ZkE6_T1KEfbI94MjcHlxrutM4FbjQomOi68npjtBMyA/edit?usp=sharing


THANK
YOU

#WallTogether
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