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SUPERINTENDENT PRIORITIES 

Thank you for the opportunity to serve the Hacienda La Puente Unified School 

District community as Superintendent. I am excited to start a new school year and 

support our Board's vision of partnering with our community to develop and 

implement highly effective systems that improve outcomes for each and every 

student. As Superintendent, my primary role and responsibility is to create aligned 

District systems focused on the needs of our students. 

In Hacienda La Puente USD, in order to reach 100% of our students reading at grade 

level and improve outcomes as measured by the California School Dashboard, we 

commit to make decisions collectively measured against the following priorities: 

PRIORITY 2: 

STAFFING 

Support all students' 

learning needs, with a focus on 

Special Education and 
English Learners. 

Build a positive, safe and inclusive 

District and school culture for 

students, families, staff and 

community. 

Improve/maintain attendance rate 

at 96%, decrease chronic absenteeism 
by 3%, and protect the District's 
financial health. 

Provide safe, well maintained and 

aesthetically pleasing facilities that 

support students, staff and our 

community. 

The following pages provide more detailed information regarding the key actions I will 
focus on as Superintendent during the 2026-2027 school year, areas that will be 
implemented and outcomes that will be shared as part of my evaluation with the Board. 
I also believe that evidence of my actions and the quality of my leadership should be 
open and available to everyone who has a vested interest in improving our District. I 
invite you to actively participate in your students' educational experience. 

Thank you for trusting me to lead Hacienda La Puente Unified School District. 
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