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July 28,2026 - Board Meeting Agenda

Tuesday, July 28, 2026 at 6:00 PM
Board Room

Page
ROLL CALL AND DECLARATION OF QUORUM
PLEDGE OF ALLEGIANCE

INVOCATION
Pastor Eddie Bradley with LifePoint Church will offer invocation.

PUBLIC COMMENT

The Granite City Board of Education welcomes visitors - including

employees, students, parents and other citizens - to its regular meetings. To accommodate the
public, certain rules have been established. Any person wishing to give Public Comment(s) during
a regular or special Board of Education meeting is encouraged to register with the
Superintendent’s Office prior to the meeting. Any person may comment to the School Board
(public participation), subject to the reasonable constraints established and recorded in the
guidelines below. During public participation, there will be a 20-minute minimum total length of
time for any one subject. When public participation takes less time than these minimumes, it shall
end. To preserve sufficient time for the Board to conduct its business, any person appearing before
the Board is expected to follow these guidelines:

1. Addressthe Board only at the appropriate time as indicated on the agenda and when
recognized by the Board President.

2. ldentify oneself and be brief. Ordinarily, the time for any one person to address the Board
during public participation shall be limited to five minutes.

3. Observe, when necessary and appropriate, the Shortening of the time for each person to
address the Board during public participation to conserve time and give the maximum
number of people an opportunity to speak;

4, Conduct oneself with respect and civility toward others. Petitions or written
correspondence to the Board shall be presented to the Board in the next regular Board
packet.

5. To maintain confidentiality, the BOE asks that any matters concerning personnel or
students be communicated to the BOE privately.

The public should not expect a Board response during Public Comment. There may be discussion
by the Board concerning Public Comment when the issue is addressed on the Agenda.



8.

9.

Please send any public comment requests/statements to any of the following individuals by 12PM
on July 23, 2026:

Donald J. Harris, Ed.D., Superintendent of Schools; superintendent.office@gcsd9.net
Eric Stacy, President, Board of Education;

eric.stacy@gcsd9.net

Carrie Wallace, Executive Secretary to the Superintendent;

carrie.wallace@gcsd9.net

MINUTES

5.1 Approval of the Minutes of the Regular Meeting of the Board of Education held on June
23, 2026. {available upon request}
CONSENT AGENDA

(The Consent Agenda contains those items that are repetitive and routine in nature. Any member
may make a motion to approve the Consent Agenda or request that any of the items be moved to
Section VIl for individual discussion and consideration.)

Consent Agenda items are listed below and on the GCSD9 website.

6.1 Bill List
June 16, 2026 - July 15, 2026
{available upon request}

6.2 Approval of Paid and Unpaid Leaves - Garrett

6.3 FOIA Requests

We received 15 requests under the Freedom of Information Act during the period
of June 16, 2026 through July 16, 2026.

FOIA REQUEST - 7.28.26 BOE Meeting.pdf &

6.4 Policies
The Policy Committee is recommending the approval of the following policies that were
reviewed at the June 23,2026, Policy Meeting:

6:310-AP Physical Education Waiver
CONSIDERATION OF ITEMS REMOVED FROM THE CONSENT AGENDA
OLD BUSINESS

NEW BUSINESS

9.1 Retirements and Resignations - Garrett
Retirement rescind request,
Retirements,


mailto:superintendent.office@gcsd9.net
mailto:eric.stacy@gcsd9.net
mailto:carrie.wallace@gcsd9.net

9.2

9.3

9.4

9.5

Employments - Garrett

Employments,

Student Workers,

2026-2027 Extracurricular assignments,
Extracurricular volunteers,

Certified and Classified Substitutes.

certified and classified substitutes July 28 2026.pdf &

**pending completion of required paperwork, background check and
verification of previous employment

Elementary Building Aide Hours and Staffing Adjustments - Garrett

After the first year of implementation of the K-6 model, the elementary administration
and board office have discussed additional ways to improve the model and ensure a
safe environment for all students. The administration is requesting to increase
elementary building aide hours from 3 hours per day to 5 hours per day. This will allow
elementary building aides to work a consistent schedule and support with the arrival of
students and extend through the lunch hour. In addition, the district administration is
requesting the ability to have 2 building aides at the smaller buildings and up to 4
building aides at the larger elementary school buildings. The increase in hours would
result in an additional cost of approximately $70,200 per year. The increase in the
number of positions at the larger elementary school would result in an increase of
$58,500 per year. The total cost for implementation would be approximately $128,700
per year.

Approval is recommended.

Amend Board Meeting Schedule - Harris

The regularly scheduled March 23,2027 Board of Education Meeting currently conflicts
with Spring Break. To ensure maximum attendance, a quorum, and full participation from
all board members and staff, it is necessary to adjust the calendar.

Itis recommended that the Board approve rescheduling the meeting to Tuesday,
March 9, 2027.

HEARING OFFICERS FOR 2026-2027 SCHOOL YEAR - Keel

Hearing officers participate in expulsion hearings and additional hearings when
requested by a parent/guardian. Permission is requested to approve the following as
hearing officers for the Granite City School District at the rate of $175.00 per hearing:



9.6

9.7

9.8

9.9

Dottie Falter
Lisa Yarbrough

Approval is recommended.

2026-2027 STUDENT HANDBOOKS FOR ALL SCHOOL BUILDINGS - Keel

The student handbooks have been updated with the most recent IPA Model Student
Handbook changes, as well as any new programs that have been approved by the
Board of Education. The IPA Model Student Handbook is attorney drafted and fully
aligned with PRESS, the Illinois Association of School Board’s school district policy
service as well as state, federal and case law that change on a frequent basis. We have
updated the language as necessary.

Copies of all 2026-2027 Student Handbooks were previously provide to the Board of
Education for review.

Approval is recommended.

6th Hour Assignments for GCHS - Keel

Permission is requested to approve the following 6th Hour Assignments for the Fall
Semester at GCHS.

Teacher -
Kim Lignoul
Justin Warren

Approval is recommended

Evening Academy Assignments Fall Semester 2026 {Teacher Adjustment} - Keel

Request for approval of the following Evening Academy teaching assignment for the 2026
Fall semester:

e Teacher: Terri Kunz
Approval is recommended

FY27 School Improvement Plans - Curry

Each plan outlines building-specific goals, evidence-based strategies, professional
learning, and action steps designed to improve student achievement, strengthen
instruction, support the academic, behavioral, and social-emotional needs of students,
and ensure continuous school improvement. The plans are aligned with District priorities
and state and federal school improvement requirements.



2026-2027 School Improvement Plan GCHS.pdf
2026-2027 School Improvement Plan CJHS.pdf
2026-2027 School Improvement Plan Frohardt.pdf

2026-2027 School Improvement Plan_ Maryville.pdf
2026-2027 School Improvement Plan_Mitchell.pdf

2026-2027 School Improvement Plan Wilson.pdf

2026-2027 School Improvement Plan Prather.pdf

2026-2027 School Improvement Plan Grigsby.pdf

Recommendation to approve the Fiscal Year 2027 School Improvement Plans for each
District school.

9.10 Recommendation: Approve the addition of one (1.0 FTE) ESL/Bilingual Paraprofessional
position for the 2026-2027 school year. - Curry

Due to the continued growth of the District's English Learner (EL) student population
across all attendance centers, the administration recommends adding one (1.0 FTE)
ESL/Bilingual Paraprofessional position. This position will provide increased
flexibility to support students and instructional staff by allowing the administration
to assign and adjust building schedules based on student enrollment, program
needs, and service demands throughout the school year. In addition, this position
will support staff and students in providing instructional assistance, improving
communication, and ensuring access to grade-level curriculum.

Approval is recommended

9.11 ADDITIONAL WORK DAYS FOR ESL DEPARTMENT CHAIR - Curry
Additional work days are requested to support the increasing number of English
Learner (EL) student enrollments. Responsibilities include reviewing home language
information, obtaining and verifying prior ACCESS assessment data, determining
screening and program placement needs, completing required state and district data
entry, and coordinating student assignments with ESL staff to ensure timely services.

Stacy Swingler
Requested Days - 2 days in August

Approval is recommended.

9.12 Server Room Equipment - B Smith

Authorization is requested to replace the Tintri network storage equipment in the
server room and contract Secure Data Technologies for the setup and install. We are


https://drive.google.com/file/d/1xW1CIVuNXDhccd-IsluBrnUuHJlM01Mz/view?usp=drive_link
https://drive.google.com/file/d/1v31ti9eaa93vEk4PR1CqxMOKQPTcM1Tp/view?usp=drive_link
https://drive.google.com/file/d/1pR65SeT3d0-ukayQWzUWE6guAscLXra8/view?usp=drive_link
https://drive.google.com/file/d/1bKmNi5BVRcX4BhSzEUl0t38s28yN0gd3/view?usp=drive_link
https://drive.google.com/file/d/17_e5Jl0kt406g0yI0VozjPYWG6dl9_1a/view?usp=drive_link
https://drive.google.com/file/d/1LA7oxkTPklrjOEcbC-N5n36dcSW067n5/view?usp=drive_link
https://drive.google.com/file/d/1ZneWvNmYmfGmm0lqAXKlD5A3aeM5bQHg/view?usp=drive_link
https://drive.google.com/file/d/1PvkyT3VALrg4G10WuwO9wQ7Skmg3TY8q/view?usp=drive_link

10.

11.

12.

13.

replacing the device with a specific piece of equipment from the manufacturer Purel.
Secure Data installed the initial equipment and they have the original as-built
documentation and the installation procedures necessary, to complete the transition
in the most seamless way possible.

This equipment is storage for our virtual server environment and has reached the
end of its supported life. The current hardware has currently been swapped every 4-
Syears and data migrated to a new device. The new Purel equipment will allow us to
keep the same hardware after 5 years with the ability to upgrade components and no
longer migrate data. The device contains storage for but is not limited to; Skyward,
Avaya (Phones), HVAC, Door Controllers, Finance, HR, SQL databases, authentication,
dns, staff directories and all data that is contained on hard drives of the virtual
servers. This device is essential to everyday school district operations and functions.

The cost for this project is $266204.00and will be made in yearly payments over 5
years, cost includes install and setup, and all costs have been budgeted for the 2026-
2027 school year and following years.

Approval is recommended.

EXECUTIVE SESSION

Exceptions noted under 5 ILCS 120/2 Open Meetings:

= The appointment, employment, compensation, discipline, performance, or dismissal of
specific employees of the public body; 2(c)(1)

= Student disciplinary matters; 2(c)(9)

= The purchase or lease of real property for use by the public body; or setting price thereof;
2(c)(5)(6)

= Collective bargaining matters between the public body and its employees or their
representatives; and 2(c)(2)

= Litigation, when an action against, affecting or on behalf of the particular public body has been
filed...is probable or imminent; 2(c)(11)

= To discuss school building safety and security and security procedures. 2(c)(8); and

= Student Safety; 2(c)(8)

EXECUTIVE SESSION AGENDA

EXECUTIVE SESSION MINUTES;

Approval of the Minutes of the Executive Session Minutes of the Board of Education held on June
23, 2026. {available upon request}

SETTING OF THE AGENDA
August 25,2026 Regular Board of Education Meeting

ADJOURNMENT



FOIA REQUESTS - 2027

REQUESTOR COMPANY DATE REQUESTED DATE RESPONDED
Rebecca White Data Branch Research Team 7/13/2026 7/17/2026
Bryann Calloway Data Branch Research Team 7/10/2026 7/15/2026
Matthew Woods KMOV Channel 4 7/9/2026 7/13/2026
Georgia Simmons Data Branch Research Team 7/8/2026 7/15/2026
Bridget Nolan Data Branch Research Team 7/5/2026 7/13/2026
Annabelle Foster Data Branch Research Team 7/2/2026 7/7/2026
Evan Granger Data Branch Research Team 6/29/2026 7/6/2026
Chris Stanley Data Branch Research Team 6/25/2026 6/25/2026
Hannah Wright Data Branch Research Team 6/19/2026 6/23/2026
Luke Donovan Data Branch Research Team 6/19/2026 6/23/2026
Marissa Keegan Data Branch Research Team 6/19/2026 6/23/2026
Remy Evans Data Branch Research Team 6/19/2026 6/23/2026
Blair Kensington Data Branch Research Team 6/18/2026 6/23/2026
Catarina Mascarenhas Judiciocracy LLC 6/17/2026 6/24/2026
Charlie Van Beek Mackinac Center for Public Policy 6/16/2026 6/23/2026

as of 7-16-2026



9.2

Employments
July 28, 2026

It is recommended that the following certified and classified substitutes be approved:
*pending completion of required paperwork
**pending verification of previous employment

Name Certified Substitutes Name Classified Substitutes
Cynthia Akeman Certified Tonja Asperger Classified
Linda Ames Certified Audrey Balsai Classified
Dylan Beasley Certified Pamela Barfield Classified
Karen Blasingim Certified Tiffany Beavin Classified
Alexandria Boivin Certified Cheyenne Betts Classified
Alissa Bosslet Certified Lisa Blyue Classified
Erica Caldwell Certified Corie Book Classified
Kathleen Conley Certified Gena Boyd Classified
Kara Denton Mendez Certified Christine Buchanan Classified
Marvin Donaldson Certified Ashley Campbell Classified
Christine Douglas Certified Sundai Cavanagh Classified
Brian Dowd Certified Gerald Cockrum Classified
Dorothy Falter Certified LilyRose Cockrum Classified
Phoebe Feldman Certified Pamela Dellamano Classified
Bruce Frank Certified Whitney Dickerson Classified
Debra Garland Certified Laci Dorris Classified
Gregory Garland Certified Megan Dorris Classified
Michael Garland Certified Darlene Dunham Classified
Mazie Gilland Certified Kevin Engelke Classified
Gerald Goclan Certified Jamie Freeman Classified
Barry Grote Certified Christina Gassett Classified
Nicholas Haida Certified Melissa Gilmore Classified
Dawn Hamm Certified Kelly Goldizen Classified
Diane Harrington Certified Laura Gordon Classified
Lilian Harris Certified Edward Heintz Classified




Christina Hill Certified Karen Koesterer Classified
Janice Janek Certified Kimberly Kozer Classified
Martha Johnson Certified Laura Lemler Classified
Austin Khounsana Certified Isabella Miller Classified
Margaret London Kimble | Certified Gretchen Morris Classified
John Kirkpatrick Certified Mckenzie Munoz Classified
Patricia Kopsky Certified Cindy Nault Classified
Rebecca Kriegel Certified Vivian OBrian Classified
Barbara Lambert Certified Belinda Overturf Classified
Ruth Lathrop Certified Heather Perigo Classified
Deanne Laub Certified Amanda Perry Classified
Connie LaVelle Certified Wilma Powell Classified
Ruth Layton Certified Kathleen Ridenour Classified
Deborah LeVault Certified Catherine Rotruck Classified
Kayli Mance Certified Kari Schipkowski Classified
Catherine Manning Certified Kristine Simpson Classified
Dean Mayhall Certified Lisa Scott Classified
Amie McChristian Certified Susan Smith Classified
Daniel McDowell Certified Jacqueline Sonntag Classified
Sandra McMasters Certified Nicki Stagman Classified
Debra McMillian Certified Marissa Taylor Classified
Christine Messner Certified Pamela Tyler Classified
Thomas Miller Certified Joie Walk Classified
Deborah Milton Certified Cheryl Wilson Classified
Cathy Neidhardt Certified Shawn Wylde Classified
Diane Peach Certified

Martha Richey Certified

Mandy Robinson Certified

Brian Ropac Certified

Laura Rotter Certified




Jake Roustio Certified
Stephen Roustio Certified
Mark Royce Certified
Schipkowski, Heidi Certified
Cheryl Schoolfield Certified
Melissa Sholl Certified
Mary Ruth Snelson Certified
Kyrsten Stockman Certified
Claire Sykes Certified
Nicole Towery Certified
Cody Trittschuh Certified
Trina Tsigolaroff Certified
Shelby Utley Certified
Jon Wagner Certified
Ashley Warren Certified
Angela West Certified
Cheryl Whitaker Certified
Mark Wilson Certified
Ginger Wittmann Certified
Lisa Yarbrough Certified
Carolyn Yates Certified
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