Minutes
Fay Herron Elementary
School Organizational Team Meeting

Google Meet Link: https://meet.google.com/svv-ovya-yyv?hs=122&authuser=0

May 20, 2026
2:30 p.m.

School Organizational Team Members:
Michelle Wheatfill
Ana Moreno
Randi Wilkinson

Adam Hassler
Daniele Padreira
Ashley Wilkins
Judy Anderson
Paula Manino

This meeting agenda is posted publicly on the school website at Schools.ccsd.net/Herron.

The School Organizational Team may take items on the agenda out of order, combine two or more agenda items for
consideration, and remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Leticia Marin at
702-799-7123 or sign up in person immediately prior to the beginning of the meeting. Speakers will be called
in the order in which they signed up. No one may sign up for another person or yield their time to another
person. Generally, a person wishing to speak during the comment period will be allowed two (2) minutes to
address the School Organizational Team. Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district
staff. Speakers that are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call

1.1 Roll Call

M. Wheatfill, A. Moreno, R. WIllkinson, A. Hassler, A. Wilkins, J. Anderson, P. Manino in attendance.
2.0 Old Items

2.1 Approval of minutes from 4/6/26

P. Manino initiates motion to approve, A. Moreno seconded.
3.0 New Items

3.1 School Improvement Plan
School improvement Plan reviewed including student proficiency rates, school wide goals, and Inquiry areas.

e Review of Spring MAP results for students, including designated LEP students.



e Goal strategy implementations reviewed including Qtel strategies, writing pull-out, PLC structure, and increased
parent engagement.
e Student attendance and chronic absenteeism results reviewed.

Motion to approve School Improvement Plan initiated by A. Hassler, seconded by J. Anderson.
e All members present voted to approve the School Improvement Plan for the 26/27 school year.
3.2 Parent Engagement Policy
Item 3.2 removed from agenda due to time constraints.
4.0 General Discussion
4.1 Fay Herron Happenings

e 5th grade promotion ceremony and celebration - May 21st.
e Field Day - May 22nd

5.0 Information
5.1 Next Meeting:. https://meet.google.com/svv-ovya-yyv?hs=122&authuser=0

Wednesday, Aug 12,2026 at 2:00pm
6.0 Public Comment Period (Two minutes maximum allotted)
No public comments recorded

Motion to adjourn meeting at 3:05pm initiated by A. Hassler, seconded by P. Manino
Meeting adjourned (35 minutes)
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