
C
O
M
M

UNITY

ST
UD

ENT

FIN

AN
C
E

STAFF
BALANCED
SCORECARD

2026-2027

Embed Standards-Based Learning and Grading to
enhance student agency and build upon current
district instructional models.

Strategy I, Action Plan 4
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Develop quality indicators for College
and Career Pathways.

Strengthen students’ sense of
belonging and ownership of
learning to support engagement,
growth, and success.
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Monitor and communicate 
changes in educational policy
impacting public schools and 
engage community members, 
business groups and local 
agencies to further legislative 
advocacy in support of all students.

Engage community stakeholders to
collaboratively develop the next iteration of the
NKC Schools strategic plan, ensuring it reflects
the shared values, collective aspirations, and
evolving needs of the district.
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Develop a comprehensive staffing model that is
flexible, equitable, efficient, and addresses the diverse

needs of schools and departments.

Recruit and retain highly-qualified staff
by strengthening differentiators to give
NKC Schools a competitive advantage.

Ensure the operational and debt service levies support
current and future staffing and operational needs which

positively impact learning and working environments.

Allocate resources to 
support the education of all

students by maximizing revenue,
aligning expenditures to meet

priorities, and controlling costs while
maintaining financial sustainability.
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Research and implement best practices 
for process improvement by creating collaborative,

cross-functional teams, including appropriate
stakeholders, focused on operational efficiency.

N
E
W

APPROVED | JUNE 23, 2026


