
 

OUR MISSION: At NM, we are committed to creating a diverse learning environment where students are provided a 
meaningful education through academic, social, and emotional learning experiences. Together with parents, caregivers, 
and the community, students are encouraged to ignite and embrace their individual potential to find success within NM 
and beyond 

            

                   

 
          
 

NORTH MIDDLESEX REGIONAL SCHOOL DISTRICT 
POLICY SUBCOMMITTEE 

Ashby – Pepperell – Townsend, Massachusetts 
 

 

 MINUTES – June 23, 2026  
Virtual via Zoom 

 
PRESENT 
Chairperson              Lisa Martin   Member, At-Large 
   Michael LaBossiere  Member, Pepperell 

Chris Sloan   Member, At-Large 
Lisa Bloom   Member, At-Large 
Robin Eibye   Recording Secretary  

STAFF PRESENT 
Brad Morgan   Superintendent  
Gary Burboa-Reese  Asst. Superintendent 
Jeremy Hamond  Director of Operations ~ Joined at 5:05 p.m. 
        

CALL TO ORDER            
                            
1. Lisa Martin opened the meeting at 5:01 p.m., and it was announced that the meeting was being recorded.  

 

Roll Call:    

Lisa Martin Yes Lisa Bloom Yes 

Chris Sloan  Yes Michael LaBossiere Yes 

 
APPROVAL OF MINUTES  
 
Members reviewed the draft minutes of the May 19, 2026 Policy Subcommittee meeting. No corrections or 
objections were raised. 

⮚ Motion made by Michael LaBossiere to approve the minutes dated May 19, 2026 as presented. Seconded 
by Lisa Bloom. 

 

Roll Call:    

Lisa Martin Yes Lisa Bloom Yes 

Chris Sloan  Yes Michael LaBossiere Yes 

 
Vote: The motion was unanimously passed. 4/0/0 

 
PUBLIC COMMUNICATIONS 
 
o Robin Eibye stated there were no public communications. 
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NORTH MIDDLESEX REGIONAL SCHOOL DISTRICT 

POLICY COMMITTEE MEETING 
June 23, 2026 – MINUTES 

 
 
OLD BUSINESS / FIVE-YEAR REVIEW – VOTES MAY BE TAKEN  

1. 2026-2027 Policy Subcommittee Meeting Calendar 

Robin Eibye presented a draft Policy Subcommittee meeting calendar aligned to 2026-27 the School Committee 

meeting calendar. Chair, Lisa Martin noted the July 21st meeting will be used to bring back policies for review 

and to discuss ongoing work and needs. 

Lisa Bloom raised concerns about whether 45-minute meetings prior to School Committee meetings would be 

sufficient. Ms. Martin and Michael LaBossiere explained the rationale for the new structure.  

Routine and less complex five-year review items would be handled in the subcommittee and more complex or 

controversial policies would be discussed by the full School Committee to avoid duplicating lengthy discussion 

in both committees.  

⮚ Motion made by Michael LaBossiere to accept the proposed 2026-27 Policy Subcommittee meeting 
calendar as presented. Seconded by Lisa Bloom. 
 
Members reiterated that the calendar is a starting point and remains flexible with the option to add 
meetings as needed. 

 

Roll Call:    

Lisa Martin Yes Lisa Bloom Yes 

Chris Sloan  Yes Michael LaBossiere Yes 

 
Vote: The motion was unanimously passed. 4/0/0 

 
 
NEW BUSINESS 

1. Policies Requiring Formal Review 

Ms. Eibye presented a Policy Tracker spreadsheet in the shared Policy Drive to track policy codes, titles, 
adoption and review dates, and review status. The tracker includes a master policy list, section-specific tabs, 
and a developing process workflow. The initial focus is on policies last reviewed between 2011 and 2015. 
Members discussed expanding the tracker to include handbooks and legal forms. 

Ms. Eibye also introduced a Master Action Item Tracker to monitor School Committee and subcommittee 
assignments, including meeting date, task description, assignee, priority, and status. The tracker is intended to 
improve accountability, centralize follow-up items, and reduce reliance on email. Members supported linking 
working documents directly to the tracker and using document comments to manage revisions. 

The subcommittee agreed to begin its five-year policy review with Section B (School Committee Governance), 
citing the age of many policies and their importance to committee operations. Members will use current MASC 
policies as a reference while retaining district-specific language where appropriate. 
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June 23, 2026 – MINUTES 

A review process was established whereby members will draft revisions in shared Google Drive folders using 
tracked changes and comments. Ms. Eibye will compile drafts, apply consistent formatting, and prepare policies 
for subcommittee and School Committee review. Members acknowledged that some policies may require 
administrative input before advancing. 

Section B Policy Assignments 

 Chris Sloan: BA through BDA  
 Michael LaBossiere: BDB through BEDA  
 Lisa Martin: BEDB through BGE  
 Lisa Bloom: BGF through CHC  

Members will complete assigned reviews and upload draft revisions prior to the July 21, 2026 Policy 
Subcommittee meeting. Ms. Eibye will distribute assignment details and create the necessary shared folders. 
Members agreed the July 21st meeting will focus on reviewing progress and identifying policies ready for School 
Committee first reading. 

ADJOURNMENT  
 

⮚ Motion made by Michael LaBossiere to adjourn. Seconded by Lisa Bloom. 
 

 

Roll Call:    

Lisa Martin Yes Lisa Bloom Yes 

Chris Sloan  Yes Michael LaBossiere Yes 

 
Vote: The motion was unanimously passed. 4/0/0 

 
 
The meeting adjourned at 5:44 p.m. 
 
 
Documents Reviewed / Referred To: 

 
o 2026 06-23 Policy Subcommittee Agenda 
o 2026 05-19 Policy Subcommittee Minutes 

 
 
 
Respectfully submitted,  
Robin Eibye 
 
 
APPROVED:  July 21, 2026 

 

 


