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I. District LEA Information

1 What is the name of the district administrator responsible for entering the Instructional Technology Plan data?
Nicole Culella, EdD

What is the title of the district administrator responsible for entering the Instructional Technology Plan data?
Other

2B. If 'Other' was selected in Question 2 above, please identify the title.

Executive Director for STEM and Instructional Technology

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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Il. Strategic Technology Planning

1 What is the overall district mission?

The incorporation of technology in Seaford UFSD is viewed through the District's mission and Board of Education goals. The District's
mission and Board of Education goals are inherent in all decisions made about the strategic technology planning.

District Mission

The Seaford Union Free School District’s purpose is to provide our students with an innovative educational program that will empower
students to develop their academic and social skills while becoming learners and leaders who create a better present and future in a
democratic society. The Board of Education goals for the 25-26 school year are as folllows:

Goal #1: Teaching and Learning

Provide a dynamic, inclusive, and innovative learning environment that promotes and supports the academic growth of Seaford Scholars
so that they may realize their full potential while becoming responsible and productive citizens.

Goal #2: Social Emotional Learning and Safety

Promote a safe, secure, and nurturing environment of belonging that proactively supports the physical, social, and emotional needs of all
students.

Goal #3: Financial

Create a fiscally responsible and operationally efficient budget that maintains and enhances the integrity of all programs.

Goal #4: Communication

Maintain and enhance communication systems that ensure the open flow, transparency, and accessibility of information with all
stakeholders.

Goal #5: Operations and Facilities

Create and maintain a modern and competitive campus to enhance opportunities and foster growth for all Seaford Scholars.

What is the vision statement that guides instructional technology use in the district?

The Board of Education’s vision for the district is to provide the opportunity for faculty, staff, students, parents and community to develop,
through communication and involvement, a sense of ownership, spirit and pride in the schools. The educational process will be designed
to address individual differences while focusing on the belief that all students can learn and succeed.

Achievement of students and teachers will be assessed continually to monitor progress. Students and teachers will be held accountable
to high standards, not only academically, but in conduct as well. Students will be nurtured with a sense of cultural awareness, including
an appreciation of the arts, of tolerance, and of diversity and to be respectful and responsible citizens of a global community.

Using the SAMR model, educators can achieve this vision using our 1:1 devices in a myriad of ways, allowing students to demonstrate

their learning.

At the start of the 2026-27 school year, will the district provide a dedicated mobile device for every student in all

grades?

Yes

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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Digital Content — The District uses standards-based, accessible digital content that supports all curricula for all learners.

The district has met this goal:

Significantly
Digital Use — The District’s learners, teachers, and administrators are proficient in the use of technology for learning.
The district has met this goal:

Fully

3. Digital Capacity and Access — The District’s technology infrastructure supports learning and teaching in all of the District's
environments.

The district has met this goal:

Fully

Leadership — The District Instructional Technology Plan is in alignment with the Statewide Learning Technology Plan vision.

The district has met this goal:

Fully

Accountability — District-level information is posted on the District website, is easy to access, and is easily understood.
Information provided includes the results achieved by the District in their efforts to enable students to build knowledge,
master skills, and grasp opportunities for a better life.

The district has met this goal:

Fully

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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In 1 — 2 sentences provide an instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.

3. Target Student Population(s). Check all that apply.

4. Additional Target Population(s). Check all that apply.

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
iet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

the plan? Can check multiple options.
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7. Optional: If you would like to add an action plan for this goal list the action steps below.

Action Step

Action Step - Description

Action Step 1

(No Response)

(No Response)

Action Step 2

(No Response)

(No Response)

Action Step 3

(No Response)

(No Response)

Action Step 4

(No Response)

(No Response)

Action Step 5

(No Response)

(No Response)

Action Step 6

(No Response)

(No Response)

Action Step 7

(No Response)

(No Response)

Action Step 8

(No Response)

(No Response)

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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In 1 — 2 sentences provide a second instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.

3. Target Student Population(s). Check all that apply.

4. Additional Target Population(s). Check all that apply.

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
iet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

the plan? Can check multiple options.
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Action Ste| Action Step - Description

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Action Step 5

Action Step 6

Action Step 7

Action Step 8

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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1 In 1-2 sentences provide a third instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.

3. Target Student Population(s). Check all that apply.

4. Additional Target Population(s). Check all that apply.

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
iet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

the plan? Can check multiple options.
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7. Optional: If you would like to add an action plan for this goal list the action steps below.

Action Step

Action Step - Description

Action Step 1

(No Response)

(No Response)

Action Step 2

(No Response)

(No Response)

Action Step 3

(No Response)

(No Response)

Action Step 4

(No Response)

(No Response)

Action Step 5

(No Response)

(No Response)

Action Step 6

(No Response)

(No Response)

Action Step 7

(No Response)

(No Response)

Action Step 8

(No Response)

(No Response)

8. Would you like to list a fourth goal?

No

For help with completing the plan, please visit ITP Resources for Districts on our website, contact your district's RIC, or email

edtech@nysed.gov.
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V. NYSED Initiatives Alignment

1 How will the district's use of instructional technology support a comprehensive and sustained effort to improve student
performance and academic standards, while also addressing the need to provide equitable learning opportunities

“everywhere, all the time” (National Technology Plan)?

Seaford UFSD is preparing all students for the ever-changing, technology embedded careers of tomorrow. All teachers at Seaford

Schools incorporate technology platforms within their daily instructional practices. The district's instructional technology plan is ingrained

into the everyday instruction presented to students. The district has been completely 1:1 since November of 2020 and continues to make

significant investments into the infrastructure, devices and training to support our instructional programs. Aligned to the National

Technology Plan, Seaford utilizes educational technology platforms to design learning experiences that will improve student access to

educational opportunities and student outcomes.
Technology is integrated in daily instruction using the following:
« Bluetooth and wireless connections to various peripherals
 Use of Microsoft 365 for all students as a main platform for instruction
« Use of video conference apps such as Teams
* Use of online assessment tools such as IXL, NWEA, and Inner Orbit
Teachers use the technology in the following ways:
« Creation of lessons that are stored electronically for students to access at anytime utilizing Microsoft 365 tools

» Teacher use of virtual laboratory assignments

» Teachers have the ability to share assignments, notes, assessments, and other educational materials with students and families

» Teachers can monitor student device usage via classroom management software
Students use the technology resources available to them for day to day instructional tasks such as writing papers, completing
assignments, taking assessments, creating presentations, etc. They have also used the devices to personalize their note taking,
organize their work, create a planner, interact virtually with their peers and instructors, present at science fairs and other academic

competitions, etc.

The use of technology at Seaford UFSD has allowed teachers and students to instruct and learn in multiple formats, in some cases,

providing individualized instruction and multiple means of assessing learning.

2. At the start of the 2026-27 school year, will the district offer full-time virtual instruction to any students? (Select all

that apply)

Yes. Our district operates a full-time virtual instruction program.

O O

Yes. One or more of our students will attend a program operated by a BOCES or another public school district.

|

None of our students will participate in a full-time virtual instruction program.

O

Other

3. If the district files or has filed a Smart Schools Investment Plan (SSIP) to apply for Smart Schools Bond Act funds, all

responses in this survey align with the district’'s response to any related question(s) in the SSIP.

The district does not have an active SSIP.

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.

07/23/2026 04:06 PM Page 10 of 12



SEAFORD UFSD Status Date: 04/15/2026 09:16 AM - Approved
Instructional Technology Plan - 2026-2029 Instructional Technology Plan

VI. Administrative Management Plan

Page Last Modified: 03/31/2026

VI. Administrative Management Plan

1. Staff Plan
Provide the Full-Time Equivalent (FTE) count, as of plan submission date, of all staff whose primary responsibility

is delivering technology integration training and support and/or technical support.

District Employed Staff (FTE) Staff Contracted Through Vendor or
BOCES (FTE)

District Technology Leadership

1.00 0.00
Instructional Support 0.00 0.00
Technical Support 1.00 4.00
Totals: 2.00 4.00
2. Has the school district provided for the loan of instructional computer hardware to students legally attending
nonpublic schools pursuant to Education Law, section 754?
Yes
3.

Districts are required to post an Instructional Technology Plan on their website. Please provide the URL link as

evidence of this requirement.

https://lwww.seaford.k12.ny.us/departments/instructional-technology/technology-plans

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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VII. Established EdTech Programs

L Please choose one or more topics that reflect an innovative educational technology program that has been implemented

with and for students for at least two years at a building or district level. Use “Other” to share a topic that is not on the list.

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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