
Richland One Middle College Board of Directors 
Via Microsoft Teams 

 
December 10, 2025 

Agenda 
I.​ Call to Order​ ​ ​ ​ ​ ​ ​ Fields 

II.​ Invocation​ ​ ​ ​ ​ ​ ​ Member 

III.​ Roll Call and Establishment of Quorum​ ​ ​ ​ Ferguson 

IV.​ Adoption of the Agenda (Action)​ ​ ​ ​ Fields 

V.​ Public Comments*​ ​ ​ ​ ​ ​ Fields 

VI.​ Approval of November 2025 Minutes (Action)​ ​ ​ Ferguson/Niles 

VII.​ Financial Reports (Information) ​​      ​ ​ ​ Brabham/ Prestige  

VIII.​ Unfinished Business 

A.​ FY 25 Auditor’s Report (Information)​ ​ ​ Brabham/Martin & Smith 

IX.​ New Business 

A.​ New Hire Recommendation-Dual Enrollment Specialist ​ Brabham 

(Action)​  

B.​ One-Time Midyear Incentive Proposal (Action) ​ ​ Brabham 

C.​ School Updates (Information)​ ​ ​ ​ Brabham 

D.​ Committee Reports​​ ​ ​ ​ ​ Committee Chairpersons​  

X. ​  Adjournment​ ​ ​ ​ ​ ​ ​ Chairperson​ ​  

 

Next Scheduled Meeting: January 14, 2026 

 

 

 

 


