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What is CSIP?

The COBIS School Improvement Programme (CSIP) is a structured, developmental
approach to school improvement for ambitious internationally-minded schools worldwide.

CSIP has been designed to provide Principals and Senior Leadership Teams with protected
time and structured support to reflect on their school's practice against internationally
recognised standards.

The course supports schools in understanding key compliance, safeguarding, governance,
leadership and school improvement responsibilities within an international school context.

Why should your school engage with CSIP?

Reach and connect with other professionals, share and exchange your expertise
Access a guided school improvement journey through key developmental modules
Take part in a cohort-based, collaborative learning model

Connect with a global professional learning community

Gain a COBIS certificate of successful completion

Key Information

Delivery: 8 live, online sessions, 7 modules, a collaborative online platform, and an
individual school presentation based around practical implementation of course content.

Session Themes Include: Safeguarding & Safer Recruitment; Leadership & Governance;
Health & Safety; Learning & Teaching; Student Wellbeing

Participants: Each participating school nominates 3 members of the leadership team to
take part in the programme

The cohort provided a unique

platform for meaningful

reflection, honest dialogue, and

the sharing of best practices,

all of which have contributed

significantly to our ongoing E

school improvement journey.

Previous participant



| Purpose of the course:

As school leaders, you are constantly balancing strategic direction, operational
demands, and the wellbeing of your community. This course has been designed to
support you in:

Reflecting on your school’s current practice and how closely it aligns with
international standards

Identifying areas of strength and areas for further development

Exploring how policies, systems, and leadership approaches work in practice
Supporting ongoing school improvement in a way that is realistic and
context-specific

Engaging in professional dialogue with other school leaders

There is no expectation of perfection. Schools join this course at different stages of their
development journey, and the emphasis throughout is on reflection, learning, and next
steps, rather than compliance.

Ready to Apply? Eligibility Criteria:

- Are you energised by sharing your expertise with others?

- Are you collaborative, inclusive and ambitious? Do you enjoy learning from and
connecting with colleagues worldwide?

CSIP reflects our mission to support - Do you want to expand your global network by engaging with the growing family
and empower schools on their of prestigious schools worldwide?

improvement journeys—wherever + Does your school provide a high-quality international education using a
they are in the world. It offers curriculum such as Cambridge, MYP, PYP, iGCSE, A-Level or IB?

a meaningful developmental
opportunity for schools committed governance practices?
to delivering high standards and
British international education

- Do you want to strengthen and enhance safer recruitment, safeguarding, and

« Do you value wellbeing, pastoral care and professional and personal development

and enrichment for all students and staff?
values.

Colin Bell, CEO, COBIS



COBIS Welcomes Your Application

Visit the COBIS website for more
information and to register your interest.

Contact us on cpd@cobis.org.uk

Are You and Your School Aligned with the COBIS
Mission, Vision & Guiding Principles?

« Mission:
To support and empower all British international schools in their provision of
high-quality education.

« Vision:
To reach and connect all British international school communities in order to

support them in developing students who will have a positive impact on society.

+ Guiding Principles:
Inclusivity : Collaboration : Ambition

Are You and Your School Alighed with Our
Commitment to Safeguarding?

An exciting opportunity to work
with COBIS, engaging with their
commitment to high standards
and school improvement. Our
school has benefited from COBIS’
support and we are delighted to
see this being extended to other
delivery models.

COBIS is unwavering in its commitment to safeguarding and child protection
worldwide. We believe that all children and young people have the right to feel
and be safe, and we expect all schools in our network to share this commitment
and uphold the highest standards of practice.

We look forward to working with you!
) Dr Murray Tod, Founding Master,
Z Wellington College International,
A COB I S School Improvement Pune
= Programme



http://www.cobis.org.uk/professional-learning/all-courses-and-conferences/csip

