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INSTITUTIONAL REDESIGN

REDESIGN?

▸Not reform, not reconstitution, not 
reinvention, but a process of reconsideration, 
renewal, return.


▸Admittedly there have also been periods of 
rebuke.


▸Redesign is a declaration and denotes a new 
plan of construction.



INSTITUTIONAL REDESIGN

THREE CONTINUAL STEPS
▸ Clarification


▸ Who are we? Whose are we? What are we called to do?


▸ Our Mission Statement then answers these questions…


▸ Lead students to Jesus Christ.


▸ Discernment


▸ Am I called to this work? Do I want this?


▸ If so, what learning, formation, training do I need?


▸ Execution


▸ What drives the execution?  1. Gospel Mission.  2. My “yes”!   3. Outcomes 
framed in essential questions. 



INSTITUTIONAL REDESIGN

REDESIGN!

▸Establish “root beliefs” and “operating norms”.


▸Conduct a C and I audit to identify gaps, 
redundancies and inconsistencies.


▸Adopt a project management plan: who meets 
when and where and why?


▸Make resources available: Time (Formation, PD) 
Incentive Grants, Consultants and Coaches.




ENGLISH DEPARTMENTAL REDESIGN

THE PROPOSAL

▸The reconsideration of the department standards in light of our 
Catholic mission, with particular attention to the standard for the 
reading of literature. 

▸The review of course offerings, both required courses and the 
electives at the senior level in light of the department standards. 

▸The development of formal criteria for text selection in light of 
the department standards. 
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STAGE 1: IDENTIFY 
DESIRED RESULTS

STAGE 2: DETERMINE 
ACCEPTABLE EVIDENCE

STAGE 3: PLAN LEARNING 
EXPERIENCES AND 

INSTRUCTION

STAGES OF BACKWARD CURRICULUM DESIGN



STAGE 1: IDENTIFY 
DESIRED RESULTS



Eucharist

Truth Beauty

The Humanities in Catholic Education

Goodness



Christ

Philosophers Poets

The Humanities in Catholic Education

Saints



WHAT SHOULD WE STUDY 
AND CONTEMPLATE?

GIVEN THE CATHOLIC 
LENS…

PoetsPhilosophers

Christ

Saints



OUR CURRENT STANDARD FOR THE STUDY OF LITERATURE

OUR CURRENT ESSENTIAL STANDARD IS STRUCTURED TO EXPRESS THE MEANS AND THE END OF OUR PROGRAM:

▸ The Means:  By reading and studying a wide range 
of literature in different literary genres and from 
different historical and cultural origins…  
 

▸ The End: …students learn to value literature as the 
artistic record of shared human experience. 



CURRENT ESSENTIAL STANDARD

FOCUSES ON VARIETY, VALUING.

▸ The Means:  By reading and studying a wide range 
of literature in different literary genres and from 
different historical and cultural origins… 

▸ The End: ...students learn to value literature as the 
artistic record of shared human experience. 



BY WAY OF EXAMPLE, MAKING CATHOLIC THE CONTEXT

FOCUS ON EXCELLENCE, DISCOVERY, HABITS, VOCATION

▸ The Means:  Through the study of great literature… 
 
 


▸ The End: …students discover the sense of enchantment 
and beauty in the immediate experience of reading 
that inspires the habit of becoming ritual seekers of 
truth. 
 



Animated by our mission to foster the emerging poet, philosopher, and 
saint in each of our students, the Marin Catholic English Department 
examines, through the study of excellent literature, the transcendental 
realities of Truth, Goodness, and Beauty. Guided by our departmental 
root beliefs and dispositional standards, we help students to grow their 
skills in the key areas of reading, writing, and learning in community. 
Over the course of their four years of study of great literary works that 
challenge, transform, and delight, Marin Catholic students will come to 
understand that our shared human experience is best revealed through 
story.

Marin Catholic English Department  
Statement of Philosophy



The Capstone Project: A Literary Autobiography
Cardinal Newman Society Standards for ELA

General and Intellectual Dispositional

Describe how poets and writers use 
language to convey truths that are 
universal and transcendent.

Identify with beautifully told and well-
crafted works, especially those with 
elements of unity, harmony, and radiance 
of form.

Explain how the powerful role of poetic 
knowledge, the moral imagination, 
connotative language, and artistic 
creativity explore difficult and unwieldy 
elements of the human condition, which is 
not always explainable with technical 
linguistic analysis or scientific rationalism.

Accept and value how literature aids one to 
live harmoniously with others.

Accept and value how literature can assist 
in interpreting and evaluating all things in 
a truly Christian spirit.

Analyze the author’s reasoning and 
discover the author’s intent.

Share how literature ignites the creative 
imagination in healthy ways.


