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STUDENT ACHIEVEMENT

Advance studentachievementbyimplementingfocusedstrategies that raise
proficiency and academic performance across all schools. The district will prioritize
high-impact efforts in literacy, mathematics, multi-tiered systems of support, career

andtechnical education, professional development, and equitable grading practices.
Throughthis strategic approach, we will ensure every student is supported, challenged,
and prepared to reach their full potential.

CULTURE OF CARING

Foster a cultureofcaring byintentionallycultivating environments where all
students feel respected, valued, and supported. The district will strengthen
respectful relationships, promote positive student management practices, elevate
student voice, and implement a responsive Multi-Tiered System of Supports.
Through collaboration among staff, students, families, and the broader
community, we will create safe, inclusive, and empowering spaces where every
student can thrive socially, emotionally, and academically.
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COMMUNITY CONNECTIONS

Strengthen community connections bybuilding authentic,two-way
relationships with families and local partners. The district will prioritize
personalized communication with families, foster meaningful family
partnerships, and expand collaboration with community organizations.
Through these efforts, we aim to create a shared commitment to student
success and a strong, supportive network that enriches learning both inside
and outside the classroom.

FISCAL RESPONSIBILITY

Ensurefiscal responsibility byengaging inthoughtful short-andlong-term financial
andfacilities planning that aligns with district goals and community priorities. The
districtwill pursue longterm sustainability, explore shared service opportunities, and
allocate resources strategically to maximize efficiency and impact. Through
transparent decision-making and proactive stewardship, we will support the long-
term viability and success of our schools.
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STUDENT
ACHIEVEMENT

COMMUNITY
CONNECTIONS

FISCAL
RESPONSIBILITY

As evidenced by long range
financial forecasts,
sustainability of rich
programming for WCSD
students, and external audits.

CULTURE
OF CARING

As evidenced by student
& staff survey data,
discipline data, and

attendance data.

As evidenced by
performance on NYS
Assessments, higher levels
of student mastery &
graduation rates.

As evidenced by
student, parent and
staff survey data.
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