Minutes
Fay Herron Elementary
School Organizational Team Meeting
Google Meet Link: https://meet.google.com/svv-ov

April 6, 2026
2:30 p.m.

School Organizational Team Members:
Michelle Wheatfill
Ana Moreno
Randi Wilkinson

Adam Hassler
Daniele Padreira
Ashley Wilkins
Judy Anderson
Paula Manino

This meeting agenda is posted publicly on the school website at Schools.ccsd.net/Herron.

The School Organizational Team may take items on the agenda out of order, combine two or more agenda items for
consideration, and remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Leticia Marin at
702-799-7123 or sign up in person immediately prior to the beginning of the meeting. Speakers will be called in
the order in which they signed up. No one may sign up for another person or yield their time to another person.
Generally, a person wishing to speak during the comment period will be allowed two (2) minutes to address the
School Organizational Team. Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff.
Speakers that are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call
1.1 Roll Call
M. Wheatfill, A. Moreno, R. Wilkinson, P. Manino, A. Wilkins, & J. Anderson in attendance
2.0 Old Items
2.1 Approval of minutes from 3/10/26
Motion to approve minutes by A. Wilkins seconded by A.Moreno
3.0 New Items
3.1 Schoolwide Reading Program
Goal: to increase the love of reading for our students by creating a culture of shared reading across the campus

Why series: Studies show that reading series or books written by the same author help students move from book to
book and not lose momentum. Students who already have the schema (books’ background information such as world,
characters, time period, etc) of a series, will have an easier time comprehending the books. This creates stamina and
depth to their reading program. This program has been implemented in other schools with a similar population as
Herron and they saw huge gains in reading as measured by AR points.

To Do: build our book series (creating series on MyOn as well) and coordinating book marks, create excitement around



book series (ex. Book trailers), decide on charms or other way for kids to show their reading achievements, and more -
build the whole school Reading Series ecosystem

3.2 Open Enrollment
Fay Herron is an Open Enrollment school (district program formerly COSA, but State law has changed. We have available
spots and our data shows that most stakeholder feedback shows satisfaction with our school practices and culture.
Students who are considered/accepted need to have a good attendance record.

4.0 General Discussion
4.1 Fay Herron Happenings
Community BBQ - free meals will be offered to those families who register for the 26/27 school year.

5.0 Information
5.1 Next Meeting:
Scheduled for Wed, May 20th at 2:45pm
6.0 Public Comment Period (Two minutes maximum allotted)
No public comments

Motion to adjourn meeting by J. Anderson , seconded by A. Wilkins
Meeting end at 3:24 (39 minutes)



