
Minutes 

Fay Herron Elementary  

School Organizational Team Meeting  

Google Meet Link: https://meet.google.com/svv-ovya-yyv?hs=122&authuser=0  

Feb 3, 2026  

4:45 p.m.  

School Organizational Team Members:  

Michelle Wheatfill  

Ana Moreno  

Randi Wilkinson  

Adam Hassler  
Daniele Padreira  
Ashley Wilkins  
Judy Anderson  
Paula Manino  

This meeting agenda is posted publicly on the school website at Schools.ccsd.net/Herron.  

The School Organizational Team may take items on the agenda out of order, combine two or more agenda items for 

consideration, and remove an item from the agenda or delay discussion relating to items on the agenda at any time.  

Speakers wishing to speak during the public comment period for this meeting may call Leticia Marin at 
702-799-7123 or sign up in person immediately prior to the beginning of the meeting. Speakers will be called 
in the order in which they signed up. No one may sign up for another person or yield their time to another 
person. Generally, a person wishing to speak during the comment period will be allowed two (2) minutes to 
address the School Organizational Team. Speakers may also submit additional comments in writing.  

It is asked that speakers be respectful to each other, Team members, the principal and school district 
staff. Speakers that are disruptive will be asked to leave the meeting. 

 
 
1.0 Welcome & Roll Call  

1.1 Roll Call  

●​ Members present 
○​ Michelle Wheatfill  
○​ Ana Moreno   
○​ Adam Hassler  
○​ Daniele Padreira  
○​ Ashley Wilkins  
○​ Judy Anderson  
○​ Paula Manino  

2.0 Old Items  



2.1 Approval of minutes from 1/26/26  

●​ Approved by A. Hassler, seconded by A. Wilkins 

 

3.0 New Items  

3.1 Title I budget  

●​ M. Wheatfill proposes the allocation of Title I funds totaling $204, 960 
●​ J. Anderson sets motion to approve allocation of Title I funds, A. WIlkins seconded. 
●​ All members vote to approve the proposed Title I budget. 

 

3.2 Budget  

●​ M. Wheatfill outlines position cuts due to decreased funding in the 26/27 school year 
○​ Licensed Staff positions cut 1 teacher in First, Third, Fourth, and FIfth Grades. 
○​ Support Staff positions cut 1 IA, 1 SPTA, and reduce the SBT position to half time. 
○​ The Reading Center Licensed Staff position will be replaced with a permanent substitute. 

●​ M. Wheatfill proposes the allocation of budgeted funds totaling $3,779,555.73 
●​ A. WIlkins sets motion to approve allocation of budgeted funds, P. Manino seconded 
●​ All members vote to approve the proposed budget. 

 

4.0 General Discussion  

4.1 Fay Herron Happenings  

●​ Reading Week - March 2nd to March 6th 
○​ Local author to appear 
○​ Application sent for Vegas Golden Knights visit. 

●​ Breakfast with Books - February 11th 

 

5.0 Information  

5.1 Next Meeting:. https://meet.google.com/svv-ovya-yyv?hs=122&authuser=0  

●​ Scheduled for Tuesday, March 10th at 4:45pm 

 

6.0 Public Comment Period (Two minutes maximum allotted)  

●​ No public comments 

 

Motion to adjourn by A. Hassler, seconded by J. Anderson 

Meeting adjourned at 5:25pm (40 minutes) 
rev. 11-14-16 


