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Happy Valley Elementary School District
Board of Trustees
Regular Board Meeting Minutes
March 11, 2026
Happy Valley Elementary School Cafeteria — Open Session — 5:00pm
Happy Valley Elementary Room 201 — Closed Session — 5:05pm
Happy Valley Elementary School Cafeteria — Open Session — 6:00pm
17480 Palm Ave., Anderson, CA 96007

OPEN SESSION - 5:00 PM Elementary Cafeteria

Call to Order @ 5:00 p.m.
Roll Call — Jodi Shearman, Erin Ciapponi, Cheryl Best, Josh Hancock, Jacque Brousseau — Present
Approval of Closed Session Agenda

On a motion by Jodi Shearman, seconded by Erin Ciapponi, the board voted 5-0 to approve the
closed session agenda.

Public Comment on Closed Session

The public is invited to address the Board regarding items that are listed under the closed
session agenda. Speakers are limited to three minutes each. The Board is not allowed
under law to act on matters that are not on the agenda.

4.1 Public comment session opened @ 5:01pm.

4.2 Persons wishing to address the Board — Items in Closed Session — None

4.3 Public comment sessions closed @ 5:01pm.

Adjourn Open Session and Convene Closed Session @ 5:02pm.

On a motion by Erin Ciapponi, seconded by Jodi Shearman, the board voted 5-0 to adjourn
Open Session and Convene Closed Session.

CLOSED SESSION — 5:05 PM Elementary Room 201

6.0 Closed Session

6.1 Public Employee Discipline/Dismissal/Release (§54957)
6.2 Conference Regarding Labor Negotiations (§54957.6) Certificated
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6.3  Significant Exposure to Litigation Pursuant to Government Code Section -
(§54956.9(b)) (2 cases)

6.4 Public Employee Performance Evaluation — Superintendent/ Primary School
Principal (§54957)

Adjourn Closed Session and Convene Open Session

On a motion by Cheryl Best, seconded by Jacque Brousseau, the board voted 5-0 to adjourn
Closed Session and convene Open Session @ 6:03 p.m.

OPEN SESSION - 6:00 PM Elementary Cafeteria

Call to Order @ 6:04 p.m.

Pledge of Allegiance led by Jodi Shearman

Report from Closed Session — Nothing to Report; Board will reconvene after Open Session
Approval of Open Session Agenda

On a motion by Cheryl Best, seconded by Erin Ciapponi, the board voted 5-0 to approve the
Open Session Agenda.

Presentation — Students & Staff:

Staff: Justine Kerr, Kyle Goodman, Ana Cueva, Chrissa Ramos, Berit Greenbaum

Students: Liam David, Camden Kuwahara, Greyson Ballard, Alaric Ruffino, Fernanda
Nunez-Gonzalez, Colton Howard, Starlit Stidham, Oh’Wena Pasillas, Memluli Pasillas, Gabriel
Favrel

Information/Discussion Items (Updated; Community Events; Staff Announcements)
13.1 Community/Staft/District (suggested 2 minutes maximum per presenter)

a.)  Community — None

b.)  Certificated Staff — Jamie Morgan, on behalf of Jennifer Jaramillo, reported that Recess
“cool down” protocols are still in place and beneficial. Rocio Parkinson and Marlene
Alvis created and implemented a new Independent Study Calendar that has proven to be
useful to teachers and families. The final round of Brain Busters Club is now happening
and offers academic support to students after school. Shasta Kids Dentistry visited the
Primary School to encourage healthy habits for TK and Kindergarten students. April 2™,
2026, will be the Trimester Showcase at the Primary School, along with the TK Round-
up occurring on March 25%, 2026, and the Literacy Fair on April 15", 2026.

c.)  Classified Staff — Paige Chambers reported that “cool down” activities at recess are a
success and help to redirect dis-regulated students. She invites the Board Members to
visit the Primary School to witness these systems in action.

d.)  Board Members — Cheryl Best & Erin Ciapponi reported that the 4-H Presentation Day at
the Elementary School was a success.




14.0

15.0

16.0

17.0

e.)  Primary Site Update — Gina Murphy reported that families are moving out of the area,
directly impacting Happy Valley School District’s enrollment numbers. Author Paula
Rice plans to visit Primary site library in the near future to read encouragement stories to
students.

f.)  Elementary Site Update — Chris Nelson reported the Valentine’s Dance was a lot of fun
and well-attended. The Happy Valley Market & Gardening Camp that occurred over the
February break was a success. The Spelling Bee included four Happy Valley students that
were invited to compete at the County level. Opening week of Softball and Baseball is
happening soon, along with 4" and 5™ grade Basketball. The Baseball field is now
complete and features a new gate, scoreboard, and fencing. Pi Day will be observed on
Friday, and the second trimester is ending. Planning for end-of-year state testing is taking
place also.

Communications to the Board — None

Public Comment — Public Session Items not on the agenda, but within the jurisdiction of this
body, may be addressed at this time or be submitted to the Superintendent in writing for Board
consideration as an Agenda item. Items not on the agenda are restricted in response and action
by the Board and its members. A three-minute limit is set for each speaker on all items. The
total time for public input on each item is limited to 20 minutes (Government Code 54952). In
order to protect the rights of all involved, complaints about employees should be addressed
through the District complaint process. Speaking about a personnel issue at a Board meeting
may prevent the Board from being able to act on it. Please see an administrator to initiate the
complaint process.

15.1 Public Comment Session Opened @ 6:40 p.m.

15.2 Persons wishing to address the Board — Items on the Agenda — None
15.3 Persons wishing to address the Board — Items not on the Agenda — None
15.4 Public Comment Session Closed @ 6:40 p.m.

Consent Agenda — Consent Agenda items are expected to be routine and non-controversial. They will
be acted upon by the Board at one time without discussion. Board Members may request that an
item be removed from the Consent Agenda for later discussion.

16.1 Approval of Minutes for Regular Board Meeting February 11%, 2026 — Removed to
Discussion/Action 17.1; Minutes Amended

16.2 Approval of Warrants Feb. 7, 2026 — Mar. 6, 2026

16.3 Approve Personnel Action Report

On a motion by Jodi Shearman, seconded by Cheryl Best, the board voted 5-0 to approve the Consent
Agenda, with the removal of Minutes for Regular Board Meeting February 11, 2026 to D/A 17.1.

Discussion/Action Items

17.1 Discussion/Action: Approve Items Removed from Consent Agent — Modify COLA
percentage on Feb. 11, 2026 Minutes to reflect 2.41% adjustment, rather than 6.41%.
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On a motion by Jodi Shearman, seconded by Cheryl Best, the board voted 5-0 to
approve items removed from Consent Agenda.

17.2 Discussion/Action: Approve 2025-26 2™ Interim Budget — Larrisa Schwab reported a
surplus of $13K, while stating that the district is still facing unknown legal fees for prior
litigation. She reported that the district is “otherwise, doing well on spending.”

On a motion by Erin Ciapponi, seconded by Cheryl Best, the board voted 5-0 to approve
the 2025-26 2" Interim Budget.

17.3 Discussion/Action: Approve Dates of June Regular & Special Board Meetings

The Board set the June Regular Board Meeting for June 9%, 2026, at 5:00 p.m. and
Special Board Meeting for June 12", 2026, at 8:30 a.m. at the District Office.

On a motion by Jodi Shearman, seconded by Cheryl Best, the board voted 5-0 to
approve dates of June Regular & Special Board Meetings.

17.4 Discussion/Action: Approve Updated November 2025 Board Policies (Please refer to
policies in the January board packet)

The board reviewed the updated Board Policies (BP) and Administrative
Regulations (AR) and made recommendations for each, including tabling
BP/AR 6020 and suggested deletions and options for the remainder of the policies.

On a motion by Jodi Shearman, seconded by Erin Ciapponi, the board voted 5-0 to
approve the updated November 2025 Board Policies.

Superintendent Update

Gina Murphy reported two compliance findings in the CDE Annual Determination; Lindsey
Neesmith, Happy Valley Elementary Secretary, sends out information for outstanding IEPs; 63
maintenance tickets completed; New phone systems are installed and operational across
District.

Business Manager Update

Larrisa Schwab reported that she plans to begin the adopted budget; Teachers will soon be
submitting annual supply orders for classrooms; SCOE approved CEA waiver from January
2026.

Enrollment Update as of March 6, 2026: 449 — Grades TK — 8.
Next Meetings
April 1412026 — Regular Board Meeting

May 13, 2026 — Regular Board Meeting
June 9™, 2026 — Regular Board Meeting @ 5:00 p.m.



June 12, 2026 — Special Board Meeting @ 8:30 a.m.

Board Meeting Times:

5:15 p.m. — 5:20 p.m. — Open Session — Community Comments on Closed Session — Elem. Cafeteria
5:20 p.m. — 6:00 p.m. — Closed Session — Elementary Staff Break Room

6:00 p.m. — Open Session — Regular Board Meeting — Elementary Cafeteria

22.0 Adjourn Open Session and Convene Closed Session

On a motion by Jodi Shearman, seconded by Cheryl Best, the board voted 5-0 to adjourn Open Session
and Convene Closed Session @ 8:06 p.m.

23.0 Adjourn Closed Session and Convene Open Session

On a motion by Jodi Shearman, seconded by Cheryl Best, the board voted 5-0 to adjourn Closed Session
and Convene Open Session @ 9:44 p.m.

24.0 Report from Closed Session

There was nothing to report from closed session.

25.0 Adjourn Regular Board Meeting

On a motion by Jodi Shearman, seconded by Cheryl Best, the board voted 5-0 to adjourn the regular
board meeting @ 9:47 p.m.

Approved April 14, 2026

Clerk of the Board



