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Bakerville School New Hartford Elementary Antolini School

JULY 16, 2026



Agenda

1. Construction Phasing
2. Project Scheduling & Cost Assumptions

3. Potential Configurations — Phasing, Scheduling & Cost



Additional cost of construction considerations

Building on our cost per square foot costs:
New/Additions= $1000 Renovation=$850

Incorporating:
Site acquisition or development costs
Demolition and remediation(abatement) costs
Swing space and temporary provision costs
Phasing
Costs associated with constructing a new facility
Cost escalation

Reimbursement percentage rates — adjusted based on latest state
information (commissioner can exclude early childhood and special
education programming space from space standards calculation)



Phased/Occupied and Non occupied Construction




Phased/Occupied and Non occupied Construction

Connecticut K-12 school projects over the past 15-20 years: general industry
observations that are widely accepted among architects, construction managers,
and OPMs:

Most renovation projects are completed with some degree of phased occupied
construction.

Most replacement schools or additions on available sites are constructed while the
existing school remains occupied, with students moving into the new building at
completion before the old building is demolished.

Complete building vacating (swing space) is relatively uncommon because few
districts have an empty school available and leasing temporary facilities or
modular campuses can be expensive.



2027 - 2028 2028 - 2032

. Construction

Begins

Project Scheduling &
Cost Assumptions

Traffic

Final Design Utility
Relocation

Geotechnical
Preliminary Preparation

Design

Letting &

Investigation o
Bidding

Letting &
Bidding

- Planning schedule assumes a January 2027 project start.
- Design duration: Approximately 12—15 months.
- Bidding and contract award: Approximately 3 months.

- Construction durations are based on the architect's assessment of each option's
scope and the anticipated feasibility of construction phasing. Final durations will be
refined during Construction Manager (CM) preconstruction services.

- Construction cost escalation is projected to the midpoint of construction using an
annual escalation rate of 6%.*

- Most options assume phased construction with the school occupied. Select options
assume unoccupied construction requiring temporary student relocation, resulting in
additional project costs.

*Escalation reflects anticipated increases in construction costs through the midpoint of the assumed
construction schedule. Actual costs may vary due to market conditions, including labor availability, material
pricing, supply chain disruptions, tariffs, inflation, and bidding climate.
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Potential Configurations — Costs
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Preliminary Conceptual Opftions




Opftion A5 — Maintain existing




Option A5 — Maintain existing: Renovate Bakerville, Address Facility EA
Conditions @ New Hartford and Anftolini

ENGINEERS
INTERIORS

Option A5 - Bakerville School

Occupancy

¢

6/27 12026 1/13/2027 8/1/2027 2/1772028 9/4/2028  3/23/2029  10/9/2029  4/27/2030 11/13/2030
Design Phase

Bid Phase/Confracts ‘ L

Constuction Phase - 30

months+/-
Project Subtotal S 18,212,710.00
Escalation (mid point of construction) $ 2,865,004.98
Total Anticipated Project Cost S 21,077,714.98
Anticipated Reimbursement Rate 41.50%
Anticipated Reimbursement $ 8,747,251.72
Anticipated Town Share S 12,330,463.27
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Option AS — Mainfain existing: Renovate Bakerville, Address Facility E
Conditions @ New Hartford and Antolini

ENGINEERS
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Option A5 - New Hariford Elementary

Occupancy

L 4

6/27 12026 1/13/2027 8/1/2027 2/17/2028 9/4/2028 3/23/2029  10/9/2029  4/27/2030 11/13/2030
Design Phase

Bid Phase/Contracts L
Constuction Phase - 24 L
months+/-

Project Subtotal S 13,454,851.00
Escalation (mid point of construction) $ 1,889,787.64
Total Anticipated Project Cost S 15,344,638.64
Antficipated Reimbursement Rate 30.76%
Anticipated Reimbursement $ 3,552,002.40
Anticipated Town Share S 11,792,636.25
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Option A5 — Maintain existing: Renovate Bakerville, Address Facility
Conditions @ New Hartford and Antolini

Antolini School: Facility Conditions— Phased Construction

Option A5 - Antolini School

Occupancy

*

|
10/5/2026 I/IE/2027 4/23/2027 8/1/2027 11/9/2027 2/17/2028 5/27/2028 9/4/2028 12/13/2028 3/23/2029 7/1/2029 10/9/2029
Design Phase

Bid Phase/Contfracts B
Constuction Phase - 15 E

months+/-

e T AN
= =2 M [Projectsubtotal $ 12,827,337.00
EAENE ? WA [Escalation (mid point of construction) $ 1,585,458.85
Total Anticipated Project Cost S 14,412,795.85
Anficipated Reimbursement Rate 30.11%
Anticipated Reimbursement $ 3.520,705.13
Anticipated Town Share S 10,892,090.73
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Opftion A5 — Maintain existing: Renovate Bakerville, Address Facility
Conditions @ New Hartford and Antolini

Benefits:
Minimally addresses facility conditions
Replaces BS modular structure with conventional construction
Maintains New Hartford's 3 school model=history/small communities
Drawbacks:
3 schools create multiple inefficiencies within the educational system:
staff, fravel, repeated programs for small populations, energy consumption

Need Cafeteria/Gym separation/expansion to improve Physical Education and
lunch time operations

Does not improve any program: Specials, SPED, Intervention, Media, office
configuration, etc.

Addition at BS displaces septic system
Asbestos at existing BS

Occupied construction — phasing needs to be incorporated =additional time/cost
and school operational/ program disruption




Opftion B — Combine PK-2 into 1 school at existing site




Opftion B - Combine PK-2 into 1 school at existing site EA

ARCHITECTS
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Option B1 - New Hariford Elementary

Occupancy

*

672772026 171372027 8/1/2027 2/17/2028 9/4/2028 3/23/2029 10/9/2029 4/27/2030 11/13/2030 6/1/2031 12/18/2031
Design Phase

Bid Phase/Contracts ‘ h

Constuction Phase - 42
months+/-

Project Subtotal $ 50,569,250.00
Escalation (mid point of construction) | $ 9,659,535.86
Total Anticipated Project Cost S 60,228,785.86
Anticipated Reimbursement Rate 32.36%
Anficipated Reimbursement $ 19,488,896.18
Anticipated Town Share S 40,739,889.68
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Option B1: New Hartford Elementary PK-2: 208 students

Benefits:
Utilizes existing building
1 building on each side of fown (total of 2)
Program expansion of Specials, SPED, Intervention, Media, office configuration, etc.

Brings entire building to like new condition/ improves all systems, layout, codes and
finishes

Drawbacks:
Located in floodplain — will require substantial engineering ($)
Gym and Café not separated — doesn’t work with scheduling: need to add
Revised office configuration is squeezed in —relocate to addition?
Kindergarten does not have individual restrooms
PreK and K still undersized
Site size - layout constraints: limited space for parking, playgrounds, drop off, etc.
1t grade upstairs
Multiple additions add expense/Overall cost
Phased occupied construction - adds time and disruption




Opftion B - Combine PK-2 into 1 school at existing site
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Option B2 - Bakerville School

Occupancy

*

6/27/2026 1/13/2027 8/1/2027 2/17/2028 9/4/2028 3/23/2029 10/9/2029 4/27/2030 11/13/2030

Design Phase

Bid Phase/Contracis L
Constuction Phase - L
30 months+/-

Project Subtotal S 55,847,110.00
Escalation (mid point of construction) $ 10,667,691.56
Total Anticipated Project Cost S 66,514,801.56
Anticipated Reimbursement Rate 29.93%
Anticipated Reimbursement $ 19,907,880.11

Anticipated Town Share S 46,606,921.46

17



Option B2: Bakerville School PK-2: 208 students

Benefits:
Utilizes existing building/history
Program expansion of Specials, SPED, Intervention, Media, office configuration, etc.

Brings entire building to like new condition/ improves all systems, layout, codes and
finishes

Drawbacks:
Building large compared to site (over maximum building coverage — zone R2)
Gym and Café not separated — doesn’t work with scheduling: need to add
Revised office configuration is tight
Site size - layout constraints: limited space for parking, playgrounds, drop off, etc.
1t grade upstairs
Addition at BS displaces septic system
Asbestos at existing BS

Unoccupied construction — adds additional cost to locate portables at NHE during
construction (30 months+/-)

Overall cost




Opftion B - Combine PK-2 into 1 school at existing site

Option B - Antolini School

Occupancy

*

I
6/27 /2026 1/13/2027 8/1/2027 2/17/2028 2/4/2028 3/23/2029 10/9/2029 4/27 /2030 11/13/2030
Design Phase I

[ i
= ' Bid Phase/Contracts h
; “ Constuction Phase - L
‘ — e = 8 28 months+/-

Project Subtotal $ 57,034,450.00
Escalation (mid point of construction) | $ 10,894,492.50
Total Anticipated Project Cost S 67,928,942.50
Anficipated Reimbursement Rate 35.43%
Anticipated Reimbursement $ 24,067,224.33
Anticipated Town Share S 43,861,718.17
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Option B: Antolini School Grades 3-6: 249 students

Benefits:
Utilizes existing building/history
Brings entire building to like new condition/ improves all systems, layout, codes and
finishes

New gym provides better opportunities for scheduling lunch and physical
education (improves frequency of gym use)

Provides town with a standard elementary gymnasium

Removes the underutilized fiered multipurpose room (auditorium)
Drawbacks:

Site development required to adjust bus loop

Phased occupied construction adds time and disruption

Overall cost

20



Option C - Combine PK-2 into 1 school - New Construction

21



Option C: Combine PK-2 into 1 school @ New School EA

ARCHITECTS
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Option C - New PreK-2 School Elementary
Occupancy

¢

|
b

= |
612712026 1/1!4:2027 8/1/2027 2/17/2028 9/4/2028 3/23/2029 10/9/2029 4/27/203011/13/2030 6/1/2031 12/18/2031

Design Phase - 15
months

Bid Phase/Contracts L L

Constuction Phase - 36

months+/-
Project Subtotal S 60,418,000.00
Escalation (mid point of construction) | $ 10,622,519.72
Total Anticipated Project Cost S 70,940,519.72
Anticipated Reimbursement Rate 22.66%
Anticipated Reimbursement $ 16,072,284.15
Anticipated Town Share S 54,868,235.57
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Option C: New Construction PK-2 @ 208 students

Benefits:
New Construction — no impact on school during construction
Modern design/layout & construction: public vs private, separate wings
Meets all program requests
High performance= energy efficient above the code requirements
Creates district campus
Shares fields with Antolini
Separate bus, parent and PreK drop off/pick up areas
More secure location than both existing schools
Potential to incorporate Central Office for greater district efficiencies
Drawbacks:
Larger cost / less reimbursement
Site work — roads utfilities
Potential ledge
Site taken from town hiking area
All schools on one side of tfown
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Option C: Combine PK-2 into 1 school @ New School EA

ENGINEERS
INTERIORS

Option C - Antolini School

Occupancy

¢

1
10/5/2026 1/158/2027 4/23/2027 8/1/2027 11/9/2027 2/17/2028 5/27 /2028 9/4/2028 12/13/20283/23/202% 7/1/2029 10/92/2027
Design Phase - 12
months

Bid Phase/Contracts ; ;

Constuction Phase - 15
months+/-

Project Subtotal S 27,483,337.00
Escalation (mid point of construction) | $ 3.396,940.45
Total Anticipated Project Cost S 30,880,277.45
Anticipated Reimbursement Rate 25.24%
Anticipated Reimbursement 7,596,365
Anticipated Town Share S 23,283,912.05
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Option C: Antolini School Grades 3-6: 249 students

Benefits:
Utilizes existing building/history
Minimally addresses facility conditions

New gym provides better opportunities for scheduling lunch and physical
education (improves frequency of gym use)

Incorporating Central Office creates district wide campus, improves Admin
efficiencies and frees up space at Town Hall for Senior Center or other use

Removes the underutilized fiered multipurpose room (auditorium)
Provides town with a standard elementary gymnasium
Drawbacks:
Site development required to adjust bus loop
Won't address all program adjustments or layout adjustments that renovation would
Many existing components remain needing maintenance
Phased occupied construction adds time and disruption

25



Option D — One district wide elementary school at Antolini
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Option D: Antolini 1Prek-6 School @ 449 students EA

ENGINEERS
INTERIORS

' ¥ o Vi W' > WLl _5‘(, e o
ORI Option D - Antolini School as PreK-6 school
o Occupancy
*

I

|
12/9/2025 E/23/2027 9/4/2028 1/17/2030 6/1/2031 10/13/2032

Design Phase
Bid Phase/Confracts x
- Constuction Phase - L
48 months+/-

Project Subtotal S 80,175,450.00
Escalation (mid point of construction) $ 16,747,147 .41
Total Anticipated Project Cost S 96,922,597.41
Anticipated Reimbursement Rate 39.45%
Anficipated Reimbursement $ 38,233,764.54
Anticipated Town Share S 58,688,832.88
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Option D: Antolini 1Prek-6 School @ 449 students

Benefits:
Rear Addition - little impact on school during construction
Houses PreK-2 in separate wing
Meets all program requests

Brings entire building to like new condition/ improves all systems, layout, codes and
finishes

High performance = energy efficient above the code requirements

Creates district campus

Separate PreK drop off/pick up

More secure location than both existing schools

Potential to incorporate Central Office for greater district efficiencies
Drawbacks:

Site work — roads utilities / Potential ledge

Site taken from field area

Phased occupied construction - adds time and disruption

One school on one side of town

28



Option E - Two schools: PreK-1 / 2-6 (move 29 grade to Antolini)

Request for Reduced program Option E
Requests:

Limit expansion of Special Ed services
Limit expansion of Specials (Art, Music, Health)
Include minor front/side additions only @ NHE

29



Option E: 2 schools: PreK-1 & 2-6

~
[
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Option E1 - New Hartford Elementary

Occupancy

6/27]2026 1/13/2027 8/1/2027 2/17]2028 9/4/2028 3/23/2029  10/9/2029  4/27/2030 11/13/2030
Design Phase

Bid Phase/Confracts ‘
Constuction Phase - 38 L
months+/-

Project Subtotal $ 29,144,250.00
Escalafion (mid point of construction) $ 5,567,018.06
Total Anticipated Project Cost $ 34,711,268.06
Anticipated Reimbursement Rate 40.88%
Anticipated Reimbursement 14,191,016
Anticipated Town Share S 20,520,252.01

A



Option E1: New Hartford PreK-1 @ 149 students - Reduced Program

Benefits:

Utilizes existing building

1 buildings on each side of town (total of 2)

Some limited program expansion

Brings entire building to like new condition/ improves all systems, layout, codes & finishes
Drawbacks:

Specials remainin 1 class for 3 uses

Cannot fit all classrooms as requested — 2 classroom addition is included in estimate

All Special Ed and Intervention services not met

Gym and Café not separated

Revised office configuration is squeezed in

Kindergarten does not have individual restrooms

PreK and K still undersized

Site size - layout constraints: limited space for parking, playgrounds, drop off, etc.

Multiple additions add expense

Phased occupied construction - adds time and disruption

31



Option E2: Bakerville School PreK-1

ARCHITECTS
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Option E2 - Bakerville School

~ 18 Occupancy

g/ 6/27/2026  1/13/2027 8/1/2027 211772028 9/4/2028 3/23/2029  10/9/2029  4/27/2030 11/13/2030

4 Design Phase

i e

dh \;:“ months+/-
Project Subtotal $ 35,951,110.00
Escalation (mid point of construction) $ 8.794,062.85
Total Anticipated Project Cost S 44,745,172.85
Anticipated Reimbursement Rate 39.34%
Anficipated Reimbursement $ 17,601,867.73
Anticipated Town Share S 27,143,305.12
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Option E2: Bakerville School PreK-1 @ 149 students - Reduced Program

Benefits:

Utilizes existing building / Some limited program expansion

PreK and K right sized classrooms

Adds a more functional gym (same size as NHE)

Brings entire building to like new condition/ improves all systems, layout, codes & finishes
Drawbacks:

Specials remainin 1 class for 3 uses

More additions than New Hartford “equal”

All Special Ed and Intervention services not met

Gym and Café not separated

Revised office configuration is tight

Building large compared to site (over maximum building coverage — zone R2)

Site size - layout constraints: limited space for parking, playgrounds, drop off, etc.

Addition at BS displaces septic system

Asbestos at existing BS

Unoccupied construction — adds additional cost to locate portables at NHE during
construction (30 months+/-) %




Option ET1& 2: Antolini School 2n4-6"M grade Conceptual Test Fit EA
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Option E - Antolini School

Occupancy

4

10/5/2026 1/18/2027 42372027 8/1/2027 11/9/2027 2/17/2028 5/27/2028 9/4/2028 12/13/20283/23/202% 7/1/2029 10/9/2029
Design F’hoseE

Bid Phase/Confracts L a

\ N P
R RSSO R L

Constuction Phase -
18 months+/-

Project Subtotal $ 23,233,337.00
Escalation (mid point of construction) $ 4,437,939.10
Total Anticipated Project Cost $ 27,671,276.10
Anticipated reimbursement rate 31.57%
Anticipated reimbursement $ 12,362,673.07

Anticipated Town Share S 15,308,603.03




Option E: Antolini School 2n9-6'h grade school @ 300 students

Benefits:
Utilize Oak Hill classrooms
Creates better school utilization rate — 85%
Gym will improve school scheduling for PE and lunch
Addresses facility conditions
Drawbacks:
Not optimal developmental grouping /outside the mainstream of CT school design:
A 2-6 school combines early elementary students with pre-adolescents.

Cannot support additional lunch waves & gym class - Need Cafeteria/Gym
separation/expansion

With no added intervention/SPED spaces support for 29 grade is limited or reduced
for other grades:

2nd graders are still in primary grades, instruction is heavily focused on:
foundational reading, basic numeracy, greater teacher direction, more
intensive behavioral support = added need for Intervention & support services

Limits expansion of Life Skills program
Playgrounds for age group may be needed 35




Overall Summary

Legend

FCA: Facility Conditions Assessment

RNV: Renov ate as New
ADD: Addition
NEW: New Construction

OPTIONS Bakerville School New Hartford Antolini School New School DISTRICT TOTALS
Elementary

Configuration Grades K-2 Grades PreK-2 Grades 3-6 (2)PreK/K-2 (1)
Project Type RNV & ADD FCA FCA RNV & ADD/FCA
A5:3 Projected Enrolment 110 students 98 students 249 students 457
schools Total Square Footage 19,270 23,405 58,117 100,792
Total Anticipated Project Cost 2107771498 | $ 15344,638.64 | $ 14,412,795.85 $ 50,835,149.48
Anticipated Town Share 12,330,463.27 | $ 11,792,636.25 | $ 10,892,090.73 S 35,015,190.24
Configuration Grades PreK-2 Grades 3-6 (1)PreK/K-2 (1) 3-6
Project Type RNV & ADD RNV & ADD RNV & ADD
B:2 Projected Enrolment 208 students 249 students 457
schools Total Square Footage 52,856 52,830 58,117 110,973 110,947
Total Anticipated Project Cost 66,514,801.56 | $ 60,228,785.86 | $ 67,928,942.50 $134,443,744.06 | $128,157,728.36
Anticipated Town Share 46,606,921.46 | S 40,739,889.68 | S 43,861,718.17 $90,468,639.63 | $84,601,607.85
Configuration Grades 3-6 & C.O. Grades PreK-2 (1)PreK/K-2 (1) 3-6
Project Type FCA & ADD NEW NEW/FCA
C:2 Projected Enrollment 249 students 208 students 457 + Central Office
schools Total Square Footage 68,015 56,918 124,933
Total Anticipated Project Cost $ 30880277.45|% 70,940,519.72 | $ 101,820,797.17
Anticipated Town Share S 23,372,45001 | S 54,868,23557 | S 78,240,685.58
Configuration Grades PreK-6 (1) PrekK-6 w/ CO
Project Type RNV & ADD RNV & ADD
D: 1 Projected Enrollment 449 students 449
school Total Square Footage 79,867 79.867
Total Anticipated Project Cost $ 96,922,597.41 $ 96,922,597 .41
Anticipated Town Share S 58,688,832.88 S 58,688,832.88
Configuration Grades PreK-1 Grades 2-6 (1) PreK-1, (1) 2-6 w/ CO
Project Type FCA with ADD FCA with ADD FCA with ADD
E: 2 Projected Enrollment 149 students 300 students 449
schools Total Square Footage 32,960 31,405 64,015 96,975 95,420
Total Anticipated Project Cost 44,74517285 | $ 34,711,268.06 | $ 27,671,276.10 $ 72,416,44895 | $ 62,382,544.16
Anticipated Town Share 27,143,305.12 [ S 20,520,252.01 | S 15,414,224.18 $42,557,529.31 | $35,934,476.19
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Next Steps

1. Narrow to Viable Options
Best to select 1-2 options that are both educationally aligned and physically achievable

Task Force Options Evaluation Matrix Criteria:

ldentify which direction best aligns with your priorities.

1. COST

Cwerall Project Cost 3
Frobable State Reimbursement 3
Met Cost to District 3
Cost Predictability 2

Ongoing Operating Costs (staffing,
utilities, maintenance)

Busing Costs 2

FPhasing & Sequencing
Disruption to Existing Programs
Site Conditions & Constraints

Traffic Pattemns at Site(s)

2

2

2

Frogram Fit (curmiculum alignment)

Flexibility for Future Use

Consistent quality of experience
amonqg students

Teacher Collaboration by Grade
(instructional grouping)

Resource Sharing Efficiency
Betweaen Schools (food service,
equipment, specialist staff)

Alignment with NHPS Mission
Statement

2. CONSTRUCTION ISSUES 3. EDUCATIONAL RESULTS

3

3

2

+
A

!' Il!
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4. PROJECT RESULTS (12

Safety & Security 3
Community Improvements 1
Accessibility 2
Fotential fior Altgrnaﬁve { 2
Repurposed Building Use

Transportation Times & Traffic 2

Patterns at Site(s) Long-Term




M Gma iI Sara Voghel <voghels@newhtfd.org>

[NHTaskForce] School Option

1 message

Aulay Carlson <acitaly2011@gmail.com> Fri, Jul 10, 2026 at 1:51 PM
To: nhtaskforce@newhtfd.org

To the School Facility Task Force.
Attached is a cost effective solution to New Hartffords three school problem.
Aulay Carlson

You received this message because you are subscribed to the Google Groups "School Facility Utilization Task Force"
group.

To unsubscribe from this group and stop receiving emails from it, send an email to NHTaskForce+unsubscribe@
newhtfd.org.

To view this discussion visit https://groups.google.com/a/newhtfd.org/d/msgid/NHTaskForce/
CABJ3daf5xn4zPMkZP3F3zCTHZDj5RzLKJO6QmtzigA4g-YP%3DGQ%40mail.gmail.com.

@ 9 Jul 2026 Moving 6 to region 7.docx
47K
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Aulay Carlson
455 West Hill Road
New Hartford, CT. 06057

9 July 2026

To: School Facility Utilization Task Force
Subject: Moving 6" Grade to Region 7

There is a real and cost-effective solution to the current dilemma of the three-school
problem in New Hartford. The solution is to move 6™ grade to Region 7. Currently the
majority of the students at Region 7 come from New Hartford. Moving 6" grade to
Region 7 would mean moving 6" grade to a school where there are children they know.

What is the impact?

Transferring the 68 sixth-grade students is the critical logistical factor that allows all
remaining K-5 students to fit within the Ann Antolini School. The facility capacity model
accounts for the departure of the Oak Hill program, which establishes a physical
maximum footprint of 22 standard classrooms. By explicitly excluding the preschool
(Pre-K) population from these enrollment models, the K-5 consolidation cleanly
resolves the spatial deficit and fits entirely within the existing footprint. This avoids a
massive capital expenditure, as procuring and installing modular structures on the
school's sloped terrain to accommodate an expanded population would require between
$1.1 million and $1.8 million in site preparation and base costs. Furthermore, removing
the 6th grade frees up six to seven classrooms at Antolini, providing the necessary
capacity to close other local elementary buildings.

There is a financial benefit to the town created by moving 6™ grade to Region 7. The
Region 7 roof needs to be replaced. The amount of state aid is dependent on the
number of students in the school. More students, then more state aid. An estimate for
the roof replacement runs from $12 million to $14,375 million. The fewer the students at
Region 7 the more of the replacement costs will fall on New Hartford.

There are two primary statutory frameworks for executing this transition:

« Formal Regionalization (Charter Change): This is a permanent structural shift
that requires amending the Regional District 7 agreement via a four-town
referendum. Under this model, the 6th grade becomes a full part of Region 7,
and New Hartford absorbs a significantly larger share of the total regional budget
based on an Average Daily Membership (ADM) spike. This will take years to
accomplish and not a good option.

« Tuition-Based Agreement (Contract): Functioning as a "Cooperative
Arrangement” under C.G.S. § 10-158a, this is a contract negotiated between the



New Hartford and Region 7 Boards of Education. New Hartford pays a set per-
pupil tuition rate, avoiding a regional referendum and keeping parents under the
legal jurisdiction of the local board, though it introduces variable budget risks
based on yearly enroliment volatility.

Moving the 6th grade out of the local system replaces local operating costs with higher
secondary-level regional assessments with lower overall costs for the New Hartford
taxpayer.

The outplacement cost is driven by the Region 7 per-pupil rate, which is
projected between approximately $30,000 and $33,610.

For the projected cohort of 55 to 68 students, this shift results in a total annual
transfer cost ranging from $1,650,000 to $2,285,480.

Under a tuition agreement, New Hartford still remains financially responsible for
out-of-district special education costs, 1:1 aides, and Planning and Placement
Team (PPT) expenditures.

The overarching demographic projections driving these long-term financial
models are calibrated using a 1.18 birth-to-kindergarten ratio and an anticipated
statewide student loss of 45,000 over the next decade.

The primary financial benefit to the municipality is the ability to shutter and consolidate
aging infrastructure.

Eliminating the 6th grade directly reduces local operations by cutting three
instructional sections and saving approximately $349,413 in localized staffing.
By making room at Antolini, the district can execute a "mothballing" strategy,
closing both the Bakerville Consolidated and New Hartford Elementary schools to
save on utilities, localized custodial services, and administrative overhead.
When subtracting the new Region 7 assessment costs from the massive
operational savings of closing two buildings, the net annual savings to the school
budget is estimated between $1,561,101 and $1,690,000.

Because the exact building-level line items are not published distinctly in the top-
level district budget documents on the New Hartford Public Schools website, the
operating costs below are estimated based on proportional allocations of the
recently adopted $10.53 million district budget, factoring in relative building size
and staffing.

The projections assume the consolidation and transition take effect in Fall 2026.
Executing this shift requires a formal change to regionalize the grade structure to
move the sixth graders, alongside the transition of the physical buildings.

Table 1: Estimated 1-Year Facility Operating Costs & Net Savings

Estimated Annual

Empty Building

Estimated Net

racility Operating Cost Maintenance Savings (Fall 2026)
New Hartford
Elementary $2,000,000 $80,000 $1,920,000

2




Bakerville
Consolidated $1,500,000 $80,000 $1,420,000

|Combined Total |[$3,500,000 1$160,000 1$3,340,000 |

o Note: Operating costs are estimated baseline models derived from the total
district budget. Net savings reflect the operating cost minus the fixed utility and
maintenance floor required to safely mothball an empty facility.

o Table 2: 1-Year Cost of Sending 6th Grade to Regional School District 7

. Projected
Metric Value Source / Methodology
Projected 6th Grade 55 Students Advanced from current 5th-grade cohort size
Cohort (Fall 2026) based on standard enrollment progression.
Region 7 Per-Pupil $30.000 Based on recent Regional School District 7
Tuition ’ Board of Education financial presentations.

Total Outplacement $1.650,000 Calculated as 55 projected students multiplied
Cost T by the $30,000 per-pupil cost.

o Table 3: Estimated Overall Financial Impact (Fall 2026)

Financial Action ifrt.gz?\tted

Gross Savings (Closing both elementary + $3.340.000
schools) T

|New Expense (6th Grade to Region 7) || $1,650,000 |
[Net Operational Change [+ $1,690,000 |

« To move these estimates from proportional models to exact figures, the district's
internal utility, individual building payroll, and day-to-day site maintenance
ledgers for the upcoming academic year would need to be integrated into the
final feasibility model.

To estimate the corresponding tax relief for New Hartford, the projected net savings
must be measured against the town's Grand List revenue generation. Based on the
town's 20262027 fiscal budget models, the value of one mill generates approximately
$901,512 in tax revenue. By applying the net annual savings range ($1,561,101 to
$1,690,000) to the current value of one mill, the successful consolidation and transfer of
the 6th grade would result in an estimated municipal tax reduction of 1.73 to 1.87 mills.



This committee has an important task. You been asked to look at what is needed to
support the school children of New Hartford. This is in light of the fact that at this time
we have three underutilized schools. Two of which based on your studies need major
repairs.

That support requirement must be done as required by “Connecticut General Statutes
(C.G.S.) § 10-220: Duties of boards of education.” Under statue (C.G.S.) § 10-220) a
Board of Education must provide the following:

“Student Accommodations: The board must determine the number, age, and
qualifications of the pupils admitted into each school. This is where accurate
demographic modeling comes into play—tracking K-6 cohort survival, adjusting for
precise student in-migration rates, and analyzing raw state birthrate trends are all
necessary tools for a board to fulfill its duty to accommodate its current and future
student population.”

What does that mean for your duties? It requires you to define the needs of the K-6
grade cohort. Nothing else. Adding in additional space for anything is not required under
the requirements of (C.G.S.) § 10-220 falls outside of your mandate. It also falls outside
of what is required of the citizens of New Hartford. A non-required prekindergarten
cannot be used to drive the requirements for classroom space. Your review of space
required must be based on legal requirements.

Yes, children with special needs as defined under CGS § 10-76a & § 10-76d between 3
and five must be provide educational services. Sadly, these needs cannot be planned
for since these needs arise at random. To support these children does not require
keeping a school building open, simply rent a commercial building or an existing home.

| formally request that you review and define the class rooms needs as defined by
(C.G.S.) § 10-220). | formally ask that this letter be posted to the task force website.

Sincerely

Aulay Carlson

Attachment 1 Region 7 Estimate Roof Replacement Costs



Attachment 1

To estimate the cost of replacing the roof for the main Northwestern Regional High
School/Middle School building (Regional School District 7), we can use the building's
approximate footprint and the district's most recent roofing cost data.

Current Roof Size and Cost Metrics

The main Region 7 school building is approximately 250,000 square feet.

For baseline pricing, we can look at the district's recently approved 2024 roof
replacement for the Agricultural Education (Vo-Ag) building, which had a total approved
budget of $931,000. During the planning phase for that project, the building committee
reviewed three standing seam metal roof options:

« Rib Standing Seam: $48.00 per sq. ft.
o R-Mer Span Standing Seam: $55.00 per sq. ft.
o R-Mer Shield Standing Seam: $57.50 per sq. ft.

Estimated Replacement Cost

Applying these recent local per-square-foot costs to the 250,000-square-foot main
building provides a working estimate for a full replacement using a standing seam metal
roof:

Roofing Material Option IEtSt Cost per Sq. '(I';%t:tl Estimated
Basic Rib Standing Seam $48.00 $12,000,000
Mid-Tier Span Standing Seam $55.00 $13,750,000
Premium Shield Standing $57.50 $14.375.000

Seam

Note: These estimates are extrapolated from the Vo-Ag building's quotes and assume a
full replacement of a 250,000 sq. ft. flat or mildly pitched roof with metal standing seam
materials. Actual costs would fluctuate based on the specific roof layout, required
structural repairs, abatement needs, and inflation.

To explore how these costs change with different materials or a phased replacement
plan, you can use the interactive tool below.
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