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West Irondequoit is moving forward together. Built with input from more than 1,000 students, families, educators, staff,
and community members, our 2026-2031 Strategic Plan sets the direction for the next five years. It is grounded in our
mission, shaped by our community, and focused on what matters most: every student’s success.

The West Irondequoit Central School District partners with our community in providing a
comprehensive educational experience that balances high expectations, diverse opportunities,
intellectual growth, and personal responsibility. Our community welcomes each child, nurtures
each mind, and inspires each other to peak performance.

Our Four Goals:

Goal 1: Student Access, Opportunity, and
Academic Success

Goal 3: Belonging and Well-Being for All

All students and staff feel safe, supported, and

Every learner has access to high-quality learnin
v gn-quallty & understood across all schools and roles.

opportunities and the supports they need to
achieve personal and academic success.

= Cultivate consistent, inclusive
environments in every school
Strengthen relationships and trusted
adult connections for every student

Build flexible, student-centered systems
that support diverse leamers

Expand equitable access to rigorous and
engaging learning opportunities

Deepen educator expertise through
professional learning and collaboration

Ensure accessible, responsive systems
of support for student and staff well-
being

Goal 2: Future-Connected, Purposeful
Learning

Goal 4: Districtwide Connection,
Coherence, and Inclusion

The district operates with clear
communication and shared understanding.

Learning is purposeful, engaging, and
connected to students’ futures.

Expand real-world, hands-on, and Improve clarity, consistency, and

experiential learning opportunities accessibility of communication

Strengthen connections between
academics and future pathways

Elevate student voice, choice, and agency in
learning

Strengthen districtwide alignment and
shared understanding of expectations
Deepen engagement with students,
families, staff, and the broader
community
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