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NYSSBA'S GOVERNANCE LEADERSHIP PROGRAM

STRONG PARTNERSHIPS. STRONG GOVERNANCE. STRONGER SCHOOLS.

A successful school district begins with a strong partnership between Program Benefits

the board president and superintendent. When these two leaders are e Strengthen the board president-superintendent partnership
aligned in purpose, communicate effectively and understand their ¢ Improve communication and leadership effectiveness using
distinct roles, they create the foundation for effective governance, the T.E.A.M. Communication Styles Framework

productive meetings and improved student outcomes. Build trust and alignment around district goals

Join fellow board presidents and superintendents for an engaging * Gain practical governance sirategies and best practices

¢ Learn from experienced educational leaders

and interactive leadership experience designed to strengthen

collaboration, build trust and enhance governance practices. * Enhance your ability to lead through challenges and change

PLACE: Monroe One BOCES, Monroe One Professional Learning Center

DATE: November 6, 2026100 pittsord Victor Road, Pisford, NY 14534

TIME: 8:00 a.m. — 3:30 p.m.  COST: $150/Superintendent and Board President pair

REGISTER TODAY AT NYSSBA.ORG/GLP-EVENTS

EDUCATIONAL SERVICES

Hosted by \ monroe orne In Cooperation with QT)I_IIENCHEC

SCHOOL SUPERINTENDENTS



B AGENDA GOVERNANCE LEADERSHIP PROGRAM  Nevembers, 2026

8:00 - 8:45 a.m. Breakfast

8:45 - 8:50 a.m. Welcome: BOCES District Superintendent

8:50 - 9:00 a.m. Introductions: NYSSBA & NYSCOSS Executive Directors and NYSSBA Staff

9:00 - 9:30 a.m. Keynote: Building Coherence! “A strong superintendent-board president partnership

doesn’t happen by accident.”
(Special Guest Speakers - Experienced Board President and Superintendent)

The relationship between the board president and superintendent sefs the tone for the entire school system.
When this partnership is coherent—aligned in purpose, clear in roles and disciplined in communication—they
stay focused, meetings are productive and leadership remains centered on student achievement.

9:30 - 9:50 a.m. Strengthening the Board President - Superintendent Parinership!
9:50 - 10:00 a.m. Break

10:00 a.m. - 12:30 p.m. Governance Leadership is a T.E.A.M. Sport

By illuminating the difference in how individuals communicate, a team can develop a roadmap fo

bridge differences and strengthen collaboration and communication. This session will utilize the T.E.A.M.
Communication Styles assessment tool, and framework to help board presidents and superintendents better
understand their own communication and learn how fo effectively navigate dialogue with individuals whose

style may be different from their own.
12:30 - 1:15 p.m. Lunch & Networking

1:15 - 2:05 p.m. Leadership Coherence (Board President and Superintendent Pairs Discussion)
This inferactive paired discussion session is designed fo strengthen leadership coherence. Discussion questions
will help clarify roles and expectations, identify strengths in the governance relationship, improve communica-
tion and trust and help align the superintendent and board president around strategic priorities and practices

that support success.
2:05 - 2:15 p.m. Break

2:15 - 3:15 p.m. Governance Best Practices - Case Studies
This interactive session explores the best practices in effective school board governance through the use
of realistic and challenging case study scenarios. Participants will examine common governance dilemmas
involving board-superintendent relationships, community, conflict, policy oversight, ethics, communication

and decision-making under pressure.

3:15 - 3:30 p.m. Closing and Thank You!

NYSSBA.ORG/GLP-EVENTS Don't miss this opportunity
to enhance your leadership skills

and strengthen your partnership!

OE!Q New York State School Boards Association




