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MISSION 
 
The mission of the Allentown School District is to serve the diverse educational needs of each student by igniting their 
passion for learning and creating an academic culture. 
 

VISION 
 
The Allentown School District envisions a learning community that increases student achievement by cultivating positive 
relationships, offering rigorous and meaningful curricula, and empowering the Allentown community. 
 
 

MULTI-TIERED SUPPORTS AND THE WHOLE CHILD FRAMEWORK 
 
The Allentown School District’s Whole Child Framework centers on 
the interconnected relationship between Students, Teachers, and 
Content. This inner core, referred to as the instructional triad, is 
surrounded by a primary ring of developmental domains—Social, 
Emotional, Academic, and Health—indicating that learning is 
inseparable from a student’s overall well-being. Programming that 
supports these domains includes PBIS, Family & Community 
Engagement, Student Assistance Programs, MTSS, and Attendance 
Prevention and Intervention.  Our district-wide practices are 
Restorative and Trauma-Informed, and they promote a Collaborative 
Community to create environments where students succeed. Our 
Whole Child Framework illustrates that student success is achieved 
not through isolated academic instruction, but through a 
comprehensive, supportive environment that addresses the diverse 
needs of the individual within a broader community context. 
 
 

THE STUDENT SERVICES PLAN, 2026-2032 
 

Lighting the Way: A Blueprint for Innovation and Excellence 2030 serves as the Allentown School District’s foundational 
commitment to reimagining the educational experience for every student, staff member, and family. At the heart of this 
strategic plan is our Whole Child Framework, which acknowledges that learning is inseparable from a student’s overall 
well-being. By centering on the instructional triad—the interconnected relationship among students, teachers, and 
content—and supporting the vital developmental domains of social, emotional, academic, and health growth, we ensure 
student success through a comprehensive, supportive environment rather than isolated instruction. Guided by our seven 
strategic priorities, we are building a district where every student is empowered to thrive, creating innovative learning 
environments that are responsive to the diverse needs of individuals across our broader community. The Student Services 
Plan operationalizes this vision by aligning resources, counseling, health services, and community partnerships to 
systematically eliminate barriers to learning and ensure that every child receives the tailored, holistic support necessary to 
thrive both inside and outside the classroom.  
 
 

 



 
 

STUDENT SERVICES TEAM 
 
The Allentown School District Student Services Team establishes a safe foundation through its dedicated support and 
practices, guiding students to realize their full potential. Functioning as a rotating beacon, the team identifies students in 
need and connects them with essential resources and encouragement. Led by the District's Extended Cabinet leaders, the 
core members of this specialized team include the Director of Health Services, Student Services Coordinator, District 
Climate Coordinator, Chairperson of Psychological Services, Lead Social Worker, Homeless Liaisons, and ELECT 
Program Director. This group coordinates services, programming, and supports that reinforce the instructional triad. 
Operating under a multi-tiered system of support, the team bridges the gap between central administration and individual 
school communities, collaborating across departments to establish a unified framework for student achievement. 
 
STUDENT SERVICES ROLES 
 
Student Services Coordinator- Supports attendance staff, attendance teams, and attendance interventions across the 
district. Reviews school and district attendance data to support schools and increase regular school attendance; serves as 
the district liaison to Lehigh County Office of Children & Youth Services related to diversion services, ASD students in 
foster care, and works with district staff and LCOCYS to foster an ongoing working relationship between agencies; 
supports school staff with difficult enrollment situations and/or assisting with barriers to enrollment; review custody 
orders, family court matters, issues with parental rights as needed for schools; coordinate transition back to school for 
students in juvenile justice, mental health, and foster home placements; support the implementation of the ELECT 
program, and Homeless student and families program. 
 
School Climate Coordinator- The role supports schools in accessing resources for bullying prevention and intervention, 
and develops grant proposals aligned with school climate improvement. The position ensures regulatory compliance, 
facilitates program and reporting requirements, and analyzes climate and behavioral data to evaluate how the school's 
culture is perceived by those it serves. Furthermore, it facilitates the implementation of evidence-based bullying 
prevention programming, Restorative Practices, social-emotional learning and development, and mental wellness 
initiatives. 
 
District Director of Health Services – Removes health-related barriers that impact student learning by ensuring timely 
access to care, supporting the management of chronic health conditions, and coordinating effective response to acute 
injury and illness in the school setting. Provides leadership for preventive health services, including immunization 
compliance to reduce school exclusion and mandated health screenings to identify concerns early. Facilitates school-based 
health initiatives such as vision clinics and physical examinations to improve access to care. Ensures health services are 
integrated into the educational environment to promote student attendance, safety, and overall academic success. 
 
Assistant Director of Health Services – Supports the implementation of district health services by providing clinical and 
operational oversight to ensure consistent, high-quality care across schools. Assists in removing health-related barriers to 
learning by supporting timely access to care, management of chronic conditions, and response to acute illness and injury. 
Provides day-to-day leadership through coordination of daily staffing, adjusting coverage based on student and building 
needs. Offers clinical guidance to school nurses, supports compliance with immunization requirements and mandated 
screenings, and helps facilitate school-based health initiatives. Ensures smooth operations and alignment with district 
practices to promote student health, safety, attendance, and academic success. 
 
 
 

 



 
 
Certified School Nurses - Provide direct care and care coordination to support student health and readiness to learn. 
Assesses and manages acute illness and injury, supports students with chronic health conditions, and implements 
individualized health plans as needed. Ensures compliance with state-mandated immunizations and screenings, identifies 
concerns early, and facilitates appropriate follow-up. Partners with families, school staff, and community providers to 
reduce health-related barriers to attendance and academic success. Promotes a safe and healthy school environment 
through health education, prevention, and timely response to student needs. 
 
Certified Dental Hygienists – Supports student health and readiness to learn by promoting oral health and preventing 
dental disease. Conducts school-based dental screenings, identifies concerns, and facilitates referrals for follow-up care. 
Partners with families, school staff, and community providers to improve access to dental care and address barriers to 
treatment. Contributes to overall student wellness by integrating oral health into the broader school health program. 
 
Homeless Liaisons - Identify students experiencing homelessness, help them enroll in and attend school, and connect 
families with resources such as housing, transportation, food, and healthcare. They collaborate with school staff, social 
service agencies, and community organizations to remove barriers to education, ensure compliance with laws like the 
McKinney-Vento Act, and advocate for the rights and stability of homeless students. 
 
Home School Visitors- are responsible for enforcing compulsory school attendance law and leading attendance teams. 
This role involves identifying and addressing barriers to school attendance, making referrals to attendance interventions 
based on team determinations, and making referrals to community-based truancy programs. Key duties also include 
delegating attendance phone calls and conducting home visits as needed. The HSV initiates the School Attendance 
Improvement Plan (SAIP), which, in Middle and High Schools, involves identifying students in need of an SAIP 
conference, conducting SAIPs, and delegating responsibilities based on administrator designations. In contrast, in 
Elementary Schools, the role identifies students for school personnel to complete the SAIP conference.  
 
Outreach Workers - support and connect with families struggling with attendance via phone, in-person, and home visits. 
This includes assessing families' basic needs, referring them to community agencies to remove barriers to attendance, and 
connecting them with school staff and resources to encourage positive relationships. The Outreach Worker takes an active 
role in attendance team meetings, accepts referrals, and engages with families that have started the School Attendance 
Improvement Plan (SAIP) process, mentoring identified students, and conducting SAIPs as assigned by the administrator. 
Additionally, the role assists with planning incentives, attendance challenges, and parent/family events and 
attendance-related communication.  
 
ELECT Program Coordinator - oversees the day-to-day operations of the program by supporting school staff and 
ensuring exceptional services are delivered to ELECT students. The Program Coordinator serves as the liaison to the 
Lehigh County Assistance Office (CAO) and community partners, as well as serving as the program’s data specialist. This 
role ensures that the ELECT program meets all grant requirements by managing referrals, collecting, and reporting on 
both program and school district data.  
 
ELECT Outreach Workers- serve as case managers providing intensive case management to all students, male and 
female, in the ELECT program. In addition to individual case management, they facilitate educational group meetings 
with guest speakers and group support-type meetings where students meet to discuss topics that are relevant and timely 
during their pregnancy/parenting journey through high school graduation. 
 
 
 

 



 
 
Lead Social Workers-Serve in a coordination and support capacity to streamline the delivery of social work and 
therapeutic services across the district. As a peer lead, this role fosters collaboration by facilitating regular team meetings, 
enhancing departmental structure, and ensuring that social work services are effectively organized to meet student needs. 
The Lead serves as a vital bridge between the Social Work Department and the Central Administration, ensuring that 
frontline staff insights are communicated to leadership and helping to align district-wide goals. Furthermore, the Lead 
serves as a collaborative resource for school leaders and fellow social workers, supporting professional development and 
providing peer guidance to ensure a unified and responsive approach to student services.  
 
School Social Workers- Facilitate student achievement by addressing the complex social, emotional, and environmental 
factors that impact learning. By navigating the intersection of home, school, and community, they deliver evidence-based 
therapeutic interventions and group support to address social-emotional barriers, mental health needs, and crisis response. 
As liaisons, they partner with families to coordinate vital resources and strengthen the link between the home environment 
and school expectations, ensuring a seamless continuum of care through collaboration with community-based providers. 
Furthermore, these professionals provide consultation and professional development to multidisciplinary school staff 
while advocating for systemic improvements and equitable support to ensure a holistic, responsive environment for every 
student.  
 
School Counselor Leads - The School Counseling Department Chair provides leadership, coordination, and support for 
the school counseling program within the school and across the district as assigned. The Department Chair works 
collaboratively with district administrators, school administrators, school counselors, school psychologists, school social 
workers, other student services staff, teachers, students, families, and community agencies to ensure the implementation of 
a comprehensive, equitable, and student-centered counseling program aligned with the mission and goals of the Allentown 
School District. The Department Chair serves as a liaison between counselors and the administration, facilitates 
departmental operations, promotes professional growth, and supports initiatives related to academic achievement, career 
readiness, social-emotional learning, attendance, and postsecondary planning. 
 
School Counselors- Develop, plan, implement, and manage a Comprehensive K-12 School Counseling Program that 
supports the career development, academic achievement, and social-emotional growth of all students.  They address 
student needs through a Multi-Tiered, Multi-Disciplinary System of Support (MTMDSS).  School counselors are key 
collaborators and consultants working with school leadership and staff, multi-disciplinary school-based intervention and 
support teams, families, and community resources to provide a relevant core counseling curriculum and targeted 
interventions for students.  School Counselors understand, collect, and use a variety of data points to develop tiered 
supports and programming for students.  
 
Chair of Psychological Services - Strengthens and facilitates the educational process by modifying or removing mental 
health-related barriers to the district programs that involve learning in individual students and by promoting an optimal 
level of wellness for students and staff.  The Chairperson assumes responsibility for District Psychological Services 
excellence with regards to appropriate assessment, planning, intervention, evaluation, management, and/or referral 
activities; serves as the direct liaison between physicians, families, and community agencies to assure access and 
continuity of mental health care for students; provides relevant instruction, counseling, and guidance to students, parents, 
staff, and others concerning psychological related issues; upholds professional standards and other state and local statutes 
and regulations applicable to school psychology; and adheres to district policies and administrative guidelines. This role 
serves as a liaison between psychological staff and district administration, ensuring that mental health and psychological 
services are delivered equitably, ethically, and in alignment with both state standards and the Multi-Tiered, 
Multi-Disciplinary System of Support (MTMDSS) framework. 
 

 



 
 
School Psychologists - Allentown School District school psychologists are child advocates and collaborative partners 
committed to supporting students’ academic, social-emotional, behavioral, and postsecondary success. Services are 
provided by Pennsylvania state-certified school psychologists, including bilingual professionals, who deliver 
comprehensive, student-centered support tailored to the diverse needs of students and families. 
School psychologists collaborate with parents, teachers, administrators, and community providers to promote student 
growth and well-being through psychoeducational evaluations, counseling, intervention planning, consultation, 
professional learning, and crisis response. Assigned to schools across the District, they serve as members of 
multidisciplinary teams that collaborate and use data-informed practices to address academic, behavioral, emotional, and 
mental health needs while fostering student achievement, resilience, and overall well-being. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
DISTRICT MEETINGS 

The success of the Student Services Department relies on a unified network of counselors, social workers, nurses, and 
psychologists working collaboratively across departments rather than in isolation. This integrated approach bridges the 
gaps between home, school, and community, ensuring consistent interventions, shared resources, and a proactive safety 
net that eliminates barriers to learning. The schedule and cadence for district-wide meetings are outlined below.  

Student Services District Meeting Cadence  

Meeting Type  Participants  Schedule  

Elementary School 
Counseling 

Counselors, Lead Counselors, Lead Psychologist, Director of 
College and Career Readiness, Executive Director, Deputy 
Superintendent, and Assistant Superintendent 

First Wednesday of each month, 
8:30 a.m.- 10:30 a.m. 

Middle School 
Counseling  

Counselors, Lead Counselors, Lead Psychologist, Director of 
College and Career Readiness, Executive Director, Deputy 
Superintendent, and Assistant Superintendent 

Second Wednesday of each 
month, 8:00 a.m. - 9:30 a.m. 

High School Counseling  Counselors, Lead Counselors, Lead Psychologist, Director of 
College and Career Readiness, Executive Director, Deputy 
Superintendent, and Assistant Superintendent 

Third Wednesday of each 
month, 8:00 a.m. - 9:30 a.m.  

Elementary Social Work 
Services  

Social Workers, Lead Social Worker, Lead Psychologist, Director 
of College and Career Readiness, Executive Director, Deputy 
Superintendent, and Assistant Superintendent 

Fourth Wednesday of each 
month, 10:15 a.m. - 11:45 a.m. 

Secondary Social Work 
Services  

Social Workers,  Lead Social Worker, Lead Psychologist, Director 
of College and Career Readiness, Executive Director, Deputy 
Superintendent, and Assistant Superintendent 

Fourth Wednesday of each 
month, 8:30 a.m. - 10:00 a.m.  

Districtwide Attendance 
Team  

Outreach Workers, Home School Visitors, Identified Central Office 
and School Leaders, Student Services Coordinator, Executive 
Director, Lead Social Worker, Lead Psychologist, Director of 
College and Career Readiness, Executive Director, Deputy 
Superintendent, and Assistant Superintendent  

Fourth Wednesday of the month, 
1:00 p.m. - 2:30 p.m. 

Districtwide School 
Climate Team  

Identified Central Office and School Leaders, School Climate 
Coordinator, Executive Director, Lead Social Worker, Lead 
Psychologist, Director of College and Career Readiness, Executive 
Director, Deputy Superintendent, and Assistant Superintendent 

Second Wednesday of the 
month, 1:00 p.m. - 2:30 p.m. 

School-Based 
Counseling Supervision 
for Social Workers 

Elementary and Secondary Social Workers  Bi-Weekly, scheduled by group.  
 School-Based Counseling…

School Psychological 
Services  

Psychologists, Lead Psychologist,  Lead Social Worker, Executive 
Directors, and Assistant Superintendent 

Second Wednesday of the 
month, 
10:00 a.m. - 11:30 a.m.  

School Psychological 
Services - Committees 

Psychologists, Lead Psychologist, Special Education Supervisors, 
Facilitators, Related Services   

Monthly 
Committee Schedule 

Student Services Team 
Meetings 

Coordinators, Lead Social Worker, Lead Psychologist, Lead 
Counselors, Homeless Liaisons, Deputy Superintendent/Assistant 
Superintendent, and Executive Director 

Third Wednesday of the month, 
1:00 p.m. - 2:30 p.m. 

Secondary School 
Nurses 

Middle School / High School Nurse PD meeting Second Monday of the month,  
2:45-3:45 

Elementary School 
Nurses 

Elementary School Nurse PD meeting Second Monday of the month, 
3:45-4:45 

 

https://docs.google.com/document/d/1PWPwLruXbWuPmvwPIjUj5yOmnp67Gu87JntwinJgjDE/edit?tab=t.0
https://drive.google.com/file/d/1AGnoWq1ltedZQsSttkj96Jf48YqX5ksW/view?usp=drive_link


 
 

OVERVIEW OF SERVICES  
 

SCHOOL COUNSELING SERVICES 
 
In partnership with families, administrators, educators, staff, and the broader community, the K-12 School Counseling 
Services is dedicated to advocating for and educating all students. By employing a multi-tiered support system and diverse 
modalities, it delivers comprehensive K-12 guidance services tailored to address each student's unique educational 
requirements. The goal is to cultivate a vibrant academic culture and ignite a lifelong passion for learning, empowering 
students to reach academic heights. Simultaneously, it supports students as they develop vital social-emotional skills and 
navigate various post-secondary opportunities—such as higher education, technical training, apprenticeships, and military 
enlistment—preparing them to thrive as active, contributing members of society. 
 
2026-2029 K-12 Guidance Plan 
The Allentown School District’s  2026-2029 K-12 Guidance Plan is strategically aligned with Priority Two: Safety and 
Whole Child Development of the "Lighting the Way: A Blueprint for Innovation and Excellence 2030" Strategic Plan. 
This alignment ensures a comprehensive approach to student well-being through several high-leverage actions:  

 
●​ Multi-Tiered System of Supports (MTSS): The plan utilizes a tiered system of supports to deliver guidance 

services across various modalities, ensuring that every student's diverse educational and mental health needs are 
met.  

●​ Mental Health Task Force and Steering Committee: Student Services leverages these to guide the Whole Child 
Framework. This includes facilitating monthly meetings with the Mental Health Steering Committee to consult on 
district-level data—such as attendance and behavioral trends—and connect resources to identified problems of 
practice.  

●​ Clear Referral Pathways: To improve outcomes, the district is establishing standardized, universal referral 
pathways and communication protocols. These systems are designed to support timely access to services and 
measurably increase referral-to-service completion rates for students and families.  
 

The Allentown School District maintains documentation (the Chapter 339 Plan) that outlines how various stakeholders 
interact with the counseling program:  

 
●​ Educators: Benefit from professional development on the school counselor's role and how to help students access 

services. They assist by collaborating with counselors to identify students needing academic, attendance, or 
behavioral support and by implementing classroom-based interventions.  

●​ Students: Benefit by developing a personalized "Career Portfolio" and gaining self-awareness. They assist by 
actively engaging in goal-setting and peer-to-peer support initiatives.  

●​ Parents: Benefit from consultative services regarding their child's progress and postsecondary options. They assist 
by reinforcing career exploration at home and participating in school-based interventions.  

●​ Postsecondary: Institutions (colleges, trade schools) benefit from a pipeline of prepared applicants. They assist by 
hosting campus visits and participating in "College and Career Nights" to provide students with direct 
information.  

○​ Businesses: Benefit from a future workforce tailored to local labor market needs. They assist by providing 
job shadowing, internships, and by serving as guest speakers to bridge the gap between the classroom and 
industry.  

○​ Community Agencies: Benefit from a collaborative referral system (like the CARE Team) to support 
student wellness. They assist by providing specialized services (mental health, housing, etc.) that the 
school cannot provide in-house.  
 

 2026-2029 K-12 Guidance Plan
​  K-12 Career Curriculum Action Plan
​  K-12 Monthly Calendar of Career Guidance Services
 
 

https://docs.google.com/document/d/1tBS35cvd7bQ8AP2_TSGYEWiAWdNklShgN3oo5rlWP18/edit?usp=sharing
https://docs.google.com/document/d/1NAvufRYVgP-6202w73I8kaxaaXSSuax9F27-lcGinHM/edit?usp=sharing
https://docs.google.com/document/d/1ZhkPxopQbt6oL1qlHFDN90g7KWotolg1CQ34dBqHyB4/edit?usp=sharing


 
 
ATTENDANCE SUPPORT SERVICES  
 
The attendance intervention process at the Allentown School District is designed to shift from purely compliance-driven 
actions toward a more effective, multi-tiered system of support (MTSS) that prioritizes student and family engagement. 
Regular school attendance is a cornerstone of academic success, as it ensures students are present, engaged, and fully able 
to participate in the instructional core. Consistent attendance not only provides students with the critical continuity needed 
to master academic content but also keeps them connected to the supportive school environments and resources that foster 
their long-term growth and well-being. Pennsylvania’s compulsory school attendance law requires all children ages 6 to 
18 to be enrolled in school and attend daily, with specific exceptions.  
ASD Attendance Policy 
 
Attendance Supports: Lighting the Way  

●​ Priority I: Academic Excellence: Consistent school attendance is the cornerstone of academic achievement. By 
shifting from purely compliance-driven tracking to an active, supportive multi-tiered system, the district directly 
reduces chronic absenteeism, ensuring more students are present, engaged, and ready to master rigorous content. 

●​ Priority II: Safety & Whole Child Development: Chronic absenteeism is often a symptom of deeper, unaddressed 
emotional, social, or physical barriers. By utilizing a supportive, non-punitive Multi-Tiered System of Supports 
(MTSS) framework, school teams can identify early warning signs and connect students with the specific 
wellness, mental health, or safety interventions they need to feel comfortable returning to school. 

●​ Priority IV: Empowering Families & Strengthening Partnerships: Resolving attendance barriers requires working 
with families, not against them. Our attendance process prioritizes positive outreach, collaborative attendance 
improvement conferences, and partnership with community-based organizations to address root causes like 
transportation or health needs, fostering a shared commitment to daily attendance. 

●​ Priority V: Exceptional Workforce: Optimizing systems like the PowerSchool Attendance Intervention Suite 
empowers our workforce to work smarter, not harder. By automating Tier 1 notifications and delivering real-time, 
data-driven insights to teachers and interventionists, the district equips staff with the tools they need to intervene 
early, accurately, and compassionately. 

 
Data-Driven Attendance Interventions  
The District is optimizing the student information system to improve outcomes through: 

●​ Automation: Automating threshold-driven compliance actions and Tier 1 interventions (such as attendance 
postcards and positive messages) to free up professional staff time. 

●​ Early Identification: Implementing systems to detect attendance issues before they reach a chronic level, allowing 
for timely, preventative support. 

●​ Data-Driven Insights: Utilizing real-time dashboards to monitor trends by student, subgroup, and school, ensuring 
that interventions are targeted where they are needed most. 

●​ Integrated Workflows: Centralizing attendance data, intervention plans, and documentation to create a more 
streamlined process that bridges the gap between mechanical record-keeping and meaningful student support. 

Key Components of Intervention 

●​ Attendance Teams: School-based teams that review data, conduct meetings, and develop Student Attendance 
Improvement Plans (SAIPs).  

●​ Collaborative Roles: Home School Visitors and Outreach Workers play a central role in conducting home visits, 
identifying barriers to attendance, and facilitating referrals to community-based providers. Additional members 
round out the team and contribute to prevention and early intervention. 

 

https://go.boarddocs.com/pa/alen/Board.nsf/goto?open&id=D5ASBQ6F6660
https://drive.google.com/file/d/1JP4SKJzUlHet46mDi5Y5Om49Iv8dp13v/view?usp=sharing
https://docs.google.com/document/d/1DExPZftZImVOncDU5OVsYwwXTJXAALoPuiuTYbW3_9Y/edit?usp=sharing
https://drive.google.com/file/d/147pAcQW17Dl-oP_4B7wfZj1q8Z7J5ROi/view?usp=sharing
https://drive.google.com/file/d/147pAcQW17Dl-oP_4B7wfZj1q8Z7J5ROi/view?usp=sharing
https://docs.google.com/document/d/1ZTZ6Lv4dpQArlYzmvBMyFGWPgXwnXYN3S-oaX-hMs8Q/edit?usp=sharing


 
 

●​ Trauma-Informed Strategy: The district emphasizes removing barriers—social, emotional, or 
environmental—rather than relying solely on punitive measures like truancy citations. 

●​ School Climate and Culture: The district recognizes that improving a school’s climate and culture is the primary 
tier 1 strategy for improving school attendance. 

School-Based Attendance Procedures 
 

●​ A daily attendance code for each student must be entered in PowerSchool within the designated time period: 
○​ Elementary Schools - within the first 15 minutes of the start of the day 
○​ Middle Schools - during the Homeroom period 
○​ High Schools - every period with a daily conversion taking place at the 2nd period 

●​ The daily attendance code for tardy students must be updated within 10 minutes of their arrival at school by the 
attendance secretary or another designated staff member.  

●​ School offices and attendance secretaries are responsible for ensuring that each teacher submits attendance daily. 
●​ Each school must create and implement a plan for ensuring that classrooms with substitutes have daily and period 

attendance entered in PowerSchool.  
 
District-wide and School-Based Attendance Teams 
 
Teams should focus on chronic absenteeism, defined as missing 10% or more of school days for any reason, which 
includes excused absences, unexcused absences, and suspensions, as well as ensuring that all PA Compulsory 
Attendance Law-required actions are being implemented. Teams should follow the ASD Attendance Intervention 
Manual for all guidance on team functions. 
 
Attendance Team Meetings (ATMs) are recurring weekly sessions designed to support students facing attendance 
challenges. These meetings involve a multidisciplinary team—including administrators, counselors, nurses, and social 
workers—who use excessive-absence reports from the Student Information System to identify and discuss students in 
need. The process involves sharing insights on attendance barriers, determining tiered responses, delegating outreach tasks 
such as home visits or calls, and documenting all actions within the system to ensure accountability and communication.  
 
Attendance Multi-Tiered System of Supports 
 
Tiered attendance interventions are essential to ensuring that every student remains connected to the instructional core and 
a supportive school environment. By shifting from traditional, compliance-driven methods to a multi-tiered system of 
support (MTSS), the district can provide targeted, preventative, and individualized support that prioritizes student and 
family engagement. This proactive approach allows for early identification of barriers—whether social, emotional, or 
environmental—enabling staff to deliver timely, appropriate interventions that foster long-term student growth and 
academic success.  
 
Special Considerations 
 
There are several categories of students who may be exempt from compulsory school attendance laws if their absences are 
related to their identified circumstances. These are: 

●​ Students identified under the McKinney-Vento Homeless Assistance Act 
●​ Students in Foster Care 
●​ Students approved for a Temporary Medical Excusal (TME) 

 

https://docs.google.com/document/u/0/d/1FmrKU4INnNFl3WsR52Ux5SbaOToJn6JSt5rnpQSD4_I/edit
https://www.pa.gov/agencies/education/resources/policies-acts-and-laws/basic-education-circulars-becs/purdons-statutes/compulsory-school-attendance-unlawful-absences-and-school-attendance-improvement-conferences
https://www.pa.gov/agencies/education/resources/policies-acts-and-laws/basic-education-circulars-becs/purdons-statutes/compulsory-school-attendance-unlawful-absences-and-school-attendance-improvement-conferences
https://docs.google.com/spreadsheets/u/0/d/1AaG06k7sMlwoGzK9ImIgIqbrphV5PufT1oSrCsqUXWU/edit


 
●​ Students in an out-of-district placement (residential facility or hospital) 

 
Students who fall into one of the above categories should receive support and interventions to address barriers to regular 
school attendance. However, if adequate support and interventions have been provided without collaboration and 
communication from the family, compulsory school law can still apply, and families can still be held accountable for 
excessive absenteeism.   
 

STUDENTS EXPERIENCING EDUCATIONAL INSTABILITY  

McKinney-Vento Support 

The McKinney-Vento Homeless Assistance Act is an equal-access law designed to ensure that students experiencing 
homelessness receive the same educational access as non-homeless students. 
 

●​ Qualification: Students are considered eligible if they lack a fixed, regular, and adequate nighttime residence. 
This includes individuals who are: 

○​ Sharing housing due to loss of housing, economic hardship, or similar reasons. 
○​ Living in motels, hotels, trailer parks, or camping grounds due to the lack of an adequate alternative. 
○​ Living in emergency or transitional housing. 
○​ Staying in substandard housing or places not ordinarily used for sleeping (e.g., cars, parks, abandoned 

buildings, or bus/train stations). 
○​ Unaccompanied youth who are not living with a parent or guardian. 

●​ Educational Rights: The Act guarantees several key rights to support student stability and academic success: 
○​ School Stability: Students have the right to remain in their "school of origin" (the last school they 

attended) with transportation provided, or to enroll in the school where they are currently staying. 
○​ Immediate Enrollment: Schools must enroll students immediately, even if they lack required documents 

such as proof of residency or immunization records. The school is then responsible for obtaining these 
documents. 

○​ Continued Support: If a student secures permanent housing during the school year, they may remain at 
their current school for the remainder of that academic year, with transportation provided if necessary. 

○​ District Homeless Liaisons are responsible for supporting families to ensure these rights are met and to 
help remove barriers to education.  

 
Students in Foster Care  
The Every Student Succeeds Act (ESSA) establishes key protections for students in foster care to ensure educational 
stability and success: 
 

●​ School Stability: Students have the right to remain in their "school of origin" (the school they attended before 
entering foster care) unless it is determined not to be in their best interest. Transportation to this school must be 
provided. 

●​ Best Interest Determination: A meeting with key stakeholders is held to determine whether staying at the school 
of origin is in the child’s best interest. 

●​ Immediate Enrollment: Students must be enrolled in school immediately, regardless of whether they have all the 
typical enrollment documentation. 

●​ Equal Access: Students in foster care are eligible for all educational programs and services to the same extent as 
any other student. 

●​ ASD’s Foster Care Point of Contact will notify the school's Point of Contact when a student enters foster care or 
changes foster placements.  

 
Students Experiencing Educational Instability Services: Lighting the Way 

 

https://docs.google.com/document/u/0/d/1YMDW3Cg05dB9e9N3JjBSJz8A79u1iMmVs628AO_3qQY/edit
https://docs.google.com/document/u/0/d/1YMDW3Cg05dB9e9N3JjBSJz8A79u1iMmVs628AO_3qQY/edit


 
 

●​ Priority I: Academic Excellence: Academic success is impossible without stability and continuous access to the 
instructional core. By guaranteeing immediate school enrollment without administrative delays—even when 
typical documentation is missing—and securing reliable transportation to the school of origin, the district 
preserves critical educational continuity. These vital safeguards ensure that students experiencing housing 
instability, housing instability, or foster care placements do not fall behind and maintain equal access to all 
educational programs and high-impact learning opportunities. 

●​ Priority II: Safety & Whole Child Development: For students navigating the trauma and stress of housing 
instability or foster care placement, the school environment often serves as their primary source of stability, safety, 
and belonging. Under the guidance of District Homeless Liaisons and Foster Care Points of Contact, and through 
collaborative stakeholder meetings like Best Interest Determinations, schools prioritize the physical, social, and 
emotional well-being of these students. We build secure, predictable, and welcoming spaces that support their 
overall development during times of profound life transitions. 

●​ Priority IV: Empowering Families & Strengthening Partnerships: Navigating housing crises and foster care 
transitions requires compassionate, multi-agency school-to-home collaboration. District Homeless Liaisons and 
Foster Care Points of Contact act as vital advocates, actively communicating changes in foster placements, 
connecting families and caseworkers with external community resources, and securing essential services. This 
coordinated approach removes barriers to education and fosters a shared, supportive network dedicated to the 
student's success. 

●​ Priority V: Exceptional Workforce: Building an inclusive and responsive school environment requires an 
educated, empathetic staff. By training teachers, administrators, and support staff on the rights of 
McKinney-Vento students, foster care protections, and the subtle signs of trauma and educational instability, the 
district equips its workforce with the knowledge needed to respond with sensitivity. This ongoing professional 
learning empowers our staff to replace administrative barriers with welcoming, trauma-informed classrooms that 
support the whole child. 

 

EDUCATION LEADING TO EMPLOYMENT AND CAREER TRAINING (ELECT)   

The ELECT program is a specialized support program designed to remove barriers for pregnant and parenting students. 
ELECT provides intensive, individualized case management for expectant and parenting youth under age 24. It is a 
collaborative initiative between the Pennsylvania Department of Education (PDE) and the Department of Human Services.  

Core services include:  

●​ Weekly home or school visits to track academic progress, goals, and parenting skills. 
●​ Coordination of community resources like childcare, transportation, and healthcare. 
●​ Transition planning for higher education or the workforce. 

 
Implementation Timeline & Frequency 

●​ Year-Round Contact: Services continue throughout the summer months through summer contact initiatives. This 
is critical for maintaining the momentum built during the school year and preventing summer learning loss or 
crisis instability. 

●​ Weekly Engagement: At the intensive level, case managers typically engage with students every week. These 
meetings can occur as home visits or during the school day to accommodate the student's schedule. 

●​ Weekly Data Tracking: All student activities, including attendance and employment hours, must be recorded and 
updated weekly to ensure real-time intervention if a student begins to fall behind. 

 
 

https://www.pa.gov/agencies/education/programs-and-services/instruction/elementary-and-secondary-education/education-leading-to-employment-and-career-training-elect


 
ELECT Services: Lighting The Way  
ELECT directly supports several priorities within the "Lighting the Way" 2030 Blueprint:  

●​ Priority I Academic Excellence: By addressing childcare and health needs, ELECT reduces chronic 
absenteeism and increases graduation rates for a high-risk student population. 

●​ Priority II Safety & Whole Child Development: The program fosters nurturing learning communities 
where students feel valued and supported through their transition into parenthood.The program exists to 
break the cycle of intergenerational poverty and educational gaps,  and remove the unique barriers that 
expectant and parenting students face.   

●​ Priority III: Creating Pathways for Tomorrow: The ELECT program prioritizes comprehensive transition 
planning to prepare students for life after high school. By integrating parenting education and 
employability training, the program equips students with immediate, real-world skills they can apply to 
both their daily lives and future careers. Additionally, ELECT encourages students to explore vocational 
training and professional certifications, building clear, forward-thinking pathways toward long-term 
economic self-sufficiency.  

●​ Priority IV Empowering Families: ELECT serves as a primary partnership bridge between the district, the 
student’s family, and community, medical, or social services. The goal is to strengthen Families Protective 
Factors as a framework of knowledge that helps increase family strengths, enhance child development, 
and reduce the likelihood of child abuse and neglect. 

●​ Priority V Exceptional Workforce: ELECT staff contribute directly to the district's talent development. 
Professional Learning: ELECT staff participate in specialized statewide trainings that bring innovative, 
trauma-informed practices back to the district, enriching the overall pool of expertise. 

●​ Priority VI Organizational Efficiencies:By leveraging state and federal grants, the ELECT program 
supports fiscal sustainability while providing high-impact, targeted services. The program maximizes 
student achievement and resource allocation by strategically directing these specialized funds toward 
those facing the highest risk of dropping out, ensuring critical support goes exactly where it is needed 
most. 

●​ Priority VII Technology for Universal Learning: To support students with non-traditional schedules, the 
ELECT program leverages technology to make learning and essential support highly accessible. By 
utilizing digital communication and tracking tools within modern learning environments, ELECT staff 
maintain strong, continuous connections with students who may be at home with a newborn, ensuring 
they remain actively engaged in their education. \ 

 
ELECT Multi-Tiered System Of Supports 
ELECT is implemented year-round, including during summer months, to ensure continuity of care.The ELECT program is 
implemented as a year-round support system to ensure students stay on track for graduation and receive uninterrupted 
parenting support.  As part of ASD's Multi-Tiered System of Supports (MTSS), the program is differentiated as follows:  

●​ Tier 1 (Universal): Identifying pregnant and parenting students and referral to ELECT. 
●​ Tier 2 (Targeted): Group workshops, weekly check-ins, and one-on-one case management. Identify barriers to 

school attendance and success.  
●​ Tier 3 (Intensive): High-intensity, one-on-one case management for high risk of dropping out due to complex 

barriers (e.g., lack of childcare, housing instability, or chronic medical issues), including home visits, 
individualized SMART goals, and crisis intervention. 

 
Data-Driven Interventions 
At the core of the ELECT program is a data-driven intervention model designed to closely monitor and support parenting 
students. The Program Coordinator leads this effort by continuously analyzing student data to identify engagement trends 
and guide targeted intervention strategies, while Case Managers handle direct student contact and rigorous day-to-day data 

 



 
collection to track individual progress and milestones. School-based collaborators—including school nurses, guidance 
counselors, and teachers—act as critical early-warning partners, identifying and referring students based on real-time 
academic, attendance, and health indicators. Under the central office oversight of the Executive Director of Student 
Services and the Student Services Coordinator, this collective data is monitored at a systemic level to ensure that every 
intervention is timely, measurable, and precisely matched to student needs.  
 
PSYCHOLOGICAL SERVICES 

School psychologists serve as data-driven mental health and learning specialists who support the social-emotional, 
behavioral, and academic growth of all students. By delivering evidence-based assessment, prevention, intervention, and 
crisis response services, they play a vital role in fostering students’ overall academic success and well-being. Embedded 
deeply within the Multi-Tiered System of Supports (MTSS) framework, school psychologists collaborate seamlessly in 
MTSS implementation, participate actively in Individualized Education Program (IEP) and student support teams, and 
contribute to broader program evaluation and data-driven decision-making. 

In addition to systemic support, school psychologists are responsible for conducting comprehensive assessments of 
cognitive, academic, behavioral, and emotional functioning to tailor individualized interventions. They serve as a critical 
line of defense in school safety by identifying immediate concerns, performing risk assessments, and partnering with 
stakeholders to coordinate safety planning and external referrals. Through ongoing consultation with school staff and 
families, school psychologists build cohesive partnerships that promote safe, supportive, and nurturing learning 
environments where every student can thrive. 

School psychologists operate across three primary pillars of practice to ensure school-wide success: Student-Level 
Services, Systems-Level Support, and Consultation and Collaboration. By bridging the gap between mental health, 
data-driven instruction, and community engagement, they provide the essential expertise necessary to keep students safe, 
resilient, and available for learning. 

The core roles and responsibilities of the school psychologist are categorized into four key functional areas: 

●​ Academic and Instructional Support: Success in the classroom starts with understanding how a student learns. 
School psychologists utilize data to optimize academic outcomes for all learners by: 

○​ Data-Based Decision Making: Analyzing universal screening data to proactively identify students who 
are at risk before academic gaps widen. 

○​ Psychological Assessments: Providing the "why" behind learning gaps through comprehensive, 
individualized evaluations of cognitive, academic, behavioral, and emotional functioning. 

○​ Evidence-Based Interventions: Helping teachers design and implement specialized, targeted instructional 
strategies for core needs such as reading, math, and executive functioning. 

○​ Progress Monitoring: Analyzing student data and using visual representations (such as graphs and charts) 
to demonstrate the effectiveness and impact of specific interventions. 

●​ Mental and Behavioral Health Services: School psychologists deliver a full continuum of mental and behavioral 
health services, ranging from universal, school-wide prevention to intensive, individualized intervention: 

○​ Promotion of Mental Wellness: Assessing school-wide and individual needs, providing direct counseling 
services, and coordinating school-based mental health initiatives. 

○​ Behavior Intervention Consultation: Supporting the implementation of School-Wide Positive Behavior 
Interventions and Supports (SWPBIS) for all students, as well as providing individual psychological 
counseling to address specific social, emotional, and behavioral challenges. 

○​ Crisis Intervention: Serving as frontline leaders in school safety by conducting critical suicide risk 
assessments, threat assessments, and coordinated crisis responses. 

 



 
●​ System-Level Leadership: School psychologists help school administrators run safer, more efficient learning 

environments through systemic leadership and capacity building: 
○​ MTSS and SAP: Streamlining processes for the Multi-Tiered System of Supports (MTSS) and the Student 

Assistance Program (SAP) to ensure that struggling students are identified and supported quickly. 
○​ School Safety and Climate: Supporting the implementation of bullying-prevention programs, restorative 

practices, and trauma-informed care throughout the building. 
○​ Professional Development: Training school staff on de-escalation tactics, mental health awareness, and 

legally compliant special education documentation. 
○​ Data-Driven Resource Allocation: Helping school leaders analyze student data trends to determine where 

additional funding, staff, or targeted interventions are most critically needed. 
●​ Family and Community Bridge: Recognizing that student success relies on a network of support, school 

psychologists extend the school's reach beyond the campus walls: 
○​ Resource Mapping: Identifying and vetting local mental health, medical, and social service resources for 

families in need. 
○​ Community Liaison: Serving as the central point of contact for outside therapists, psychiatrists, and social 

services to ensure a cohesive, "wraparound" approach to care. 
○​ Transition Support: Managing and supporting the re-entry process for students returning to the school 

environment following hospitalizations, medical absences, or alternative placements. 
○​ Parent and Staff Education: Facilitating targeted workshops to empower families and educators with the 

tools needed to support student development at home and in the classroom. 
 
School Psychologists: Lighting the Way for Student Success 
 
In alignment with the Allentown School District’s strategic plan, "Lighting the Way: A Blueprint for Innovation and 
Excellence 2030," school psychologists serve as vital catalysts for student achievement, well-being, and systemic growth. 
Operating across three primary pillars of practice—Student-Level Services, Systems-Level Support, and Consultation and 
Collaboration—they bridge gaps among mental health, data-driven instruction, and community engagement. By 
embedding their expertise across district priorities, school psychologists ensure that every student in the Allentown School 
District is equipped to thrive. 
 

●​ Priority I Academic Excellence: School psychologists strengthen academic excellence by using data-driven 
problem-solving to identify learning needs early and prevent gaps from widening. Their assessments clarify the 
root causes of learning challenges, and they partner with educators to deliver targeted, evidence‑based 
interventions. Through continuous progress monitoring and clear visual data, they ensure instruction remains 
precise, adaptive, and effective. 

●​ Priority II Safety & Whole Child Development:They advance student safety and whole‑child development by 
providing essential mental and behavioral health expertise. School psychologists deliver counseling, coordinate 
mental health supports, and support school‑wide initiatives such as Positive Behavioral Intervention Support 
(PBIS), restorative practices, and trauma‑informed care. In urgent situations, they conduct suicide and threat 
assessments and guide crisis response to maintain a safe, supportive learning environment. 

●​ Priority IV Empowering Families & Strengthening Partnerships: School psychologists extend support beyond the 
school by mapping community resources, coordinating with outside providers, and ensuring wraparound care. 
They support re‑entry after hospitalizations or alternative placements and strengthen family and staff capacity 
through ongoing education and workshops. 

●​ Priority V Exceptional Workforce: School psychologists enhance the district’s professional capacity by refining 
MTSS and SAP systems to identify and support struggling students efficiently. They build staff expertise through 
professional learning in de‑escalation, mental health awareness, and compliant documentation. Their analysis of 

 



 
student trends guides leaders in strategic resource allocation, ensuring interventions, staffing, and funding align 
with actual needs. 

Psychological Services Multi-Tiered System of Supports (MTSS) 

An unwavering commitment to student advocacy and holistic well-being drives school psychologists. They do not simply 
manage cases; they proactively dismantle barriers to learning by ensuring that every student, regardless of background or 
ability, has immediate access to the psychological, social-emotional, and academic resources they need to thrive. 

By grounding their practice in data-driven decision-making and evidence-based interventions, school psychologists 
champion safe, inclusive, and culturally responsive learning environments. They stand as dedicated allies to families, vital 
partners to educators, and fierce advocates for vulnerable youth, ensuring that no student is left behind and that every child 
is empowered to reach their full potential. 

To fulfill this commitment, school psychologists operate systematically within a Multi-Tiered System of Supports 
(MTSS). This multidisciplinary framework allows them to deliver a continuum of evidence-based practices that fluidly 
scale in intensity based on student need. 

●​ Tier I: Universal Support: At the foundational level, school psychologists focus on system-wide, proactive, 
preventative efforts designed to foster a positive school climate and benefit the entire student body. Their 
responsibilities include: 

○​ Universal Screening: Collaborating with school teams to implement and analyze social-emotional, 
behavioral, and academic screeners to identify system-wide trends and early warning signs. 

○​ School Climate & Prevention: Supporting the integration of evidence-based social-emotional learning 
(SEL) curricula and strengthening School-Wide Positive Behavioral Interventions and Supports 
(SWPBIS). 

○​ Systemic Consultation: Partnering with school leadership to establish clear, positive behavioral 
expectations, implement trauma-informed practices, and design professional development that builds staff 
capacity in classroom management and de-escalation. 

●​ Tier II: Targeted Support: For students identified through data as needing additional assistance to meet academic 
or behavioral expectations, school psychologists design and support targeted, short-term interventions. Their 
responsibilities include: 

○​ Targeted Interventions: Facilitating or consulting on evidence-based small-group counseling sessions 
focused on social skills, emotional regulation, anxiety management, or executive functioning. 

○​ Behavioral Frameworks: Implementing and monitoring high-efficiency behavioral interventions, systems, 
and structured behavior plans. 

○​ Collaborative Problem-Solving: Actively participating in multidisciplinary student support teams to 
analyze progress-monitoring data and ensure that students in Tier II receive timely, coordinated 
modifications to their intervention plans. 

●​ Tier III: Intensive Support: When a student exhibits significant, complex, or chronic academic, emotional, or 
behavioral challenges, school psychologists provide highly individualized and intensive services. Their 
responsibilities include: 

●​ Comprehensive Psychological Assessments: Conducting formal, individualized evaluations of cognitive, 
academic, behavioral, and emotional functioning to pinpoint specific learning gaps or diagnostic needs. 

●​ Customized Behavior Intervention Plans (BIPs): Leading Functional Behavioral Assessments (FBAs) to 
understand the root causes of severe behaviors, and designing highly specialized, individualized BIPs. 

●​ Crisis Intervention & Safety: Serving as frontline leaders in school safety by conducting immediate 
suicide and threat risk assessments, implementing safety plans, and managing emergency crisis responses. 

 



 
●​ Wraparound Coordination: Collaborating heavily with families and serving as a liaison to community 

providers, psychiatrists, and alternative placements to manage complex transitions and re-entry plans. 

The ultimate objective of the school psychologist within MTSS is to champion data analysis. Rather than allowing 
students to be limited to a label, school psychologists utilize continuous progress monitoring and visual data trends to 
move students fluidly between tiers. This ensures that the intensity of support matches the student's real-time needs, 
stepping up to intensive care when necessary and systematically fading support as the student builds independent success.  

Policy and Guidelines 
 
The School Psychology Department works under a set of professional policies and ethical guidelines designed to protect 
and support effective, evidence-based practices. The Ethical Standards of theAmerican Psychological Associations (APA) 
and, for school-specific roles, the National Association School Psychologists (NASP) Principles for Professional Ethics, 
which emphasize confidentiality, informed consent when appropriate, nondiscriminations, and acting is students’ best 
interests. The work also aligns with federal and state laws such as the Individuals with Disabilities Education Act (IDEA), 
Section 504 of the Rehabilitation Act, and related privacy requirements like Family Educational Rights and Privacy Act 
(FERPA), ensuring assessments and services are appropriate, fair, and legally compliant. 
 
SOCIAL WORK SERVICES  

The School Social Work Department consists of vital district professionals dedicated to removing individual, familial, and 
community barriers to student success. Serving as a bridge between the school and the outside world, the department 
provides targeted social-emotional support through individual,  group, and school-wide interventions. The department 
empowers families by providing essential resources and strengthening the bond between home, school, and community. 
Furthermore, school social workers collaborate with multidisciplinary school teams and community providers to advocate 
for students, coordinate care, and facilitate professional development that fosters a supportive learning environment. 

●​ Comprehensive support is provided across three primary domains: 
○​ Student Support: Staff address factors that directly impede academic and personal growth, including 

school engagement, attendance, discipline, and peer conflict. They provide specialized support for mental 
health, socio-emotional development, crisis intervention, and the case management support of complex 
medical cases or medical excusals (TME). 

○​ Family and Home Collaboration: Social workers serve as a vital resource for families navigating difficult 
transitions or crises. This includes assistance with cases of abuse or neglect, divorce, serious illness or 
loss, mental health challenges, substance misuse, and  financial or housing instability. 

○​ School & Systems Support: By supporting crisis intervention, restorative, and trauma-informed practices, 
these professionals strengthen the educational environment. They act as liaisons for community support 
and provide professional learning to help staff understand the diverse factors—cultural, societal, 
economic, and health-related—that influence student performance and behavior. 

 
Social Work Department Lighting the Way 
The mission and core functions of the department align directly with the Allentown School District’s strategic plan, 
"Lighting the Way: A Blueprint for Innovation and Excellence 2030." By addressing barriers to learning and fostering 
strong community connections, the department advances several key district priorities 
 

●​ Priority I: Academic Excellence: Academic success requires addressing the fundamental barriers to school 
engagement. By directly addressing attendance and complex medical excuses, the department helps reduce 
absenteeism and ensures students are present, engaged, and ready to access high-impact learning. 

 



 
●​ Priority II: Safety & Whole Child Development: A focus on socio-emotional development, mental health, and 

crisis intervention supports the district's goal of nurturing the whole child. By guiding restorative and 
trauma-informed practices, social workers help cultivate conditions where students feel safe, valued, and 
empowered. 

●​ Priority IV: Empowering Families & Strengthening Partnerships: Navigating difficult transitions requires strong 
school-to-home collaboration. Social workers serve as vital resources, transforming community engagement by 
connecting families with external support and fostering shared ownership of student success. 

●​ Priority V: Exceptional Workforce: Through ongoing systems support, social workers support professional 
learning for district staff. By educating teams about the diverse factors that influence student behavior, the 
department equips the ASD workforce with the knowledge needed to create highly inclusive classrooms that 
support the whole child.  

 
Social Work Services Multi-Tiered System of Support (MTSS)  
Social workers are trained to assist the school community across all levels of the MTSS framework. Each school 
customizes its social work plan based on unique building needs, collaborating with school leaders to establish an annual 
scope of services. 
 

●​ Tier I (Universal Support): This tier focuses on school-wide, preventative interventions designed to support the 
entire student population. At this level, social workers provide parent and staff workshops, facilitate mental health 
awareness, and support school-wide prevention programs. They also play a key role in monitoring district-wide 
initiatives, analyzing data, and implementing interventions to foster a positive, proactive school climate. 

●​ Tier II (Targeted Support): This tier provides targeted assistance to students who require additional support 
beyond universal support. Social workers deliver small group counseling for issues such as anxiety, grief, and 
anger management, alongside regular individual check-ins and threat assessments. Many social workers also offer 
calming spaces for students in need of emotional regulation to re-engage in learning. They actively participate in 
interdisciplinary teams like SAP, Attendance, and Child Study.  

●​ Tier III (Intensive Support): This tier involves intensive, individualized interventions for students facing 
significant mental health, emotional, or behavioral challenges. Social workers offer ongoing counseling, 
continuous case management, and dedicated support for special education needs (IEP/504), while coordinating 
referrals to community-based services when a higher level of care is necessary. This tier specifically targets highly 
vulnerable populations, including youth in transition, unaccompanied minors, foster youth, students with complex 
medical needs (TME) or juvenile justice involvement, students transitioning from out-of-district placements, and 
those struggling with severe truancy tied to mental health barriers. 
 

School-Based Counseling & Treatment Planning 
School-based counseling is a Tier 2/Tier 3 intervention designed to enhance a student's access to education through 
trauma-informed, therapeutic approaches. 

●​ Referral Process: Counseling referrals are processed through two distinct tracks. General counseling requests must 
go through the Student Assistance Program (SAP) to ensure comprehensive documentation and resource 
allocation, and require active parent or guardian consent. Counseling designated as a related service on an 
Individualized Education Program (IEP) should be referred to the social worker through the special education 
department. 

●​ Treatment Planning: Goals must be SMART (Specific, Measurable, Achievable, Relevant, Time-Bound) and 
developed using screening tools, stakeholder input, Individualized Educational Plans (IEPs), and ABC 
(Attendance, Behavior, Course Performance) data. Treatment plans are reviewed every marking period. 

●​ Evidence-Based Interventions: School social workers utilize a variety of structured programs to address trauma, 
emotional regulation, and student engagement. Key formal interventions include CBITS (for trauma), The Blues 

 



 
Program (for depression/anxiety), Reconnecting Youth (for dropout prevention), and DBT in Schools (for emotion 
regulation). Additionally, social workers integrate targeted therapeutic techniques into sessions, including 
executive functioning support, social skills training, mindfulness practices, and art therapy techniques, providing a 
comprehensive approach to socio-emotional development. 

●​ Termination of Services: The planned change process concludes with termination when goals are achieved, 
overall functioning improves, engagement drops, or the student requires a higher level of community care. 

●​ Assessment and Evaluation Tools: Assessment is an essential component of the planned change process. The 
department utilizes required screening tools to evaluate intervention effectiveness, guide treatment plans, and 
monitor progress. 

 
Data and Evaluation and Documentation:  
The department systematically collects intervention data to evaluate school-level programming. The Social Work Team 
Lead disseminates aggregated, de-identified district-wide data to key stakeholders to advocate for systemic support and 
resource allocation.The following are the key areas of data that provide insight into the work of the social work 
department: 

●​ Documentation is critical for tracking interventions and ensuring continuity of care.  
○​ Case Management Logs: For general contacts, social workers use the Student Information System (SIS) 

and standardized Case Notes to track the date, time, intervention type, attendees, and follow-up plans. 
○​ Counseling Logs: Ongoing counseling requires dedicated intake forms, school-based counseling logs 

(utilized for medical billing when tied to an IEP), and formal treatment plans.Monitoring Student 
Outcomes: Longitudinal data from SAEBRS and mySAEBRS screenings measure individual 
socioemotional and academic growth, which directly informs Tier 2 and Tier 3 treatment plan 
adjustments. 

●​ Evaluating Group Interventions: Pre- and post-test data assess the effectiveness of evidence-based group curricula 
by demonstrating that they successfully build targeted skills, such as emotion regulation and trauma processing. 

●​ Tracking Service Delivery: Social workers document their daily activities to distinguish the time allocated to 
direct student services (e.g., individual and group counseling, crisis response) versus indirect services (e.g., staff 
consultation, interdisciplinary meetings, family outreach, and case management). 

●​ MTSS Alignment: By monitoring the percentage of time spent across Tier I, Tier II, and Tier III interventions, the 
department can evaluate whether the distribution of services appropriately matches the specific, targeted needs of 
the school building. 

●​ Reasons for Intervention and Referral: By tracking referral reasons, the department identifies systemic trends and 
common student needs across the school community. Analyzing this data directly guides the deployment of 
targeted interventions, the equitable allocation of resources, and relevant professional development for staff. 

 
Social Work Department Policy and Guidelines  
The School Social Work Department operates at the intersection of education and mental health, ensuring all interventions 
are delivered with the highest standard of equity, confidentiality, and professional integrity. This comprehensive policy 
framework empowers staff to provide culturally responsive, evidence-based support that protects student rights while 
maximizing their educational success. Key guiding policies include:  

●​ NASW Code of Ethics and SSWA School Social Work Standards 
●​ Pennsylvania Department of Education Certification Guidelines (CSPG 87)  
●​ PA Public School Code: Educational Instability (Title 24 P.S. § 13-1331.1)  
●​ Act 1 of 2022 (Education Instability)  
●​ Confidentiality & Privacy Laws (FERPA & HIPAA)  

  
 

 



 
HEALTH SERVICES 

Health Services is aligned to the district strategic plan by removing barriers to learning and ensuring students are healthy, 
present, and ready to engage in instruction. 

It directly supports the Whole Child Framework by: 

●​ Ensuring students are healthy and able to access learning (physical health access) 
●​ Supporting attendance through the prevention of illness-related exclusion 
●​ Promoting equity by identifying unmet health needs early 
●​ Strengthening learning conditions by addressing vision, hearing, and chronic health needs that impact academic 

performance 

Leadership and Stakeholders 

●​ District Health Services Lead/Director 
○​ Oversees compliance, policy alignment, program implementation, data reporting, and district-wide 

coordination 
●​ School Nurses / Health Staff 

○​ Conduct screenings, manage daily student health needs, coordinate referrals, and communicate with 
families. 

●​ School Administrators 
○​ Support implementation logistics, ensure access to students, and reinforce compliance expectations. 

●​ Community Partners 
○​ Provide vision care, immunizations, physicals, and specialty services through school-based or referral 

systems. 

Policy  

●​ Pennsylvania Department of Education School Health Regulations (mandated screenings, immunizations, and 
health services requirements) Policy 209: 
https://go.boarddocs.com/pa/alen/Board.nsf/goto?open&id=D5ASC46F6675  

●​ District Health Services Procedures  
●​ Immunization requirements aligned with Pennsylvania Code, Title 28, Health and Safety Policy 203: 

https://go.boarddocs.com/pa/alen/Board.nsf/goto?open&id=D5ASBL6F665A   
Procedures:  

●​ Conduct mandated health screenings annually per grade-level requirements 
●​ Complete screenings early in the school year (goal: by December) 
●​ Document all findings in the electronic health record system 
●​ Notify families of results requiring follow-up and provide referral resources 
●​ Track completion and follow-up outcomes at the building and district levels 
●​ Coordinate school-based clinics and external provider services 
●​ Monitor immunization compliance and initiate exclusion procedures when required by law 
●​ Provide ongoing management of chronic conditions through individualized care plans 
●​ Maintain communication between school, family, and healthcare providers as appropriate 

Key Performance Indicators 
●​ Percentage of students screened by required grade and by December (primary KPI) 
●​ Percentage of students referred who complete follow-up care (e.g., vision correction obtained) 

 

https://go.boarddocs.com/pa/alen/Board.nsf/goto?open&id=D5ASC46F6675
http://go.boarddocs.com/pa/alen/Board.nsf/goto?open&id=D5ASBL6F665A


 
●​ Immunization compliance rates by school and district 
●​ Number and trend of health office visits (illness, injury, medication administration) 
●​ Chronic condition management compliance (e.g., asthma action plan completion) 
●​ Time from identification of need to documented intervention or referral completion 
●​ Attendance impact indicators for students receiving health interventions 

Temporary Medical Excusals (TMEs) 

TMEs are formal, time-limited authorizations that allow a student to be excused from compulsory school attendance due 
to a temporary, severe physical or mental health condition that prevents them from attending school in person. These 
excusals serve as a bridge to ensure students don't fall behind or face truancy consequences while recovering. Providing 
tutoring during a student’s medical leave strengthens the instructional triad of our Whole Child Framework by ensuring 
the student remains connected to teachers and curriculum content. While the student is excused from physically attending 
the building, the district provides a limited number of hours of one-on-one instruction (usually around 5 hours per week) 
to help the student maintain academic progress. 

Eligibility and Requirements 

●​ Medical Necessity: A TME must be based on the recommendation of a licensed professional (such as a medical 
doctor, psychiatrist, or psychologist). 

●​ Urgent Condition: The condition must be "medically urgent" and typically expected to last for more than four 
consecutive weeks. 

●​ Parental Consent: Parents must provide consent for the school to communicate with the treating physician to 
verify the need for the excusal and receive updates. 

●​ The student is not marked truant. 

Process 

The school nurse should be contacted to coordinate the TME process among the school, the family, and the physician’s 
office. Upon receipt of the physician's request for TME, a home-school visitor will contact the family and complete a 
home visit to ensure the environment is safe and conducive to tutoring. A tutor is assigned and coordinates with the family 
to provide support.  The tutoring focuses on completing the work assigned by the classroom teacher during the excusal.  

Duration and Limits 
●​ Maximum Length: Under Pennsylvania Code, a TME is typically granted for a period not to exceed 90 days (3 

months). 
●​ Re-evaluation: If the student requires an extension beyond 90 days, the district must re-evaluate the request and, 

in some cases, seek approval from the Pennsylvania Department of Education (PDE). 

Important Note: A TME is not meant to be a permanent solution. If a student's condition becomes chronic or long-term, 
the school will usually transition the student from a TME to a more permanent support system, such as an Individualized 
Education Program (IEP) or a 504 Service Agreement. 

 
 
 
 
 
 
 

STANDARD PROCESSES, PROCEDURES, AND PROGRAMS  
 

https://drive.google.com/file/d/1foI39N5tf4lRJeUgiTDK9ptHgNYh_Bf3/view?usp=sharing


 
 
504 PLAN-EDUCATIONAL AND MEDICAL ACCOMODATION 

The fundamental goal of a 504 Plan is to remove barriers to learning. It ensures that a student with a disability receives 
"Free Appropriate Public Education" (FAPE) by providing necessary changes to the learning environment. 
Accommodations are generated in collaboration with school counselors, and/or school nurses, students, and families.  

To be eligible for a 504 Plan, a student must meet two criteria: 

●​ They must have a physical or mental impairment. 
●​ That impairment must substantially limit one or more major life activities (such as learning, 

reading, concentrating, thinking, communicating, or physical functions like breathing or walking). 

Note: Diagnosis alone does not guarantee a 504 Plan; the disability must significantly impact the student's ability to 
function within the school environment. 

Accommodations are "tools" or "changes" that do not alter what the student learns, but how they access the information. 
Examples include: 

●​ Testing: Extended time on tests, taking exams in a quiet room, or having instructions read aloud. 
●​ Environment: Preferential seating (near the teacher or away from distractions). 
●​ Instructional: Copies of teacher notes, use of audiobooks, or modified homework assignments. 
●​ Medical/Physical: Permission to visit the nurse for medication, frequent bathroom breaks, or elevator 

access. 

ASD families should contact their school counselor or school nurse to request accommodations through a 504 plan.  
School teams can also identify students who may benefit from 504 accommodations through their SAP.  

STUDENT ASSISTANCE PROGRAM (Policy 236) 
 

The Pennsylvania Student Assistance Program (SAP) is an essential component of the ASD’s Whole Child Framework as 
it provides early identification, intervention, and support to address non-academic barriers to learning. 

 
SAP is a team process used to mobilize school resources to remove barriers to learning or success. SAP is designed to 
identify academic, social, attendance, substance use, mental health, and other concerns that pose a barrier to student 
success. The primary goal of the Student Assistance Program is to help students overcome these barriers so that they may 
achieve, advance, and remain in school. The core of the Student Assistance Program is a professionally trained team, 
including school staff and liaisons from community drug and alcohol, mental health, or behavioral health agencies. SAP 
team members are trained to review incoming referrals, gather data, and make recommendations to help students 
overcome barriers to learning. These recommendations may include supports and services offered within the school or 
community.  SAP team members do not diagnose, treat, or refer to treatment for behavioral health concerns. The 
engagement of students and families throughout the SAP process is essential. The SAP team will assist parents in 
accessing any recommended services and supports. 

 
Each ASD school will have an established SAP team of diverse stakeholders, trained to serve on the Student Assistance 
Team by a certified provider. School counselors, school social workers, and administrators are required members of ASD 
SAP teams.  

 
The four phases of the SAP process will include: 
 

https://drive.google.com/file/d/1nSa5WVR4Ql6e-k9mV6FJu0Ug72gxBZv6/view?usp=sharing


 
●​ Referral - Anyone can refer a student to SAP when they are concerned about a student’s behavior.  Schools may 

offer paper referrals that are returned to a school designee, or referrals can be submitted electronically through a 
verified confidential platform. 

●​ Data Collection – The SAP team gathers objective information and data to inform their decision-making process. 
Parent permission is required to continue the SAP process.   

●​ Action Planning – A plan is developed to assist the student in accessing recommended school and/or community 
support. The team may utilize community liaison services, which may include a drug and alcohol and/or mental 
health screening/assessment.   

●​ Follow-Up – Follow-up includes monitoring progress towards goals and checking in with the family, student, and 
referral source. The plan may be adjusted as needed.  

 
The SAP meeting structure includes the following: 

●​ Review new referrals   
●​ Review the status of cases from previous meetings, including SAP action plans, student progress, transfers, and 

disenrollments.   
●​ Gather input from SAP Liaisons on new referrals and updates for cases in process.  
●​ Meeting summary and recap of next steps 
●​ Ensure transfer of the SAP file for any dis-enrolled SAP students 

 
Families and community members can contact their child’s school counselor to learn more about SAP and/or make a 
referral. 
 
All schools are responsible for submitting a record of each SAP referral by June 30th of each year to the Pennsylvania 
Office of Safe Schools. 
 
SUICIDE AWARENESS, PREVENTION AND RESPONSE (Policy 819)  
 

The Suicide Awareness, Prevention, and Response Policy (Code 819) reflects the Board’s commitment to safeguarding the 
health, safety, and well-being of students and the broader school community. The policy establishes a comprehensive 
framework for suicide prevention through coordinated education, prevention, intervention, and reporting procedures 
designed to strengthen school connectedness, promote behavioral health, and ensure timely access to supports and 
resources. 

The policy requires district-wide communication and accessibility, including posting on the district website, and 
establishes consistent definitions to support a shared understanding of key terms and practices. Responsibility for 
implementation is assigned to the Superintendent or designee, who is charged with developing administrative regulations 
and procedures for responding to suicide ideation, threats, attempts, and completed suicides. 

Prevention and awareness efforts are delivered through two primary pathways. For students, the district provides 
developmentally appropriate, small-group instruction integrated into health education or related courses, focusing on 
building coping skills, promoting safe decision-making, increasing awareness of risk factors and warning signs, and 
encouraging help-seeking behaviors. Students identified as needing additional support are connected with appropriate 
counseling and intervention services. For school personnel, training and ongoing professional learning address suicide risk 
factors, warning signs, response protocols, referral procedures, and available resources. Staff serving students in grades 
6–12 are required to complete a minimum of four hours of youth suicide awareness and prevention training every five 
years, with continued opportunities for training and potential expansion to additional grade levels and support personnel. 

The policy also addresses critical components of response and care, including confidentiality considerations, the use of 
safety planning and threat assessment processes when appropriate, and resources to support parents and guardians. 
Overall, Code 819 promotes a coordinated, multi-tiered approach to suicide prevention and response by strengthening 

 

https://go.boarddocs.com/pa/alen/Board.nsf/Public#


 
early identification, increasing access to behavioral health supports, and fostering a safe, supportive, and connected school 
environment for all students. 

 
SUICIDE CRISIS RESPONSE GUIDELINES (819-AR-0)  
 

The Suicide Crisis Response Guidelines (819-AR-0) provide a framework to help school staff prevent, intervene, and 
respond effectively to suicide threats, attempts, or deaths. Grounded in evidence-based practices and aligned with state 
guidance, the guidelines establish a district-wide leadership structure, designate district and school Suicide Prevention 
Coordinators, outline early identification and referral processes, and set a staff response protocol for suicide threats. The 
guidelines emphasize rapid, coordinated action to safeguard students, including risk screening, collaboration with district 
mental health teams, parent/guardian communication, and, when needed, the development of a mental health safety plan. 
The guidelines also reference SAMHSA resources and integrate district procedures with board policy, supporting a 
comprehensive, multifaceted approach to suicide prevention and crisis response across the district. 

 
BULLYING PREVENTION (Policy 249) 
 
Implementing bullying prevention in the Allentown School District is a foundational part of the district's current "Whole 
Child" strategy. By creating a safe environment, the district ensures that students are emotionally and physically free to 
focus on learning. 

ASD utilizes The Olweus Bullying Prevention Program (OBPP) to provide structured, research-based prevention and 
intervention strategies. Olweus is a systems-change program. This means it is designed to change the entire culture of the 
school through consistent practices.  

The program operates on three levels to ensure that bullying is: 

●​ School-Wide: School climate teams meet regularly to oversee the program and review data from student surveys. 
●​ Classroom-Level: Teachers hold weekly class meetings.  Class circles are spaces to discuss social dynamics, peer 

relations, and how to identify all forms of bullying, including social exclusion. 
●​ Individual-Level: When an incident happens, staff are trained to use a specific, immediate intervention protocol. 

They speak with the person who bullied and the person who was bullied separately to ensure safety and 
accountability. 

All school staff and students receive bullying education to recognize harmful behavior and intervene appropriately. Each 
year, students in grades 3-12 participate in the Bullying Prevention Survey.  The survey results are utilized to determine 
locations that require extra vigilance and targeted education. Behavior data related to bullying is provided to the ASD 
school board every month. 

The Allentown School District has established bullying investigative procedures that are followed when bullying behavior 
is reported. These procedures include investigative guidance and documentation.  

PEER MENTORING 

The Allentown School District is committed to fostering supportive, inclusive, and positive school communities through 
peer-to-peer connections. The program pairs older student leaders with transition-year students to help them navigate 
academic challenges, improve social skills, enhance emotional well-being, and integrate effectively into their school 
environments. 

 

https://drive.google.com/file/d/1eQJ5qbGFIUzqq30Igjvf7SOJFhyTJ_WV/view?usp=drive_link
https://drive.google.com/file/d/1AGxOjTZp8hMpGqb84EvjCg7mgb0VBKc6/view?usp=sharing
https://drive.google.com/file/d/1rOEkQ06bqEOGh1lmWIHb5xaF-zx-RPtr/view?usp=sharing


 
Our peer mentoring model delivers structured, peer-to-peer support across distinct grade levels to foster student 
connection and growth: 

●​ Elementary School Model: Fifth-grade students participate in targeted 6-week cohort cycles and are paired with 
7th and 8th-grade mentors to support their growth and prepare them for the transition out of elementary school. 

●​ Middle School Model: Sixth-grade students are paired with 10th-grade mentors for 6-week cohort cycles, 
bridging the transition between buildings and supporting their adjustment to the middle school environment. 

●​ High School Model: Ninth-grade students receive direct mentorship from 11th- and 12th-grade students, 
integrated into the regular instructional day to ensure continuous support during their first year of high school. 

Core Objectives 

●​ Academic Support: Mentors provide guidance and tutoring while helping younger students develop sustainable 
study habits, time management, and organizational skills. 

●​ Social Integration: The program builds student confidence, encourages active participation in extracurricular 
activities, and helps younger peers build healthy connections within their school community. 

●​ Emotional Well-Being: Mentors offer a safe, relatable space for students to discuss peer pressure and school 
stress and to share strategies for balancing academic and personal lives. 

●​ Mentor Leadership Development: Older students receive training in effective mentoring strategies, conflict 
resolution, communication, and emotional intelligence, building valuable leadership skills for their own futures. 

STUDENT SUCCESS CENTERS  

The Allentown School District is committed to removing barriers to graduation and ensuring every student has a clear 
pathway to future success. The Student Success Center provides a supportive, student-centered environment designed to 
re-engage students who are under-credited, chronically absent, or at risk of disengaging from school. By focusing on 
intensive, individualized support and fostering strong relationships, the centers help students overcome academic, 
attendance, and social-emotional obstacles so they can reconnect with their goals and graduate on time. 

Core Components of the Model 

●​ Individualized Support & MTSS: Staff design custom success plans for participating students, using a 
Multi-Tiered System of Supports (MTSS) to deliver targeted academic and behavioral interventions. 

●​ Flexible Credit Recovery and Credit Acceleration: Centers offer structured opportunities for credit recovery 
and mastery-based learning, allowing students to catch up and progress at an accelerated, personalized pace. 

●​ Holistic Care & Restorative Climate: Social-emotional learning (SEL), targeted counseling, and restorative 
practices are built directly into the center's daily environment to foster a welcoming space focused on 
accountability and belonging. 

●​ Data-Driven Progress Monitoring: Teams use real-time data and conduct biweekly administrative reviews to 
continuously track attendance and academic growth, ensuring each student's plan stays responsive to their needs. 

The Student Success Center (SSC) model is currently fully operational across all three district high schools and is 
scheduled for upcoming implementation at all four middle schools. 

 

VIRTUAL CAMPUS  

 



 
The Allentown School District’s Virtual Campus offers innovative, research-based digital learning designed to prepare 
every student for college, career, and life. Our programs are built on high expectations, meaningful relationships, and a 
commitment to community. 

Program Pathways 

●​ Elementary Program (Grades K-5): Students engage in a fully synchronous (live) virtual classroom experience. 
Daily instruction focuses on foundational skills and digital literacy. 

○​ Attendance: Based on active, on-camera participation during scheduled live lessons. 
●​ Middle & High School Choice (Grades 6–12): Students select from synchronous (live) or asynchronous 

(self-paced) pathways tailored to their individual needs without sacrificing rigor—daily instruction with 
Allentown teachers for all core courses offered.  

○​ Attendance: Measured through engagement. Students must meet weekly course benchmarks and progress 
goals to remain in good standing. 

●​ Virtual Plus Support Hub: Our unique "drop-in" physical and digital hybrid space. Virtual Plus allows students to 
connect directly with teachers for 1-on-1 tutoring, peer collaboration, and social-emotional support. No Virtual 
Campus student learns alone. 

Engagement & Belonging 

●​ Holistic Involvement: Virtual students are full members of the ASD community. Students retain access to all 
home-school extracurricular activities, competitive sports, clubs, and signature school events (e.g., Prom, 
Graduation). 

●​ A Community of Peers: Beyond digital screens, students have access to physical district spaces and the Virtual+ 
support hub, ensuring that "virtual" never means "isolated." 

Career & College Readiness 

Our programs are designed to bridge the gap between digital flexibility and real-world application. Virtual students have 
the same access to advanced pathways as traditional students: 

●​ Lehigh Career & Technical Institute (LCTI): Virtual students can remain enrolled in the ASD Virtual Campus for 
their core academic subjects while attending LCTI for hands-on career and technical training. 

●​ Dual Enrollment: Eligible students can jumpstart their higher education by participating in Dual Enrollment 
programs, earning college credits through our higher education partners while completing their high school 
requirements. 

●​ Industry Credentials: All virtual coursework aligns with ASD’s Career Pathways, providing opportunities to earn 
recognized industry credentials and participate in college-readiness workshops. 

Registration & Enrollment Process 

Enrollment in the Virtual Campus is a collaborative process designed to ensure that the digital environment is the right fit 
for the student’s academic and social success. 

Annual Open Enrollment 

●​ When: The official application window opens each March for the upcoming school year. 

 



 
●​ How: Families should complete the online application via the ASD website during this window to secure 

a seat for the fall semester. 

Mid-Year Transfers 

●​ For families seeking to transition to the Virtual Campus during the current school year, the process begins 
at the student’s home school: 

1.​ Consultation: Schedule a meeting with the school counselor and administrative team at your 
child’s current building. 

2.​ Evaluation: Together, the family and school team will determine if the school reassignment 
process is the best pathway for the student’s success. 

3.​ Placement: If approved, a transition plan will be created to move the student from the 
brick-and-mortar setting to the virtual environment. 

 
SOCIAL EMOTIONAL LEARNING AND DEVELOPMENT 
 
Social-Emotional Learning Development (SELD) is a foundational layer of the Whole Child Framework. This integration 
is a core priority of the district’s 2030 Strategic Plan, "Lighting the Way," which views a student's emotional well-being as 
inseparable from their academic success. 

ASD utilizes a tiered approach to ensure SELD reaches every student while providing extra help to those who need it: 

●​ Tier 1 (Universal): Evidence-based SEL curricula (such as those aligned with the CASEL framework) are 
embedded into daily classroom routines. This includes "Morning Meetings" or "Check-ins" where 
students learn and practice the competencies of self-awareness, social awareness, self-management, 
relationship skills, and responsible decision making.  

●​ Tier 2 & 3 (Targeted): For students requiring more intensive support, the district provides small-group 
interventions or individual counseling focused on specific skills, such as conflict resolution or emotional 
management. 

School counselors are the primary architects and leaders of Social-Emotional Learning Development throughout the 
district. While teachers implement SEL in daily lessons, counselors provide the specialized expertise and systemic 
leadership that ensure these efforts align with the district's Whole Child Framework.  
 
RESTORATIVE PRACTICES 

 
Restorative practices are a social science that suggests people are happier, more cooperative, and more likely to make 
positive changes when others do things with them, rather than to them or for them. Restorative practices ensure that 
students face consequences of their actions by understanding the impact of their behavior and how it has affected specific 
people (peers, teachers, or staff). Students are supported in taking active ownership of their actions through restorative 
actions, such as community service, sincere apologies, and positive behavioral changes.  

The Three Tiers of Restorative Practices 

Restorative practices are not just a response to behavior; they are built into the daily fabric of the school culture: 

 



 
●​ Tier 1: Community Building (Proactive). This accounts for 80% of the work. It includes "Community 

Circles" where students and teachers create connections. This builds a "Safe Harbor" so that trust exists 
before a storm hits. 

●​ Tier 2: Restoring Relationships (Repair): When a minor conflict occurs (like an argument or disruption), a 
facilitated conversation helps the parties understand each other's perspectives and resolve the issue. 

●​ Tier 3: Reintegration (Intensive): After a serious incident or a student’s return from suspension, a formal 
conference is held with all stakeholders to ensure the student can re-enter the community successfully. 

All district staff are provided professional development regarding restorative practices.  Each school’s climate and culture 
team focus on ensuring that practices are implemented with fidelity.  Staff address behavior using affective statements and 
restorative questions.  Restorative circles take place consistently.  In serious situations of harm, restorative conferences 
can be held by a trained facilitator.  

 
Evidence of impact can be reflected in reductions in repeated behavior incidents, positive school climate data, and reduced 
rates of chronic absenteeism. 

 
TRUMA-INFORMED PRACTICES 

 
Trauma-Informed Practices (TIP) are a set of principles and strategies that acknowledge the pervasive impact of trauma on 
human development. Rather than viewing "difficult" behavior as a personal failing or a lack of discipline, this approach 
views it as a learned survival response.  Trauma-informed practices recognize that safety is a prerequisite for learning. A 
student cannot meet high academic standards if their nervous system signals that they are not safe. While 
Social-Emotional Learning (SEL) teaches students how to manage their emotions, Trauma-Informed Practices teach 
adults how to recognize and respond to students who are operating from a state of survival rather than learning. 

The district focuses on three primary areas to support the "Whole Child": 

●​ Safety (Physical and Emotional): 
○​ Creating predictable environments with clear routines. Trauma thrives on chaos; therefore, ASD 

classrooms prioritize routine and choice when possible to lower student anxiety levels. 
●​ Connection (Belonging): 

○​ Building strong teacher-student bonds. For a child who has experienced trauma, a positive relationship 
with a stable adult is the single most powerful "buffer" against the effects of that trauma. 

●​ Regulation (Self-Control): 
○​ Teaching "co-regulation." Before a student can use SEL skills to self-regulate, they need an adult to help 

them calm their nervous system. ASD schools often use "Calming Corners" or sensory tools to help 
students move from a "fight-or-flight" state back to a "thinking" state. 

Trauma-informed care is organized through the district's Multi-Tiered System of Support: 

●​ Tier 1: Universal trauma-sensitive classroom management for all students. 
●​ Tier 2: Small-group support for students identified via the Student Assistance Program (SAP) who show signs of 

secondary traumatic stress or grief. 
●​ Tier 3: Intensive, individualized mental health support. 

While trauma-informed practices provide the understanding of why a student might be struggling, Restorative Practices 
provide the tools to address behavior without causing further harm. 

 



 
 
COMMUNITY PARTNERSHIPS 
 
Community partnerships are essential to the Allentown School District’s Whole Child Framework because they extend the 
reach of student services beyond the classroom, creating a comprehensive, collaborative network that schools cannot 
provide in-house. By aligning district resources with specialized external services—such as mental health, housing, and 
social services—these partnerships help systematically eliminate complex barriers to learning, ensuring that every student 
receives the holistic support necessary to thrive both inside and outside the school environment. This collaborative 
approach, exemplified by initiatives like the Mental Health Steering Committee and coordinated referral systems, 
strengthens the district's systems of care, promotes student resilience, and fosters the broader community context required 
to empower students to reach their full potential.  
 
Mental Health Steering Committee 

 
Dr. Carol Birks, Superintendent and CEO of the Allentown School District, established a Mental Health Steering 
Committee composed of leaders and partners from across the Allentown community. Dr. Birks’ vision is for the 
Allentown School District to serve as a center of excellence in providing comprehensive mental health, wellness, and 
social-emotional support for students, families, and staff. 

The Mental Health Steering Committee has been charged with guiding the District in identifying and implementing the 
critical steps necessary to develop a comprehensive, cohesive, and sustainable continuum of mental health and well-being 
services and supports. Through collaboration, strategic planning, and community partnership, the committee works to 
strengthen systems of care that promote student success, resilience, and overall well-being. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 

APPENDIX 
 
Guiding Light: A Code of Conduct for Thriving Together 
 
Policy and Administrative Regulations/Protocol 
Readers of the Student Services Plan should use the board policy link included here to locate and access specific Board 
policies. From the policy website, they can search by policy number or keywords from the policy title to quickly find the 
relevant document. Once the policy is located, readers should open it to review the full text. 
 
Mission VisionCore Values Policy 
Comprehensive Planning Policy 100 
Attendance Policy 204 
Bullying Cyberbullying Policy 249 
Comprehensive School Counseling Program Policy 112 
Confidential Communication Policy 207 
Educational Stability for Children in Foster Care Policy 255 
Health Examination Policy 209 
Homebound Instruction Policy 117 
Homeless Students Policy 251 
Pregnant Parenting Married Students Policy 234 
Student Assistance Program Policy 236 
Student Services Policy 146 
Suicide Awareness, Prevention, and Response Policy 819 
Suicide Crisis Response Guidelines 819-AR-0 
Temporary Medical Excusals 204.1 
Threat Assessment Policy 236.1 
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