
Washington Central Unified Union School District
Superintendent Search - Summer 2026

June 
2026

Initiate Search

06/17 The Board obtains 

permission from Secretary of 

Education

06/17 The Board hires a 

search consultant to facilitate 

the process

June - July
2026

Charge to Screening 

Committee

06/24 Board charges 

Screening committee and 

invites participation

- Defines roles

- Specifies 

responsibilities

- Specifies 

composition

July
2026

Stakeholder 

Engagement/ 
07/02

- Board Team invites 

participation in the 

Screening Committee

- Position posted

07/06

- Survey distributed to all 

stakeholders

07/21/,16

- Input session: all 

stakeholders - remote

07/22/16

Input sessions -  in-person

Communications/ Updates

Survey Data Analysis to 

identify desired leadership 

characteristics

July - August
2026

Screening and vetting 

Candidates

August
2026

Finalists

Candidate(s) visit district

District visits candidate’s 

district

Board interviews finalist(s)

July 28, Aug. 6, and 10

Committee:
- Reviews survey data

- Reviews and selects 

candidates 

- Interviews candidates 

and determines finalists

Consultant:
-- Conducts reference 
and background 
checks

Orientation/ Entry 
Plan developed



Washington Central Unified Union School District
Superintendent Search — Summer 2026

June 2026
Initiate Search
• Board obtains 
permission from 
Secretary of Education

• Board hires search 
consultant to facilitate 
the process

June - July 2026
Screening 
Committee
• Board charges 
committee & invites 
participation

Key Actions:
● Defines roles
● Specifies 

responsibilities
● Specifies 

composition

July 2026
Stakeholder 
Engagement

• Survey distributed to 
all stakeholders

• Input sessions 
conducted by 
consultant

• Communications & 
progress updates

• Survey data analysis 
for leadership profile

July - Aug 2026
Screening & Vetting

Committee:
● Reviews 

surveys
● Selects Round 1 

candidates
● Interviews and 

determines 
finalists

Consultant:
• Conducts reference & 
background checks

August 2026
Finalists
• Candidate(s) visit 
district

• District 
representatives visit 
candidate's home 
district

• Board interviews 
finalist(s)

• Orientation & Entry 
Plan developed


