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June 2026
Initiate Search

» Board obtains
permission from
Secretary of Education

e Board hires search
consultant to facilitate
the process

June - July 2026
Screening
Committee

e Board charges
committee & invites
participation
Key Actions:
° Defines roles
° Specifies
responsibilities
° Specifies
composition

July 2026
Stakeholder
Engagement

e Survey distributed to
all stakeholders

e Input sessions
conducted by
consultant

e Communications &
progress updates

e Survey data analysis
for leadership profile

Screening & Vetting

Committee:
° Reviews
surveys
° Selects Round 1
candidates
° Interviews and
determines
finalists
Consultant:

e Conducts reference &
background checks

August 2026
Finalists

e Candidate(s) visit
district

e District
representatives visit
candidate's home
district

e Board interviews
finalist(s)

e Orientation & Entry
Plan developed



