Friends School of Wilmington
Lower School Handbook

The Lower School Handbook supplements FSW's Family Handbook and provides tools for navigating our
Lower School program with clear expectations, helpful information, and success strategies. Please also read
the Family Handbook for a more in-depth understanding of our school's comprehensive policies.
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Social Emotional Academic Learning

The WHY behind SEAL

It positively affects students’ success in school. Our main focus is helping your child recognize how they feel, when they
feel it, and how it affects their behavior. By supporting the whole child, SEAL fosters academic growth while nurturing
essential social-emotional skills like problem-solving, self-regulation, and empathy. These skills create a positive
classroom climate, reduce negative behaviors, and prepare students to navigate challenges effectively. Through SEAL,
students learn to focus, make informed decisions, and contribute positively to their community, both in school and beyond.
Studies show that social-emotional skills—such as problem-solving, self-regulation, impulse control, and empathy—help
improve academics, reduce negative social behaviors, and create positive classroom climates. Social-emotional skills also
help kids successfully manage everyday life. They help students focus, make good decisions, and become supportive
members of their community well beyond school.

Curricula
Quaker SPICES

Our culture is deeply rooted in the Quaker values of simplicity, peace, integrity, equality/equity, and
stewardship. It is the foundation of all the work we do. It informs our decision-making process and reminds us
that each person holds a piece of the truth, and together we can see more clearly.

Responsive Classroom

A student-centered, social, and emotional learning that is designed to create safe, joyful, and engaging
classrooms and school communities for both students and teachers.

Yardsticks
How Growth Patterns Relate to Learning. For each age, our teachers know:
Physical Development Communication
Social and Emotional Development Cognitive Capacity
MindUP

Created with neuroscience, social-emotional learning, positive psychology, and mindful awareness. It teaches
students about their brain and its connections to their feelings and learning. It teaches children the skills and
knowledge to regulate their stress and emotions, form positive relationships, and act with kindness and
compassion.

Counselor Created

Our school counselor, Landis, creates helpful lessons for classrooms based on the students’ current needs.
Examples include identifying emotions, conflict resolution, and setting boundaries.

Morning & Closing Meetings

Each day, these meetings serve as a platform to set the tone for the day, review both behavioral and academic
expectations, and foster a sense of belonging and accountability among the students. Through these dedicated
efforts, our students benefit from personalized guidance and continuous support, promoting their overall growth
and success throughout their school experience. Students collaborate with their teachers at the start of each
year to set classroom expectations and rules during meetings. We foster feelings of significance, belonging,
and fun.



The Whole Child

Meeting for Worship

Students and teachers come together for focused silence weekly in each classroom. All lower school students
come together monthly for a meaningful and introspective experience. In addition, we will have regularly
scheduled whole school opportunities for Meeting for Worship. Rooted in Quaker traditions, this is a time to
pause, reflect, listen to their voice and Light within, and set intentions. During Meeting for Worship, students
can process events and share ideas while engaging with an open mind. Through this collective moment of
stillness and contemplation, students develop a deeper understanding of themselves and others, fostering a
culture of empathy and respect within our school community.

How was your day?

A check-in with your child is an important family routine that can reinforce learning and reflection in the
classroom. Parents are urged to engage in daily conversation to tease out their child’s joys and triumphs, as
well as their difficulties. However, it is important to note that focusing too much on the difficulties and not the
joys can lead to “the interview for pain.” Dwelling on these in an ongoing way can unwittingly result in a vicious
cycle. Children may discover that the most effective way to get focused attention from a parent is to report
these negative feelings while ignoring or minimizing the generally positive experiences they have had at
school. More information on this can be found in the Family Handbook on pg. 27

Service Learning

Students actively participate in service projects that extend their impact beyond the school walls. These
projects occur on campus, in our nearby neighborhoods, and within the greater Wilmington community. The
scope of service ranges from tending to our school greenspaces to helping around the community. Additionally,
we collaborate with local organizations whenever possible, working together on larger and more

impactful community initiatives. Through these service experiences, our students develop empathy,
compassion, and a strong sense of social responsibility. Engaging in meaningful service projects fosters a
deeper connection to the community and empowers our students to contribute positively to the world around
them.

Field Trips

Field trips play a vital role in our educational approach, enhancing students' understanding of themselves, our
place, and the world. We incorporate experiential learning through field trips that align with various subjects,
bridging classroom knowledge with real-life experiences. To participate in field trips, students are required to
meet our community expectations. If a student encounters difficulties in meeting this criteria, their teacher will
engage in open communication with the family to collaboratively develop a plan for support and growth.

Buddies

Our school fosters strong bonds through our Buddy program, which pairs students from different grades
together. Kindergarten is matched with fifth grade. First graders are matched with sixth graders, second
graders with seventh graders, third graders with eighth graders, and fourth graders with Pre-K Stargazers.
Buddy activities are diverse and meaningful, ranging from reading together, attending performances,
participating in service learning projects, enjoying cooperative games, and attending whole school events as
partners. Our middle school and lower school students flourish in this collaborative work, benefiting from the
mutual support and camaraderie that the Buddy program provides.




Chromebooks & Technology

We embrace technology as a powerful tool for innovative and meaningful learning experiences. We also
understand the importance of moderation and face-to-face communication. We actively encourage the use of
books, newspapers, and handwriting to ensure students have access to diverse learning resources and
engage in tangible experiences that promote critical thinking and creativity. By finding the right balance
between technology and traditional methods, we create a holistic learning environment that empowers our
students to excel academically and develop essential skills for the modern world.

Technology Acceptable Use Policy

In most of the lower school, students have some time with Chromebooks to support their learning journey. The
computers are used in small groups or one-on-one with a teacher in second grade. In third grade, the ratio is
two students to one computer. In fourth and fifth grade, there is a one-to-one ratio. Third through fifth-grade
students & parents/guardians must sign the FSW Technology Agreement attached to the FSW Technology
Guide before using Chromebooks. In fifth grade, students may have the privilege of bringing the computer
home occasionally. This is a privilege and responsibility; students must remember to return the computer the
following day. During class, Chromebooks are used only as instructed by teachers and stowed away when not
in use. We trust our students to handle their Chromebooks with care, taking responsibility for keeping them
safe and in good working condition. Please see the Friends School of Wilmington Technology Guide for more
information.

Google Classroom

Our Middle School team uses Google Classroom to post class assignments. To prepare students for this work,
you will see the use of Google Classroom in fourth and fifth grade. This is a great resource for families to check
on students’ work and teacher feedback. Please reach out to your child’s teacher for more information on how
to support Google Classroom use.

Communicating Absences

Absences can profoundly affect a child's academic progress, especially in the foundational years, and we want
to support all families in reaching the benefits of consistent school attendance. We know that sometimes
absences happen. For planned absences, families should check in with teachers several days beforehand to
make necessary arrangements. If the absence will be over several days, the family must ask for work at least a
week before to allow teachers time to prepare work that meets the learning objectives for that time. If that is not
possible, the family is responsible for the follow-up on missed work upon return. In the event of an unexpected
absence or iliness, teachers will check in with the family/student on missed work. Teachers understand these
situations and will make adjustments. Our supportive approach aims to help students stay on track with their
academic progress.




Taking Responsibility
& Building Self Control

In addition to the consequences outlined in FSW’s “Community Expectations” (Family Handbook, pages
29-30), in our lower school program, we believe in logical consequences that are respectful, realistic, and
relevant to students' behavior. We provide pathways for students to take accountability for their actions,
including the following approaches:

Fix [t/Redo It

For minor mistakes requiring immediate correction, students are encouraged to fix or redo the error
immediately. This empowers students to learn from their mistakes without fear of judgment or blame, promoting
personal growth and responsibility.

Take a Brain Break

This allows students to move away from a situation to regain composure and self-control. It is an opportunity
for the student to calmly regroup before rejoining the group. Teachers model and practice self-control and
regulation techniques with students to help them make the most of this time. This can also be
student-requested, a pause from learning when a student has begun to build self-awareness and advocate for
themselves.

Take a Body Break

In some cases, students may benefit from leaving the classroom setting or need to in order to protect the
learning environment for the group. Students may be taken to another environment, such as another
classroom, outdoor learning space, or an administrative office, for regulation and to regain self-control.
Sometimes a walk, heavy lifting, or a quiet space for drawing can meet the needs and set up for return to the
classroom. This can also be student-requested, a break from learning when a student has begun to build
self-awareness and advocate for themselves.

Loss of Privilege

Privileges are removed when students are unwilling or unable to responsibly exercise a privilege given to them.
The consequence is relevant to the misbehavior, and privileges related to the misbehavior are temporarily
removed. Once students are ready, privileges are restored to provide growth opportunities.

In all cases, teachers check in with students to reflect and make a plan for success. By implementing these
respectful and relevant consequences, our lower school program seeks to guide students toward
understanding their actions, taking responsibility for them, and fostering positive growth and development. In
the event of behavior patterns, teachers, advisors, the school counselor, and administrators will work alongside
students and families to create a plan for success.



Academic Life
Habits of Lifelong Learning

Our lower school program strives to build a love of learning, growing independence, and ownership in
academic work. Fostering curiosity and joy in learning is crucial as it ensures that in-class activities remain
meaningful and well-timed. We believe in nurturing students’ perseverance by demonstrating sustained effort,
initiative, and engagement in various tasks. As part of this commitment, we have a homework policy called
Homel.inks, that encourages timely submission while understanding the importance of flexibility and
compassion plus the need to balance adequate free time for growing bodies.

Homelinks

Related to “How was your day?” is the connection between school and home in the form of HomelLinks.
Moving away from the word of homework, these assignments are designed to create conversations between
the student and parent/guardian. Allowing your child to ‘teach’ what they learned at school is a strong tool to
build the concept that learning happens everywhere. Each grade’s plan for work to do at home has been
collectively considered by the lower school team with the purpose of scaffolding and building habits of lifelong
learning in our students.

Grading

In lower school, students do not receive letter grades. You may see work with check marks or points on it. In
addition, you may see teacher feedback meant to help students understand their learning. We focus on
“mistakes are how we learn” and support a flexible growth mindset. Helping your child to understand the ‘why’
a teacher correction is there rather than focusing on the mark or points, will help us to foster the parent-teacher
partnership.

Progress Reports

We view learning as an ongoing process in which understanding grows, becoming deeper and more complex
over time. Progress reports are an evaluation tool that gives a “snapshot” of each child’s growth on this
continuum. The report should provide you with detailed information to help you support your child’s schooling
at home. The following measurements have been designed to share a detailed objective picture of their
learning journey.

M = Mastery
This indicator shows that your child has moved beyond this outcome or skill.
They can show this outcome consistently.

P = Proficient
This indicator shows that your child is showing this outcome or skill in more than 8 out of 10 opportunities.

D = Developing

This indicator shows that your child understands this skill or outcome but is still working on showing it more than 5 out of 10
opportunities.

This is a common measurement to see while skills and outcomes are still being practiced.

E = Emerging
This indicator shows that your child has been introduced to the outcome or skill but is still in the beginning stages of showing
understanding.

Blank = Not yet introduced
This indicates that this outcome has not yet been introduced.



Additional Information
Visitors on Campus

Outside of normal drop-off and pick-up times, any arriving on campus must stop at the Front Office, located in
the Preschool Building. This includes dropping off food/supplies, picking up a student for an appointment, or a
late arrival. Do not drive directly to your child’s classroom; instead, a Front Office team member will contact
teachers as needed.

Food on Campus

For the well-being of our students, it is essential they come prepared, having had a healthy breakfast before
arriving at school and bringing a nutritious lunch from home each day, minimizing excessive sugar and artificial
food dyes. We discourage food trading to ensure balanced meals and a positive eating environment. We
request that caffeinated beverages, gum, and candy not be brought onto campus. If these items are brought to
school, students will be asked to discard them.

Reducing Waste

To lessen our environmental impact, we encourage families to purchase food with limited waste and utilize
reusable food storage containers whenever possible. Everyone on campus is encouraged to compost and
recycle appropriate items, with trash as a last resort. Our fifth graders lead our campus-wide composting
program, and our fourth graders are our recycling ambassadors.

Cell Phones & Smartwatches

Students may not use personal cell phones during the school day and school-related events. If students have
phones for after-school communication, they must be turned off and stored in lockers or backpacks. Visible or
in-use cell phones will be taken to the front office and may be retrieved by a parent/guardian at the end of the
day or the following day; they will not be released directly to students. Smartwatches should be put in a
backpack during the school day. Usage for phone calls, social media, messaging, or games is not allowed.
Students using smartwatches will follow the same procedure as cell phones. FSW supports the Wait Until 8th
Initiative and encourages families to explore communication device alternatives as suggested by the initiative.

Navigating Technology at Home

Paired with FSW’s social curriculum, the learning community engages in intentional practice of appropriate use
of technology resources. Students from 4th to 8th grade participate in the Common Sense Media Digital
Citizenship course, families are provided opportunities to engage in conversation and hear from experts on
tech safety, and we hold firmly to our Acceptable Use of Technology Policy. Recent research shows the
importance of delaying smartphone and social media use for mental health.

How Your Family Can Participate:
1) Continue the conversation at home.

2) The Wait Until 8th Initiative Pledge- you can learn more about recent research and take a pledge to wait until
8th grade for your student to receive a smartphone.
3) Explore the Family Engagement Toolkit for resources.

FSW Technology Education Priorities
e Empower students to navigate social media and technology in healthy ways.
e Equip families with resources to inform healthy tech standards and practices at home.
e Foster integrity in decision-making, resilience, life skills, and school values and culture.


https://www.waituntil8th.org/
https://www.commonsensemedia.org/parents-ultimate-guides

