FERN DRIVE SSC MEETING AGENDA
1.6.25
3.00 P™m

The School Site Council helps monitor the implementation of our Single Plan for Student Achievement
(SPSA), helps evaluate the effectiveness of the allocation of resources, and provides additional input
in the modiification of the SPSA.

1. Call to Order - Julie Lucas, Principal
2. Welcome

3. Approval of prior meeting minutes - October 2, 2025

4. Review of SPSA goals and actions
a. Data Review - SBAC, ELPAC, iReady, CFA’s

b. Review of California Dashboard

5. SSA - Community Schools
6. New Business/additional items

7. Adjournment
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https://docs.google.com/document/d/1yUET5pl6nvanoGN3PV2rIhxMHO8R7nhgZ0x9__UTy2I/edit?usp=sharing
https://docs.google.com/presentation/d/10SW1uvH5Mxpxj2pw9emIdJzUikGkKwAXKZDYJR3Fios/edit?usp=sharing
https://www.caschooldashboard.org/reports/30665066028039/2025

Minutes 1/6/26

Call to order:

Time: 311pm

Welcome:

Mrs. Lucas welcomed everyone and called
the meeting to order at 3:11pm

Approval of previous meeting:

Mrs. Stewart motioned to approve minutes
from the 10/2 meeting at 3:14. All members
present confirmed the motion.

Review of SPSA, iReady & CA
Dashboard:

Review of data from Spring 2024 and 2025
SBAC.
Discussed CA dashboard data:

- drop in absenteeism numbers
(addition of TK SDC class).

- Discussed changes made this year
to improve attendance (independent
study, raffle, SSA).

- Suspension rate - no change

- ELA-nochange

- Math - slight drop (discussed
addition of math RTI teacher this
year)

Discussed iReady data fall 25-winter25

- Good growth/shrinking red in both

Reading and Math diagnostics

2025-26 Goals:
Goal #1 - Student Achievement
ELA:

e By Spring 2026, the percentage of students in
grade 2 scoring in levels 1 and 2 ("not
mastered") on the final district diagnostic
assessments in ELA will decrease by at least
10% from the district diagnostic one results.

e By Spring 2026, the overall ELA distance from
standard (DFS) score on the SBAC, students
in grades 3rd - 6th will increase by 3 points
from -11.5 to -8.5.

e By Spring 2026, the percentage of English
Learners in grades 3-6 making progress on
the reading portion of the ELPAC will increase
by at least 10% from the results from the
ELPAC.

Math:

e By Spring 2026, the percentage of K-2
students achieving proficiency on benchmark
assessments in ELA will increase by at least
10% compared to initial benchmark results.




e By Spring 2026, the percentage of students in
grades K-2 scoring in levels 1 and 2 ("not
mastered") on the final district diagnostic
assessments in Math will decrease by at least
10% from district diagnostic one results.

e By Spring 2026, based on the overall math
distance from standard (DFS) score on the
SBAC, students in grades 3rd - 6th will
increase by 3 points from -8.2 to -5.2.

Goal #2 - technology and digital literacy

e Fern Drive's students and staff will have
access to and demonstrate mastery of
21st-century learning tools, resources, and
skills in support of relevant and rigorous
learning experiences via Science, Technology,
Engineering, Arts and Mathematics (STEAM)

Goal #3 - safety and security:

e Fern Drive will provide a welcoming, safe, and
secure environment for all members of our
school community. We will also strive to
achieve the PBIS Platinum Award from the
State of California for the 2024-25 school
year.

Goal #4 - parent engagement
e Fern Drive values its

home/school/community partnership. It is
the ongoing goal of the school to have
frequent, positive communication and
interactions between all three partners
with the goal of working collaboratively to
increase student achievement as well as
increasing knowledge and participation in
school initiatives.

Community Schools:

SSA introduced herself and reviewed her
role and services provided. Encouraged
spreading information about resources to
those who may need it.

The HUB resources available to families
(reviewed)

Food pantry dates and information

Potential for parent classes in the coming
year.

Discussed connecting dashboard data with
resources available to help improve in




various areas. |.E. parent
resources/workshops for
helping/supporting students academically.

New Business: Julie shared that we have a second MHA on
campus for working with Gen Ed students

Open enrollment begins the week of 1/12
for students who are here on transfer and
need to complete transfer requests.

Multi-cultural family night (PTA) upcoming
on Jan. 16th.

Kindness campaign on campus. Student
survey on kindness (discussed results and
responses from students). MHA and staff
working on building an environment of
kindness on campus.

Monday morning announcements starting.
Start the week with a tone of kindness.

Form for recognising acts of kindness
shared at rules refresher assemblies. (QR
code present in the classroom)

Adjournment: Meeting was adjourned at: 3:43 by Julie
Lucas
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Overall Placement
Students Assessed/Total: 223/337
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. Mid or Above Grade Level . Early On Grade Level

48 Students
(From 29 Students)

63 Students
(From 53 Students)

iReady Math - D1 & D2
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. Three or More Grade Levels Below

15 Students
(From 33 Students)



