
  
Fern Drive SSC Meeting Agenda 

10.2.25 
3:00 Pm  

 
The School Site Council helps monitor the implementation of our Single Plan for Student Achievement 
(SPSA), helps evaluate the effectiveness of the allocation of resources, and provides additional input 
in the modification of the SPSA. 
 

1.​ Call to Order - Julie Lucas, Principal 
 

2.​ Welcome and Introductions 
 

3.​ Purpose of School Site Council and SSC Training 
 

4.​ Election of Officers: 
a.​ Chairman -  
b.​ Secretary -  

 
5.​ Meeting Dates for 25-26 School Year:  Th, 10/2; Tue, 11/18; Th, 2/26; Th, 4/16 ~ 3:00 pm 

 
6.​ Approval of Minutes from previous SSC Meeting 

 
7.​ Review of SPSA goals and actions 

a.​ Data Review - SBAC, ELPAC, iReady, CFA’s 
b.​ Needs Assessment - Parent Input, Staff Input 

 
8.​ Parent Involvement Policy 

a.​ District Parent Involvement Policy 
b.​ School & Parent Compact  

 
9.​ SSA - Community Schools  

 
10.​ New Business/additional items 

 
11.​ Adjournment 

https://docs.google.com/presentation/d/1XVjdqiaRUXteR26rNJLdfH7aUCP_WhQiwjIsdrsInCM/edit?usp=sharing
https://docs.google.com/presentation/d/10SW1uvH5Mxpxj2pw9emIdJzUikGkKwAXKZDYJR3Fios/edit?usp=sharing
https://www.caschooldashboard.org/reports/30665066028039/2024
https://docs.google.com/document/d/1sjE1df41j3e4xcFcrIZXX23-2KbzjepI/edit?usp=sharing&ouid=105434822745226352527&rtpof=true&sd=true


 

 
 
 
Minutes 10/2/2025 
 

-​ The meeting was called to order at 3:10pm 
-​ Mrs. Lucas reviewed the election of officers, Ms. Mitchell was nominated 

and elected as the Chairman. Mrs. Gambrell was nominated and elected 
as the secretary 

-​ Mrs. Lucas reviewed the SSC training slide deck 
-​ The meeting dates for the 2025-2026 school year were reviewed and 

the team agreed to continue to meet at 3pm. 
-​ The team reviewed the SPSA goals and actions. The goal areas are as 

follows: 
-​ Student Achievement 
-​ Digital and Informational Literacy 
-​ Safe and Secure Environment 
-​ Parent and Community Engagement 

-​ There were no questions regarding the SPSA 
-​ Mrs. Lucas reviewed the California Dashboard in regards to Fern 

-​ Mrs. Lucas reviewed the following areas: 
-​ Chronic Absenteeism 
-​ Suspension Rate 
-​ English Language Arts 
-​ Mathematics  

-​ Mrs. Lucas reviewed that at a future meeting the team will review the 
iReady data from the second diagnostic in December. 

-​ Mrs. Lucas reviewed the different ways that parents are involved such 
as: 

-​ Parent/Teacher conferences 
-​ Parent/Teacher communication 



-​ PTA 
-​ Community events (walk to school, donuts with grown ups, lunch 

with a loved one, etc.) 
-​ Coming up: Coffee with the principal 

-​ Mrs. Lucas reviewed the School & Parent Compact (Title 1) 
-​ A parent shared a comment that the school should also be responsible 

for “seeking opportunities and resources to support my child with 
homework when needed.”  

-​ Mrs. Lucas reviewed that we have a new staff onsite, Cristina Linares, 
who is a social worker who also supports connecting our families to 
resources and supports in the community.  

-​ Mrs. Lucas asked the team for any additional questions/comments. 
There were no further questions or comments.  

-​ The meeting was adjourned at 4:00pm by Ms. Mitchell 
 
 
 
 
 
 
 
 


