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Goals and Plan Development 

HB 3 requires school boards to adopt detailed plans developed by 
their management teams to achieve goals in two key areas:

• Early childhood literacy and mathematics (EC-LM) proficiency

• College, career, and military readiness (CCMR)

Texas Education Code (TEC), Sections 11.185 and 11.186



Goals and Plan Development

Both EC-LM and CCMR Plans have the following requirements:

• Assign at least one district level-administrator to oversee the 
coordination of each plan

• Set specific, quantifiable, annual goals for five years at each 
campus

• Be reviewed at least annually by the board in a public meeting

• Post annual report on district and campus websites



Early Childhood Literacy



Early Childhood Literacy 
Board Outcome Goal 



Early Childhood Literacy
Progress Measure 1 - PK



Early Childhood Literacy
Progress Measure 2 - Kinder



Early Childhood Literacy
Progress Measure 3 - 1st Grade



Early Childhood Literacy
Progress Measure 4 - 2nd Grade



Early Childhood Mathematics



Early Childhood Math
Board Outcome Goal



Early Childhood Math
Progress Measure 1 - PK



Early Childhood Math 
Progress Measure 2 - Kinder



Early Childhood Math
Progress Measure 3 - 1st Grade



Early Childhood Math
Progress Measure 4 - 2nd Grade



College, Career, & Military Readiness



College, Career, & Military Readiness
Board Outcome Goal 



College, Career, & Military Readiness
Progress Measure 1 - College Ready 



College, Career, & Military Readiness
Progress Measure 2 - Career Ready 



Questions?
Thank you!!!


