BOE Member Assignments 202t

Committee Members
Finance Sophie Koven
Karen Krause
Bob Chaney
Paul Cappiali
Policy Michael-Joseph Mercanti-Anthony
Paul Cappiali
Karen Hirsh
Sophie Koven
Strategic Plan Karen Hirsh
Veronica Chiavaroli
Karen Krause

Curriculum Paul Capiali
Veronica Chiavaroli
Wendy Walsh

Negotiations TBD

Representatives

Old Greenwich BC Michael-Joseph Mercanti-Anthony

Riverside BC Veronica Chiavaroli

GHS Pool BC Sophie Koven

Julian Curtis BC Wendy Walsh

Central Middle School BC Bob Chaney

RTM Bob Chaney

GEA Michael-Joseph Mercanti-Anthony

BET Sophie Koven

GHS Student Government Karen Hirsh

SEAC Veronica Chiavaroli

PTAC Karen Hirsh

United Way Paul Cappiali

CABE/CES Karen Hirsh

Distinguished Teacher Veronica Chiavaroli

Alliance Veronica Chiavaroli

EMAC Bob Chaney

Parks and Rec Wendy Walsh

Chair Meeting Cadence

X Monthly

X bi-weekly

X every 6 weeks
X every 6 weeks

Time Committement
High
High
High
High
High
High
Medium
Medium
High
Medium
Medum
Low
Low
Low
Low
Low
Low



Targeted Focus
Beyond the annual budget, the committee will consider our approach to transportation costs and transportation contracts, including looking at alternative options.

Policy items leftover from last term include cell phone policy, GEA Labor Relations Committee, Conflict of Interest ("Safe-Harbor") Policy, and bi-law revision for member
vacancies.

Consider individual school responses to current year benchmark data (particularly priority schools) and failure to meet growth rate benchmarks.

Evaluate the extent of screen time and appropriate use of digital curricula and class organization systems (i.e. Google classroom) across grade levels.



